Swim England

South East

Regional Nominations Committee

Terms of reference
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Regularly review the size and composition of the board and make recommendations with regards to
any changes

Be responsible for approving personnel policies in line with Swim England processes

Give full consideration to succession planning for board directors, taking into account the challenges
facing the sport, specifically within the region and the skills and expertise required

Review the leadership of the region ensuring its ability to meet the agreed objectives

Be responsible for identifying and nominating for the approval of the board to fill vacancies when
they arise

Evaluate the skills, experience and diversity required prior to appointment

Lead the recruitment process for the board in line with the company articles

At least one member of the nominations committee will be involved in the short listing, interview
panel and selection process for new non-elected board members or director roles.

Review the results of the board performance review process to identify any gaps in skills and
experience

Develop and review the roles and responsibilities of the chair of the board, finance director and
other directors/board members

The committee shall make recommendations to the board on;

1. The reappointment of any director at the conclusion of their term of office in light of their experience
and skills to continue to contribute
2. Formulating strategic succession planning for key director roles
3. Membership of sub committees alongside the committee chairs.
Membership
¢ The committee will comprise of at least 3 members with the chair appointed by the board.
e Only committee members will have the right to attend the meetings unless individuals are invited to
contribute specific expertise. These will be non-voting if decisions are required.
¢ Appointments to the committee are made by the board and shall serve up to 4 years and will be
eligible for re-election but will not serve more than an 8 year term.
e The committee chair will appoint a group secretary, who will call the meetings, provide an agenda
and produce the minutes of the meetings.
Frequency

The group will meet at least once per year.

Reporting responsibilities

The committee chair will report to the board after each meeting and make recommendations to the
board within the group’s remit



