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Risk Assessment Notes – Covid Lead Workshops – July 2020
Car Park
· Check in outside in the car park – registers completed 
· Where does the responsibility of the club start and finish with the swimmers?
· Differences between school and public facilities to consider 
· Parents to stay in cars possibly
· Staggering groups arrival times.
· Clear arrival windows and late comers will not be permitted
· Who will meet them – coach or Covid Liaison?
Facility entrance
· Separate entrance to the public if possible – where?
· Member of staff on temperature check? Facility demands on this? Will staff be wearing masks?
· Queue system into the pool
· Straight through the changing rooms and undress on poolside. 
· Hand sanitiser
· Will there be signs?
Changing Rooms
· Not to use changing rooms if possible, dry off as much as possible and put something on.
· Come ready underneath clothes
· Rota system if in changing rooms, 5 minutes per group for example.
· What is the toilet/ shower layout if allowed?
· Use of lockers/ spaces or boxes possibly poolside.
· Gap between groups to allow for cleaning.
Health Screening
· Is it practical to check temperatures? Will they be reliable if they have been in a hot car?
· [bookmark: _GoBack]Rely on parents to check at home for any symptoms?
· Not practical to collect in forms for every session – one form at the start with the briefing.
· What happens if you have a swimmer turn up who have not returned their paperwork? Declaration or code of conduct?

Someone becomes unwell during the session
· Moving and isolating them where? Who will look after them and will they have PPE?
· Parents should stay nearby in case of an issue with a swimmer or coach?
· Making sure contact information is up to date.
· What happens if coach is unwell during the session – especially if only 1 coach is present?

Poolside
· No diving.
· Maintaining social distancing.
· Equipment – what will they need and where to put it.
· Help with hats/ googles – to be sorted before they come in/ spare googles.
· Sessions can be sent in advance to minimize time spent explaining the session/ this will depend on the age of the swimmers.
· Masks for coaching staff – coaching team to have them in case they need them.
· Clear instructions in advance on their lane the where they should stand.
During Activity
· Same swimmers in same lanes each time and same start/stop positions. 
· Pool set up, lane ropes, single of double lane and numbers.
· Communicating with Swimmers very difficult – send sessions in advance.
· Drink breaks, stagger time at the end of the lane.
· Where the coaches should be positioned?
· Spare masks in case a swimmer becomes unwell.
· Lifeguard coverage and first aid – any new procedures.

Hygiene Measures
· Arrival sanitation 
· One way systems
· Boxes on poolside for kit – clean in pool.
· Toilets – one at a time if necessary – check cleaning procedure
· No showers at the pool
· Not using blocks 
· PPE club or facility to provide for coaches? Have it just in case, difficult to use on poolside but maybe at some points? Largely rely on social distancing.
Equipment 
· Advise in advance – no unnecessary kit and only use your own.
· Spare hat and googles – hats on in advance if help is needed.
· Mesh bags
Exit 
· Staggered exit times
· Leave quickly and parents to be ready to collect
· Designated pick up point to be clear in video induction and possibly signage 
· One way system.
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