Swim England South East
Regional Management Board
Minutes of Meeting held on Sunday 24 November 2019 at Holiday Inn Guildford
____________________________________________________________________
Present:

Roger Penfold (RFP)
George Adamson (GA)
John Davies (JD)
Brian Deval (BD)
Mike Lambert (ML)
Chris Lee (CL)
Alan Lewis (AL)
William Long (WL)
Roger Prior (RGP)
Shelley Robinson (SR)
Sara Todd (ST)

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Carol Butler (CB)
David Butler (DB)
Rosa Gallop (RG)
Bryony Gibbs (BG)
Di Hughes (DH)
Glen Isaacs (GI)
Kristie Jarrett (KJ)
Ben McDonald (BM)
Jane Nickerson (JN)
Terry Norris (TN)
159

Open Water Manager
Open Water Manager
Club Development Officer
Regional Manager
Synchronised Swimming Manager
Masters Manager
Regional Club Development Officer
Water Polo Manager
Swim England Chief Executive Officer
Regional President

Apologies
Apologies had been received from:
Carys Jones
Sue Barker (Disability Manager)
Andy Hewat (Diving Manager)
RFP advised that Ivan Horsfall-Turner had submitted his resignation as a Board Member.

160

Discipline Managers’ Reports & Succession Planning Updates
1. Swimming – Mike Lambert
ML discussed the challenges that the Region’s size presents for the Swimming
Championships which result in it not being possible for all swimmers to be accommodated
that have a likely chance of qualifying for the Swim England Summer Meet. This is due to
the number of swimmers and pool stock available. Due to this is has been decided to
postpone implementing the recommendations of Swim England to ensure that these
swimmers who deserve to compete, can be accommodated. ML confirmed that the Region
conforms with the requirements just not the strong recommendations, this is something that
ML has had regular discussions with Grant Robins around. The facilities available are
currently being maximised within the small window. Currently within the Region there is only
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one pool that is large enough in terms of spectator space to accommodate the younger
swimmers.
2. Development – John Davies
The process of Stronger Affiliation was discussed, it was felt that the implementation of this
will require a lot of work from the Club Development Officers. It was confirmed that there
were 94 clubs who are not SwimMark accredited. Information on Stronger Affiliation has
been added to the website and will be included in the next newsletter.
Clubs have started updating the Teaching and Coaching Register however there is still a lot
of missing information, it was noted that 30 clubs in the South East had not yet added any
information to the register. It was confirmed that clubs who had not yet responded were due
to be contacted by phone in the coming weeks.
The payment of staff supporting overseas camp was discussed. TN declared an interest in
this item. In previous years staff had not been paid for supporting these camps however staff
are paid for the camps taking place in the UK. Following discussion it was agreed that the
Board endorsed the principle of paying support staff at offshore camps.
3. Disability Swimming – Roger Prior
Roger Prior provided an update as the Disability Manager was unable to attend the meeting.
The problems that occurred at the Regional Disability Meet were discussed, there had been
issues with the timing equipment resulting in the meet using manual timing. Classifications
had been planned but had to be cancelled at late notice as the Classifier pulled out. It was
confirmed by JN that more Technical Classifiers were being trained.
A Para Swimming training camp will be taking place in the second week of December in
Woking, 21 swimmers were already booked on. Disability Officials courses also continue to
take place twice per year. The following officials were selected to officiate at the World Para
Swimming Championships; Roger Prior (Slough & Eton Dolphins), Susan Harrison (Slough
& Eton Dolphins), James Fairhurst (Royal Navy) & Ben Fairhurst (Royal Navy).
The following athletes from the South East had been selected for the British Para-Swimming
World Class Programme for 2019/20;
Podium Potential
Katie Crowhurst (Wycombe District SC)
Tyler Ioannou (Wycombe District SC)
Academy
Conor Ballard (Leatherhead SC)
Fern Sneddon (RTW Monson SC)
4. Masters Swimming – Glen Isaacs
Glen had recently been appointed as the Masters Manager, the Masters report had mainly
been constructed by Geoff Stokes who had been in post for most of the year.
The Masters LC competition entries had been open for 7 days with over 410 entries being
received to date, there is a limit of 470 entries. The events are very popular and fill very
quickly. There are capacity issues in Masters, much like there are in Swimming. Pools have
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limits on the number of dates that they will rent the pool out, for instance K2 will not hire out
the facility two weekends in a row. This facility is also used by a number of other Regional
groups as well as the County and club based there.
There are challenges with communication and difficulty getting in touch with clubs to send
them information. It was noted that social media may help with communicating however
there is a need to be mindful of the demographic being targeted. Mailchimp could also be
used to communicate however due to GDPR the individuals would need to sign themselves
up to such a mailing list.
There had been some confusion at the recent SER Inter County event regarding expenses
for officials and who pays these expenses. This is a national event run by the Region /
Counties. It was noted that this is managed by the Masters National Committee and should
be discussed with this group. WL to raise with Sharon Lock.
5. Diving – no report provided
6. Water Polo – Ben McDonald
It was reported that there has been growth within clubs, especially in juniors and volunteers.
However there had been some national issues. A Water Polo meeting with Swim England
was due to take place in December in Guildford to help build and work together to develop
Water Polo. There is also currently a new national committee being formed.
In terms of finance it was indicated that there was likely to be heavy spending in December
but it was anticipated that Water Polo would likely be £1-2k under budget. The 2020 budget
had been challenging. The group hope to run the Referee and Table courses that were
previously promised and hope these can run in January/February however currently the
costs are unknown. It is believed that the Inter-Regional events are going ahead in 2020
however currently no dates have been published, it was understood that the events may
change due to the costs involved. It is also planned to take 26 athletes and a team of support
staff on an overseas camp however currently the costs are unknown.
7. Open Water Swimming – Carol Butler
It was confirmed that the South East Open Water Championships would take place on 28th
June, this follows the London event on 27th. It is hoped to bring in more events, including a
1km event, as well as additional age groups. The number of competitors is increasing and a
new venue is being looked at for 2021 to accommodate this. Parking was an issue this year
due to the numbers and parking being very limited at the venue. The number of officials for
Open Water is limited and they often travel to each of the Regional events.
Following attendance at a safety seminar new equipment had been purchased, there will be
further equipment required. It was noted that the events are very reliant on individuals
bringing kit, it was confirmed that this is the same in all of the Regions for Open Water events,
due to this some concerns were raised around contingency planning.
It was noted that there are issues at the currently venue used for the Championships as it is
an uncontrolled environment, raising concerns around the interaction between children and
adults which need addressing. CB would like to bring in coaches passes or similar and will
discuss this with the Swimming Group.
8. Synchronised Swimming – Di Hughes
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The past 18 months have seen a lot of changes being implemented within Synchronised
Swimming. There was a recent Regional Managers meeting however DH was unable to
attend but did submit a report.
The South East remains the top Region for Synchronised Swimming. Reading Royals won
the National Championships, coinciding with their 50th year. This is the only significant
competition that has taken place since the last report.
There were frustrations around the Overseas Camp as an overseas competition was
identified and the National Committee said permission would be granted for this, however
the GB squad will now be attending this competition so the Region will need to find another
event. Trials for the 2020 Regional squad were taking place the following week.
Synchronised Swimming will be looking to hold a new Regional event as the Multi Regionals
will no longer be going ahead. It was hoped to run the new competition in February however
there are difficulties getting pool time. The event will be for age groups and is a warm up for
nationals. Smaller venues are being considered as the spectator capacity is not required.
161

Club Officer Reports - May – November
The report from HM was noted. KJ and RG presented their reports covering work completed
from May 2019 to November 2019.
Questions were raised around SwimMark and why some clubs have chosen not to continue.
It was noted that this can be for a wide variety of reasons however there are quite a few
clubs that are now returning.
Clubs removing their Learn to Swim members from Swim England membership was also
discussed. It was noted that clubs who have their Learn to Swim Membership outside of
Swim England need to run their Learn to Swim as a separate company and have separate
insurance.

162

Swim England Strategy
Jane Nickerson discussed the approach for Swim England’s 4 year strategy which is
currently being worked on by the Board. The Board are initially looking at a set of 10
commitments. Clubs will feature heavily, with members and disciplines remaining at the core
of what Swim England do. Health and wellbeing will also feature in the strategy.
The Value of Swimming report was discussed, Swim England are engaging with the NHS
and central government on the issues raised by this report. Work is also taking place
looking at facilities and creating affordable builds to get sustainable facilities in place, in
areas where there is not currently sufficient water space.

163

The topic of incorporation was discussed and how Swim England support clubs with this. It
was confirmed that templates were already in place for CIOS. The need for similar
resources for companies limited by guarantee was discussed, JN will follow this up.
Action: JN
Review of the Region’s Strategy 2017-2021 & Operation Plan
KJ presented the Region’s Operational plan, a copy of which had been circulated ahead of
the meeting. The plan contained the 2019 objectives, it will be updated in due course in
line with the 2020 budget. Generally progress had been good, particularly in terms of
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164

communications, however there were some projects that had not been completed. For
example it had been planned to take a team to an elite Open Water event however a
suitable event was unable to be identified.
Action: KJ / BG
Finance
Budget Monitoring
It was noted that the budget report indicated a variance of £95k against budget. It is not
expected that this will be the final position. The figures for 2019 will be revisited at the
February meeting by which time the figures should be finalised and the required adjustments
will have been made.
Action: BG
Budget 2020
The draft budget and report were circulated ahead of the meeting. The following points were
noted;
 Water Polo – an increased budget had been requested to accommodate an offshore
training camp. It was noted that as this was a new venture, at the time the budget
submission was prepared some requirements and costs for this were unknown.
 Masters – Some queries were raised around the proposed deficit for Masters as there
had, in the past, usually been a small surplus. Following discussion it was agreed
the GI should liaise further with RGP.
 Diving – The proposed deficit was much higher than in previous years. More
information would be required before this budget could be approved. Unfortunately
there was no one present from Diving and no report had been supplied ahead of the
meeting. AL / BG to follow up.
 Disability – The disability budget submission was received shortly before the meeting
& required review to ensure that this included all activities in the development plan.
 Contingency – It was noted that a contingency had been included in the budget to
cover any additional staffing costs, if required, due to additional work that could be
required to implement Stronger Affiliation.
It was proposed that the budget for 2020 had a maximum deficit of £56,000. It was agreed
that the budget would be approved by email once clarification had been sought on Diving
and the Disability budget had been reviewed.
Action: RGP
Bank Accounts
The FSCS limit on protection of funding is £85k per bank. Due to this the Finance Sub Group
recommended that the Region should open an additional account to ensure funds were
protected. Due to the previous challenges with opening accounts it was proposed to open
one building society account with £80k. This was agreed.
Action: RGP
Insurance of Swimming Trophies
Following the Winter Swimming Championships the Swimming Trophies were in the process
of going into a secure storage unit. They will be cleaned, photographed and any with
hallmarks will also be weighed. It was noted the trophies currently stored in Bristol have
insurance of £10k, ML has also put the same value in place for the Swimming Trophies. JN
confirmed that the Swim England trophies are self-insured as their value is really historic.
Swim England no longer present their trophies so would not replace them. It was agreed
that the Region would pay insurance for 6 months. A sub group would be formed consisting
of CL, GA, ML, BD and one of the custodians to formulate a strategy on what the Region
should do with the trophies going forward.
Action: CL, GA, ML & BD
WorldPay
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The six-month introductory provision of daily statements has expired. The Finance Sub
Group recommended that the Region continues with this facility at a cost of £5.99 per month.
This was agreed.
Loans from Regions
JN declared an interest in this item. The Finance Group recommended that the Region
enters into an agreement with Swim England to make the loan, £40k was proposed. This
was agreed unanimously.

