Swim England South East
Regional Management Board
Minutes of Meeting held on Thursday 10 September 2020 on GoToMeeting
____________________________________________________________________
Present:

Roger Penfold (RFP)
George Adamson (GA)
John Davies (JD)
Brian Deval (BD)
Carys Jones (CJ)
Mike Lambert (ML)
Alan Lewis (AL)
Roger Prior (RGP)
Sara Todd (ST)

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Bryony Gibbs (BG)
Terry Norris (TN)

Regional Manager
Regional President

113 Apologies
Apologies had been received from Chris Lee, William Long and Shelley Robinson.
114 Minutes of the Meeting held on 15 July 2020
The minutes of the meeting held on 15 July were agreed as an accurate record.
Action: BG
115 Matters Arising
Landscape Sheet
13 – RFP will pursue this matter with Jane Nickerson at the next Regional Chairs meeting.
Action: RFP
116 Regional Management Board
Results of Skills Matrix
It was noted that this matrix would provide a reference point for recruitment. When members
are elected the Board cannot look to fill a particular skillset. However, information on this
could be included when seeking nominations.
Board Vacancy
The Board currently has a vacancy following the resignation of Ivan Horsfall-Turner. This
vacancy has been advertised twice earlier this year but did not receive any applications. The
term for this post ends in April 2021. An expression of interest has been received from Rosa
Gallop. Rosa had also volunteered to continue to serve on the Development, Swimming and
Water Polo groups. Following discussion it was agreed that Rosa Gallop would be appointed
to fill the Regional Management Board vacancy, once her employment with Swim England
ceases, understood to be at the end of October.
Action: RFP / BG
117 Regional Annual Council Meeting
The Annual Council Meeting will take place next Tuesday, 15 September. RMB Members
should return their delegate authorisation forms to BG by midday on Monday 14 September.
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It was confirmed that to date, 27 delegates had registered. ML and GA offered their apologies
for the meeting.
There have been no questions raised in advance, but the Board recognised that notice was
no longer required of questions to be raised at the meeting. As previously agreed, there is an
agenda item covering issues relating to Swim England.
Action: All
118 Outcomes of the Chairman’s Appraisal Meeting
The Board members were thanked for their contribution to the appraisal process. It was
agreed that the Chairman’s objectives going forward would be;
1. Chair Board and Council meetings effectively, ensuring meeting objectives are met
and all members participate fully.
2. Ensure appropriate mix of skills and expertise on the Board, improve diversity and
implement succession planning.
3. Develop excellent working relationship with Swim England, attending all Council and
general meetings.
4. Maintain and foster good relationships with other regions, attending and playing an
influential role at regional chairs’ meetings.
5. Management and leadership of regional staff, developing as required new staffing
models.
6. Develop and implement new strategic plan (including budget) for the region
7. Lead development of new working/business model for the region, in response to the
effects of COVID-19, including incorporation of the region.
Congratulations were offered to CJ, CL and AL for their work on the Chairman’s appraisal.
119 Regional Strategy & Operational Plan – Review & Strategy 2022-26
Following discussion, it was agreed that it was too early to start working on the 2022-2026
strategy as it would be difficult to know what could or could not be achieved by that point. It
was suggested to continue to monitor and take a more formal view on this in 6 months’ time.
The Swim England one-page Strategic Plan was noted. Following discussion it was agreed
that an interim document would be produced to identify the priorities of the Region, perhaps
under 4 or 5 key points. This would help to provide clarity and show clubs and their members
how the Region will support them during this period. It was agreed a sub group of ST, BD and
ML, led by ST, would move this forward and would produce a draft for the November Meeting.
Action: ST/BD/ML
120 RMB Meeting Dates 2020/21
Acknowledging the comments made by Board Members in connection with the Chairman’s
appraisal, evening meetings will continue to be conducted as virtual meetings. It was
proposed that weekend meetings still be held as face to face meetings, should this be
possible.
The meeting dates were agreed as:
Monday 19 October 2020
Sunday 22 November 2020 (RMB & Discipline Managers)
Tuesday 15 December 2020
Monday 08 February 2021
Sunday 07 March 2021 (RMB & Discipline Managers)
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Wednesday 14 April 2021 (RMB & ACM)
Thursday 13 May 2021
Monday 28 June 2021
Tuesday 07 September 2021
Action: BG
121 Presidents & Vice President Pendant
Pricing and illustrations of two options from WH Darby were circulated. Following discussion,
it was agreed to proceed with option A to update both the President and Vice-President’s
Pendants. It was noted that the lead time is 6-8 weeks.
Action: BD
122 Offshore Camps
RGP proposed that disciplines be allowed to include provision within their budgets for
Offshore Camps in 2021. This will be agreed on the proviso that, should the finances not be
available, these activities will be removed from the budget. No offshore camps should be
arranged until later in the year and flexible bookings should be made where possible which
will allow for cancellation with minimum or no penalty. This proposal was agreed by the
Board.
Action: BG
123 Regional Trophies
A paper was circulated in advance of the meeting. Following discussions the following
propositions were agreed by the Board;
Proposition 1
The Region shall not hold trophies in store where there no plans to present them in the
foreseeable future. Unless a suitable custodian can be found, the trophies shall be disposed
of.
Proposition 2
Each discipline shall check their inventory of trophies and decide:
1. Which trophies are currently “active”. That means that the event for which they are
awarded is currently in the calendar and there is a desire to continue presenting
them.
2. How to manage “inactive” trophies. For the “minor disciplines” with a relatively small
number of trophies it may be acceptable for a member to store inactive trophies. (For
speed swimming this is not practical).
Proposition 3
For all trophies that are no longer needed, effort shall be made to find a custodian of the
trophy.
To do this, the Region will make available a list of the appropriate trophies to all clubs and
members (via the website and social media).
The following may then apply to take ownership of a trophy:
‐ The donor of the trophy
‐ Any previous holder of the trophy (team/individual)
‐ Any club whose member(s) have held the trophy
If more than one person/club applies for the same trophy, order of precedence shall be:
‐ The original donor
‐ Any previous holder
‐ Any club whose member(s) have held the trophy
If there are no requests to take ownership of a trophy, that trophy shall be disposed of
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For trophies with a residual precious metal value, via an appropriate outlet (such
as a trophy shop or jeweller). Note that the value of the precious metals in any
trophy is low because of the cost of extraction.
‐ For trophies with no residual value, then the trophy shall be scrapped in an
appropriate manner.
The Region will retain a photograph of every trophy and any list of winners inscribed on it
before disposal.
‐

