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Minutes of the Swimming Coaching and Development Group
Date: Wednesday 11th March 2026
Time: 10am
Venue: Teams
Present: Kristie Jarrett, Greg Buck (Chair), Jordan Honour, Kevin Brooks, Nathan Jegou, Matt Naunton, Stuart McCrea, Will Philpot, Chantal Clavaud, Paul Lloyd, Darren Sims

	Ref
	Item
	Action

	1.
	Apologies
Karen Bradbury, Matt Smart, Jo John, James Dyer

	

	2.
	Matters arising 
· Suggested Para times for the long course champs have now been sent through from Swim England, unfortunately too late for this year. A standard 200 points across the board was agreed for this year. We will seek early guidance for next year.

	

	2.
	Regional Long course champs
· WP flagged that the boom is again stuck at K2, not an immediate risk for the region but to be aware.
	




	3.
	Parent talk messages (21st April – 6.30, 22nd April – 1pm)
The group discussed the key messages – target age group 11-15 years– some notes below;
· The importance of the individual journey – everyone develops at a different age – some examples from athletes – ref KB note on British Olympic medallists and majority did not feature highly on regional rankings until mid to late teens 
· Help parents to understand training principles so they can trust the coach and environment – don’t worry about what you are seeing others doing/ compare. Quick wins won’t equal long term success
· The importance of a strong and positive relationship between parent- coach- swimmer – working together and open communication
· The importance of doing a variety of events at a young age, building an aerobic base for capacity for later
· Emphasise the importance of enjoyment in the sport to achieve longevity and long term success 
· Try not to worry about arbitrary lines in the sand – e.g. qualification based on age at the end of the year – don’t worry if you are not qualifying for certain levels of competition, enjoy the sport for where you are without pressure
· 
	KB to share stat/slide from GB if possible


KJ to relay to AP key messages – 3 highlighted


	4.
	Coach/ chair workshop forum
· KJ met with Andy Jack and Craig McCullough to discuss these possible sessions. Originally we discuss the support/ development/ retention and HR focus. When we met we came to the conclusion that this was quite broad and would cover too many areas, different experts would be required. The coaching team is happy to put on a session for chairs around supporting and developing your coaches. KJ was tasked to speak to a few chairs about this and go back.

	


	5.
	Open water camp
· 14th June in Egham – format will be broadly the same – KJ asked for input from the coaches on key content and any coach recommendations – we have a mix of coaches – OW who are not embedded in the pathway and more experienced club ones without the OW qualifications – perhaps working together rather than clear leads if not appropriate
· Athlete support – possibly Millie Sansome or Nicole Ryan
· Rather than a big S and C session – possibly more on shoulder health – why and exercises 
· Education on refuelling after the event – preparing well – staying warm
· Darren Sims offered to share list of coaches been on OW courses
· Chantal offered to support the camp – has the qualification 

	

	6.
	Off Shore camp report – Jordan Honour
Staffing
Lee and Andy were both fantastic. They were calm, consistent, supportive of their athletes, and communicated well with the TM team.
Matt and Alison were also brilliant — very calm, adaptable, and proactive. Matt was great at adjusting dinner times when needed and built strong rapport with the swimmers.

Swimmers
The swimmers were well behaved, raced hard, engaged positively, and were generally a great group to take away.
One thing I’ve noticed over the last three years is an increase in swimmers requesting to go out for meals with parents/family. We were reluctant to allow it, but as it had been permitted in previous years with the same swimmers, it was difficult to say no.It may be worth having a clear policy on this for future trips.

Competition
The meet itself was good. The standard was strong with multiple Olympic, World, and international-level swimmers — but there were still plenty of opportunities for our swimmers to make finals, which was positive.
The atmosphere and production weren’t quite at Luxembourg’s level, but the finals sessions still had some production value which helped.

The main downside was the lack of a suitable second pool for warm-ups and warm-downs mid‑session. The 4×25m pool was shallow and busy at times, so swimmers were coming in earlier than ideal just to secure warm-up time in the main pool.

Hotel & Logistics
The hotel was good overall. Evening meals were occasionally a bit “iffy”, but generally fine. Breakfast was excellent with lots of options and having a Co‑Op next door was perfect for lunch — especially with the hot food choices.

We had a couple of small logistical issues: one suitcase didn’t make our flight, and we struggled to find the correct bus stop at the airport. This delayed our arrival at the pool on day one, but everyone adapted well. All swimmers still managed a competition warm-up, even if shorter than planned — which I actually think helped challenge them, which was a focus for the trip.

All home coaches have been contacted by myself, Lee, or Andy with individual athlete feedback.

The group thanked Jordan for his report and work on the camp. NJ suggested a policy for the travelling parents. KJ to work something up in pre camp information. The group had a discussion about including para swimmers in the team next time. It was decided that we need a better understanding of the current opportunities and how our offer might support those. Another consideration is meet suitability. 

	






































KJ to get policy from NJ re parents

	7.
	National coaching team/ sports update
Darren gave an over view of the new staff structure at Swim England and his new role.

	

	8.
	Agenda face to face meeting – May
The group will meet again from 3.30pm at Wycombe before the distance events. GB will chair a session again on developing the priorities for next season with consideration to a budget request. GB requested early apologies if coaches are unavailable to attend this session.

	

	9.
	AOB 
Level 1 meet licensing – KB raised that 3 level 1 meets were licensed on the same weekend. One club is from London, KJ will look into it.

	


	10.
	Dates of next meetings
2026
· Friday 1st May – 3.30 pm Wycombe Leisure Centre 
· Thursday 9th July 10am
· Tuesday 15th September 10am
· Wednesday 11th November 10am
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