165

The option to lend more funds was discussed, to be checked with Brian Havill. It was agreed
that the Region would lend Swim England up to £80k.
Action: RGP
Go To Meeting
The Finance Sub Group proposed that the Region purchase a licence for this at a cost of
£273.60. This was agreed.
Action: RGP
Regional Funding Policies

166

As there were limited Discipline Managers still present at the meeting it was agreed that a
note would be circulated to the Discipline Managers on this by email. It was confirmed that
the Board are open to requests.
Action: BG
Review of Communications
BD provided a verbal updated. It was noted that the website is mostly being viewed on
mobiles and tablets. The website will need some slight adjustments to optimise the
appearance on these devices.
It was confirmed that the Region now has 2085 twitter followers, 670 facebook followers
and 930 subscribers to the newsletter. BD would like to work on improving the Instagram
engagement in the new year.
It was also confirmed that there has been an increase on the number of bookings and
payments now being taken through the website for workshops and camps.

167

The President’s Chain was discussed as it was understood a repair may be required. This
and the Vice President’s badge may also need to be updated to the new branding. It was
agreed this should be discussed at the next meeting.
Action: BG
Volunteering

168

BD had attended the Regional Competition in Portsmouth and had collected details of 60
people who would be interested in volunteering at future events. BD will look to create a
database, it was noted it would be helpful if this could be used for all disciplines. The idea
of a training session for volunteering was discussed. The need for succession planning
was discussed. It was agreed BD would put together a paper for the next meeting.
Action: BD
Swim England ACM
The report circulated regarding the Swim England ACM was noted.

169

Affiliation Criteria
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170

The affiliation criteria used by the West Midlands was circulated ahead of the meeting. It
was agreed that this would be amended and bought to the Board for approval at the next
meeting.
Action: BG
Minutes of the meeting held on 08 October 2019
The minutes of the meeting were agreed as an accurate record.
Action: BG

171

Matters Arising
142 Panel of Friends – this item would be discussed at the next meeting.
149 Employment Matters – an advert had been posted for the Regional Club
Development Officer vacancy. Interviews are due to take place in December.

172

Affiliations & Resignations
Enquiries
Ascot Royals (BSB) – Constitution being checked
Chiltern Swimming League (ONB) – RFP checking constitution
Action: RFP

173

Correspondence
Regional Water Polo Meetings –
It was noted that the South East meeting would take place on Wednesday 11 December at
Holiday Inn Guildford.
Value of Swimming Research –
The Value of Swimming Research was noted and positively received.
England Talent Officer – Grant Robins
The communication from Grant Robins was noted.
President 2022 – Jane Nickerson
The communication regarding the Swim England President rotation was noted.

174

Swim England Online Annual Report
The Swim England Online Annual Report was noted.

175

Swim England Chairman’s Meeting
Confidential notes of this meeting had been circulated to the Board. Minutes would be sent
out when available.

176

Swim England Sports Operations Committee Minutes
No minutes were available. The last meeting of this group had been postponed.

177

AOB
Board Member Recruitment – following the resignation of IHT a new RMB member will need
to be recruited. The benefits of conducting a skills audit of the existing Board were discussed.
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Following discussion it was agreed that a skills audit of the Board would be conducted and
the vacancy would be advertised.
Action: RFP/BG
Regional Vice President – there is still a vacancy for a Regional Vice President. This is
being promoted on the website and will go in the next newsletter. Board members were
encouraged to approach suitable candidates to apply.
178

Date of Next Meeting
Thursday 06 February, 7pm, Guildford Spectrum Leisure Centre.
Jane Nickerson thanked the Board for inviting her to the meeting. The Board thanked Jane
for attending and for her input.

The meeting was closed at 15:55

Page 8 of 8

Swim England South East
Regional Management Board
24 November 2019

Regional Management Board
A meeting of the Regional Management Board will be held on Sunday 24 November 2019 at Holiday Inn
Guildford commencing at 1000

Agenda
1.

4.

Apologies
To receive any apologies from members unable to attend the meeting
Andy Hewat
Carys Jones
Discipline Managers’ Reports & Succession Planning Updates
To receive reports from Discipline Managers covering activities over the
past 12 months and to discuss any issues they might have.
1 - Swimming
2 – Development
3 – Disability Swimming
4 – Masters Swimming
5 – Diving
6 – Water Polo
7 – Open Water Swimming
8 – Synchronised Swimming
Club Officer Update Reports
To review the Club Officer Updates Covering May-November
LUNCH

5.

Swim England Strategy

6.

Review of the Region’s Strategy 2017-2021 & Operation Plan
Update on the progress of operating plans to support the strategy with
measurable KPIs.

2.

3.

RFP

1000

MGL
JD
SB to follow
GI
TBC to Follow
BM
CB
DH to follow
KJ / RG
Enclosed

1005
1020
1035
1050
1105
1120
1135
1150
1205
1230

JN 1315
KJ 1345
To Follow

Items for Decision
7.

8.

Finance
- Budget Monitoring 2019
- To Agree the budget for 2020
- Insurance of Swimming Trophies
- WorldPay
Regional Funding Policies

9.

Loans from Regions

RGP 1415
To follow

RGP 1430
To Follow
RGP 1440
To Follow

Items for Discussion / Information
10.

Review of Communications

BD

1455

11.

Volunteering

BD

1500

12.

Swim England ACM

1505

13.

Affiliation Criteria

14.

Minutes of the meeting held on 08 October 2019
To agree the accuracy of the minutes of the previous meeting
Matters Arising
To consider any matters arising from the minutes not covered in the

RFP
Enclosed
RFP
Enclosed
RFP
Enclosed
RFP
Enclosed

15.

1510
1515
1520

agenda and confirm actions
16.

17.

18.
19.
20.
21.
22.

Affiliations & Resignations
16.1 New Affiliations
None
16.2 Resignations
None
16.3 Enquiries
Ascot Royals (BSB) – Constitution being checked
Chiltern Swimming League (ONB)
16.4 Transfers
None
16.5 Change of Name
None
Correspondence
Regional Water Polo Meetings
Value of Swimming Research
England Talent Officer – Richard Blackshaw
President 2022
Swim England Online Annual Report
To review the monthly update to the Swim England Online Annual
Report: https://www.swimming.org/swimengland/annual-report-2019/
Swim England Chairman’s Meeting
To review notes of the Swim England Chairman’s Meeting on 20th
November, if available.
Swim England Sports Operation Committee Minutes
To review minutes of the Swim England SOC Meeting if available.
AOB
24 hours notice required
Date of Next Meeting
Wednesday 18 December, 7pm, TBC (if required)
Thursday 06 February, 7pm, Guildford Spectrum

RFP

1530

RFP 1535
Enclosed

RFP 1540
See Link
AL

1545

RFP

1550

RFP

1555

RFP 1600

Report to the Regional Management Board
Swimming Group
The purpose of the report is to update the Regional Management Board
on the progress made by your Discipline Group. Please use as much
space in each box as you require.
1.

Items for Discussion with the RMB
Please summarise the main items that you would like to discuss with / bring to the attention of
the Regional Management Board.
Impact of Region Size on Competition Management
We continue to struggle to accommodate all of the swimmers who ought to be able to enter our
championships. In a small number of cases swimmers who have a realistic chance of national
qualification are being excluded.
We have more swimmers than any other region and do not have access to a 10 lane pool.
Realistically, we are unable to allocate additional weekends to the competition. There is no
short term solution to this problem, we ask for swimmers, parents and coaches understanding.
Responding to demands for change from Swim England
We have very little flexibility in the way we structure championships because of mandates from
Swim England. We have deliberately chosen to ignore some recommendations from Swim
England because of the adverse impacts on our events. This has been done in consultation
with the Region Coaches panel.

2.

General Overview of Discipline Group’s Progress
Please briefly outline any significant developments in the delivery of your action / operational
plan. The information you provide will form the basis of your discipline’s section in the
Annual Report.
The Swimming Group has met on a number of occasions during the year. The primary activities
have been:





Planning swimming competitions in consultation with the coaches panel in accordance
with the mandates set by Swim England
o Approval of dates, pools
o Approval of schedule of events
o Approval of conditions
o Approval of qualifying times
o Recruitment of technical officials and non-technical volunteers
Overseeing the activities of the Region Licensing Panel
Agreeing how region policies relating to expenses should apply to the swimming
championships

Championships 2020
The scheduling of championships in 2020 has been made very difficult by
1. A shortening of the national qualifying window in 2020

2. A late change in the date of the early May bank holiday
3. GCSE exams being brought forward
For 2020, the dates are as follows:
25/26 April – Crawley (14/Under)
1-4 May – Wycombe (15/Over and all teams)
9/10 May – Crawley (14/Under)
4th May, which was originally a Bank Holiday is now a school day. This is not optimal and we
understand that some parents/swimmers will not wish to enter events on this day.
Originally, we wanted to use 4 full days for 15/Over events to allow us to accept more
swimmers. That has not been possible. To address this we are planning slightly longer days,
taking advantage of the removal of the limit of 7½ hours swimming in a single day. This is going
to tough on the organisers, officials and coaches.
Facilities
At last some good news on facilities
The new 10 lane 25m pool in Maidenhead should open in September 2020. We are planning to
take the 2020 Open/Junior Championships there which will allow us to take additional
swimmers, particularly in longer distance events.
Officials
The situation regarding technical officials is slightly improved compared to 2018 (when we were
only able to run 6 lanes in finals in the Open/Junior Championships. We have improved the
recruitment process, but still struggled to get enough officials for finals sessions.
We are looking to use a new service from Swim England (Officials Finder) to achieve further
improvements in 2020.
Non-Technical Volunteers
Members of the coaches panel have co-operated by encouraging/strong arming parents in their
clubs to serve as non-technical volunteers. We have introduced new distinctive red Event
Maker shirts to make these people more visible.
Brian Deval is collating a list of people who have volunteered and who are happy to be asked
again.
Meet Management
Mike Lambert who has taken responsibility for the operation of the entry processing and day of
competition meet management since the formation of the region is in the process of handing
over responsibility to Mark Sadler.
This handover is going smoothly.
Administration
Credit/Debit card machines have been introduced to reduce the amount of cash handled from
spectators. The arrangement with Worldpay conforms to the region financial policies, because
there is no separate account. Payments are transferred directly to the region bank account on a
daily basis.
This has worked very well.
Trophies
After a series of discussions, the swimming group decided to discontinue awarding trophies.

