
 

 

 

Regional Governance Group – Terms of reference 

Role:  

The Swim England South East Regional Governance Group is established to ensure compliance with the 

agreed governance systems and processes and to make recommendations for improvement, where 

identified through internal review or in line with partners including Swim England and Sport England. 

Activities: 

• Oversee the governance structure of the region including the full transition into the incorporated 

organisation 

• Develop and submit the required documentation to Swim England for the annual completion of the 

regional governance code compliance assessment or equivalent 

• Regularly review the structure of the organisation including sub groups and make recommendations 

to the Regional Management Board for improvements 

• Review and develop regional policy documents annually or as required 

• Maintain a regional governance calendar of activity to ensure ongoing compliance  

• Work with all regional disciplines to ensure full compliance with Swim England policies and best 

practice 

Composition; 

1. Group Chair – one of the regional directors 

2. Regional staff member responsible for governance activity 

3. A minimum of 2 board members/directors appointed by the RMB 

4. Additional members will be co-opted for their experience as required 

Meetings;  

• The group will meet regularly throughout the year, a minimum of four times 

• Meetings will be arranged and notes taken by the staff member responsible for governance  

 


