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Coaching and Development Group
Minutes
Date: Tuesday 15 September 2026
Time: 10:00am
Apologies
Apologies were received from:
· Greg Buck
· Jo John
· Karen Bradbury
· Will Philpott
· Paul Lloyd
· James Dyer- has decided to leave the group
Present
Kristie Jarrett, Kevin Brooks, Matt Smart, Jaz Strudwick, David Vine (Chair), Jordan Honour, Nathan Jegou, Darren Sims, Stuart McCrea, Chantal Clavaud 

1. Minutes from the Last Meeting – Matters Arising
The group welcomed the two new members David and Jaz.
Open Water Review
The Open Water Review meeting has now taken place. Feedback received indicated support for the changes proposed by the group, including the participation element of the 1km event.
Group members agreed that swimmers should be permitted to enter other distance events where appropriate; however, it was not considered appropriate for those swimmers to be eligible to be awarded the title of Regional Champion in those events.
WhatsApp Community Group
Kevin reported that he has established a WhatsApp Community Group and is ready to begin adding members and administrators to the relevant sections to improve communication and information sharing across the region.
Action:
· Kevin to add members and administrators to the WhatsApp Community Group.

2. Off Shore Camp 2027
Kristie presented the draft selection criteria for the 2027 Offshore Camp. The proposed criteria remain unchanged from the previous year, with the addition of the 800m and 1500m freestyle events for the alternative genders.
The group discussed whether the 50m form stroke events should be included within the selection policy. The consensus was that these events should not be included at present due to the restrictions on the number of places available within the team.
Members discussed whether this position remained appropriate given that Aquatics GB now includes 50m form stroke events within its major championship selection policies. The group agreed that this should continue to be reviewed as part of future camp planning and selection reviews.
It was noted that dates for several international competitions have yet to be confirmed. Consequently, the qualifying competition for selection purposes cannot yet be finalised. The group agreed that the relevant meet would be discussed and agreed through email and WhatsApp correspondence prior to the closing date of the Regional Short Course Championships.
Action:
· Kristie to update the competition page to indicate that the Offshore Camp opportunity will be available and that further information regarding selection events will be confirmed in due course.

3. Meridian Championships Proposal
The group discussed the proposal for the Meridian Championships, identifying a number of positive opportunities as well as several challenges that would need to be considered before providing formal support. 
Members were enthusiastic about the opportunity to provide an additional end-of-season competition for swimmers who do not qualify for national championships. The proposal was viewed as a positive opportunity to enhance the competition pathway and provide meaningful racing opportunities for a wider group of athletes. 
However, concerns were raised regarding the potential impact on clubs and coaches. Members discussed the financial implications of attending an additional championship event, both for clubs and families, together with the potential effect on attendance at existing club-hosted competitions and support for other swimmers not of this standard. There was particular concern that clubs may experience reduced entries and associated income at meets which are important in supporting club programmes and competition delivery.
Coaches felt that many parents would welcome the opportunity and may seek to enter the competition alongside national championships where swimmers had qualified in some events but still wished to compete in other events. 
The group also discussed concerns around qualification pathways. Members noted that, under the current proposal, swimmers could potentially qualify for the Meridian Championships without having achieved qualification for the South East Championships, creating possible inconsistencies within the competition structure. 
Members reflected on the former zonal championships, which were generally viewed as a positive experience. However, it was acknowledged that those events took place at a different point within the competition calendar and therefore should not be directly compared. 
Kevin Brooks highlighted that a broader review of competition structures is currently underway and suggested that it may be premature to commit to an initiative of this scale, particularly where a three-year commitment is being proposed whilst future competition structures remain under review. 
The group agreed that views should be sought from forum members before reaching a final position. Feedback will be gathered to establish a consensus opinion, which will then be shared with the regional competition group to support the development of a joint regional response.
Summary
The group was broadly supportive of the opportunity that the Meridian Championships could provide for swimmers. However, concerns remain regarding:
· The impact on club-hosted competitions and associated income.
· The effect on coach availability and athlete support.
· Qualification pathway inconsistencies.
· Entering into a three-year commitment while a wider competition review remains ongoing.
Actions:
· Seek feedback from all forum members on the Meridian Championships proposal.
· Share the group's consensus view with the regional competition group to inform a joint regional response.

