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Which Championships did you attend?
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Online entry system

Took a bit to get my head round but it was absolutely fine.

Although as a para swimmer | would happily have completed my entry myself rather than my meetsec having to
do it on top of all the normal entries but this wasn't an option this year

We had a lot of Team Unify problems to produce the entry file which we didn't receive help with. It was nice to
later realise that it wasn't just us who had this problem. The name mismatch error was very confusing and not
entirely obvious whether the entry was accepted but was going to be a problem down the line with rankings. It
would be good if we can have clarifications from SE Region and Rankings on that.

We entered through SCM so was usual for our swimmers and then | believe all ok using portal to upload.

Liked the previous system when you could see during the open time who had entered, particularly being able to
keep an eye on your clubs entry and correct any errors promptly.

The deadlines and the requirements mean that the workload of the volunteers, sorting out the entries, is made
easier. A dummy run from a couple of willing/trusted clubs could sort out a few of the issues that made Mike's
job more difficult. More warnings to clubs, that they MUST adhere, or their swimmers will be the ones that
suffer and "exceptional" circumstances for individuals will ONLY be acceptable, but NOT for clubs that fail to
comply.

Took some familiarisation but support was good

Was slight confusion when needing to upload but once this was done was good to be able to see entries.
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Presentation of results

Quite slow

Meet mobile very slow on occasion

It was better in previous years under the old website.

Previous years were better where you could filter events clubs etc

Why cannot presentation ms be fone? They always used to a big achievement to win a regional medal but not celebrated very
disappointing

Medal presentations would be good - though | know time consuming. Also at the county champs all finalists get a ribbon - seemed a
shame that didn’t happen at regional level.

There was no presentation for the kids all the other area are going back to handing out medals.

| thought the children who made it into the final should have all been given a medal. Making it into a regional final is a big
achievement, the younger swimmers especially need recognition

Meet mobile results from weekend 1 no longer available.
| think it would be nice if ribbons could be given to all finalists. It’s a huge achievement getting to Regional finals.

Like the use of meet mobile but the speed of updating for certain races could have been quicker. Had to wait to hear about finalists for
one event for over an hour after the swim.

| used Meet Mobile which was quite adequate.

Definitely keep with meet mobile, used by most.

The boards were clear and the commentary was consistent.
Up to date and easy to follow.
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Effectiveness of Communication

Communication was very late and unclear. Other Regions had received their qualifying times a long time before ours were published.
Our swimmers were already swimming at meets not knowing what times they were trying to aim for. We had to use the previous years
as a rough guide! But then it proved useless as even if you gained a qualifying time you weren’t necessarily accepted.

| am sure lots of people will complain about the lack of seats and they were all sold out before we had a chance to buy
Lots of communication.

Information was put up very late especially QTs. They were also taken down so fast can’t refer through rest of season to see how
swimmer progressing

| emailed Briony Gibbs as | did not receive my spectators ticket she was excellent. Very helpful and quick at getting back to me and
resolved it quickly

The communication log was very useful
Good other than regarding the spectator system which crashed and then no communication of when it would be up.

There was a lot of comms to the clubs, sometimes 2-3x per week. However, this is better than the previous which was meet secretaries
having to "stalk" the Region website for information.

Comms were amazing - Mike Lambert was truly outstanding in the communication/timings for the entire event

So many emails and updates, it was difficult to keep track. It meant our swimmers missed out on parental spectator tickets as this was
within one of the updates but was seen too late.

More emphasis on compliance. Calls for Technical Officials and Volunteers are made as early as possible (yes, | know those that won't
commit until their offspring have been accepted) would make it easier for all those section organisers. Swim-Meet is an absolute MUST
for Technical Officials.

Some information came later than other regions.

Thought the emails were excellent and relevant. Well done!!
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Ease of volunteering as an official

Sessions too long! You had to sign up for two sessions! You may have offered a short break in between however there is no way anyone
is able to concentrate for that long. Would have been better to have three sessions per day. Also if you are official | think you should be
given a pass to one session to watch your child. Hardly fair you spend three hrs on poolside then have to pay to watch the next session.
Especially the IM, heats in one session but final in the next!

The sign up is easy but lack of comms from the officials sec is a continued problem - we were only advised we were needed with days
to go before the meet.

