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Which Championships did you attend?




Online entry system

18

14% ggﬁ East



Online entry system

Stressful due to not working well with TU. Always have issues and am
simply told it's a TU issue. Pretty poor after being given an email address if
help is needed.

Once | understood it, it worked well. The only thing is, if we need to update
it, its a pain to unload then upload again

The closing date was too early. The green smiling face and red sad face is
not professional and is dis heartening for the athletes.

Issues with TU are still a problem

Liked could do trial runs and update as needed esp if errors showed up.
Middle name issue meant had to take middle names off team unify. But
the Hytek file had issues with Team unify. So had to check all entries
individually and with conversions as well. So took longer than needed.
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Presentation of results
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Presentation of results

Meet mobile was lagging

| Collected all results via Meet Mobile which was updated quickly.
Meet mobile is really good, thank you

Meet mobile was standard pending WiFi

| thought the lack of presentation was very disappointing. Winning a
regional medal (especially in our region being so competitive) is such a
milestone for swimmers. A proper presentation with photo opportunities
for families should have been provided rather than collecting a brown
envelope with a medal in it.

Unfortunate confusion on last weekend when system went down when
wrong names were read out for finalists and reserves. Meet mobile worked
well and very helpful for quick results.
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Usability of competition web site
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Usability of competition web site

| found all the information that | required quickly

Only problem had was finding how to obtain coach pass as link
was not clear.

Had problems finding the coaches accreditation
Very good updates on everything as needed
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Winchester Leisure Centre
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Winchester Leisure Centre

Much nicer venue than Crawley. Seating for swimmers was ok, some clubs very selfish with space
and not using area behind benches. Swim shop looked good. Nearby to petrol, food etc Parking was
good with multiple options.

Really like location and facilities, parking was easy and found plenty of room to site in the cafe area,
only visited poolside when swimmers were to swim.

Everyone was lovely and very supportive.
Ideally you need a swim down facility all of the time and not only when lessons had finished.
Its a 2.5 hour drive in traffic from our location. Unfortunatly the LAC is 35 - 60 mins.

The venue is first rate, however the journey to and from for clubs in the East Kent and Kent area
generally is a long one and then we have to travel to High Wycombe as well starts to impact on costs
and time for the weekends. Crawley is more central and in my opinion fairer to the whole region

Food options a little expensive in centre. Hot on poolside as swimmers brought big bags onto
poolside and blocked the vents. No one was monitoring to stop swimmers bringing big bags in.
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Wycombe Leisure Centre
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Wycombe Leisure Centre

Wycombe always a good venue

The venue is not central enough. 8 It is more suited for the south west. For those
of based in Kent, it is a very long journey (2-3 hour drive) especially when warm
up is at 8am. London or Crawley would be much more accessible.

Fantastic use of the Sports hall for teams.

Really like location and facilities, parking was easy, not much room to site in the
cafe area (had to wait in the large gym), only visited poolside when swimmers
were to swim.

All lovely
I’'ve been to Wycombe previously and found it suitable
All was fine
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Schedule of Events

Perhaps consider having the 50m and 100m events for a stroke on the same weekend. For example,
have the 50m fly on a Sat and the 100m fly on the Sunday on the same weekend. Swimmers tend to
qualify for both distances for a particular stroke and it means that if the events were on the same
weekend, then only one overnight stay is needed.

Distance swimmers always struggle when it comes to doing the 1500/800/400 Fc and IM with the
two 400's being in the same session really doesn't help encouraging already failing in strength and
depth in these events nationally. Throw in the relays as well there was a couple of my swimmers that
had 5x200's on the same day.

Good blend of events during sessions.

It is a challenge with the costs, to travel over 3 weekends due to transport/hotel costs. Talking to the
coaches from the channel islands, they are in the same position. We are talking hundreds of pounds
just to come over.

The distance events made no sense with a 200 IM followed with final in the following session. Only
meet to do this. Girls have free. Relays distance and mid distance all on one day at Wycombe. All age
groups should be included in the same distance event regardless of venue and date
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Schedule of Events

A better balance of programme is required.

Over emphasis on 50m events is a concern for long term development Finals in the same
session would be my lowest preference over altnatives

Some of the event session were far too long. 20 minute breaks moved causing warm up
issues.