The process of collecting trophies was started during the Open/Junior Championships. While
the future disposition of trophies is decided, they are being placed in secure storage.
3.

Specific Areas
Please provide a summary of significant developments achieved by the Group in the following
areas:
3.1. Athlete Development
Please include statistics on the number of athletes that attended any camps, including splits for
gender and ages
[See Development Report]
3.2 Competitions
Please include statistics on the number of competitors, including splits for gender and ages. If
your discipline runs more than one competition per year please break this information down by
competition.
Swim England South East Summer Championships
3/4/5 May 2019 – High Wycombe
10/11 May 2019 – Crawley
24/25 May 2019 – Crawley
Age
11 Years
12 Years
13 Years
14 Years
15 Years
16 Years
17 Years
18+ Years

Male
14
78
111
124
103
94
77
105

Female
25
105
143
145
129
100
69
67

Swim England South East Open/Junior Championships
1/2 Nov 2019 – Portsmouth
Age
12 Years
13 Years
14 Years
15 Years
16 Years
17 Years
18+ Years

Male
5
21
45
47
48
70

Female
9
25
43
65
56
34
36

3.3 Club Development/SwimMark Networks
[See Development Report]
3.4 Workforce Development - including coaches, officials, group's members
Group Membership
Brian Harrison, the Trophies Secretary passed away unexpected during the year. He has not
been replaced on the Swimming Group.
George Adamson, responsible for officials development in the Region has been added to the
group.

Mark Sadler, who is taking over responsibility for Meet Management has been added to the
group.
3 new people have been inducted into the Meet Management team.
2 new announcers have been introduced during the year.
4.

National Representation
Members of South East Region Clubs in National Squads (GB, English, Scottish & Welsh).
Please provide names of athletes, their club and details of the event they competed in.
This will be included in the Annual report.

[See Development Report]
5.

Finance
Performance against Budget 2019. Please highlight any significant over/under spends and why
these have occurred.
The overall budget profit likely to be close to budgeted figure. Very little activity expected in
Q1/2020, so impact of change of year is minimal.
Significant variances:

6.

Item

Variance

Explanation

Summer Championships
Entry Fees

£2500 below budget

Fewer entries to allow for
inclusion of reverse distance
events

Summer Championships
Spectator and Programmes

£2000 above budget

More spectators
accommodated

Summer Championships
Pool Hire

£1100 below budget

K2 scoreboard operator not
available through illness, so
cost saved. Using him is a
condition of hire.

Officials Travel Expenses

£5,700 above budget

More officials claiming
expenses; officials travelling
longer distances

Summer Championships
Other Expenses

£3,000 below budget

Probably some allocated to
officials travel expenses

Any other matter which you wish to discuss with the Board

Report Completed by:
Please forward your completed report to bryony.gibbs@southeastswimming.org by 14 November 2019
Mike Lambert
ph: 07472 703700
em: mgl414513@gmail.com

Report to the Regional Management Board
Development Group
The purpose of the report is to update the Regional Management Board
on the progress made by your Discipline Group. Please use as much
space in each box as you require.
1.

Items for Discussion with the RMB
Please summarise the main items that you would like to discuss with / bring to the attention of
the Regional Management Board.
Staffing – Kristie, Rosa and Bryony have sorted cover for the work Helen has been doing, but
we need a replacement to get back to the level of work/support we had with Helen.
.
Stronger Affiliation – The work is already happening it is additional work to that carried out so
far by the CDO and RCDOs..
The region contacted all non-SwimMark accredited clubs in October 2019 with regards to
updating their constitutions. – one issue is the lack of someone in ONB to check / approve the
constitutions on behalf of the region.
Clubs have started to update the teachers and coaches register online, but there is still a large
amount of missing information. We plan to start running workshops online from January to
prepare clubs and to demonstrate the on-line portal.
We feel that Swim England think ‘Stronger Affiliation’ will be relatively easy as they will not reaffiliate clubs that do not sort themselves out. We feel clubs will need help from Regional Staff
and volunteers. This is on top of the current work done at regional level. Bryony, Kristie and
Rosa are looking at what work and effort will be needed.
What is in the Development budget? Development includes Young Volunteers, Team
managers, and Welfare Officers training and support, but other areas such as
Communications, Volunteer Coordinators and Events should be covered elsewhere.
Paying Staff on Off-Shore camps Currently for Swimming, we pay staff working at Talent
Pathway Camps held in the Region, but we don’t pay staff on Off-shore camps. It is proposed
to pay these staff at the same rates. (Chief Coach: £150 per day, Assistant Coach, Team
Leader and Team Manager: £100 per day: Development Coach: not paid.) This amounts to
£2250 per year which has been included in the budget.

2.

General Overview of Discipline Group’s Progress
Please briefly outline any significant developments in the delivery of your action / operational
plan. The information you provide will form the basis of your discipline’s section in the
Annual Report.
SwimMark – during this period, the region has ‘lost’ 2 clubs, Bourne End and Black Lion SC but
successfully gained 5 SwimMark Essential accreditations, Buckingham Swans SC, Eastbourne
SC, Ryde SC, Wildern Waves SC, Windsor SC. The South East currently has a total of 94
SwimMark Essential accredited clubs.

3.

Specific Areas

Please provide a summary of significant developments achieved by the Group in the following
areas:
3.1. Athlete Development
Please include statistics on the number of athletes that attended any camps, including splits for
gender and ages
The three regional pathway camps took place in June, September and the final one will be in
November. This included 36 athletes, 18 male and 18 female from 24 different clubs.
The open water development camp took place in June with 29 athletes, 15 boys and 14 girls
from 12 different clubs.

3.2 Competitions
Please include statistics on the number of competitors, including splits for gender and ages. If
your discipline runs more than one competition per year please break this information down by
competition.
Will be done by Mike Lambert

3.3 Club Development/SwimMark Networks
There are 16 Networks but sadly only 8 are now doing Swim Mark. The Networks although
working together are finding that time with the present day calendar is short and unless there is
someone willing to lead the Network Accreditation the networks are happier still meeting and
arranging activities but are finding that doing Swim Mark time consuming.
Some of the network are now meeting every six months instead of every three months.
Coaching Courses
There has been this year either run or planned 22 Assistant coach courses and 11 Coach
courses across the South East Region together with one water polo course and three synchro
courses.
The South East have two Performance Clubs – Southampton Diving and Guildford City
Swimming Club.
Performance Centres – The South East have two Performance Centres – Guildford City
Swimming Club and Wycombe Swimming Club.
Funding
There have been eight clubs that have received Talent Lane funding of around £500 each and
this is looking to be very successful with the clubs showing a growth in membership. Clubs who
have taken advantage of this are Ryde Fareham, Black Lion, Crawley, Gravesend, Portsmouth
Northsea and Winchester.
The has also been a Growth funding the South East projects Nationally with over 140 clubs
applying from the South East. Six clubs successful on this projects with the clubs getting
various amounts and adding up to a total of £5,182. There were over 30 clubs applied in the
South East and after a great deal of thought the six that were successful were Atlantis,
Cranleigh, Dover Lifeguard, Farnham, Faversham Slough & Eton and Ryde.
Some of the Discipline clubs have also had funding.
Diving
Start Diving – Albatross and White Oak
Development Centres – Albatross
Start – Albatross and Star diving
Diving Centres – Albatross and Star Diving

Open Water
Start Open Water – Fareham Nomads, Eastleigh Swim Club, Winchester Penguins and Thanet
Swim Club
Synchro
Synchro Start funding – Witney & District
Synchro Try funding – Medway Mermaids, Milton Keynes and Portsmouth Victoria
Water polo
Start funding – Royal Tunbridge Wells, Crawley, Mid Sussex Marlins, Worthing and Reading
S.C.
Club Development
Time has been spent with various clubs helping them in the Development of the club and
working with the clubs to help them work more efficiently, how to make better use of the water
time and how the club can move forward.

3.4 Workforce Development - including coaches, officials, group's members
The first of our planned biannual Coaches Forum Conference took place in September, 40
coaches were in attendance on the day.
We have a sports--science based coach workshop day planned on the 16th November at
Bracknell Leisure Centre.
Our annual Team Manager Forum was reinstated this year, in the form of an online meeting on
the 17th October. The meeting was recorded to be shared with Team Managers unable to
attend.
We have booked or run 10 Team Manger 1 courses and 4 Team Manger 2 courses between
April and December 2019. So far 108 have been TM 1 qualified and 51 TM 2 qualified.
There has been two Time to Listen courses in this period with 22 new Welfare Officers trained.
There is one more course left to take place this year.
During this period the region has supported delivery of 7 UK Coaching Safeguarding courses
(2 delivered directly by the region and 5 delivered through clubs.) A further 3 Safeguarding
courses are planned in November.
Young Volunteer Programme – there are currently 47 young people signed up to the 2019/2020
young volunteer programme. The programmes running through Maxwell SC and PNSC are full.
The Sussex programme is taking place in November and the Kent programme December and
March. The Surrey programme was postponed and looking to be rescheduled in 2020.
4.

National Representation
Members of South East Region Clubs in National Squads (GB, English, Scottish & Welsh).
Please provide names of athletes, their club and details of the event they competed in.
This will be included in the Annual report.

Jemimah Berkeley (RTW Monson)
GBR Silver at Youth Olympics 4 x 100 Medley Relay
Kayla van der Merwe (Winchester)
GBR Gold 50m Breaststroke at European Junior Championships in Kazan June 2019
GBR Silver and Bronze at World Junior Championships s in Budapest August 2019
GBR European Short Course Championships in Glasgow December 2019
Nick Skelton (City of Oxford)

GBR European Youth Olympic Festival 100, 200 Back plus F/S Relays
Connor Bryan (City of Oxford)
Wales 50,100,200 Breaststroke
Ella Dyson (Wycombe)
GBR European Junior Open Water Championship Team (raced in the 5km to earn a Silver
Medal) and mixed relay.
Millie Sansome (Wycombe) –
GBR European Junior Open Water Championship Team (raced in the 10km) and mixed
relay
Maisie Macartney (Thanet)
GBR Senior World Open Water Championships 5K (Gwangju, South Korea)
GBR European Junior Open Water 10k
GBR Open water LEN Cup Barcelona, Brie and Israel
Zara Mullooly (Guildford City)
GBR World Para Championships in London. Bronze medals in the 50m, 100m and 400m
Free S10 Classification.
5.

Finance
Performance against Budget 2019. Please highlight any significant over/under spends and why
these have occurred.
Spend is largely in-line with or less than budget.
a. Talent Camps income is ahead of budget – numbers and fees fixed by Talent Team
b. Offshore Camp: most spend for the 2020 camp will be in 2019. Proposal to pay staff
will increase spend
c. Safeguarding Income is less than budget – but also is expenditure so not an issue.
This may increase with Stronger Affiliation
d. Young Volunteers – funding in but not yet spent.
e. Team Managers Forum – run at Regional ACM so spent not from Development Budget
f. Course Leaders and Referees Forum – run at Regional ACM so spend not from
Development Budget.
g. Officials Licensing – may need to increase in 2020 with changes to Judge Level 1
training and qualification.