It was agreed that, from publishing the search for custodians of these cups, a period of 3
months would be allowed responses. In order to allow for this, the previous agreement on
storing the trophies could be extended.
The proposals would be shared with the trustees. The Board agreed the proposals, these
proposals should go forward to the disciplines to review.
Action: BG
124 Call for Nominations – Swim England President 2022/23
Details were circulated in advance of the meeting. If any members or Counties feel there is
anyone that should be put forward please let RFP/BG know. Nominations need to be
submitted by 30 September.
Action: All
125 COVID-19 - Swim England Return to the Pool Questionnaire
The data that had been received for the South East so far was circulated ahead of the
meeting. BD had worked with Swim England on the questions included in the survey. It was
noted that some clubs had reported a loss of volunteers. In terms of returning to the pool there
were a number of clubs who had reported getting back into their second and third pools but
had not yet returned to their primary pool. Two pools had been reported as being closed, one
of these is being refurbished (Kent) and the Operator has handed the keys back to the Council
in the other (Sussex). The RCDOs have been given details of which clubs have/have not
responded and will be communicating this information to Counties at their upcoming
meetings. It was noted that Fusion pools do not appear to have been opened to clubs yet.
126 Finance
The budget report to the end of August was noted.
127 Stronger Affiliation – Update
JD provided an update on the progress with the work on Stronger Affiliation.
Correct as of
Measure
Total Number of Clubs
Total SwimMark Accredited
Total for Stronger Affiliation
Total not doing SA or SwimMark
Number made contact with
Number with constitution
approved
Number of clubs with portal
access
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10/06/2020
Number
184
100
83
4
64
38

08/07/2020

06/08/2020

04/09/2020

184
100
83
4
71
43

184
100
83
4
74
46

184
100
83
4
75
47

12

39

41

47
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Number of clubs that have started
uploading
Number of clubs completed
Stronger Affiliation
128 Affiliations & Resignations

3

13

16

18

0

1

3

5

Enquiries – An affiliation enquiry had been received from an Artistic Swimming Club in Kent
(name not yet known).
129 Swim England Regional Chairs Meeting
The confidential notes from the meeting on 08 August were noted. The next meeting will take
place on 16 September.
130 Sports Operations Committee Meeting Minutes
The minutes from the meeting on 14 July were noted.
It was noted that it was expected that the plan for the restart of competition would be
communicated to the Swimming Managers on 20 September.
131 Correspondence
None received.
132 AOB
None received.
133 Date of Next Meeting
ACM - Tuesday 15 September, 7pm – Zoom
Monday 19 October, 7pm.
The meeting was closed at 21:00
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Regional Management Board
A meeting of the Regional Management Board will be held on Thursday 10 September 2020 on
GoToMeeting commencing at 1900

Agenda
1.

2.
3.

Apologies & Welcome
To receive any apologies from members unable to attend the meeting
Chris Lee
Shelley Robinson
Minutes of the Meeting held on 15 July 2020
To agree accuracy of minutes from the previous meeting
Matters Arising
To consider any matters arising from the minutes not covered in the
agenda and confirm actions

RFP

1900

RFP 1905
Enclosed
RFP 1910
Enclosed

Items for Decision
4.

6.

Regional Management Board
- Review the results of Skills Matrix
- Vacancy
Regional Annual Council Meeting
- Review any matters arising ahead of the Annual Council Meeting
Outcomes of the Chairman’s Appraisal Meeting

7.

Regional Strategy & Operational Plan – Review & Strategy 2022-26

8.

RMB Meeting Dates 2020/21

9.
10.

Presidents & Vice President Pendant
- To review the proposed design options and decide how to proceed
Offshore Camps

11.

Regional Trophies

12.

Call for Nominations – Swim England President 2022/23

5.

RFP 1915
Enclosed
RFP

1920

RFP
Enclosed
RFP
Enclosed
RFP
Enclosed
BD
Enclosed
RGP
To follow
MGL
Enclosed
RFP
Enclosed

1925
1935
1945
1950
1955
2005
2010

Items for Discussion / Information
13.
14.
15.
16.

COVID-19
- General Update
- Swim England Return to the Pool Questionnaire
Finance
- To review the current financial position
Stronger Affiliation – Update
Overview of the progress with Stronger Affiliation to date
Affiliations & Resignations
16.1 New Affiliations
None
16.2 Resignations
None
16.3 Enquiries
Artistic Swimming Club in Kent – name not yet known
16.4 Transfers

RFP/BD 2015
Enclosed
RGP 2025
Enclosed
JD 2030
Enclosed
RFP 2035

17.
18.
19.
20.
21.

None
16.5 Change of Name
None
16.6 Suspended Clubs
Southampton University WPC
Sussex Seahawks Swim Team
Swim England Regional Chairs Meeting
To review the confidential notes from the Regional Chairs meeting held
on 03 August 2020.
Sports Operations Committee Meeting Minutes
To review the minutes from the Sports Operations Committee meeting
held on 14 July 2020
Correspondence
AOB
24 hours notice required
Date of Next Meeting
ACM - Tuesday 15 September
Monday 19 October, 7pm

RFP
Enclosed

2040

RFP 2045
Enclosed
RFP

2050

RFP

2055

RFP 2100

Swim England South East
Regional Management Board
Minutes of Meeting held on Wednesday 15 July 2020 on GoToMeeting
____________________________________________________________________
Present:

Roger Penfold (RFP)
George Adamson (GA)
John Davies (JD)
Brian Deval (BD)
Carys Jones (CJ)
Mike Lambert (ML)
Chris Lee (CL)
Alan Lewis (AL)
Roger Prior (RGP)
Shelley Robinson (SR)
Sara Todd (ST)

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Bryony Gibbs (BG)
Terry Norris (TN)
97

Regional Manager
Regional President

Apologies
Apologies had been received from Mike Lambert and Chris Lee who both needed to leave
the meeting early.

98

Minutes of the Meeting held on 16 June 2020
The minutes of the meeting held on 16 June were agreed as an accurate record.
Action: BG

99

Matters Arising
Landscape Sheet
15 – BD has been in contact with WH Derby who are looking at a design.
Action: BG

100 Staffing Sub Group
It was agreed that ST be appointed as a member of the Staffing Sub Group.
101 Regional Annual Council Meeting
The rescheduled date for the Annual Council meeting is 15th September. As previously
agreed, this will be run as an online meeting. It was proposed that the date for the
submission of Regional Rule Changes and other proposals for consideration would date 18th
August. This was agreed.
It was proposed that the ACM Agenda would deal with the usual business. However,
usually the Swim England Annual Report and Accounts are included, in order for queries to
be raised at the Swim England Annual Council Meeting. Due to the current circumstances, it
was discussed if it was still relevant to include this item on the agenda. Following discussion
it was agreed to include an item on the agenda relating to Swim England, and BG and RFP
were authorised to agree the wording of this item.
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Action: BG/RFP
102 COVID-19
It had been announced that indoor swimming could resume from 25 July. BD had posted
links on social media following the announcement to both Swim England and to the
Government guidance. It was noted that there had been some confusion around butterfly.
Swim England had released a survey to members asking how they feel about returning to
clubs.
The subject of licenced swimming meets was raised, as it was understood that there had
been some discussion around this on social media. It was confirmed that a meeting of the
Swim England Swimming Committee was due to take place in July. No formal
announcement had been made by Swim England on the position in regards to competitions
yet.
Regional Survey – Proposed Questions
BD talked through proposed questions for the survey which looked to obtain information on
any lost membership/volunteers/pool time, any limitations put in place by operators (beyond
the guidance), any loss of revenue (e.g. teaching programmes), levels of confidence and
information around which pools were/were not reopening. It was proposed that the survey
would be sent out in mid-August, by which time it was anticipated clubs would have had
local contact with their facilities. It was noted that the survey should also look to capture
what is happening with school pools as a lot of clubs used these facilities.
RFP will share draft with the Chairs from other Regions if they plan to send out anything
similar. RFP will also send on to Jane Nickerson. BD will check with Swim England
Communications if they will be sending anything out to clubs. BD to send draft questions to
RFP & BG.
Action: BD/RFP
Regional Awards
CL and BD discussed the proposal for the Regional awards to celebrate the end of
lockdown. This would be a different format than usual and would not involve judging. Clubs
could submit nominations for their identified champions, for instance for 3 coaches or
volunteers. An awards’ board would be published on the website and clubs would be sent ecertificates to recognise their identified champions. This would also include the return to
pool and rebuilding the club following lockdown. A wall of fame for clubs to acknowledge
their great work during this period was also discussed. This concept was agreed, with BD
and CL continuing to lead on this.
Action: BD/CL
103 Stronger Affiliation - Update
JD provided an update on the progress with the work on Stronger Affiliation. The RCDOs
have been putting a lot of work into this area.
Correct as of
Measure
Total Number of Clubs
Total SwimMark Accredited
Total for Stronger Affiliation
Total not doing SA or SwimMark
Number made contact with
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10/06/2020
Number
184
100
83
4
64