A separate final session is needed. Finals being bolted onto the end of sessions left
swimmers feeling demotivated and some wishing they had not made a final. For optimal
performance and to prepare our swimmers for future higher level meets like nationals a
separate final session is needed.

Several issues. Finals at end of sessions meant sessions extremely long for swimmers and
coaches. Esp if in next session as well - planning food/warm ups/rest etc. Winchester
putting the 50m final at end of 400m's meant no one left to watch or support. Also a very
long time to wait as a reserve. Same putting 200m IM final in next session when doing other
events in that session All relays in all the Wycombe sessions meant warm ups very busy and
numbers in session high. Again cant do many individual events plus relays.
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Too short

About right

Too long

4 Hour Target Session Length
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4 Hour Target Session Length

Was a long weekend but not sure how to reduce time. Seemed to run smoothly.
| really wouldn’t go any longer due to the heat on poolside and officials working time

Sitting around for 3 full days for 8 hours plus of racing and then throw in the breaks, warm
ups and finals become extremely long days for the swimmers when performance is the
utltimate outcome.

Very good timings

More heats should be offered to such a large region. Opportunity being taken from athletes
We need to split out the finals.

Would happily run longer and condense to Regionals to 2 Weekends rather than 3.

Not sure, it felt like coaches had no breaks at all as we cant leave poolside when swimmers
are waiting to race/warm up etc. Smaller clubs don't have lots of TM's support.
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Finals (coaches input)
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Finals

Why keep kids waiting around for longer than needed
| liked it as it was.

At least in sessions finals allows many swimmers to compete in numerous finals where as if all finals at the end of the day those
swimmers with multiple finals say 4 the time in between wouldn't be great and four races in the same session is too much without a
proper swimdown/reset warm up in my opinion.

Only had 1no swimmer attend which made finals, so having the final at the end of the session was good for me.

| think running it similar to nationals (morning heats and evening finals) gives the swimmers experience of competing like this ahead of
the summer.

Finals session over a regional weekend makes no sense. You will have more withdrawals and struggle for officials. This is regionals not
nationals !

Think mostly this worked, however one of my swimmers only had a 30-45 min gap between his 50 swim and his final, really he needed
longer. Overall not a big deal!

Priority : separate session for finals Second priority : no finals Third priority : in session finals

A separate final session is needed. Finals being bolted onto the end of sessions left swimmers feeling demotivated and some wishing
they had not made a final. For optimal performance and to prepare our swimmers for future higher level meets like nationals a
separate final session is needed.

Separate session for finals. Defo need finals for swimmers to get opportunity to step up to finals and race harder/faster
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How to Manage Numbers

Auto QTs
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How to Manage Numbers

Having auto times helps the kids with what events to swim in the run up to entries. With no
auto times they keep swimming the same events in the hope they get accepted when they
could be trying to vary events. Also this year the QT’s/considerations for 11/12 was clearly
too low looking at the number of scratched swimmers. Too many entries were scratched
leaving lots of kids disappointed.

But not if the consideration times are so slow.

I’m not a fan of the rankings for nationals or regions and | appreciate | may be in the
minority) but | prefer the old qualifying time system where if you swam a time, that was it.
Same for nationals. Don’t like this ‘you swam under the time but it’s meaningless because
it’s all about rankings’ nonsense. The QT’s have traditionally been fast when compared to
other regions but that’s due to the region being too big.

Why can't selection come from the same system as the nationals / GB champs where they
email the swimmer to tell them they have qualified. Dropping out of heats or finals should
come with large fines, swimmers missed out on competing due to others' selfishness.
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How to Manage Numbers

Make a tough QT

The issue we had with the slower QT times is that it set the expectation too low. Having auto times
helps with the swimmers expectation of the times, standards and what to aim for. Many of my
swimmers got the consideration times but we knew they were so out of reach within the limit as the
time was much slower than it would have been. They were excited to get a time and the uncertainty
is unsettling.