Liked free t-shirt & water bottle

There was no breakfast or hot drinks available for the early morning session, which after an early start was disappointing. Then there
were no Poolside refreshments brought around during morning session, then there were no tea/coffees available during the interval
before the finals. Needs to be improved.

It was fine but | didn't get a response. | then had to email and ask because | was worried that | would be expected and got a bit of a
rude email back. | know | am not fully qualified yet, so not that helpful, but it has put me off bothering in future

However | am the officials coordinator and the use of swim-meet.com makes things really easy to encourage people to sign up

It’s easy to sign up, but it would have been great for it to have been confirmed exactly what sessions | was on the list for (not just what |
had said | was available for, but whether | was definitely needed). Also, | needed to change a session at one point, but because that
session was marked as “closed” or “full”, it wasn’t clear if it was possible to remove myself from it or amend it. The experience of
officiating was great and it was a lovely team!

Previous experience of the arrangement of technical officials at regionals has put me off volunteering.

We can have the documentation we require officials to read, covered by a file in Swim-Meet that would be withdrawn as soon as the
particular weekend is completed
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Ease of volunteering as an Event Maker

* | must admit | missed how to do this, so just offered on the day
 We need to investigate the use of Swim-Meet for this purpose
and see if this would easy/assist the organisers.

| did not offer this year as had been meetmanager for the last 5
years so was mainly just a parent but still helping a bit behind

the scenes
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Winchester Leisure Centre

Needs more seats! Also a policy where you cannot save seats le give up to other parents if you don’t have a swimmer to watch
Winchester is brilliant

Lovely new leisure centre

Lovely new building but just not enough spectator seating

Not enough room poolside for swimmers. Sports hall was available but lacked atmosphere for the swimmers

Poor availability of seating for spectators. For swimmers - very good

Fantastic. Decent space for swimmers, excellent parking options. Good spectator seating.

The pool itself is very good. However | cannot understand how a venue expecting a regional swimming even has such limited food and beverage offerings including limited stadd and
limited opening times. Had to order deliveroo and then got told off and told to take the food outside when there was no other option to purchase food onsite.

Perfect seating, loads of room, parking fantastic, PA system good, pool perfect for racing. It looked really good on line

Lovely to have a large cafe area to be able to use so wasn't in spectator gallery all the time. Poolside seating arrangements could have been better. Difficulties caused by the limited
spectator seating. Very easy to park there though and good transport links

Not enough space for spectators. Too hot. Too many spectators allowed to stand on the balcony.
Officials catering was below par. Limited choice and availability
Having attended other meets at Winchester, | found the facilities to be good with ample parking at the park n ride car park.

Spectator seating limited for age group swimmers. Would a swap with Wycombe be an option for both age group weekends, putting older ones at Winchester? As youth swimmers
appeared to have less spectators?

We need to encourage more parents of swimmers to realize that there are cheaper car parks around and especially free on a Sunday. | think we did try this time, but maybe emphasis
could be made with every entry from the clubs.

The spectators area was too hot. There was a sign in the cafe for hot food, | ordered a jacket potato. The staff subsequently removed the sign for hot food and said it is unavailable.
Long days and some hot food would have been great. The cake stall was selling cake at around £3 per slice, probably why there was lots left at the end.

Opportunity for spectators was a challenge

Swim England

= South East



Wycombe Leisure Centre

Acceptable

14

) % ;Sigﬁ East



Wycombe Leisure Centre

LAC is a much better venue, better seating etc. County championships
worked really well there this year. Why can’t regionals be there? It is still
very accessible with good rail links unlike Winchester

Slow pool

Having attended other meets at Wycombe, | found the facilities to be good
with ample parking spaces.

Appeared to have more spectator seats. Would a swap work better. Both
age group weekends to Wycombe. Older ones to Winchester?

Simple seating arrangements for the swimmers would be nice.
Always good and well set up
Swimmer reported that the pool was very cold on the Monday

Swim England

South East



Too short

Abour

right

Too long

4 Hour Target Session Length

F%
——

0 5 10 15 20 25

=y

40

ast



4 Hour Target Session Length

See above! It’s too long. Should have had three sessions. Also have long distance separated from short races, Friday night or the first or last session of the
day

Why can’t we have separate finals sessions like in previous years?