08/07/2020
184
100
83
4
71
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Number with constitution approved
Number of clubs with portal access
Number of clubs that have started
uploading
Number of clubs completed
Stronger Affiliation

38
12
3

43
39
13

0

1

It was noted that Witney Water Polo Club had completed all elements: since the figures
were generated, Oxford University SC had also completed all elements.
104 Swim England Restructure
A copy of the finalised structure had been circulated with the meeting papers following the
conclusion of the consultation period with staff. No vision or further information has been
provided on what Swim England hoped to achieve or deliver within the new structure.
Following discussion, it was agreed that RFP would feed back to the Regional Chairs and
Swim England. ST to send her notes to RFP.
Action: ST/RFP
105 Employment Update
All staff appraisals have now been completed.
106 Chairman’s Appraisal
The Chairman’s Appraisal had been completed by CJ, CL and AL and objectives had been
set. The Board were thanked for their input into this process by CJ and RFP.
The Board expressed their thanks for CJ, CL and AL for their work on this.
107 Data Protection
No update was available.
108 Affiliations & Resignations
Change of name – Medway Artistic Swimming Club, previously Medway Mermaids Synchro
Club.
Action: BG
109 Swim England Regional Chairs Meeting
The confidential notes from the meeting on 22 June were noted.
Swim England were looking to try and provide support to clubs that are struggling financially
with obtaining local grants, and each Region was asked if they could identify 2 or 3 clubs for
whom meet entry income was vital. Two clubs were identified and it was agreed that these
clubs would be put forward, subject to their agreement.
Action: RFP/BG
110 Correspondence
None received.
111 AOB
None received.
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112 Date of Next Meeting
Thursday 10 September, 7pm – GoToMeeting
The meeting was closed at 20.44
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AGENDA ITEM 3

1
2

3

4

5

6

7
8

MATTERS ARISING FROM RMB MEETINGS
Updated as at 04 Sept 2020
SUMMARY OF AGREED ACTIONS
MIN REF
ACTION
13.10.2015
BG
List of Assets
BG to compile a list of assets for Trustees
Min 140.3
10.10.17
RFP
Constitutions
Min 313
There are reps within the Region that check constitutions however it was
noted that there is not one within ONB. RFP to approach ONB about
finding a rep there.
21.03.19
BG
Finance
The request for a debit card was amended to a credit card due to the Min 42
increased protection that this would offer. This would be free in the first
year but there would be a £32 per year charge annually from year 2. This
was agreed unanimously.
09.05.19
BG
Regional Funding Policies
It was acknowledged that there may be a need for additional support, Min 61
particularly in the minor disciplines. It was agreed that this subject should
be discussed with the Discipline Managers at the November meeting.
12.06.19
RFP
Stronger Affiliation
Discussion took place around Stronger Affiliation and the potential Min 97
suspension of clubs for non-compliance. The need for a route of appeal
was discussed. RFP will explore if the Region currently delegates the
responsibility to revoke membership to Swim England or if it is the
Region’s responsibility and what the route of appeal is, or will be.
09.07.19
RGP / Finance
Para Swimming – START
Sub Group
It was agreed that the Board would support the additional £1800 of Min 109
funding requested to support the Para Swimming START programme. The
Finance Group to decide if this should come from the Inclusion Funding or
if the Budget for 2019/20 should be amended to include this.
08.10.19
RFP
Regional Constitution
9.1 Officers. This item should be amended at the April 2020 ACM.
Min 143
08.10.19
BD / BG
Crawley Facilities
An issue was raised by BD regarding facility hire at K2 Crawley. There are Min 146
issues with the standard hire agreement which mean that this does not
comply with Wavepower. There are also issues surrounding the Operating
Procedure which the centre is required to share with the hirer, however
currently will not do so due to confidentiality. BD to send details on to BG
so that the Discipline Managers can be made aware.
As this issue is with Everyone Active, who is a preferred operator of Swim
England these issues should be raised with Partnerships, Facilities and
the Clubs Team to be addressed.

COMMENTS
Ongoing
In Progress

In progress

In Progress - on ACM
Agenda

9

10

11
12

13
14

15

Regional Trophies
Following the Winter Swimming Championships the Swimming Trophies
were in the process of going into a secure storage unit. They will be
cleaned, photographed and any with hallmarks will also be weighed. It
was noted the trophies currently stored in Bristol have insurance of £10k,
ML has also put the same value in place for the Swimming Trophies. It
was agreed that the Region would pay insurance for 6 months. A sub
group would be formed consisting of CL, GA, ML, BD and one of the
custodians to formulate a strategy on what the Region should do with the
trophies going forward. Update – It was agreed to extend the insurance
cover for the trophies until the end of the year. This will not be extended
further and a plan for the future of these trophies will need to be in place
by the end of the year.
Volunteering
BD will look to create a database of those interested in volunteering, it
was noted it would be helpful if this could be used for all disciplines. The
idea of a training session for volunteering was discussed. The need for
succession planning was discussed. It was agreed BD would put together
a paper for the next meeting.
Athlete Contributions / Overseas Camps
Agreed that the policy on athlete contributions would be reviewed. The
need for a policy on overseas’ camps will also be explored.
Athlete Bursaries
It was noted that in previous years only a small portion of the budget for
supporting Channel Island Athletes to attend Regional Camps had been
spent. However, there had been a large increase this year. This was due
to athletes attending the Regional Water Polo Training. The criteria for this
training will be discussed with Water Polo, in the first instance.
Constitutions
RFP to pursue issue of template constitutions for leagues, schools and
universities.
Regional President’s Chain & Vice President’s Badge
BD had made enquiries around updating the President’s Chain and Vice
President’s badge. It was noted that the cost would be in excess of £1000.
Two alternative suppliers (WH Derby & Thomas Fattorini Ltd) were
suggested. It was agreed that BD would investigate further and report
back at a future meeting once suppliers reopen.
Regional Volunteer Awards
Following the cancelation of the National Awards for 2020 it was agreed
that the Region would look into running some special awards for the
‘Champions of covid’ to be awarded later in the year.