6.

Any other matter which you wish to discuss with the Board
See section 1.

Report Completed by:
Helen Mack, Kristie Jarrett, Rosa Gallop, John Davies
Please forward your completed report to bryony.gibbs@southeastswimming.org by 14 November 2019
Please provide a contact email address and phone number
davies045@btinternet.com
07771141999

Report to the Regional Management Board
Masters Group November 2019
The purpose of the report is to update the Regional Management Board
on the progress made by your Discipline Group. Please use as much
space in each box as you require.
1.

Items for Discussion with the RMB
Please summarise the main items that you would like to discuss with / bring to the attention of
the Regional Management Board.
Following an advertising campaign Glen Isaacs stepped up to undertake the Masters Manager
role allowing Geoff Stokes to stand down. The handover was started in October 2019 and
Geoff will continue to provide support to Glen as needed to accomplish an effective handover.
Glen was already serving on the Swim South East Masters working Group as the
representative for Kent.

2.

General Overview of Discipline Group’s Progress
Please briefly outline any significant developments in the delivery of your action / operational
plan. The information you provide will form the basis of your discipline’s section in the
Annual Report.
Another successful year with all the activities arranged well supported. Two Masters Working
group meetings were held, one in April and one in November. Once again, Oxford & N Bucks
were unable to provide a Masters representative for either meeting. Two swimming
competitions were run successfully with very good support. The Masters Inter-county meet
provided some very good racing and was also well supported. The Masters Development day
in April was a great success.

3.

Specific Areas
Please provide a summary of significant developments achieved by the Group in the following
areas:
3.1. Athlete Development
Please include statistics on the number of athletes that attended any camps, including splits for
gender and ages
Masters Development Day
The Development Day was once again held at the ACS International Schools facility in
Cobham on Saturday 8th June 2019. Twenty seven Masters attended. The focus was on the
benefits of mobility and strength training on land. This was delivered by Michael Peacock. In
the pool, Steve Greenfield, assisted by Geoff Stokes, addressed the topic of preparation for
racing. Subsequently, both aspects of the Day received very positive feedback from the
attendees. Thanks are due to Kristie Jarrett who suggested the presenters and booked the
venue.
3.2 Competitions
Please include statistics on the number of competitors, including splits for gender and ages. If
your discipline runs more than one competition per year please break this information down by
competition.
SSE Masters Short Course Competition
Once again this was held at the Spectrum, Guildford on 5th October 2019. Entries comprised
106 men and 86 women entered of these 94 men actually swam producing 311 swims and 79
women producing 286 swims. Numbers were a down by 9% this year. This was partly due to
the effect of the data protection measures implemented which limited those to whom the event

was advertised to Masters who had expressed a wish to receive such information. There were
a number from the previous years’ events who had asked not to be sent the details. Added to
this was the measures adopted by Microsoft to set limits to the number of emails that could be
sent which resulted in a block being put on the ability to email swimmers for a while. Hopefully,
this has now been overcome, but it was a surprise when it happened.
Once again the recruitment of officials for the event proved difficult and competitors were used
as timekeepers to fill the gaps. This problem was mainly due to many other swimming
activities held on the same day. This clash was not known when the date was fixed and the
pool booked last year.
SSE Masters Long Course Competition
A report on this Masters event held in January was given in the February report to the Board.
SSE 1500m Long Course Masters Event
This was held at K2 on 13th April 2019. It had been decided to hold this as a long course event
this year following feedback from the short course 1500m competitors last year. To provide
swimmers with adequate warm-up facilities for this demanding event an experiment was tried
which involved reserving Lane 1 for continuous warm-up during the evening. With the six heats
allowed by the session booking time Heat 1 and 6 used 8 lanes and Heats 2 to 5 used 7 lanes.
This was generally welcomed by the swimmers and will probably be a feature of next year’s
1500m event.
The 44 lanes available were filled before the closing date and a wait list of 7 swimmers was
created. With the subsequent withdrawals all 7 were given the opportunity to swim and 42
actually swam.
Swim South East Inter-County Masters
This was reported to the Board in the February Masters report.
3.3 Club Development/SwimMark Networks
None.
3.4 Workforce Development - including coaches, officials, group's members
The challenge to get enough officials for Masters events continues. It is made even more
difficult when other swimming events clash with the Masters competitions. At the time of
booking the pools the full calendar of all swimming events is not known.
The Hampshire representative on the Masters Working Group, Stewart Crowe, resigned and
has been replaced by James Mactavish of Southampton.
4.

National Representation
Members of South East Region Clubs in National Squads (GB, English, Scottish & Welsh).
Please provide names of athletes, their club and details of the event they competed in.
Masters from the region attended the World Masters Championships in Gwangju, (South
Korea,) in August this year with many successful results. There were too many to list here, the
full results can be found at http://wmc2019.microplustiming.com/.

5.

Finance
Performance against Budget 2018/19. Please highlight any significant over/under spends and
why these have occurred.
The latest budget report dated 31st October 2019 shows a profit of £1,951.20 against a budget
loss of £6,980.00. This is due to the inclusion of the costs in the budget that have not yet come
in. The most significant of these is the pool hire of K2 for the long course competition in
January 2020 of £4.500.00. This is expected in December and so there will be a net loss. The
total income was down for the period and this was due to fewer people attending the short
course competition and the Masters Development Day.

The cost of the medals for the short course of £600.00 is not included and this is may have
been paid during the previous financial period when they were ordered. The cost of carriage
for these is the only cost shown.
6.

Any other matter which you wish to discuss with the Board
None.

Report Completed by: Geoff Stokes and Glen Isaacs
Please forward your completed report to bryony.gibbs@southeastswimming.org by 15 February 2019

Report to the Regional Management Board
Water Polo Group
The purpose of the report is to update the Regional Management Board
on the progress made by your Discipline Group. Please use as much
space in each box as you require.
1.

Items for Discussion with the RMB
Please summarise the main items that you would like to discuss with / bring to the attention of
the Regional Management Board.
This has been the most challenging report I have ever had to write and comes at a time of
great uncertainty among the water polo community. I hope below and at the meeting I have
included everyone’s views, I have debated at length how best to report and hopefully I have
found a neutral position
I would like to discuss the following
-

2.

General Overview of Discipline Group’s Progress
Please briefly outline any significant developments in the delivery of your action / operational
plan. The information you provide will form the basis of your discipline’s section in the
Annual Report.
-

3.

Atmosphere among the water polo family,
Thanks
Budget for 2019
Budget/ plan for 2020

The South East Region teams continue to perform very well and are well supported by
a group of volunteer coaches and parents.
We now have contact details for all water polo club coaches and volunteers across the
region and often send out emails stating what we are doing. For example, coaching
course update. Clubs in the region are finally starting to feel connected with the region.
New pool at Swanley likely to be suitable for water polo with a movable floor; thanks
goes to the Swim England Facility team and Rosa Gallap for helping with this

Specific Areas
Please provide a summary of significant developments achieved by the Group in the following
areas:
3.1. Athlete Development
Please include statistics on the number of athletes that attended any camps, including splits for
gender and ages
In September the region held a talk to over 50 kids in room with their parents on multiple topics
including training and the process of the water polo player pathway. As part of this presentation
the floor were given the opportunity to ask questions.
Athlete numbers attending SER training have been very strong.

Birth year
Boys
Girls
2002
N/A
N/A
2003
9
5
2004
11
8
2005
10
7
2006
14
9
2007
3
5
Total 81 active kids involved (47 boys and 34 girls) often getting over 40 kids attending each
session.
3.2 Competitions
Please include statistics on the number of competitors, including splits for gender and ages. If
your discipline runs more than one competition per year please break this information down by
competition.
The last 12 months have seen SER compete in the following competitions
- U18 Girls IR Championships January 2019 – Div 2 - Finished 3rd out of 6 Teams
- U18 Boys IR Championships January 2019 – Finished 4th out of 7 Teams
- U16 Girls IR Championships June 2019 – (2 teams entered) Team 1 (Div 1) - Finished
3rd, Team 2 (Div 2) finished 6th
- U16 Boys IR Championships June 2019 – Finished in 3rd place
- U14 Girls IR Championships December 2019 - TBC
- U14 Boys IR Championships December 2019 – TBC
South East Region has also run the following Inter County Tournaments
- U19 Girls – Winner - Surrey
- U19 Boys – Winner - Sussex
3.3 Club Development/SwimMark Networks
There are 3 Water Polo Networks in SER, their most recent achievement listed below –
- Hampshire – continues to develop and often runs tournaments and Development
sessions.
- Kent – Has once again continued to grow and become more stable with the number of
volunteers growing at all clubs and county level. Thanks go to the employees of Swim
England for their support.
- Sussex – Currently working towards Swim Mark with a new group of volunteers with
fresh ideas to take water polo forward in this area.
- Outside off these Networks very few water polo clubs exist. We now have contact
details for al water polo (20+ )clubs in SER and are building a positive relationship with
them. We would like to add a list of all clubs onto the SER website in the coming year.
- Guernsey water polo is continuing to grow and develop however they are experiencing
the cost of traveling to England for matches so additional training is a problem.
3.4 Workforce Development - including coaches, officials, group's members
-

-

-

Coaches – Been unable to run another Level 1 Water Polo coaching course, the main
issue being tutors agreeing to use facilities and clubs. The current trained Level 2 tutors
have put other region’s requests in front of SER even though we have been requesting
courses for over 6 years. We would like to thank SER board for agreeing to paying for
Ben to attend tutor training, the hope is that by the summer 2020 he will be trained and
we will finally be able to run a Level 1 more often.
Volunteers – We welcome Adam to the SER Water Polo Management Group to take
forward the referees organiser role. As you may have seen, we advertised for a new
volunteer to take ladies polo forward. Many people came forward however no one took
the role up, however, many clubs are now talking about implementing/ growing ladies
water polo at their own club. This was seen as a success and a big step forward.
Referees – we were unable to run an official CPD on the new rules. We have been
continually let down/ mislead regarding the new Referees course. However we are
extremely hopeful that by the end of February 2020 we will have something set in the
calendar. Most of the region is struggling but Kent is worst affected. They are playing

official games without qualified refs - Swim England have been made aware of this
many times but they seem happy for this to continue.
As a whole the Volunteer workforce in SER is very stable and stronger than my last report. We
are about to start looking for additional ladies coaches to help with the demand that we are
seeing at SER training sessions. Cracks are forming among the volunteers regarding the future
of Water Polo and we need to be careful how we approach the next 6-12 months.
4.