Warm up seemed long

It is a shame you have to have empty lanes and can not cut the swim time down.
Just a shame you cut numbers so low!!!!

Run all 200m as HDW Only finals for 50m and 100m

On one of session | think the last session of the first week you didn’t have a break but the communication was poor and kids were only told about this 5min
before the start.

Target good but session one was too short, could have had more distance swims.

A 4 hour session with breaks for me doesn't encourage me to volunteer to officiate. As the parent of a child who was never going to final, having breaks in
the session and a long session meant | was not going to offer to officiate.

Ideally would keep below 3hrs but not sure how you would fit everything in doing this!

3-3,5hours optimal

Can distanse swims be excluded from main two weekend and be swam as separate and this way sessions can be made shorter.
Longer sessions can lead to fatigue for those on poolside, especially on hot days.

Did not agree with finals being held in the same session as heats. Only swimmers who were already competing at a national level and knew they did not
have to swim with full effort to get into the finals seemed to be able to perform well in these. Also too many withdrawals from said finals as swimmers
picked and chose as would’ve otherwise had too many swims per session. Big clubs not put off by small fine of other withdrawing their swimmers on time.
Please return to holding finals in a separate session. | also usually officiate (TM this time) and much prefer shorter but more sessions per day. Helps keep
focus.

Would not want it any longer. Easier to say if you have only one event per session.
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Schedule of Events

Too many races
Have long distance separated from short races, Friday night or the first or last session of the day

Running the 1500 on the Friday eve with a 9.30 finish time is poor. Even worse, or was originally scheduled to finish at 10 so we didn’t enter, only for it to
them be brought forward. Both are too late!

Having finals immediately after the heat swim is not great. Have evening finals

Why not move distance swims, my swimmer qualified for the 1500m distance swim but couldn’t enter as 200m breast later on very unfair they used to be
stand alone as impacts swimmers other events!!

| didn't like that the 50s and 100s of strokes were split up - on different weekends. If you are a stroke specialist it is a long way to travel for 1 race on 2
separate weekends

It was disappointing to have the Para competition split, | appreciate that there is no win here but the younger swimmers had no direct competition to swim
against whereas the older ones did. The youngest girl swimming the 100br won the Para competition, as she was on her own she was just behind. Had she
been with the rest of us she would have been in a relatively close race potentially pushing on to even better times. She could then have received the
applause and celebration of her achievement. Also the 50fc medals were awarded at Wycombe where there was still a swimmer needing to swim at
Winchester, their result didn't change things but it could have.

As the final weren’t spreading out enough

400 should not be with main events - should be with 800 / 1500 on separate sessions

Distance swims must be exluded from other and swam as a separate events.

!t(i; alvs?/ays difficult to get enough officials for the long distance sessions. Perhaps move it to a different session so you can get the requisite number of
judges?

Running the 200im for the age group weekend at the start of the day separate from other 200’s made a long day hanging around for athletes not
competing in the distance events.

We cannot bend the rules for the necessary events to be undertaken, but maybe we need to seriously think about numbers!!!!

All boys’ backstroke events on one weekend. Finals need to be in a separate session
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Number of swimmers in 2023

Why cut the swimmers numbers so low these low numbers have never occurred before and the competition has run successfully why
not make the QT times harder to match the entrant numbers so you don’t get swimmers hopes up the QT times are equal or easier
than counties and they should be tougher!

It’s a shame less kids could race. The Hampshire were hold at this pool and there was more swimmers

When you say no late entries that should be it. | did notice that a bunch of cosc swimmers were entered late that weren’t previously
rejected! And that’s not fair on everyone else who bust a gut to make the entry system work and get their entries in on time! There is
ample time for club officers to contact the promoter and sort their entries out! Especially when it was noticed that the late entries
then had a high drop out rate.

This was the primary issue for us and for our club. Swimmers achieved regional qualifying times but were unable to swim in many
events due to the very restricted numbers accepted. And at this level, they should be allowed to swim events they’ve qualified in. This
will have a detrimental effect on keeping our swimmers motivated to try gain regional qualifying times in the future. We have an
extremely large and competitive region compared to others and this has to be taken into account. | suggest that they take fewer
younger swimmers (ie 11/12 year olds) and concentrate on the older swimmers. And Consider holding the event over more weekends
to allow all swimmers who have achieved regional qualifying times to swim in those events.