29.11.19
Min 164
Updated
16.06.20
Min 81

CL, GA, ML & BD

29.11.19
Min 167

BD

On Agenda

06.02.20
Min 4
06.02.20
Min 5

RGP

06.02.20
Min 17

RFP

09.03.20
Min 33

BD

On Agenda

11.05.20
Min 65

BD/CL

Complete

16

17

18

19

Overseas Camps
Overseas camps had been discussed by the Finance Sub Group and the
group was, as indicated by the Finance Report, due to recommend to the
Board that overseas camps should not go ahead for 2021. RGP
recommended that any decision should be delayed until possibly
September when more information may be known, this was agreed. To be
added to September agenda.
Finance – Deposit Accounts
The Finance Group recommends that the Board authorises the Regional
Manager to investigate opening an account with another financial
institution to have £80,000 transferred to. This was agreed.
Swim England Restructure
It was agreed that currently there are too many unknowns to make any
decisions about whether or how to deliver particular services or support.
This will be revisited at the next meeting when it is hoped more
information will be available. Update 18/07; A copy of the finalised
structure had been circulated with the meeting papers following the
conclusion of the consultation period with staff. No vision or further
information has been provided on what Swim England hoped to achieve
or deliver within the new structure. Following discussion, it was agreed
that RFP would feed back to the Regional Chairs and Swim England. ST
to send her notes to RFP.
Regional Survey
It was felt that based on the guidance released by Swim England that it
would be better to understand how the pools and operators are supporting
clubs once they are able to re-open. BD will start developing questions in
anticipation and these will be circulated. These questions will not go out
until around mid-July.
Update 18/07; RFP will share draft with the Chairs from other Regions if
they plan to send out anything similar. RFP will also send on to Jane
Nickerson. BD will check with Swim England Communications if they will
be sending anything out to clubs. BD to send draft questions to RFP &
BG.

Updated 04.09.2020 BG

11.05.20
Min 66

RGP

On Agenda

17.06.20
Min 80

BG

In Progress

17.06.20
Min 83

RFP/ST

Updated
15.07.20
Min 104

17.06.20
Min 85
Updated
15.07.20
Min 102

BD / RFP

Complete

REGIONAL STRATEGIC PLAN – DEVELOPMENT AND MONITORING
PURPOSE OF REPORT
To promote discussion about the development of the Region’s Strategic Plan 2022 2026, including structures to facilitate that development, to note the one-page
plan adopted by Swim England in the light of the Covid-19 pandemic and to
consider whether the Region should have a similar interim plan.
PROPOSED ACTION
The Board is invited to
1
2
3

DECIDE how to develop the Region’s Strategic Plan 2022-2026;
NOTE Swim England’s one–page Strategic Plan;
DISCUSS whether to follow Swim England’s example in respect of a shortterm simplified Plan.

SUPPORTING INFORMATION
1

Board Members kindly responded to a questionnaire in connection with the
Chairman’s appraisal. The results of the exercise were anonymised and
circulated to the Chairman and the panel who conducted his appraisal.

2

The Region’s Strategic Plan featured in a number of questions, and the answers
given by Board Members reflected the Chairman’s observation about the Plan
and the Board’s relationship with it. For instance, the question “Does the
meeting agenda clearly reflect our strategic plan and priorities” led to the
following answer
“I would like to see a routine presentation of a strategic dashboard with
key performance indicators for each element of the strategy and a regular
progress report at least quarterly – possibly a high level “traffic light”
system indicating progress would be beneficial. Differentiation between
progress on strategy and operational issues would be helpful to me.”

3

Presently, the Board reviews the Strategic Plan, and attendant operational
plans, broadly once a year, hitherto at the all-day November meeting. Given
that the Board is responsible for strategic direction, with the discipline groups
being responsible for delivery, a stronger focus on the Strategic Plan, and
progress against it, in the Board would be both beneficial and appropriate.

4

The present Strategic Plan runs out, like that of Swim England, to which it is
aligned, in 2021. Therefore, a replacement plan needs to be developed over
the coming 15 months. Again, the plan will, subject, of course, to the
expected concordat between the national governing body and its regions, need

to mesh with that of Swim England. There will, however, undoubtedly be issues
which are more important in the South East than, say, the North West.
5

Hitherto, the development of the Region’s Strategic Plan has been in the
portfolio of the Board’s Development Group, with much of the “donkey” work
being undertaken by the Regional Club Development Officers. In view of the
breadth of the Development Group’s work, it is suggested that the Board
appoint another sub-group, specifically initially to devise the next iteration of
the Plan, and then to monitor it, reporting regularly thereon to the Board. This
might give opportunity for other Board members to become involved – a point
made a couple of times in the replies to the questionnaire mentioned above, eg
“I feel the general work and positions of the Board should be more widely
shared out, as a few members do the vast majority of the tasks”.

6

Notwithstanding that its present Plan does not formally expire until 2021, Swim
England has adopted a simplified plan, in the face of the Covid-19 pandemic,
which has, as Members are only too well aware, significantly affected our sport
across all its disciplines. The one-page plan is attached as the Appendix
hereto. Is there scope for the Region to slim down its Plan whilst the present
restrictions persist?

RFP
01.09.20

One Page Strategic Plan from 20 May 2020
Guiding Principles

Our Vision – A nation swimming

Innovation / Digital Transformation
Foster a culture of innovation and connect with the
entire aquatic family through a programme of digital
transformation.

Our Mission
Creating a happier, healthier and more
successful nation through swimming

Membership support
Deliver exceptional support and value to all members,
regions, counties and clubs.

Our Cause
“Swimming: Every child learns, every
community enjoys, every medal inspires”

Partnership and accountability
Work openly and constructively with our stakeholders,
partners and community.

Our Values
Quality Purpose Togetherness

Fun

Employer and Volunteer workforce of choice
Engage employees and volunteers with fairness,
dignity and respect.

Resourceful

Leadership
Foster pro-active leadership as the recognised authority
for swimming.
Responsible stewardship and governance
Manage our finances and infrastructure prudently
within a sound governance framework.
Sustainability
Foster a culture of revenue generation to support
all our aquatic activities.
Inclusion
Equality and diversity is owned by the entire organisation
and embedded throughout our programmes.

Strategic Goals
Clubs and Membership

Sport Development

Increase the visibility of the
aquatic sports and make them a
clear and accessible choice for all
Provide value and exceptional support to our clubs young people.
and core members.
Enable access to our sports for a
diverse range of participants and
Significantly grow our membership by providing
an opportunity for all those swimming regularly to ensure that they all develop all
round character skills.
be part of the Swim England family.
Membership front and centre in everything that
we do.

Connect directly with all our members retaining
them in our activity and sports.