National Representation
Members of South East Region Clubs in Nationalal Squads (GB, English, Scottish & Welsh).
Please provide names of athletes, their club and details of the event they competed in.
This will be included in the Annual report.
Men/Boys
Senior

None
GB Under 19s ‐Elliot Hurst (Crawley)

2001
2002

GB Under 19s ‐ Harrison Peel (Crawley)
None
NATS ‐ James Croud (Hythe)

2003

NATS ‐ Josh Coulson (Worthing)

NATS ‐ Jamie Bond (Worthing)

2004

NATS ‐ Josh Luff (Worthing)
NATS ‐ Matty Smith (Worthing)
NATS ‐ Owen Street (Mid Sussex
Marlins/Worthing)

Women/Girls
GB/England ‐ Larissa Partridge (Worthing)
GB/England ‐ Cecily Turner (Crawley)
GB/England- Katy Cutler (Basingstoke)
GB Under 19s ‐ Cecily Turner (Crawley)
GB/ England and Under 19s ‐ Katie
Cutler (Basingstoke)
GB Under 17s - Olivia Henderson (Mid Sussex
Marlins/Worthing

NATS ‐ Nicole Fawcett (Worthing/Mid Sussex
Marlins)
NATS ‐ Maisie Standen (Worthing/Mid Sussex
Marlins)
NATS ‐ Antonia Neild (Basingstoke/Worthing)
NATS ‐ Madeline Calthrop (Mid Sussex
Marlins/Worthing)
NATS ‐ Grace Byford (Worthing)
NATS ‐ Caitlin Silk (Worthing)
NATS ‐ Audrey Tala (Worthing)

NATS ‐ Lucy‐Mai Helliwell (Hythe)
NATS ‐ Lucy Bullock (East Grinstead)
*NATS ‐ National Academy Training Squad
5.

Finance
Performance against Budget 2019. Please highlight any significant over/under spends and why
these have occurred.
2019 budget - We are expecting to come in under budget, however December tends to be a
heavy month for spending for example
-

inter regional tournament entry fees for January 2019 (2 teams x £400 etc)
inter regional tournament expenses for November/ December (2 teams x £400)
Meeting room and travel expenses
And some equipment has been ordered (electronic shot clock which is compatible with
new rules/ rebound net)

-

We have been unable to offer everything we would have liked because of external
reasons
Been unable to run Level 1 and Level 2 coaching course or any other CPD due to no
tutors (£810)
No refs course – due to no tutors (£600)
Meeting room/ Travel ex – many meetings in 2019 were held online

-

2020 budget - This has been very challenging with so many unknowns and with so many
different views
- Senior men’s league and the inter county tournaments have largely stayed the same
just small changes to make the number more realistic for this upcoming year
- Inter Regional Tournaments - We have budgeted for the same as this year (2019)
however we have heard “rumours” this may be changing. Our guess is this might be
because they are extremely expensive to run and to enter however it is not clear what
this will be replaced by. The time scale is also unknown as at the time of writing dates
for 2020 have not been published.
- Management Group – stays about the same, excepting to have to hold more meeting as
national picture changes and information is fed down to us.
- Referees – We clearly need to run multiple Officials courses (referees course and table
course). However we are clueless on how much this will cost to run and how much it will
cost to train someone to become a tutor to be able to offer these courses.
- Regional Academy training costs have increased as the coaches would like to still hold
12 sessions a year however 6 of these they would like to have access to 2 pools
instead on just the one.
The regional coaches would like to take 2 teams (13 boys and 13 girls and 5-6 adults) abroad
for a training camp. We are unsure on exact costing but early indications are cost to be in the
region of £10,000k with a potential income of £5,200 (£200 per head). – is this something the
region would be willing to support and if so to what extent?
We have therefore submitted 2 different budgets to be discussed.
- One Budget with a Water Polo Training Camp = £21,150
- One Budget without a Water Polo Training Camp = £18,950
6.

Any other matter which you wish to discuss with the Board
N/A

Report Completed by: Ben McDonald
Please forward your completed report to bryony.gibbs@southeastswimming.org by 14 November 2019
Please provide a contact email address and phone number

Report to the Regional Management Board
Open Water Group
The purpose of the report is to update the Regional Management Board
on the progress made by your Discipline Group. Please use as much
space in each box as you require.
1.

Items for Discussion with the RMB
Please summarise the main items that you would like to discuss with / bring to the attention of
the Regional Management Board.
Having taken over the organisation of this event in 2019, I wish to increase the entry fee for the
event from £15 to £18 for 2020. Our fee is currently the cheapest of all regions. This is to cover
the additional costs of requiring more officials both qualified and non qualified for the smooth
running of this event, also the additional costs of increasing the length of hire with the
reinstatement of the 1km Novice event to develop interest in both younger and older swimmers
and increasing the number of age groups for medals again to develop interest. With regard to
officials, due to the lack of qualified people, this involves people travelling from all over the UK
and needing accommodation so payment of full mileage means that officials are not out of
pocket and this was carried out in 2019.
With the proposed expansion of the event in 2020 to allow swimmers from other regions to
compete for experience etc., we would only award them a commemorative medal should they
come in the top 3. I would request that we be allowed to use the old region round design
medals of which I have many left to differentiate between our own swimmers and another
regions. It would also save money.

2.

General Overview of Discipline Group’s Progress
Please briefly outline any significant developments in the delivery of your action / operational
plan. The information you provide will form the basis of your discipline’s section in the
Annual Report.
There was a good entry for this event with 51 swimmers in the 5Km, 100 in the 3Km and 75 in
the 2Km. The event ran fairly smoothly but will benefit from more officials now that numbers
are increasing. Few changes were made to the process in 2019 as I needed to see how the
event ran.

3.

Specific Areas
Please provide a summary of significant developments achieved by the Group in the following
areas:
3.1. Athlete Development
Please include statistics on the number of athletes that attended any camps, including splits for
gender and ages
See overall Development Report
3.2 Competitions
Please include statistics on the number of competitors, including splits for gender and ages. If
your discipline runs more than one competition per year please break this information down by
competition.

5KM – 24 men (7 x 16y, 10 x 17y, 4 x 18y, 3 x masters) , 27 women ( 1 x 15y, 10 x 16y, 7 x
17y, 1 x 18y, 8 x 19+)
3KM – 52 men (20 x 14y, 22 x 15y, 1 x 16y, 9 x masters), 48 women (23 x 14y, 20 x 15y, 5 x
masters)
2KM – 32 men (14 x 12y, 18 x 13y), 43 women (16 x 12y, 27 x 13y).

3.3 Club Development/SwimMark Networks
3.4 Workforce Development - including coaches, officials, group's members
An officials’ training course was offered in conjunction with the Talent Training Camp but there
was insufficient interest. However, two pool officials have currently advised of their interest for
2020.
4.

National Representation
Members of South East Region Clubs in National Squads (GB, English, Scottish & Welsh).
Please provide names of athletes, their club and details of the event they competed in.
This will be included in the Annual report.
To be supplied by Kirstie Jarrett

5.

Finance
Performance against Budget 2019. Please highlight any significant over/under spends and why
these have occurred.
After attendance at a Safety Seminar, it was necessary to purchase additional items. Also as
mentioned previously, officials were paid their full mileage to ensure we had the adequate
cover and no one was out of pocket having paid for accommodation.
The Elite event budgeted for did not take place in 2019 due to lack of a suitable event.

6.

Any other matter which you wish to discuss with the Board

Report Completed by: Carol Butler
Please forward your completed report to bryony.gibbs@southeastswimming.org by 14 November 2019
Carol_david_butler@tiscali.co.uk
01252 875274

General Overview of South East Region
Our committee aims to meet four times a year. Each member of the committee has an active
role and an area that they are responsible for. Every club in our region knows who the
contacts are for each aspect of our discipline and contacts them directly with queries or for
updates. Each member of the committee passes information by e-mail between meetings if
required but formally updates the committee on their area at each meeting.
Our committee is led by Roger Penfold (South East Chairman & Board Member) and supported
by Helen Mack (South East Club Development Officer) who brings all the extra Swim
England/South East information & knowledge to the table that make us a successful well
balanced team.
This year we welcomed Jan Mattinson to the committee who now take the minutes of the
meeting as well as representing Hampshire County.
Jane White moved out of the South East Region and is now supporting the East Region where
she now lives.
We felt 2018/2019 was the first year in many where there was some stability as it appeared
the National Leadership Team had embedded their changes which the Region had adopted as
requested.
Regional updates & changes 2018/2019:
The Multi Regional Competition (South East, South West & London) was postponed due to the
changes in the new National Synchro Calendar. This event is usually held in October which
would be too early in the year.
The County Representatives were briefed following the 2018 Regional Managers meeting and
asked to introduce new County Development Squads.
Kent County already had a strong County plan but agreed to look at the suggestions.
Oxfordshire & Hampshire Counties agreed to present these suggestions to their
committee’s and if they couldn’t implement straight away would propose plans for
2019/2020 year.
Berks & Bucks committee agreed to fund a County Squad and this training took place
at The Abbey School in Reading.
Sussex County is new to the world of Age Group Synchro but has a well-established
Masters section. Sussex have spent much time and effort this year at grass roots level
running development days and hope in the future to have enough athletes to support
a County Development Squad.

The South East Region’s Board Members had asked our Committee to look at our Regional
Squad training camp in Spain and asked us to consider competing abroad in the future. This
request came at a good time and fitted with the changes being made by the National
Leadership Team to the National Calendar. This year we put in place a two year plan with a
training squad for 2019 to compete internationally in 2020. The 19 athletes from 5 clubs
across the region took part in training days and a residential camp with the aim of improving
standards, providing a programme to assist athletes to achieve England talent selection in
the future and also creating a routine that would be the start for 2020. As always the
athletes worked hard and showed improvements under the guidance of their coaches from 3
difference clubs and the start of a routine has been established. There is still plenty to do if
we are to compete next year and our trials will be held in December following the England
talent youth squad club tests as a basis as well as figure competition and routine assessment.
The South East Region had started doing swimming meet entries by online payment in 2019.
We had planned to trial this at one of the Synchro events but our entries are more
complicated than speed swimming and so as of yet this has not happen.
Domestic Events 2019:
The South East won many medals in the National Age Groups held in March (previously held in
November) in Manchester.
The South East won many medals at the National Championships held in April in Nottingham
including the Redwood Trophy which was won this year by Reading Royals.
Every Club in the South East attended the Combo Cup this year.
National Representation 2019:
The following South East Region swimmers were selected for the Age Group Squad:
Eleanor Blinkhorn (Reading Royals)
Maddy Brown (Reading Royals)
Beatrice Crass (Reading Royals)
Alexandra Thickett (Reading Royals)
The following South East Region swimmers were selected for the Senior & Junior Squads:
Tori Usher Seniors & Juniors (Reading Royals)
Abi Taylor Seniors & Juniors (Reading Royals)
Cerys Larson Seniors & Juniors (Reading Royals)
Isabelle Blinkhorn Juniors (Reading Royals)
Alyssa Bassinger Juniors (Reading Royals)
Daisy Gunn Juniors (Reading Royals)
Laura Turberville (Witney & District)
Grade Assessment Days
Our region had planned our assessment days prior to the new National Calendar being
implemented. Moving forwards assessment days will be planned to fit with the National
training plan & competition year. We still have two grade assessment days left this year
(November & December).