Way too few swimmers invited make the QTs harder to accept most who qualify (not half!) why are the QT times so low when you
accept so few swimmer numbers??? so many scratched swimmers is highly unfair. Surrey counties have over 50 swimmers in 50s &
over 30 for 100s if too many look to qualify they make QT times harder. Soul destroying for kids to think they have qualified to get
scratched for every race!!

About right. Although it would have been good to have a few more swimmers

Much fewer than previous years. Runs the risk of being accepted for national but not regional as this is a strong region. Reduces the
opportunity to gain a notional time.
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Arrangement for Spectators

Website needs to be a bit more capable of coping with the demand for tickets
As a parent | only dealt with the spectators tickets but as feb demand was high the site kept crashing and email confirmation of tickets didn’t always arrive.

The whole ticketing system is a mess. Couldn’t get a ticket for one of the weekends ,so missed my child swimming, only to find out from my husband, who did have a ticket that I did in fact have one. There were spaces at each event which the parents
could have taken. Great venue though.

Spectator entry system was shambolic. System crashing then all sessions sold out. Must be an easier way to do this.
Easy enough to book.

It was very apparent on the day that there were families of 5 of more there and then swimmers who didn’t have anyone watching them due to not being quick enough on the ticket purchasing. A suggestion would be that every swimmer who was
accepted got automatically allocated a single ticket, then any extra tickets could then be sold online for those wanting more spectator seats. This way every swimmer is guaranteed a family member to watch them race.

Two years in a row | have been unable to get a spectator ticket to watch my daughter, so she’s had no one watch her on the day, in the event (s) she is most proud of reaching in the swimming year. A better system would be to allocate each swimmer
with one spectator ticket. The rest could go in ballot that you do, that always crashes and | am not quick enough to get a ticket.

Spectator ticket purchase was very difficult. Website crashed. Can only buy one ticket at a time. Tickets not then sent by email. But staff were very helpful. Also lots of spare space, so more could have watched.
Spectator ticket buying was not great - but the live video link was excellent

The crashing of the ticket site is still a problem

It's incredibly stressful trying to buy tickets in advance. Most people only want to see their own kids swim and not be there for the day. It meant people swapping bands out and getting in without paying. Just let people pay on the door
Very little space for spectators at Winchester. Purchasing tickets was a nightmare as the system kept crashing. The positive was it was live streamed.

Not enough space

There were many disappointed parents who sadly didn’t get tickets

Do not like the booking tickets system. Booked tickets as | did not know if | was required as an official. Refund was not available at desk.

Winchester did not have the capacity for the amount of spectators the younger swimmers bring.

Sold out too quickly again but | liked that the had a returns desk this time

Couldn’t get a single ticket for second weekend

Could only get tickets for one parent, despite trying at the opening sales time. Then at the session there were a LOT of empty seats. Ridiculous.

Ticket system crashed and could not get tickets. Then on race days apart from some races most of the sessions had a lot of empty seats

We struggled to secure tickets for both weekends and travelling from Guernsey at a cost of approx £1,500 per weekend for flights/car/accommodation etc it was very frustrating.

The "fastest fingers" arrangements for the ticket sales is frustrating for everyone. Perhaps you can allocate tickets per session per club based on number of swimmers and they can deal with the tickets themselves.

| wasn’t able to get any tickets to watch as they all sold out quickly. However, people generally only watched the races they were interested in and | was able to watch the finals | needed to Some sort of formal ticket sharing could perhaps work, with
tickets for sessions returned when finished and then re issued (appreciate this would require extra helpers to manage so may not be feasible)

Due to the ticket purchasing situation. Many had travelled a long way and had to sit around all day not knowing how the racing was going unless they happened to be able to get signal to watch you tube on their phone.

Swap locations! Age group Wycombe - Youths Winchester. Age group parents exceeded capacity at Winchester for most sessions. Wycombe appeared to have more availability from the onset. Also - Ticket purchasing needs urgent improvement.
Perhaps use an outside site or release in batches. The system limit on visitors to the site lead to frustration and stress, particularly as many have to travel distance to participate and then face the possibility of not being able to watch their children race.