Workforce

Swimming for Life

Retain and attract talented
and motivated volunteers
and employees.

Provide expert resources, knowledge
and influence to ensure everyone
has the opportunity to learn to swim
and continue to enjoy swimming for
health, fitness and fun throughout
their life.

Provide high quality training
and support to the whole
aquatics industry. Ensuring
access for all without
barriers.

Enable the most talented to fulfil
their potential through inclusive
and seamless pathways to World
Class Programmes.

Improve the number of children
learning to swim, in particular,
disadvantaged groups where we
know the swimming attainment
levels are lower.

Sustainability/Innovation
Provide innovative solutions to streamline business processes and increase member/partner engagement.
Create and retain appropriate sustainable revenue streams.
Operate under a sound financial and governance umbrella.

Facilities partner support / Leadership
Provide expert guidance and support to
the aquatics industry to ensure there is
sufficient, quality water space, trained
staff and effective programmes to enable
everyone to enjoy regular swimming.
On behalf of the industry and our members,
campaign for issues affecting the sector
and lead collective campaigns to engage
current and potential participants.

Swim England South East – Regional Management Board Dates 2020/21
Date
Sunday 08 November 2020

Location
Face to Face TBC

Tuesday 15 December 2020 (previously
agreed)
Monday 08 February 2021

Online

Meeting
Regional Management Board & Discipline
Managers
Regional Management Board

Online

Regional Management Board

Sunday 07 March 2021

Face to Face

Wednesday 14 April 2021

Online or Face to Face TBC

Wednesday 14 April 2021

Online or Face to Face TBC

Regional Management Board & Discipline
Managers
Regional Management Board (ahead of
ACM)
Annual Council Meeting

Thursday 13 May 2021 – needs to be in
advance of the Swim England ACM date

Online

Regional Management Board & Delegates

Online
Online

Swim England ACM
Regional Management Board
Regional Management Board

TBC May 2021
Monday 28 June 2021
Tuesday 07 September 2021

Swim England South East – Disposition of Trophies

Background
Swim England South East currently has a substantial number of trophies in secure storage because
we have decided to discontinue presenting them.
Paying £75 per month for long‐term storage of trophies is not a good use of the Region’s funds.
Therefore, we need to agree and execute a plan to get them out of storage. We have set a target of
the end of the year to complete this exercise. We may need to review this date, if social distancing
rules make distribution of trophies impossible.
The Board is asked to consider the following 3 propositions:
Proposition 1
The Region shall not hold trophies in store where there no plans to present them in the foreseeable
future. Unless a suitable custodian can be found, the trophies shall be disposed of.
Proposition 2
Each discipline shall check their inventory of trophies and decide:
1. Which trophies are currently “active”. That means that the event for which they are
awarded is currently in the calendar and there is a desire to continue presenting them.
2. How to manage “inactive” trophies. For the “minor disciplines” with a relatively small
number of trophies it may be acceptable for a member to store inactive trophies. (For speed
swimming this is not practical).
Proposition 3
For all trophies that are no longer needed, effort shall be made to find a custodian of the trophy.
To do this, the Region will make available a list of the appropriate trophies to all clubs and members
(via the website and social media).
The following may then apply to take ownership of a trophy:
‐
‐
‐

The donor of the trophy
Any previous holder of the trophy (team/individual)
Any club whose member(s) have held the trophy

If more than one person/club applies for the same trophy, order of precedence shall be:
‐ The current holder
‐ The original donor
‐ Any previous holder (most recent first)
‐ Any club whose member(s) have held the trophy
If there are no requests to take ownership of a trophy, that trophy shall be disposed of
‐

‐

For trophies with a residual precious metal value, via an appropriate outlet (such as a
trophy shop or jeweller). Note that the value of the precious metals in any trophy is low
because of the cost of extraction.
For trophies with no residual value, then the trophy shall be scrapped in an appropriate
manner.

The Region will retain a photograph of every trophy and any list of winners inscribed on it before
disposal.

Where it is possible to contact the donor of any trophy, that person or organisation should be
advised about this activity. However, the Region does not have the volunteer resources to
search for donors or their descendants, for whom we do not have current contact details.

Bryony Gibbs
From:
Sent:
To:
Subject:
Attachments:

Roger Penfold <rogerpenfold@btinternet.com>
28 August 2020 14:44
bryony.gibbs@southeastswimming.org
Fwd: Call for Nominations - President 2022/23
image001.png; Untitled attachment 00086.html; image002.gif; Untitled attachment
00089.html; image003.gif; Untitled attachment 00092.html; image004.gif; Untitled
attachment 00095.html; image001.png; Untitled attachment 00098.html;
image002.gif; Untitled attachment 00101.html; image003.gif; Untitled attachment
00104.html; image004.gif; Untitled attachment 00107.html; President's
Guidance.pdf; Untitled attachment 00110.html

Bryony
Please circulate this to the Board, and add to agenda for the next Board meeting.
Thanks
Roger (FP)
Sent from my iPad
Begin forwarded message:
From: Operations <Operations@swimming.org>
Date: 28 August 2020 at 11:13:56 BST
To: rogerpenfold@btinternet.com
Subject: Call for Nominations - President 2022/23
Dear Regional Chairs,
When England are hosting a Commonwealth Games, the Swim England Board nominate the
President. Birmingham are hosting in 2022 and therefore the Board will be nominating the Vice
President for 2021. The Board appointed a Nominations Committee who have determined that:



they wished to see a process where any member could nominate themselves for the role but
they would need a seconder and five other members to support their application



members would need to supply a CV and a short statement on why they wished to be
considered for the position



in the second half of August 2020, regional, county and club chairs would be emailed, asking
them to encourage their members to nominate themselves.

Members should apply email by Wednesday 30 September. They should email
brian.havill@swimming.org their CV; the short statement on why they wished to be considered; and
the names of the seconder and the five other members who support their application.
The attached guidance outlines the duties and responsibilities of the President
Kind regards

Siân Breen
Senior Administration Officer
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Presidential Protocol
President
Introduction
This document outlines the duties and responsibilities of the (Honorary) President. It is
intended to be a guide for an incoming President.
1.

Role
The President is the senior officer of Swim England. He/she represents Swim England
where a ceremonial presence is required.
They do not attend Board or other meetings in their role as President.

2.

Election
The President will normally be the retiring Vice President elected in the previous year at
the Annual General Meeting. The eight Regions shall nominate the Vice President in
turn, except if England is hosting the Olympic Games or Commonwealth Games. If a
major games is to be held in England then the Swim England Board shall make the
nomination for the immediately previous year and the Regional nominations in the nineyear rotation shall be displaced as necessary to permit the nomination.
The President takes office when the election is made at the Annual General Meeting
and remains in office until the successor is elected at the following Annual General
Meeting.

3.

Term
The Presidential year begins immediately following the formal election at the Annual
General Meeting and concludes at the following Annual General Meeting.

4.

Annual General Meeting
The outgoing President will be responsible for opening the Annual General Meeting,
including the following:
 Welcoming all to the AGM
 Announcing the names of previous delegates who are now deceased
 Providing housekeeping details
Guidance will be provided in the run up to the meeting.