Reduce 50m entries if time resources remain the same. Suggest 8x50m open aged category events (1
each stroke for female and 1 each stroke for open/male) rather than 8 for each age group. Increase
numbers in distance events as a priority. Some swimmers/parents are confused about the
importance of commitment for future development. Reducing training content in the short term to
qualify for 50m at this event. The low numbers in some events (400IM) may be a result of this.

Auto and C times, book enough pooltime to allow all age groups to compete fairly. | though the 16
years old males were treated poorly

Automatic times, then fill up events with consideration times achieved. Swimmers can plan better if
know are going to be accepted with automatic times.
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Number of swimmers in 2023

About right
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Number of swimmers in 2023

A few more but | understand why

We need to find a way to split the region. Most kids would make
nearly every other regional champs across the country based on
the the QT that is offered. Time for a change All kent clubs should
move to London region.

Remove finals and 50m before reducing the number of distance
SwWimes.

More swimmers should be taken on all events. Moral very low for
swimmers who are top level of county and top 20 in region but not
getting into regionals as only taken e.g. 14 in certain events
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Age groups

11 and 12 should be separated into 11 and 12 and not be a
combined age group as this is unfair on the swimmers who
have just turned 11.

Should mirror what British Swimming and Swim England do at
their summer meets with the exception of perhaps having a 12
and under category

Give 11yr olds their own age group and drop the
considerations to give more swimmers the opportunity.

Why only split the male swimmers and not the Female
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Age groups

Apart from the younger age groups, could the age groups not be in
line with British Summer National age groupings?

We don’t need 11 year olds at this meet. 18/0 girls if trying to
maintain 17 year olds at regional level Again this is regionals not
nationals

12/13 14 15 16 17 18 19+ For make and female. In line with how
things are moving nationally and internationally.

All age groups should have the same number of swimmers
Why only split the male swimmers and not the Female
Should be same for males and females
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Did you purchase acoaches lunch pack?
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Coaches food

Excellent 0
Good 1
Poor 2
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Coaches food

From other coaches showing me, | would not say a sandwich and bag of
crisps was worth the money they paid for.

There weren't any refreshments offered on poolside. It might be nice to
have an offer of a bottle of water. The sessions are quite long and there
isn’t always much of a break to be able to go and grab food and /or drinks
in the time given and to supervise swimmers etc.

£10 for a sandwich is a joke.

From our perspective it is not necessary as there food outlets nearby and
you can get what you feel comfortable eating.

Wycombe cost far too high for what received. Way too expensive! Would
never pay that again. Winchester was fair price and value for money.
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Additional Comments

Great region, thanks to all for organizing & running. Thank you.

Relay teams should have qualifying times. It appeared that a number of teams had
swimmers racing in a relay that didn't have a regional time. | know there were conditions in
place for B & C teams but even some A teams were really poor in terms of time and
shouldn't be competing at a Regional level again in my opinion.

Please can the region consider the possibility of splitting the region? The region is far too
big and either reviewing the teams in South East or dividing the region to create more
opportunities. Senior Coach courses require the coach to be coaching regional level
swimmers. Other regions find this much easier to achieve meaning the number of South
East Coaches able to meet this criteria much harder.

SE region is a very big region, meaning it is not a level playing field across the country, to
achieve regional swimmer status. Thank you all for your hard work

The regionals needs to find away to make the meet exciting and athlete driven/ not meet
promoter or official driven. I'd like to see all 50s removed from 14u. The message from SE
and BS is about swimmers taking part in 100m and above not 50s.
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Additional Comments

Need to consider what we do about the 50s based on the national programme and
Coaching rationale.

Accept more swimmers in events

Thank you for all of your hard work, it’s very efficient and well run.

Thank you for organising

Only having one swimmer compete from our club but everything ran smoothly from my pov

We were told several times we should sit in sports hall. Smaller clubs do not have the man
power to have kids in sports hall and watch swimmers in warm up/racing on poolside. So
had to stay on poolside, which we were happy doing. A group of our county teams of
smaller clubs sat together and we were scolded for sitting in a big area- we were not, we
had the allocated chair of 1 per club and were out of the way of all officials and marshalling.
We did not need to be spoken to rudely on the last day when we had sat in that position
with no issues from anyone for all the other days/sessions at Winchester. Region should be
supporting cubs supporting each other and working together.
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