Not enough notice and none of our swimmers had parent able to get tickets. Could they do a club allocation dependent on swimmer numbers?
Well run, thanks to the parent volunteers and the publication of requirements.
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Importance of Live Video Stream
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Quality of the Live Video Stream
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Quality of Live Video Stream

Obviously you have to focus on the winners but helpful to maybe then have a wider angle to see the others finishing

Although | didn’t really watch it as watched live however very important for those who couldn’t get tickets or get there in person -
grandparents etc

Being from Guernsey, the live video stream is great because it allows our friends and family to watch us race from the island without
having to travel over as it is expensive.

As the lag was out of time as some times people got cut out
On the whole, very good, though did freeze at times

Having no swimmers of my own in this championship, | could still follow how my team was doing. Also not all parents are able to come
to the gallery, but this means they can still see their swimmers. The commentary team always does a very good job. | note that not all
regions offer live stream so it does make the SE Region event better.

Grandparents loved watching the live stream, and it was great for the swimmers to be able to go back and watch their races
Live stream was excellent - for any sessions | wasnt officiating, | was tuned in and it was super.
Occasional blips happen, but that is technology.

The commentators made the events sound professional. It’s hard work pronouncing names and clubs but the commentators made it
seem easy. A lovely touch to the event.

Good for those who couldn't get tickets or were still covid conscious
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Additional Comments

Thank you for it all!
Thank you!

It's sad that you can’t reinstate medal presentations. You pulled them because of Covid and it needs to be reintroduced. The swimmers need recognition at this level of meet. If they can do it at nationals
and counties, you can find a way to do it at SER with the right will

Maybe in order to get more entries the region needs to finally split. It’s the biggest region and every year there is difficulties in getting wnough time to get a decent entry. The promoter works hard to
run this event and does his best with what he’s got. Maybe use the SE online sportsys entry system like other regions?

More swimmers & presentations please

Thanks for all your hard work and for asking our opinions

Buying tickets was a much fairer process but system was not easy to use and kept crashing

More swimmers

Generally they did not feel like a special event, hardly any banners or flags to highlight it was a Regionals Event. Didn't really feel any different to a premier meet at Wycombe.
A Trophy for the top athlete at each event in the junior and senior category

The commentator (male) was absolutely fantastic - brought the event to life. Commented about the swimmers spoke positively and enthusiastically thoughout all of the races. Please share this with him.
Winchester. He was stood on the side with a good view and was sharing what he saw

In order to assist with the booking of flights, can the registration and entries be open / announced earlier as 2 weeks prior the first weekend is very short and costly for air travels
Improve spectator ticketing system. If a swimmer had only one race and their parent was able to get a ticket it ruled out parents who had swimmers in multiple races

Would it be worth having the starting entry point for boys older than girls to match National Summer Championships age groups - then we could get equal numbers across boys / girls in the upper age
groups (eg having 34 girls but only 24 boys at 16 age seems unfair) - also boys mature later so reducing numbers at higher age compared to lower does not match National events (youngest British for
boys is 15/14)

In general, SE does regional champs better than a lot of other regions. The frustration for some swimmers are that qualifications are often taken by British champs swimmers. Summer Regional should be
a pathway towards Summer National qualification. To have the spaces taken up by swimmers who have already qualified for Summer Nationals doesn't give the rest much chance. | understand it raises
the standard of the competition, but as we have seen, it's also the same British standard swimmers winning everything.

Thank you, Mike, and Team, including the Coaches for their support. However, some coaches needed to be warned again and again that they must comply with the rules of the pool provider regarding
food and hot drinks, plus swim using larger than a small string bag on the poolside, thus making it difficult for the air conditioning to work, especially at Winchester.

Thank you for all the effort you are putting into planning this vital events and for always looking at suggestions how to improve
Thank you to everyone who made it possible
Thought was very well run and organised. Thank you

Found finals to be a little lack lustre. Need to feel more special given they are regional finals. County finals (oxon and north bucks) provide more pomp, atmosphere, playing of national anthem and
officials introductions. The live streaming and swimmer introductions are good however.

Thank you to everyone involved in organising.
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