5.

Swim England and British Swimming Events
The President should attend as many Swim England and British Swimming events held
in England as they are able. (All disciplines)
The Events Department will invite other appropriate guests to these events, e.g. Lord
Mayor, sponsors, city representatives, Regional and County Presidents. It is the
1

responsibility of the President to act at Swim England events as host and determine
which guests are to be involved in presentation ceremonies. Where sponsors and civic
dignitaries (e.g. Lord Mayor, Leader of the Council, Sheriff etc) are present, they should
be given precedence. Expenses may be claimed for attendance at these events.
At British Swimming events held in England, the President should only act as host if
asked to do so.
The President may be invited to attend Welsh and Scottish National events and British
Swimming events held in Scotland and Wales. On these occasions, they are a guest of
the President of the applicable Home Country.
6.

Regional, County and other Events
At these events, the President is a guest of the Region / County and therefore the local
President / Chairman will determine who shall take part in the presentations and at what
stage.
Whenever the Swim England President is invited by a club or other body to attend an
event, the President should inform, as a matter of courtesy, the Regional President of
their intended visit to that Region.

7.

Expenses
A budget is set aside to cover the cost of the President and Consort carrying out
presidential duties during the year of office. This involves mainly travel to events,
accommodation and subsistence. Receipts must be provided at the time the claim is
made and the claim must be in line with the staff expenses policy.
Ideally claims for expenses should be made in arrears at the end of each month using
the Swim England claim form which should be submitted together with receipts.

8.

Travel and Accommodation
The booking of travel and accommodation is the responsibility of the President.
However, the Swim England Purchasing Officer will book accommodation for the
President and Consort to attend Swim England and British Swimming events in
England.
The Purchasing Officer can book accommodation and rail tickets on behalf of the
President and Consort for other events on request.

Vice President
9.

Role
If the President is unable to attend an event they may ask the Vice President to attend
as their substitute and in these cases the Vice President will assume the role and
responsibilities of the President.
If the Vice President attends an event where the President is in attendance, they will
assume the role of guest along with sponsors, city dignitaries etc.
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10. Expenses
For events where the Vice President is attending in place of the President, and acting as
their substitute, expenses will be paid for both the Vice President and the Consort in line
with the staff policy.
Where applicable, accommodation will also be arranged for the Vice President attending
events as a substitute for the President.

Past Presidents
11. Dinner
Following the President’s term in office they will be invited to the Annual General Dinner
as a Past President. The Past Presidents are not charged to attend the Dinner and are
eligible to bring a guest with them, also free of charge. Accommodation will only be
provided free of charge on the evening of the Council dinner. Travel expenses will be
paid.
12. Swim England Events
Past Presidents are invited to all Swim England Championship events with invitations
being sent from the Events Department. Swim England will cover reasonable travel
expenses to attend up to two events per year.
13. Covering Presidential Duties
Occasionally, if the Vice President is unavailable a Past President may be asked to step
in and cover the role of President. In these situations, expenses in line with the
President’s guidance, will be provided.

3

Responses to SE Club survey as at 7 September 2020

Total clubs

Responded

%

Berkshire & S Bucks

19

7

37%

Hampshire County ASA

48

21

44%

Kent ASA

38

16

42%

Oxfordshire & North Bucks ASA

27

9

33%

1

0

0%

Surrey County ASA

21

7

33%

Sussex ASA

28

13

46%

182

73

Middlesex County ASA

Date: 03/09/2020
Time: 16:49:52
From:
To:

Page:

Swim England South East Region
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Month 1, January 2020
Month 8, August 2020
ASA SE Region Management Accounts [PARTIAL]

Chart of Accounts:

Year to Date

Period
Actual

Ratio(%)

Budget

Variance

Actual

Ratio(%)

Budget

Variance

4,500.00
151,506.00
2,875.00
130.20
227.76
9,285.35
125.00
3,250.00
0.00
1,328.58
11,098.40
0.00
2,616.72
3,874.51
5,083.51

2.30
77.34
1.47
0.07
0.12
4.74
0.06
1.66
0.00
0.68
5.67
0.00
1.34
1.98
2.59

3,000.00
150,000.00
2,875.00
0.00
236.64
21,333.36
61,000.00
8,430.00
4,400.00
8,950.00
13,800.00
4,700.00
3,220.00
3,000.00
4,300.00

1,500.00
1,506.00
0.00
130.20
(8.88)
(12,048.01)
(60,875.00)
(5,180.00)
(4,400.00)
(7,621.42)
(2,701.60)
(4,700.00)
(603.28)
874.51
783.51

4,500.00
151,506.00
2,875.00
130.20
227.76
9,285.35
125.00
3,250.00
0.00
1,328.58
11,098.40
0.00
2,616.72
3,874.51
5,083.51

2.30
77.34
1.47
0.07
0.12
4.74
0.06
1.66
0.00
0.68
5.67
0.00
1.34
1.98
2.59

3,000.00
150,000.00
2,875.00
0.00
236.64
21,333.36
61,000.00
8,430.00
4,400.00
8,950.00
13,800.00
4,700.00
3,220.00
3,000.00
4,300.00

1,500.00
1,506.00
0.00
130.20
(8.88)
(12,048.01)
(60,875.00)
(5,180.00)
(4,400.00)
(7,621.42)
(2,701.60)
(4,700.00)
(603.28)
874.51
783.51

195,901.03

100.00

289,245.00

(93,343.97)

195,901.03

100.00

289,245.00

(93,343.97)

276.03
0.00
547.30
5,781.98
5,335.65
9,430.60
7.24
310.20
554.57

0.14
0.00
0.28
2.95
2.72
4.81
0.00
0.16
0.28

53,600.00
1,665.00
25,070.00
17,820.00
31,458.00
11,980.00
3,775.00
9,050.00
9,764.00

53,323.97
1,665.00
24,522.70
12,038.02
26,122.35
2,549.40
3,767.76
8,739.80
9,209.43

276.03
0.00
547.30
5,781.98
5,335.65
9,430.60
7.24
310.20
554.57

0.14
0.00
0.28
2.95
2.72
4.81
0.00
0.16
0.28

53,600.00
1,665.00
25,070.00
17,820.00
31,458.00
11,980.00
3,775.00
9,050.00
9,764.00

53,323.97
1,665.00
24,522.70
12,038.02
26,122.35
2,549.40
3,767.76
8,739.80
9,209.43

22,243.57

11.35

164,182.00

141,938.43

22,243.57

11.35

164,182.00

141,938.43

5,457.10
1,598.17
6,641.91
0.00
1,210.00
0.00
462.85
434.07
671.99
0.00
500.68
377.77
19,507.31
3,079.40

2.79
0.82
3.39
0.00
0.62
0.00
0.24
0.22
0.34
0.00
0.26
0.19
9.96
1.57

17,000.00
2,100.00
4,600.00
900.00
400.00
3,000.00
750.00
1,050.00
1,500.00
1,750.00
4,000.00
600.00
3,000.00
5,700.00

