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Coaching and Development Group Meeting Minutes
Date: 9 July 2026
Attendees
· Greg Buck
· Kristie Jarrett
· Matt Naunton
· Darren Sims
· Jo John
· Kevin Brooks
· Stuart McCrea
· Jordan Honour
Apologies
· Karen Bradbury
· Matt Smart
· Paul Lloyd
· Will Philpot
· Chantal Clavaud
· Nathan Jegou
· Roger Prior

1: Coach Recruitment
Discussion Summary
· It was noted that the terms of Kevin Brooks, Matt Naunton, Matt Smart, Paul Lloyd and Nathan Jegou are due to come to an end.
· All current members indicated that they are willing to stand again.
· Additional applications were received from Jazz Strudwick and David Vine.
· The group agreed to accept all applications and invite the individuals to the next meeting.
· It was noted that James Dyer has not attended a meeting for some time. Greg Buck offered to contact him to ensure all is well.
Decisions
· Existing members whose terms are ending will be invited to stand again.
· Applications from Jazz Strudwick and David Vine were accepted.
Actions
· Kristie Jarrett to invite returning and newly accepted members to the next meeting.
· Greg Buck to contact James Dyer.

2: Regional Short Course Planning
Discussion Summary
· The group discussed the benefits of introducing a Friday evening distance session.
· Portsmouth is unavailable this year, preventing the addition of a Friday evening session.
· The group would like to work towards introducing a Friday evening session in future years.
· The programme from the previous year was reviewed and the group agreed that it could largely remain unchanged, subject to amendments to the 800m and 1500m freestyle events – both to be mixed gender.
· A separate final heat for male and female 800m and 1500m freestyle events was considered desirable and should be included in the meet conditions.
· The group recognised that participation numbers in other events may need to be reduced to accommodate these changes but to keep A and B finals.
· A waiting list will be established for the distance events.
Decisions
· Retain the existing programme structure with amendments to the distance events – mixed 800 and 1500m
· Introduce a waiting list for distance events.
· Include details regarding final heats for male and female 800m and 1500m freestyle events within the championship conditions.
Actions
· Explore opportunities to secure Portsmouth for a future Friday evening distance session.
· Update championship conditions accordingly.

3: Long Course Review
Discussion Summary
· The group felt the Long Course Championships was a successful event.
· Members were particularly pleased with the separation of the relay competition
· Jordan Honour suggested that swim-down facilities should be available after competition sessions, particularly on the Friday evening. This would need to be booked and confirmed in advance.
· The group identified potential opportunities to shorten time between heats and finals sessions where gaps existed.
· Social media communications were discussed and it was felt improvements could be made. – KJ to feedback.
· The group agreed that 20 March 2027 would be a desirable date for the relay event at Portsmouth.
· Coaches praised the event organising team for being responsive to feedback both before and during the championships.
Decisions
· Recommend 20 March 2027 for the relay event at Portsmouth.
· Continue considering ways to improve communications and event delivery.
Actions
· Ensure swim-down provision at future championships.
· Kristie Jarrett to provide feedback on social media communications.
· Recommend that the Swimming Competition Group secure Portsmouth for the relay event.

4: Open Water Review
Discussion Summary
· Jordan Honour raised Open Water Review as a discussion item.
· Concerns were raised regarding the time taken to produce results.
· The group discussed the awarding of regional medals in events with limited participation and where events were not linked to national qualification.
· Consideration was given to limiting participation events, such as a 1km novice event rather than all able to enter all distances.
· The possibility of using participation medals rather than regional championship medals for development-based events was discussed.
· Medal presentations were viewed as lengthy and alternative presentation methods were suggested.
· Kevin Brooks proposed creating a separate Regional Championship and Development competition as part of the same event.
· Stuart McCrea questioned whether seven national qualifying places in all age groups remained appropriate.
· Coaches generally agreed that the current qualification process remained fair and appropriate.
Decisions
· Review the current medal/award structure and events available.
· Explore the introduction of participation and development events.
· Consider alternative medal presentation processes.
· Further investigate a Championship and Development competition format.
Actions
· KJ to Report back to OW manager.

5: Regional Development Programmes
Discussion Summary
· No changes will be made to this year's Regional Development Camps.
· Selection letters have been issued and coaches have been recruited.
· Craig Oliver will act as Head Coach.
· Kristie Jarrett requested guidance regarding the Open Water Development Camp for next year.
· A number of invited swimmers aged 14–15 declined attendance this year, leading to reserve swimmers being invited.
· Coaches felt this was not an issue but agreed that if invitations are regularly extended below regional qualifying standards, the programme may need review.
· The annual development budget will be considered in September.
· Future camp planning, including the Regional Offshore Camp, will be discussed as part of the budget process.
· Coaches felt the Offshore Camp remains a valuable opportunity for swimmers in the region.
Decisions
· Consider future development opportunities through the September budget process.
Actions
· Review development budget in September.
· Consider future camp opportunities, including the Regional Offshore Camp.

6: National Sport Update
Discussion Summary
· Darren Sims provided an update on national development programmes.
· Coaches have been invited to express an interest in coaching positions rather than being selected directly.
· National Age Group Camps will continue unchanged this year.
· New Open Water development opportunities will be available, primarily aimed at athletes aged 16–21 years.

7: Coach Development
Discussion Summary
· Jo John provided an update on national coach development initiatives.
· The aquatic coach mentoring programme has been advertised for next season.
· Additional short courses are commencing in September and are now being promoted.
· Progress is being made on the new coaching curriculum, with further details expected in September.
· The group discussed the Session Coach qualification and its age applicability.
· The overlap between teaching and coaching qualifications was also discussed.
· Coach records will be formalised through the administration of the new short courses by the IOS.
· The short-course model will support progression from Session Coach to Coach Practitioner by building up modules over time.
· The group discussed coach communications across the region.
· WhatsApp, Telegram and other communication platforms were considered.
· It was agreed that the regional Telegram group should be phased out and replaced with a regional WhatsApp community.
· Kevin Brooks volunteered to establish the group.
· The group agreed that the platform should initially operate as a two-way communication channel and be monitored.
· Darren Sims noted that similar groups have worked successfully elsewhere.
· It was agreed that promotional posters would be displayed at the Regional Short Course Championships.
Decisions
· Establish a regional WhatsApp community for coaches.
· Phase out the Telegram group.
· Use the new platform initially for two-way communications.
Actions
· Kevin Brooks to create the WhatsApp community.
· Promote the community through posters at the Regional Short Course Championships - KJ
· Monitor engagement and effectiveness of the platform.

8: Updates from the Action Plan Following the Face-to-Face Meeting
Discussion Summary
· Greg Buck noted that many of the initiatives identified during the face-to-face meeting had been discussed throughout the current meeting.
· Progress was evident across several work areas.
· The group recognised the need to prioritise actions and ensure appropriate focus is given to key initiatives at future meetings.
Decisions
· Outstanding actions should be prioritised and monitored through future agendas.
Actions
· Review and prioritise outstanding actions before the next meeting.

9: Any Other Business
Discussion Summary
· Jordan Honour asked whether the region was aware of reports that Kent may be considering moving to the London Region for competition purposes.
· Members present were not aware of any formal proposal.
· Any such proposal would need to be considered at the appropriate strategic and governance level.

Meeting Close
Next Meetings: 
15th September 2026 – 10am online
11th November 2026 – 10am online
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