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Review of the past year

—- New Wave power 2020-2023
_~ New Swim England Safeguarding Course
_- New Team Manager 1
—- New Free Swim England Safeguarding Course
_~ South East - Team Manager Update
_- Workforce Register
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Agenda

* Review of the past year

* Who's who in the team structure?

* How many Team Managers are needed?
» Medication

* Risk Assessments

« Qualifications

« South East opportunities

* Any questions

Who’s who in the team
structure?

Role of a Team Manager



https://www.swimming.org/swimengland/wavepower-child-safeguarding-for-clubs/
https://www.swimming.org/swimengland/safeguarding-cpd-stronger-affiliation/
https://www.swimming.org/swimengland/team-managers-free-course/
https://www.swimming.org/swimengland/child-safeguarding-online-basic-awareness/
https://www.southeastswimming.org/wp-content/uploads/2020/06/Team-manager-Update-June-2020.pdf
https://www.swimming.org/swimengland/club-personnel-report/

Who’s who in the team structure?

Who’s who in the team structure?

Who'’s who in the team structure?
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Role of a Chaperone

Role of a Team Volunteer

Role of a poolside helper




Comparing Team Manager, Chaperone &
Team Volunteer

Do they need a DBS Yes — defined role in Wave Yes - defined role in Wave No — not a defined role in
check? Power Wave Power

Do they need Yes Yes No but must be aware of
Safeguarding Training? reporting procedure

Do they need to be Yes Maybe No

poolside?

Do they carry personal Yes Yes No

details?

Are they responsible for  Yes Yes No — they support the
the supervision of supervision

children?

Swim Membership Yes Yes Yes

required?

Aged 18 & Over Yes Yes No

« A team of children all of whom are 10 years old or younger
+ 1:8 Coaches
+ 1:16 Team Manager
+ 1:16 Team Volunteer (Recommended)

« A team of children all of whom are 11 — under 18 years old
+ 1:10 Coaches
+ 1:20 Team Manager
+ 1:20 Team Volunteer (Recommended)

Practical Application for 11+ ratio

Upto10 il il il 3
1-20 2 1 1 4
21-24 2 1 1 4
25-30 3 1 1 5
31-35 3 2 2 7
36 -40 3 2 2 7
41-50 4 2 2 8
51-60 5 3 2 10
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Team Managers are
needed?

The Gender Ratio — recommendations

* Under 11 year olds — 1:8
« For up to every 8 male participants best practice is 1 male adult who is either
a coach or Team Manager
« For up to every 8 female participants best practice is 1 female adult who is
either a coach or a Team Manager
* 11 — under 18 years old — 1:10

« For up to every 10 male participants best practice is 1 male adult who is either
a coach or a Team Manager

« For up to every 10 female participants best practice is 1 female adult who is
either a coach or a Team Manager
* Adults
« Aminimum of one adult of each gender

Medication



Reminder

Parents must determine
who should carry the

Parents of athletes
under 18 are

YYou are not a doctor in

llelathiefcaicany The athlete must advise

Risk assessments

Does your Club have Risk Assessments?

« All clubs should regularly carry out Risk Assessments for:
* Home training / event
« Events at another pool

« Do you have access to them?
« Read them, Review them, Update them as necessary!

General Medication

Can Team Manager Carry
Medication?
Yes Team Manager can carry medication on behalf
of the athlete however:
+ The medication should be signed over and
back between parent and Team Manager
* It must be clearly labelled with the athlete’s
name
+ The athlete must request the medication
+ The Team Manager must record the time(s)
and dose(s) taken
The Team Manager must inform the parents of any
usage
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Can Team Managers carry a general
medication kit?
It is the Team Manager's personal choice to carry a
general medication kit and it may include:
* Paracetamol
« Ibuprofen
« Antihistamines
Plasters
+ Antiseptic cream
* Ice Packs
Check in with parents before allowing the use any
medication and Ensure the parents are aware of
the brand

« Do not offer to athlete, wait for the request

Risk assessments — why are they important?

Risk assessment is a term used to describe the overall process or method

where you:

« Identify hazards and risk factors that have the potential to cause harm to athletes (hazard

identification).

« Analyse and evaluate the risk associated with that hazard (risk analysis, and risk evaluation).
« Determine appropriate ways to eliminate the hazard, or control the risk when the hazard

cannot be eliminated (risk control).

Or to put it another way

+ Arisk assessment is a thorough look at the competition environment to identify those things,
situations, processes, etc. that may cause harm, particularly to athletes. After identification is
made, you analyse and evaluate how likely and severe the risk is. When this determination is
made, you can next, decide what measures should be in place to effectively eliminate or

control the harm from happening.

Quialifications




Updating Swim England Records

Send tis 1o the Swim England DBS Deparmert

My ASA/Swim England teaching qualiicati

+Please emall info@swimenglandqualfications. com

Does swim
organisation?.
Ves it signed Senvice.

dbs@Swimming.org

South East Opportunities
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Conclusion

Any Questions


mailto:renewals@swimming.org
https://www.southeastswimming.org/wp-content/uploads/2020/04/Uploading_safeguarding_certificates_guide.pdf
https://www.southeastswimming.org/volunteers/become-an-event-maker/
https://www.southeastswimming.org/volunteers/young-volunteer-programme/