11,542.90
501.83
(2,041.91)
900.00
(810.00)
3,000.00
287.15
615.93
828.01
1,750.00
3,499.32
222.23
(16,507.31)
2,620.60

5,457.10
1,598.17
6,641.91
0.00
1,210.00
0.00
462.85
434.07
671.99
0.00
500.68
377.77
19,507.31
3,079.40

2.79
0.82
3.39
0.00
0.62
0.00
0.24
0.22
0.34
0.00
0.26
0.19
9.96
1.57

17,000.00
2,100.00
4,600.00
900.00
400.00
3,000.00
750.00
1,050.00
1,500.00
1,750.00
4,000.00
600.00
3,000.00
5,700.00

11,542.90
501.83
(2,041.91)
900.00
(810.00)
3,000.00
287.15
615.93
828.01
1,750.00
3,499.32
222.23
(16,507.31)
2,620.60

39,941.25

20.39

46,350.00

6,408.75

39,941.25

20.39

46,350.00

6,408.75

133,716.21

68.26

78,713.00

55,003.21

133,716.21

68.26

78,713.00

55,003.21

582.15
624.80
360.00
0.00
0.00
0.00
0.00
132.00
0.00
1,169.80
200.00
3,180.81
47,236.07
174.00
384.18
3,519.68

0.30
0.32
0.18
0.00
0.00
0.00
0.00
0.07
0.00
0.60
0.10
1.62
24.11
0.09
0.20
1.80

2,340.00
2,220.00
1,000.00
200.00
100.00
160.00
1,500.00
1,590.00
1,200.00
1,000.00
0.00
1,000.00
58,400.00
1,664.00
640.00
3,200.00

1,757.85
1,595.20
640.00
200.00
100.00
160.00
1,500.00
1,458.00
1,200.00
(169.80)
(200.00)
(2,180.81)
11,163.93
1,490.00
255.82
(319.68)

582.15
624.80
360.00
0.00
0.00
0.00
0.00
132.00
0.00
1,169.80
200.00
3,180.81
47,236.07
174.00
384.18
3,519.68

0.30
0.32
0.18
0.00
0.00
0.00
0.00
0.07
0.00
0.60
0.10
1.62
24.11
0.09
0.20
1.80

2,340.00
2,220.00
1,000.00
200.00
100.00
160.00
1,500.00
1,590.00
1,200.00
1,000.00
0.00
1,000.00
58,400.00
1,664.00
640.00
3,200.00

1,757.85
1,595.20
640.00
200.00
100.00
160.00
1,500.00
1,458.00
1,200.00
(169.80)
(200.00)
(2,180.81)
11,163.93
1,490.00
255.82
(319.68)

INCOME
Swim England Grants - Administratio
Membership Income
Sponsorship Income
Miscellaneous Income
Bank Interest
Income Licence Meet Fees
Income Swimming
Income Synchro
Income Diving
Income Water Polo
Income Masters
Income Open Water
Income Disability Events/Grants
Income Swim Development
Income Development

DISCIPLINE EXPENDITURE
Swimming Comp Expenditure
Swimming Group Expenses
Synchro Expenditure
Diving Expenditure
Water Polo Expenditure
Masters Comp Expenses
Masters Group Meetings & Training
Open Water Expenditure
Disability Expenditure

CENTRAL DEVELOPMENT
Coaches Bursaries
Safeguarding Bursaries
CPD Regional Courses
Counties Meetings
Officials Licensing
SwimMark Networks
SwimMark Panel Expenses
Athlete Bursaries: Channel Islands
Young Volunteers
Volunteers Management and evens
Support Swim England Talent Camps
Funding for Distance Meets
Offshore Camp
Other Swim Development

Gross Profit/(Loss):
CENTRAL ESTABLISHMENT/GOVERNA
RMB
Chairman/Presidents Expenses
Communication Group
Development Group
Finance Group
Regional Welfare Officer Expenses
ACM
Accountancy Fees
Swim England Council Expenses
Communication Expenses
Donations
Awards & Engravings
Payments to Swim England for Centr
Sage Mapping & Training costs
Bank Charges
Office Expenses

Date: 03/09/2020
Time: 16:49:52
From:
To:

Page:

Swim England South East Region
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Month 1, January 2020
Month 8, August 2020
ASA SE Region Management Accounts [PARTIAL]

Chart of Accounts:

Year to Date

Period

Net Profit/(Loss):

Actual

Ratio(%)

Budget

Variance

Actual

Ratio(%)

Budget

Variance

57,563.49

29.38

76,214.00

18,650.51

57,563.49

29.38

76,214.00

18,650.51

76,152.72

38.87

2,499.00

73,653.72

76,152.72

38.87

2,499.00

73,653.72

Swim England South East Region
Measure
Total Number of Clubs
Total SwimMark Accredited
Total for Stronger Affiliation
Total not doing SA or SwimMark
Number made contact with
Number with constitution approved
Number of clubs with portal access
Number of clubs that have started uploading
Number of clubs completed Stronger Affiliation

10/06/2020 08/07/2020 06/08/2020 04/09/2020 Comments
184
184
184
184
100
100
100
100 As of June panel
83
83
83
83
4
4
4
4 3 of these clubs have already resigned
64
71
74
75
38
43
46
47
12
39
41
47
3
13
16
18
0
1
3
5

Swim England Sport Operations
Committee
Minutes of the meeting held 14 July 2020, via Zoom
Draft minutes subject to approval at the next meeting
Present:

Neil Booth
Ian Mackenzie
Alex Harrison
Pippa Jones
Jim Boucher
John Hidle
Emma Griffin
George Wood
Jon Glenn

Chairman
Swim England Member
Swim England Member
Swim England Member
Swim England Member
Regional Chairs Representative
Operations Director
Sports Development Director
Learn to Swim & Workforce

Staff:

Siân Breen

Senior Administration Officer

Min No:
1.
1.1

Standing Items
Chairman’s welcome
The Chair welcomed the group.

1.2

Apologies
Damian Stevenson and Joan Wheeler

1.3

Declarations of Interest
Alex Harrison – regarding item 3.3.4 - Regional Chair

1.4

Declarations of AoB
Discipline group liaison role
Discipline group Terms of Reference (ToR)
Communication of Swim England restructure

1.5

Minutes from the meeting held 5 May 2020
The minutes were agreed.

1.6
1.6.1

Actions from the meeting held 5 May 2020
Liaise with Regional Chairs over maintenance of 2020 fees for 2021: JH stated
that there was no intended increase in any county or region.

1.6.2

School pool closures as a result of the pandemic: JG confirmed the Swim
England Facilities team are monitoring the situation and requested any
information on potential closure of all pools be sent to them.