Workforce Development - including coaches, officials, group's members
The Region hosted the following courses for coaches, officials & volunteers in 2019:
Team Manager
Level 1 Judge
Level 2 Judge
National Scorer
Level 1 Coach
Level 2 Coach
Safeguarding Workshops (via the main South East workforce programme)
Other information:
Electric Eels won Club of the Year at both the Regional & National awards in 2018. Previously
they had lacked funding or support with confusion over which discipline group/budget they
were (disability or synchro). At the South East Board meeting in February 2019 they agreed
to fund and support the GB Synchro Squad (Electric Eels members) who were training for and
travelling to Sardinia in September for the 5th Down Syndrome Open European
Championships. The swimmers had additional training during the summer holidays and
£500.00 towards the cost of the trip.
Items for discussion:
The South East Region purchased 5 new tablets (similar to an iPad) in 2019. These were to
be used at Grade Assessment Days & Regional Competitions (to record figures and routines in
case of penalties). For medal presentations of swimmers in South East clubs to be used on
South East social media and website (with their consent). For the Regional Squad to use as a
training aid at training sessions & camps. After we had purchased them we were advised
that we are not allowed to use them at Grade Assessment Days as not all regions have them.
We would like this matter discussed and permission to use them moving forwards falling into
line with what currently happens at both Domestic & International events.
Everyone in our Region loved the atmosphere and the vibe at the Combo Cup. The feedback
from Judges however was how long and tiring the day was and whether it had an impact on
the general judging scores later in the day?
The information has been circulated to the South East Clubs about the changes to entry
requirements for National Age Groups 2020. None of the Club have objected to the changes
but I have been asked to report back that some Clubs had made their squad/team plans for
2019/2020 prior to breaking for the summer ready for training in September and that this
information in some cases came too late.
Report Completed by:
Di Hughes
11th October 2019

Helen Mack – Regional Club Development Officer
Report to Regional Management Board May 2019 – November 2019
Main areas of work









SwimMark
Young Volunteers / updates
Volunteer Training – Team managers / Time to Listen / Safeguarding
Monthly communications including South East newsletter, volunteer training calendar
Support ONB / BSB county ASA’s
Strategic Planning
Support the regional synchro group
Establish links and help develop Para Swimming

SwimMark









Continue to manage SwimMark in the South East Region. Currently the region has
94 SwimMark Essential accredited clubs.
In the last 6 months, Black Lion SC and Bourne End SC have lost their accreditation.
Windsor SC, Ryde SC, Buckingham Swan SC and Eastbourne SC gained
accreditation.
Maintain SwimMark co-ordinators database and tracker, including recording and
maintaining constitution check dates. Currently 88% of the SwimMark accredited
clubs have updated their constitutions in line with the August 2018 Swim England
updates.
Actively participated in the national SwimMark working group
Started preparations for Stronger Affiliation, all non SwimMark accredited clubs have
been contacted with regards to updating their club constitution.
Actively communicating and supporting clubs with updating the teaching and
coaching register. Report from the teaching and coaching register required for
submissions from November 2019 onwards.

Young Volunteer Programme







Successful application for Swim England Funding to support delivery of the regions
young volunteer programme.
Supporting delivery of the 2019/2020 programme via clubs / networks to aim for
sustainability of the programme.
4 programmes planned – Aylesbury (Maxwell SC), Kent (Medway network supported
by Tonbridge SC & Beachfield SC), Portsmouth (PNSC) and Ardingly College
(Sussex). The programme in Guildford was postponed until the New Year.
Aylesbury and Portsmouth programmes are both full.
Currently 48 young people signed up to the programme.

Time to Listen


During this period, the region has successfully delivered two Time to Listen courses
(Surrey and Kent), providing training for 22 club welfare officers. A further course is
running in Hampshire during November.

Child Safeguarding Training


Between May 2019 and November 2019, the region has supported delivery of 7
safeguarding courses, providing training to club personnel, 4 further courses are due
to be delivered in November. This has provided safeguarding training for over 200
club personnel/volunteers.

Volunteer Training Calendar


Continue to produce the volunteer training calendar on a monthly basis, which
identifies courses for the coming 3 months. The calendar includes all volunteer
courses, such as child safeguarding, team managers, time to listen, UK Coaching
courses, delivered within the south east. Information is collated from all partners,
including County Sport Partnerships, UK Coaching and the Institute of Swimming to
ensure clubs have all the information required.

South East Newsletter


Support Brian Deval to produce the monthly south east newsletter which is
distributed at the beginning of each month.

County Support


Continue to attend ONB & BSB county meetings where possible and send reports.

Para-Swimming







Supported the organisation of a Disability Swimming Training Day on 16th June.
Regular liaison with England Talent Para Swimming regarding the delivery of the
para swimming pathway in the south east.
Organised and supported the Regional Disability Group meeting on 21st July 2019 in
Guildford. Completed required meeting actions.
Organisation of the 2019/2020 Regional Para Swimming training and development
days – first one due to take place on 15th December 2019 in Woking
Organised / communicated regional disability group meeting on 24th November 2019.
(Carl Cooper to chair meeting in my absence)
Finalised paperwork for confirmation of two Start Para Funding programmes in the
south east – Tonbridge SC and Mid Sussex Marlins SC – both programmes to be
awarded £1200.

Synchro


Arranged Synchro coaching course in Cobham for Easter 2020.

Meetings / Events







Attended National Clubs Team and Sports Development Directorate meetings in
Loughborough
Attended National SwimMark working group and provided information for actions
following the meeting.
South East Development Group meetings
Attended working group meeting for new Swim England safeguarding course.
South East Disability Meeting
Catch up meetings Bryony

General Club Development



To follow-up day to day club enquiries, meetings with clubs to assist with club
specific issues.
GDPR training

Thank you everyone for all the support over the years and for making my time with
Swim England South East so special. I’ll miss everyone loads.

Kristie Jarrett - Regional Club Development Officer
Report to Regional Management Board May 2019 – November 2019
Main areas of work








Regional Swimming talent pathway programmes, including Open Water
Coach Conferences and coach workshops
Team Manager Training / updates/ Forum
Support Hampshire/ Surrey county ASA’s
Coaches Forum
Swimming Off Shore Camp
SwimMark

Talent Pathway programmes









The Regional Open Water Camp took place on the 16th June at Elmbridge Leisure
Centre and Ferris Meadow Lake, Shepperton. 29 athletes from 12 different clubs
attended on the day from12-16 years. Coaches from six clubs were involved.
Athletes took part in a pool based open water skills session, a land based workshop
and a lake training session. We arranged and advertised an open water official’s
course but unfortunately only 2 people signed up so the course was cancelled.
The first two of the Regional 12 year old camps took place on 29th June and 7th
September, with the final one due to take place on the 30th November at ACS
School, Cobham, Surrey. A Head Coach and 6 skills coaches were selected from
applications. During the first two camps, 9 coaches came to observe for their
professional development. 36 athletes, representing 24 clubs were selected based
on the rankings following the regional championships.
The region facilitated with the national talent team, two parents talks during the
regional championships. The first on the 11th May on “Practical nutrition to aid
performance” and the second on the 25th May for parents of 12 year olds, looking at
the Youth Physical Development Model. Approximately 100 parents attended over
the two sessions.
The region are jointly funding two Swimming Coach Advisors. 8 coaches have been
receiving mentoring from either Amanda Booth (Oxford) or Kevin Brooks (Wycombe).
I attended a national Talent meeting in October to review these programmes and to
plan for 2020.

Conferences and Workshops




The first of our bi-annual Coaches Forum Conferences took place on the 8th
September at Reeds School. 40 coaches attended the event covering a wide variety
of workshops.
A Sports Science based coach workshop day is booked for the 16th November at
Bracknell Leisure Centre covering Youth S&C and nutrition.

Team Manager Training and Update






A six monthly Team Manager Update is produced, timescales are in line with the
regional championships, covering hot topics and specific TM information. The most
recent copy is November 2019. This is available on the website.
Together Helen and I organise two TM1 and one TM2 courses per county per year.
Within the last 6 months I have arranged courses for Hampshire, Surrey, Sussex and
Kent.
The annual Team Manager Forum took place on the 17th October as an online
meeting. The meeting was recorded to share with other Team Managers. The topics
covered GDPR, supported by Team Unify, national updates and raising a protest.

County Support


I attend the Surrey and Hampshire management boards’ bi annually and provide a
regional club development update.

Coaches Forum


The swimming coaches’ forum have met in May, July, September and November. I
produce the agenda, notes for these meetings and other actions arising from these
meetings.

Swimming Off-Shore Camp


Following the regional Winter Championships a team of 24 athletes have been
selected to attend the Luxembourg Euro Meet January 2019. Coaches and Team
Managers for these camps are currently being finalised.

SwimMark/ Stronger Affiliation




Following Helen’s departure I am leading on SwimMark Accreditation.
Stronger affiliation has triggered an increase in enquiries into gaining SwimMark.
Rosa and I are planning stronger affiliation workshops early in the new year. We are
awaiting clarification on some to the exemption criteria, particularly around C clubs.

General Club Development


I supported the Masters Development Day which took place on the 8th June,
organising the venue and speakers for the event which was supported by 28 masters
swimmers.

Rosa Gallop - Club Development Officer
Report November 2019
September - December 2019 - Meetings/events/ Work areas













Berkshire & Oxfordshire Network meeting - 3rd September 2019
Meeting with Andover Swimming Club Head Coach – 6th September 2019
Meeting with Dover Lifeguard S.C. – 9th September 2019
Regional Panel Swim Mark – 12th September 2019
Submission of Networks Swim Mark
Medway Network Meeting – 14th September 2019
South East ACM -15th September 2019
Fred Grimshaw’s funeral – 18th September 2019
South East Regional Development meeting – virtually – 19th September 2019
Local Aquatic Network – Portsmouth – 20th September 2019
Visit to Plymouth Life Centre – 23rd September 2019
Development and Administration of Coach courses – Assistant Coach and Coach
courses – ongoing

Work areas for October


















Drive to Loughborough – 1:1 Jon Keating
Club Team Meeting Loughborough – 2nd October 2019
Meeting with Albatross Diving – 7th October 2019
Meeting with Guildford city S.C. – 7th October 2019
Meeting with Active Surrey CSP - 8th October 2019
Meeting with CDOs London and East - 9th October 2019
Meeting with Southampton Diving reference Performance Swim Mark – 19th Oct.2019
SSK Network Crawley – 14th October 2019
Meeting with Tutors planning Assistant coach and Coach courses – 14th Oct. 2019
Inter Unit Championships - 16th October 2019
Dorking Swimming club – 17th October 2019
Meeting RCDO at Bisham Abbey – 22nd October 2019019
Meeting Elmbridge S.C. – 23rd October 2019
Surrey Network meeting – 23rd October 2019
Andover S.C. LAC London – Newham UEL S.C. – 30th October 2019
LAC London – Active Newham Swimming – 31st October 2019
General Admin and emails helping clubs.




