[image: email-sig]

Minutes of the Coaches Forum
Date: Wednesday 17th September 2025
Time: 10am
Venue: Zoom
Present: Kristie Jarrett, Jo John, Greg Buck (Chair), Jordan Honour, Kevin Brooks, Lee Spindlow, Paul Lloyd, Nathan Jegou, Matt Naunton, Matt Smart, James Dyer, Chantal Clavaud, Will Philpot, Sacha Djerfi, Brian Deval

	Ref
	Item
	Action

	1.
	Apologies
Stuart McCrea

	

	2.
	Matters arising 
· Off shore camp paper work drafts issued
· Competition volunteer numbers for short course to be collated and compared to 2024 to measure the impact of the changes.
· Competition ideas and parent talk to be on the agenda for November
· No date agreed for the ethical coaching session – KJ waiting to hear from Craig
 
	

	2.
	Regional Competition updates
Brian De Val joined the meeting to discuss the date for the long course relays 2026. The 18th April is not an option due to British Champs. The preferred date is the 28th March – which is now booked at Winchester. 

The group were updated on ML plans to resign following the short course meet. There is a group established that could effectively deliver the champs in 2026, no swimming manager has come forward. The regional management board will be looking at how to proceed. 

The coach sub group for competitions have met to discuss improvements but need another meeting to make suggestions for 2026. To be discussed in detail at the November meeting. Any suggestions will need to be put to the planning group asap. 

	






Coach subgroup to bring suggestions to Nov meeting

	3.
	Off Shore Camp

· The drafted selection criteria was agreed subject to the meet detail, these have not been confirmed, Flanders remains a back up choice.
· Some minor amendments were agreed to the code of conduct, KJ will reissue as suggested. 
· Staff selection – the group agreed that the same roles should be appointed subject to budget restrictions. HC, AHC, DC, s and c – renamed as physical preparation and TMs
· Head coach will be Jordan Honour as a progression to 2024. Other coaching roles will be advertised with a job description. KJ will draft these and share with JH and JJ for agreement. 
· PL asked about whether we should be including para athletes on this camp. It was agreed that we will look into other opportunities on the pathway to see how this might work. Greg and Nathan offered to support this area. It would need to be a suitable meet to cater for the swimmers.
· The group also discussed the lack of female coaches on this camp over the years. 

	

KJ to progress actions as described.

	4.
	Coaching updates/ Strategy discussion
JJ updated the group on the coach development opportunities continuing. The coach mentoring programme is ongoing. The work on communities of practice will be growing , there will be more facilitated sessions with follow up reviews. There will be a supported workshop programme with topics such as supporting athletes under pressure. The coach ed re write is ongoing, the plan is to be implementing this by September. 

	





	5.
	Review of annual action plan
Agenda items to be added to the November meeting as planned.
Parent meeting and competition suggestions.

	

	8.
	AOB - none

	


	9.
	Dates of next meetings
2025 
· Thursday 13th November 
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