2.
2.1

Items for Decision
Sport Operations Committee Membership
The committee recognised the position of Insight and Partnerships Director
would no longer exist following the Swim England reorganisation. There was
agreement that, on completion of the restructure process, discussion would be

required to ensure the right members of Swim England staff were included in the
Committee.
3.
3.1
3.1.1

Items for Discussion
COVID-19 update
Swim England Restructure
NB acknowledged, depending on positions held on other boards and groups,
that SOC members would have differing levels of knowledge regarding the
restructure. As such greater consideration would be given to ensuring all
members were provided with appropriate updates. It was noted that the intention
was for the new structure would be confirmed for publication by 3 August.
GW provided the context for the restructure, with income from learn to swim and
Institute of Swimming training almost entirely ceasing with the closure of pools.
Although membership income was largely received at the start of the year, the
usual conversion of Category 1 to Category 2 memberships and in year new
memberships had not taken place. Taking into accounts these factors together
with prospects for the resumption of and development of activities a reduction in
head count of approximately 40% across the organisation was required for the
continued operation of the business.
EG joined the meeting.
GW outlined the new structure for the Sport Development directorate,
highlighting the focus on providing national level support, guidance and
governance, whilst influencing water access and pushing the agenda on
inclusion. Throughout August and September agreement would be sought with
the regions to establish best working practices.
The purpose and responsibilities of new positions were outlined, highlighting the
need for partnership working and provision of a rounded service.
JG covered the changes to the Learn to Swim and Workforce directorate, where
recognition of market changes provided a focus on online and webinar based
learning and awards direct fulfilment. A new engagement team would operate
across the organisation, providing the focus for continued partnerships.
Within the MARCOMMS and Operations directorate EG outlined the need to
create a more agile team, prioritising the membership experience. A return to
SportPark was not expected for the foreseeable future and there was no longer
the budget for traditional marketing. Digital would be key and the website would
be made more streamlined and cost effective in line with this. Learnings
throughout the period around use of technology and efficient communication
would be taken forward to ensure efficient ways of working.
NB endorsed the changes, recognising the difficulties for all involved and
pledged SOC’s support for the future. The need for increased volunteer
involvement across a number of areas was apparent.
The necessity of amending ToRs to reflect the new structure was raised and it
was agreed that establishing the right level of staff attendance would be
important.

3.1.2

Competitions
Discussion had taken place with the discipline leadership group (DLG) chairs on
competition priorities:
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1. Inspire the greatest number of people to return to the water.
2. Help clubs financially recover through income generation - especially
important for swimming.
3. Support Swim England membership.
Flexibility of planning was considered with an eight week training block deemed
to be the minimum lead in time. There was discussion on the use of the
Rankings system in a virtual leader board competition, with the potential to
involve local officials if there was appetite.
The paper was agreed, with an amendment regarding the potential use of
Rankings. SOC liaisons agreed to work with the DLGs to ensure 2021
competition proposals were prepared by the next SOC meeting (8 September).
3.1.3

Talent programmes
GW outlined the work completed during lockdown to ensure availability of online
resources and provide content to support overall guidance. A new look DiSE
programme will begin in September, supporting 350 athletes across the
disciplines.
Face to face camps for squads had necessarily ceased for the remainder of
2020. The only exceptions related to activity contributing to a UK Sport funded
programme or an imminent FINA/LEN competition. JB outlined how the decision
could be seen to unfairly detriment team sports, questioning whether a
membership fee increase may be required to fund such activity. GW recognised
the issues, highlighting how finances had unfortunately forced the decision, and
explained that the time would be used to engage with clubs more effectively to
ensure they develop the required levels of skill and fitness within their athletes.
JH raised the process of approving British Swimming International permits. It
was agreed permits could be issued, on the proviso all Health and FCO, home
and destination country guidance and regulations were complied with. It was
noted that individuals and teams seeking these permits were responsible for
their own insurance.
Action: EG to review monitoring of British Swimming permits email inbox

3.2

Sport Development Directorate Plan update
There was agreement that the plan should be circulated to DLGs with an
extended deadline – taking into account the ongoing work around competitions.
Reminders would be issued as necessary to ensure development of discipline
specific plans.
Action: plan to be circulated to DLGs

3.3
3.3.1

Leadership Group Reports
Artistic Swimming
Confirmation was provided that a work around had been achieved to enable the
levy of a charge to attend the virtual national conference.
GW stated that, in response to the posting of an open letter on social media
regarding equality within the discipline, a meeting was to be arranged to explore
the issues further.
Action: SOC liaisons to be copied in to any discipline communication to
ensure awareness.
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3.3.2

Club
Prior to the meeting on 24 June a letter was issued to the regional chairs
regarding the group’s responsibilities and confirming membership.
There was recognition that Swim England had been the first sports NGB to put
out member advice during the pandemic. Online volunteer training was proving
very successful.
Given the expected loss of pools following lockdown, assistance for clubs on
matter such as mergers and required levels of reserves will be crucial. The
group will review its membership to ensure it is able to provide the best level of
support.
It was considered that clubs were committing to Stronger Affiliation as a
minimum standard, with a widespread desire to progress further to achieve
SwimMark.

3.3.3

Diving
The vacant positions in the group are now filled and use of a digital platform had
enabled maximum attendance at recent meetings. As a result the DLG
requested a review of the ToR in order to minimise the requirement for face to
face meetings.
Opinion was sought on the attendance of regional managers at DLG meetings.

3.3.4

Swimming
Major concern centred on competitions, especially county championships which
normally took place at the start of the year.
There was discussion on the ability of DLGs to mandate regional action through
use of the regulation relating to governance of the company’s strategic direction.
Although SOC maintained overall control of strategy, DLGs were expected to
lead in their area and as such could instruct on this basis. It was agreed that the
DLG ToRs should clearly state how they could set strategy, whilst recognising
the importance of regional backing.

3.3.5

Water Polo
IM outlined recent activity, including successful coach forums; held for the first
time in many years, the agreement of the safety regulations and the input of
nutritional advice for the talent squads.
There was discussion of a paper on the introduction of mini water polo /
HABAWABA, noting that Memberships had confirmed schools could be
incorporated into the system. Encouraging greater numbers of younger players
into a basic version of the game was considered to be a positive step, especially
given the FINA support for the programme.
Principle and intent of the paper were agreed, with the requirement to further
expand on any required changes to regulations and avoid negative impact on
membership numbers.

4.
4.1
4.2

Items to note
SE Board Updates (12 & 19 May, 10 June 2020 and 8 July)
SE Board Meeting (23 June 2020)
Discussions in all meetings focused on the financial situation and consequent
restructure.
4

Post Meeting addition:
23 June – Additional Headlines:
The Board received and reflected upon an Independent Board Evaluation
report carried out by the Sport and Recreation Alliance. The review reflected
positively on the boards overall performance and areas to be address will be
actioned.
Insight was received and a discussion held with regards to Institutional
Racism which will be pursued at future meetings
The Sport England framework ‘Shaping our Future’ was introduced. It was
concluded that the framework should be added into the Swim England long term
strategy.
5.
5.1

Any Other Business
Discipline group liaison role
Item requires further discussion and will consequently be included in the agenda
for the meeting on 8 September.
Action: DLG liaison role descriptions and DLG ToRs to be circulated to
SOC and DLGs for consensus of views to take forward.
PJ left the meeting.

5.2

Discipline Group Terms of Reference
Review process to be followed as per the group liaison role.

6.1

Future Meeting Dates
Tuesday 8 September 2020
Tuesday 17 November 2020
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