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Minutes of the Coaches Forum
Date: Tuesday 13th January 2026
Time: 10am
Venue: Zoom
Present: Kristie Jarrett, Greg Buck (Chair), Jordan Honour, Kevin Brooks, Nathan Jegou, Matt Smart, James Dyer, Sacha Djerfi, Will Philpot

	Ref
	Item
	Action

	1.
	Apologies
Stuart McCrea, Karen Bradbury, Matt Naunton, Chantal Clavaud, Paul Lloyd, Jo John

	

	2.
	Matters arising 
· All covered on the agenda 

	

	2.
	Regional Long course champs
· QTS and programme now published – thanks to all for the support
· Conditions are being finalised
· Para QTs and events are under review, SE asked a few months back for us to use standardised para points to generate QTs, other regions have not done this. KJ asked the views of the coaches. Coaches felt the direction should be from SE on this one.
· KJ asked for coaches’ thoughts on whether we should continue to flip a coin for the last place into the final or to swim with an empty lane. The majority felt that we should use all lanes and swim offs are still the preference, if possible, it is the only fair way. If not we should continue to draw lots. 
· RP raised the issue of restrictions on facilities at Wycombe during their county champs. KB explained the new restrictions at Wycombe and there has to now be some compromises on the use of swim down pools etc at Wycombe. The facilities available during the regionals are not currently impacted. 
· GB noted thanks to KB and LS on their paper re finals
· 
	


KJ to follow up again with SE

	3.
	Off Shore Camp update
· This is all in hand, e-mails have gone out to home coaches for information on swimmers

	



	4.
	Swimming coaching and development group - TOR
· KJ presented the draft TOR and highlighted the main differences. The group will now support the production of the swimming development budget, lead by KJ
· Coaches were in agreement

	
TOR to be posted onto the website

	5.
	Review of the action plan
· WP made the suggestion of using AP racing for the parent talk, KJ suggested that we loop Jo John into this as she might be able to support as discussed last time
· Sacha and James have discussed the coach/ committee workshop. KJ suggested using the toolkit developed by Swim England as a starting point and perhaps Andy Jack from Swim England can support this type of workshop
· GB and NJ – to discuss the inclusion of a para swimmer in the off shore camp team.
· 
	WP to get information from AP racing

KJ to connect Sacha and Andy

GB and NJ to discuss before the next meeting

	8.
	AOB – KJ raised the short courses for coaches and asked for their support to promote. The deadline for many has now passed and starting soon but will be available to book again for the 2nd cohort. MS has booked one of the courses, leadership and will feedback to the group.

	


	9.
	Dates of next meetings
2025 
· Wednesday 11th March 10am
· Friday 1st May – pm before regionals at Wycombe?
· Thursday 9th July 10am
· Tuesday 15th September 10am
· Wednesday 11th November 10am
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