November 2019
Attend one day at South East Regional Championships – 3rd November 20
CDO Team meeting – Loughborough – 6th November 2019





















South East Coach forum – 13th November 2019
Cranleigh Swimming club – 7th November 2019
Farnham S.C. – 7th November 2019
Andover S.C. – 9th November 2019
Waterpolo Region Committee – 11th November 2019
South East Development Meeting (virtual) – 12th November 2019
South East coach Forum – 13th November 2019
Brighton – meet with Brighton College – 15th November 2019
Brighton – Proposed ~open air pool – 15th November 2019
Brighton – Shiverers SC. – 16th November 2019
Discuss setting up a new Synchro Club at Windsor/Maidenhead – 18th Nov.2019
Meet with Staines Chair and Head Coach – 19th November 2019
Club Matters – Sport England Offices – 20th November 2019
Regional Panel Swim Mark – 21st November 2019
Regional Board meeting – 24th November 2019
Diving Sarah Barrow – 25th November 2019
LAC / East Ham – 27th and 28th November 2019
Coach courses Level 1 and Level 2 – ongoing
Working on Funding for Growth selection.
December 2019













SSK Network – 2nd December 2019
Inter Corps – 4th and 5th November 2019
Diving – Medway Park Development of diving club – 6th December 2019
Berkshire & Oxfordshire Network – 10th December 2019
Profession Presence training Loughborough – 11th December 2019
Portsmouth LAN – 13th December 2019
Regional Development day Para swimming Woking – 14th December 2019
CDO Team meeting – 19th December 2019
Staff lunch Swim England – 20th December 2019
Coach courses Level 1 and Level 2 – ongoing
Xmas leave – Xmas holiday from 20th December return 6th January 2020

Regional Operational Plan
2018-2021 (Objectives 2019)
Aim

To ensure the South East Region is a place where clubs, athletes and volunteers can flourish.

Key Objectives
(Regional or
National)

1. Create a world leading talent system.
2. Deliver a high quality workforce
3. Provide strong leadership
4. Strengthen sustainability
5. Grow diversity
Task

Strategic Priorities

Action

Regional or
National

Task Lead Support
Staff

Start Date Finish
Date

KPI Target

KPI Actual

Budget
Source

Comments
(if

applicable)

Governance

Provide model documentation to support the
process of incorporation at county and club
level

Request a toolbox

National

Annual appraisals of Regional employees

To set date for annual
appriasal

Regional

RFP
Employme
nt sub
group

Regional

WL/ BG

Quarterly review of GDPR Compliance

Regional

BG

National

KJ/RG

National

KJ/RG

To undertake club visits to validate SwimMark
accreditation

Regional

KJ/RG

Ensure the region has effective organisation
and governance.

Regional

RFP

Support clubs through the stronger affiliation
process
Work with clubs to complete the
teacher/coach register

Appoint discipline managers to oversee the
development and delivery and communication
of their discipline throughout the region.

Regional

Support clubs through the Swim Mark
accreditation process

To undertake and share risk assessements
for all regional activity.

Regional

Share national portal when
ready.

Regional

KJ

County
constituti
on
checkers

To contact all SwimMark clubs
to update in coming 12
Regional
Ensure all clubs have up to date constitutions months.

To contact all non swimmark
accredited clubs to update
constitutions

Appraisals
Mar-19 completed

county
constituti
on
checkers

All

Sep-18

Sep-19 94clubs

Sep-18

20% non
accredited clubs
by March 2019.
50% by
Dec-19 September 2019

N/A

Mike Farrar to chase.

SO9

N/A

SO6

N/A

Completed
Ongoing updates Regional staff update
with WL June 2019

N/A

All SwimMark clubs
contacted and
requested to update
document in
preparation for panel
accreditation date.

N/A

92 clubs to
Dec-20 support

Jan-19

RG

N/A

N/A

Water polo, synchro,
swimming,diving,
disability, masters,
open water - Completed

Ongoing

Discipline
managers
appointed

Ongoing

Currently 94 £1000 accredited Swim Mark
panel
clubs

ongoing 55% of clubs

3 examples on
website

All clubs contacted to
update their
constitutions.
Online workshop
booked for the 29th
January.
Ongoing
Target 10% of
accredited clubs we
believe.
Have a regional
management board
elected by the clubs.

10% of SwimMark
accredited clubs

Ongoing

RMB

KJ

Ongoing Fully compliant

Regional
Strategic
Objective

N/A

SO6

SO6 & SO7

SO6 & SO7

SO7
S07

SO7

SO6

SO6

SO7
Risk assessment
training for all, RA
portal coming on line,
trip/ competition/
poolbased, YV.

SO6

Maintaining strong relationships with the
counties

To attend county meetings on
a regular basis and provide a
report
Regional

Develop regional budgets for all disciplines in
line with National & Regional Development
Plans

Regional

Maintain regional discipline groups to direct
development

Regional

Provide details of the process of dealing with
internal disputes
Go to meeting for clubs.

National

TBC ONB and
BSB / KJ Hants and
Surrey /
RG - Kent
and
Sussex

Ongoing

Disipline/
sub group
Managers
Disipline/
sub group
Managers KJ/BG

RG

KJ

Jan-19

12 meetings
atttended per
ongoing year.

N/A

Issue plan and
budget.
Approved by end
Apr-19 April

Jan-19

Meetings attended on a
regular basis by
RCDO's and CDO.

N/A
Completed
Meeting
room hire/ Need to liase further
mileage
with diving.

1 go to per year

Signposting/ flow charts
- information has been
placed on the regional
website. Network
meetings.

N/A

SO6

SO6

SO6

SO6

Membership Growth

Partnerships
Maintain club networks

Workforce Develop To writie a regional volunteer strategy

National

RG

Regional

Brian
Deval

Volunteer
Group

Sep-18

Brian
Deval

Volunteer
Group

Mar-19 ongoing

KJ

BG

Jan-19

To prioritise actions according
To implement the regional volunteer strategy to need
Regional
Provide an annual calendar of Team
ManagerTraining opportunities across the
X2 TM1 per county, X1 TM2
region
per year.
Regional
Run a regional Team Manager Forum

Communicate effectively the regional
volunteer pathway which clearly defines how
to get involved and the progression in place.

Regional
Provide guidance and support
for recruitment, training and
development of technical and
non technical volunteers.
Regional

Ensure each club has a trained welfare officer 1 Time to listen course per
to address safeguarding issues
county per year.

Deliver Young Volunteer training schemes

Athlete Pathways

Plan and deliver young
volunteer programme in the
region - 1 programme per
county

Regional

Regional

KJ

Volunteer
group

KJ

BG

Support clubs with Safeguarding
requirements

Maintain regions licensing
agreement with UK Coaching
and providing/ signposting
courses.
Regional

KJ

Communicate the process for becoming a
team manager tutor

TM update/ Website/
Regional contacts

KJ

Regional

ongoing

£1000 per
year for 4 All networks still in
years from place but 8 non
SwimMark now.
16 region

6
Volunteer
Mar-19 Strategy

Regional strategy
complete.
Immediate priority is to
recruit volunteers for
the regional swimming
£200 championships.

17th
October

September

Clear information on the
regional website with
contacts
N/A
Completed courses
2019, planning for
£5,000 2020.

Apr-19

ongoing

Sep-18

ongoing

14 TM1 and 6 TM2
£3,000 courses in 2019
Online forum ran 17th
£1,000 October.

Dec-19

ongoing 6 courses

10 young volunteer
development days
delivered, 147
attendees and 264
training opportunities.
33 clubs involved with
£6,000 the programme.

5
programmes
delivered
plus water
polo course.
6 programmes
147
with 80 young
Mar-19 people attending attendees

ongoing 20 courses
Maintain the 8
active tutor for the
region.

22 courses
delivered
November
18 - May
2019

As above
in TTL

N/A

SO7

SO8

SO4
SO4

SO4 & SO8

SO4

SO8

SO4 & SO7
Maintain current
number of tutors

SO4

Club / Member
Engagement

Supporting clubs/ volunteers with - online
forums
To support and promote Club support
package when produced

4 workshops

National

RG

Ensure networks are utilising their funding
effectively
Encourage networks to seek further funding
to support formal training courses and other
development activities

Competititon /
Events
Support clubs to license meets
To promote the national swimming results
calendar where all licensed meets are listed
Ensure effective communication with
members , clubs, counties and other
stakeholders.
Maintain the regional newsletter and increase
the audience.

Completed through
networks.

4

SO4 & SO8

£1000
panel

RG

ongoing

ongoing 16networks

N/A

National
National /
regional

RG

KJ

N/A

Volunteering workshop
10 clubs have bought
the awards.

SO4 & SO8

Apr-18
ongoing

RG

KJ

RG

Ongoing
Southampton Diving
and Guildford.

SO7

National

ongoing
Apr-18
ongoing

Regional
Regional

BG
BG

Ongoing
Ongoing

Travel Island Support scheme Regional
Long distance Meets
Regional

BG
BG

Ongoing
Ongoing

Website resources

Regional

RG

Every 6 months

Regional

KJ/ BG

Ensure all current networks maintain
SwimMark accreditation

To offer funding advice and support to
regional membership
To update the regional funding guide on a
regular basis

January

ongoing 55% of clubs

KJ

To continue to deliver south east region
bursary schemes

HM/KJ

ongoing

Increase the number of clubs with SwimMark To identify new clubs working
Essential accreditation.
towards accreditation
Regional

Regional

RG

Regional

To support clubs through club visits
To support performance clubs to achieve
SwimMark accreditation

Marketing and
Communications

RG

Clubhub launched.
Increased interest in
SwimMark November
2019.
8 now not SwimMark,
networks do not see the
benefit.

Deliver workshops at annual ACM
Support clubs to implement and buy Swim
England Club Awards

Funding

National

Coach Education
CPD

Annual support

KJ/BG

ongoing

N/A
3

N/A

£38,500
£10,000

N/A

Ongoing

N/A

SO7

SO7

SO5 & SO7

SO7

SO3
SO3 & SO4

£1,000 As required
£1,000

Ongoing

SO7

Regional funding guide.

SO5
SO5
SO6 & SO7
SO6

National/Regi
onal
RG

Ensure there is a sound
reporting procedure in
place for networks to
claim the funding
support

SO7

Regional/
National

Kent water polo,
Southampton diving
gained external funding

SO7

With the smaller qualification
window in 2020, support clubs
to work together to plan their
level 1 meets.
Regional

RG

Licensing
Panel
BG

Ongoing

N/A

SO1

Regional

BG

Ongoing

N/A

SO1

Regional

All

Ongoing

Regional

BD

KJ/BG

Monthly

SO6
Including discipline
specific
communications.

SO6

Proactive use of social media

Regional

BD

KJ

Ongoing

Maintain and develop the website
Increase and improve marketing around
regional and national awards to increase club
nominations

Regional

BD

BG/KJ

Ongoing

RCDOs to have access
to facebook/ twitter and
other outlets
Increase the use of
online bookings and
payments.

Regional

CL

KJ//BG/
BD

July/Augus
t

Increase the number of
quality submissions.