4. National Coaching Team / Sport Updates
Darren Sims joined the meeting towards the end of the session and provided a verbal update on initial analysis relating to athlete progression from regional competition to national-level competition. Around 30% of swimmers progress from regional to national competitions.
The data is currently in the early stages of development and subject to further review and refinement. A more comprehensive analysis will be shared with the group once the work has been completed and the data validated.
David Vine asked about the information availability for the county pathway camps. Darren will follow up on this.
Action:
· Darren Sims to provide county pathway camp information and national progression stats 

5. Regional Development Day / Awards – 15 November
Kristie provided an update on the Regional Development Workshops taking place on 15 November alongside the Regional Awards.
The event will include a programme of generic coach development workshops together with sessions aimed at supporting clubs, volunteers and committee members.
Paul Lloyd will lead a session on positive coaching behaviours. This will be followed by a workshop focused on committees and coaches working together effectively to support club development and create positive environments for athletes, volunteers and members.
Additional topics planned for the day include:
· Financial sustainability.
· Partnership working.
· Clubs of the future.
Kristie asked members to identify and recommend club chairs or other committee members who would be strong ambassadors for the event and could contribute to workshop discussions and the sharing of best practice.
Action:
· Group members to recommend suitable club chairs and committee representatives to support workshop delivery and discussions at the Regional Development Workshops.

6. Swimming Development Budget 2027
In line with the new structure of regional groups, Kristie presented the draft Swimming Development Group budget for 2027.
The group noted that, as this is the first year of monitoring this area of work under the new structure, members had limited feedback on the proposed budget. It was recognised that further review and refinement would be possible once expenditure and outcomes have been assessed over a longer period.
Kevin Brooks asked about the financial contribution made by all disciplines compared with expenditure allocated to each discipline. This led to a wider discussion regarding the strategic aims of the region and how available funding should be distributed to provide the greatest benefit and opportunities for athletes.
The group acknowledged that there remain several unknown factors for 2027, particularly regarding regional talent pathway activity and how this may link with future national programme developments. Members agreed that an element of flexibility should be retained within the budget to respond to upcoming changes.
The group also discussed the inclusion of coaches and representatives from other disciplines within the Coaching and Development Group. Members suggested exploring opportunities to invite discipline coaching representatives to attend meetings once or twice per year to improve understanding across disciplines and identify collaborative opportunities to support clubs and coaches.
Members recognised that discipline-specific sections already provide opportunities to address individual discipline matters and that broader representation within the group could strengthen cross-discipline collaboration and support the wider aquatics community.
Action:
· Kristie to investigate potential amendments to the group's Terms of Reference to support wider discipline representation within the group.

7. Any Other Business
Competition Calendar and Visiting Meets
Jordan raised concerns regarding competitions from clubs outside the region being held within the region and the impact this can have on clubs delivering their own competitions, particularly Level 1 meets.
The discussion focused on how such events are approved and the effect they can have on attendance, entries and the viability of competitions hosted by regional clubs. Members noted that the Level 1 competition calendar is already heavily congested, leaving limited opportunities to avoid clashes with meets taking place both within and outside the region.
Kristie reported that the meet in Crawley had been licensed by the London Region. Members felt that the wider issue of cross-regional competition scheduling should be reviewed further.
The group suggested that, as part of the ongoing competition review, consideration should be given to the impact of these events and how competition clashes can be reduced. The aim would be to better support clubs delivering competitions within the region whilst recognising the increasing pressures on the competition calendar.
Action:
· Kristie to approach licensing committee about cross-regional competition scheduling and competition calendar clashes.

8. Date of Next Meeting
Wednesday 11 November 2026, 10:00am. 

Action Log
	Action
	Owner

	Add members and administrators to the WhatsApp Community Group.
	Kevin Brooks

	Update the competition page with information regarding the Offshore Camp opportunity.
	Kristie Jarrett

	Seek feedback on the Meridian Championships proposal and provide a consensus response to the regional competition group.
	Coaching and Development Group

	Provide county-level data as part of the regional-to-national transition analysis.
	Darren Sims

	Recommend club chairs and committee representatives to support workshops at the Regional Development Day.
	Group Members

	Investigate amendments to the Terms of Reference to support broader discipline representation within the group.
	Kristie Jarrett

	Include cross-regional competition scheduling and competition calendar clashes within the wider competition review.
	Coaching and Development Group
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