swim21 Network

Area Element Criteria Resource and Template support
A business plan is formulated from the objectives of each individual club Business plan to provide outcome for network and
business plans demonstrating how the network will work collaboratively and monitors that of each
PLANNING 1 development (ESSENTIAL) club
MOU to be used from club networks already
GOVERNANCE 2 A memorandum of understanding signed by all clubs in the network (ESSENTIAL) established.
Entry and exit routes for all athletes are demonstrated by all clubs in the network. A formal Template to provide guidance on structures
agreement is produced by each club to demonstrate how athletes move through the pathway
PATHWAY 3 (DESIRABLE)
Analysis tool to identify number of squads, pool
Analysis of current membership and programmes across the network to identify potential time, coaches across the network
4 areas of growth and gaps in the athlete pathway (DESIRABLE)
Template to link to element 3
Focus on getting athletes to compete at the
5 Demonstrate competitive opportunities for all athletes in the pathway (DESIRABLE) correct level of competition and review local
Network to demonstrate commitment to inclusion.
As a
Each network provides participation and competitive opportunities for disabled athletes minimum signposting is in place from
6 (DESIRABLE) assessment centre to club, 1 club min offers
A training needs analysis is conducted across all clubs in the network to Training Needs Analysis template provided
identify education for coaches/teachers/officials (ESSENTIAL) List of courses available
WORKFORCE 7
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