SO6

Provide bi annual update for TMs

Regional

KJ

TM tutors Ongoing

May and October

SO4

SO6

SO6

Date: 20/11/2019
Time: 18:23:13
From:
To:

Page:

Swim England South East Region
Budget Report

1

Month 1, April 2019
Month 9, December 2019
ASA SE Region Management Accounts [PARTIAL]

Chart of Accounts:

Year to Date

Period
Actual

Ratio(%)

Budget

Variance

Actual

Ratio(%)

Budget

Variance

4,500.00
143,691.75
2,875.00
437.60
181.63
25,449.31
74,839.82
8,530.00
4,648.00
2,475.00
5,116.70
4,109.73
3,435.76
3,544.51
6,084.49

1.55
49.56
0.99
0.15
0.06
8.78
25.81
2.94
1.60
0.85
1.76
1.42
1.19
1.22
2.10

4,500.00
131,000.00
5,750.00
0.00
267.00
24,002.00
74,325.00
6,980.00
4,550.00
3,235.00
5,650.00
3,725.00
450.00
6,100.00
7,600.00

0.00
12,691.75
(2,875.00)
437.60
(85.37)
1,447.31
514.82
1,550.00
98.00
(760.00)
(533.30)
384.73
2,985.76
(2,555.49)
(1,515.51)

4,500.00
143,691.75
2,875.00
437.60
181.63
25,449.31
74,839.82
8,530.00
4,648.00
2,475.00
5,116.70
4,109.73
3,435.76
3,544.51
6,084.49

1.55
49.56
0.99
0.15
0.06
8.78
25.81
2.94
1.60
0.85
1.76
1.42
1.19
1.22
2.10

4,500.00
131,000.00
5,750.00
0.00
267.00
24,002.00
74,325.00
6,980.00
4,550.00
3,235.00
5,650.00
3,725.00
450.00
6,100.00
7,600.00

0.00
12,691.75
(2,875.00)
437.60
(85.37)
1,447.31
514.82
1,550.00
98.00
(760.00)
(533.30)
384.73
2,985.76
(2,555.49)
(1,515.51)

289,919.30

100.00

278,134.00

11,785.30

289,919.30

100.00

278,134.00

11,785.30

50,503.12
449.10
14,673.49
7,525.38
9,956.72
4,610.85
1,029.22
6,368.34
5,749.59

17.42
0.15
5.06
2.60
3.43
1.59
0.36
2.20
1.98

60,370.00
750.00
17,790.00
17,846.00
16,345.00
10,700.00
1,930.00
7,450.00
4,303.00

9,866.88
300.90
3,116.51
10,320.62
6,388.28
6,089.15
900.78
1,081.66
(1,446.59)

50,503.12
449.10
14,673.49
7,525.38
9,956.72
4,610.85
1,029.22
6,368.34
5,749.59

17.42
0.15
5.06
2.60
3.43
1.59
0.36
2.20
1.98

60,370.00
750.00
17,790.00
17,846.00
16,345.00
10,700.00
1,930.00
7,450.00
4,303.00

9,866.88
300.90
3,116.51
10,320.62
6,388.28
6,089.15
900.78
1,081.66
(1,446.59)

100,865.81

34.79

137,484.00

36,618.19

100,865.81

34.79

137,484.00

36,618.19

22,092.28
6,836.61
0.00
960.00
1,450.00
150.00
714.50
1,376.12
0.00
1,207.65
0.00
4,860.60
2,981.49
4,553.00

7.62
2.36
0.00
0.33
0.50
0.05
0.25
0.47
0.00
0.42
0.00
1.68
1.03
1.57

27,800.00
9,800.00
200.00
1,250.00
7,000.00
1,000.00
750.00
1,000.00
2,250.00
3,000.00
1,000.00
6,000.00
12,000.00
10,200.00

5,707.72
2,963.39
200.00
290.00
5,550.00
850.00
35.50
(376.12)
2,250.00
1,792.35
1,000.00
1,139.40
9,018.51
5,647.00

22,092.28
6,836.61
0.00
960.00
1,450.00
150.00
714.50
1,376.12
0.00
1,207.65
0.00
4,860.60
2,981.49
4,553.00

7.62
2.36
0.00
0.33
0.50
0.05
0.25
0.47
0.00
0.42
0.00
1.68
1.03
1.57

27,800.00
9,800.00
200.00
1,250.00
7,000.00
1,000.00
750.00
1,000.00
2,250.00
3,000.00
1,000.00
6,000.00
12,000.00
10,200.00

5,707.72
2,963.39
200.00
290.00
5,550.00
850.00
35.50
(376.12)
2,250.00
1,792.35
1,000.00
1,139.40
9,018.51
5,647.00

47,182.25

16.27

83,250.00

36,067.75

47,182.25

16.27

83,250.00

36,067.75

141,871.24

48.93

57,400.00

84,471.24

141,871.24

48.93

57,400.00

84,471.24

1,485.45
1,940.76
0.00
0.00
226.80
2,872.75
98.76
940.26
3,707.10
100.00
4,547.46
49,516.79
375.00
536.95
3,514.46

0.51
0.67
0.00
0.00
0.08
0.99
0.03
0.32
1.28
0.03
1.57
17.08
0.13
0.19
1.21

3,100.00
2,460.00
300.00
100.00
180.00
3,500.00
1,590.00
1,200.00
1,000.00
0.00
1,000.00
61,900.00
1,873.00
720.00
3,060.00

1,614.55
519.24
300.00
100.00
(46.80)
627.25
1,491.24
259.74
(2,707.10)
(100.00)
(3,547.46)
12,383.21
1,498.00
183.05
(454.46)

1,485.45
1,940.76
0.00
0.00
226.80
2,872.75
98.76
940.26
3,707.10
100.00
4,547.46
49,516.79
375.00
536.95
3,514.46

0.51
0.67
0.00
0.00
0.08
0.99
0.03
0.32
1.28
0.03
1.57
17.08
0.13
0.19
1.21

3,100.00
2,460.00
300.00
100.00
180.00
3,500.00
1,590.00
1,200.00
1,000.00
0.00
1,000.00
61,900.00
1,873.00
720.00
3,060.00

1,614.55
519.24
300.00
100.00
(46.80)
627.25
1,491.24
259.74
(2,707.10)
(100.00)
(3,547.46)
12,383.21
1,498.00
183.05
(454.46)

INCOME
Swim England Grants - Administratio
Membership Income
Sponsorship Income
Miscellaneous Income
Bank Interest
Income Licence Meet Fees
Income Swimming
Income Synchro
Income Diving
Income Water Polo
Income Masters
Income Open Water
Income Disability Events/P2P/Grants
Income Swim Development
Income Development

DISCIPLINE EXPENDITURE
Swimming Comp Expenditure
Swimming Group Meeting Expenses
Synchro Expenditure
Diving Expenditure
Water Polo Expenditure
Masters Comp Expenses
Masters Group Meetings & Training
Open Water Expenditure
Disability Expenditure

CENTRAL DEVELOPMENT
Teacher and Coaches Bursaries
CPD Regional Courses
Counties Working Meetings
Officials Licensing
SwimMark Networks
Support Long Distance Meets
SwimMark Panel Expenses
Athlete Bursaries: Exceptional Expen
Volunteers Management
Young Volunteers
Team Managers Forum
Support Swim England Talent Camps
Offshore Camp
Other Swim Development

Gross Profit/(Loss):
CENTRAL ESTABLISHMENT/GOVERNA
RMB
Chairman/Presidents Expenses
Development Group
Finance Group
Regional Welfare Officer Expenses
ACM
Accountancy Fees
Swim England Council Expenses
Communication Expenses
Donations
Awards & Engravings
Payments to Swim England for Centr
Sage Mapping & Training costs
Bank Charges
Office Expenses

Date: 20/11/2019
Time: 18:23:13
From:
To:

Page:

Swim England South East Region
Budget Report
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Month 1, April 2019
Month 9, December 2019
ASA SE Region Management Accounts [PARTIAL]

Chart of Accounts:

Year to Date

Period

Net Profit/(Loss):

Actual

Ratio(%)

Budget

Variance

Actual

Ratio(%)

Budget

Variance

69,862.54

24.10

81,983.00

12,120.46

69,862.54

24.10

81,983.00

12,120.46

72,008.70

24.84

(24,583.00)

96,591.70

72,008.70

24.84

(24,583.00)

96,591.70

Proposed Regional Budget 2020
Please see the revised sheet, adjusted after the receipt of the Synchro submission and the Finance
Group meeting.
1. Water Polo budget submission has increased, mainly due to a proposed offshore training
camp.
2. Masters need to be asked at the meeting why their deficit request is >200% increase over
2019.
3. Diving need to be asked at the meeting why their deficit request has increased by one third.
It may be due to increased costs for the successful SEED programme.
4. Disability budget submission yet to be received, so an estimate based on past expenditure
has been inserted.
5. Contingency. The Finance Group was mindful of the fact that Swim England’s proposals for
stronger affiliation might be likely to place undue strain on the staff currently working in the
Region. It was noted that we had more clubs than any other region, distributed over a large
area and with significant difficult travel circumstances, but had only one centrally funded
RDO. Indeed, our one RDO has to deal with more clubs that the two RDOs allocated to East
and West Midlands between them! The situation is still very fluid and the Group felt that
some provision should be made in the budget in case more staff, whether temporary or
permanent, were needed. The contingency amount allocated is equivalent to the current
cost of one RCDO. This is separate to a possible request from Swim England for finance
towards a Talent Team Officer to deal with the Diploma in Sporting Excellence; the Group
felt it would be unlikely to support that on top of all other requests.
6. In the original draft, the estimate of Income was understated and that has been corrected in
this draft.
7. The Group recommend that the Board accepts a budget for 2020 with a maximum deficit
of £56,000.
Roger Prior
Board Member Responsible for Finance

Recommendations from Finance Group.
1. Bank Accounts. CL brought up with RGP the risk attached to the Region having all its funds
held in HSBC accounts, which would only be protected up to a total of £85,000 in the case of
HSBC running into financial difficulties. RGP discussed this with the Swim England Director of
Finance, who advised that it would be sensible to diversify. The Region would not necessarily
have to open full banking accounts, but could, say, invest in building societies. The group
was well aware of the time‐scales and ‘jumping through the hoop’ required in opening new
accounts, but felt it should ’test the water’. The group recommend that the Region should
start by opening one account with a building society and, once that has been achieved,
decide whether to proceed any further.
2. Insurance of Swimming Trophies. The group recommend interim insurance of £10,000, but
would like the Board to set up a group to formulate a strategy as to what to do with the
swimming trophies.
3. WorldPay. The six‐month introductory provision of daily statements has expired. The group
recommends that the Region continues that facility at a cost of £5.99 per month.
4. Loans from Regions. The group recommends that the Region enters into an agreement
with Swim England to make a loan.
5. GoToMeeting. Regional groups have had a number of meetings using this on‐line meeting
software under the Swim England licence. However, Swim England has only one licence and,
fairly frequently, we are unable to use it because other meetings have been booked. The
group recommends that the Region purchases a licence at a cost of £273.60 (inc.VAT).

Roger Prior
Board Member Responsible for Finance

Over All Budget Surplus and Deficit 2020
Discipline

Income

Water Polo
Masters
Open Water
Diving
Synchro
Disability
Swimming
Development
Central Establishment
Governance
Other
Contingency
Income
Totals
Over all Budget Surplus and
deficit

£
£
£
£
£
£
£
£

9,750.00
18,300.00
4,700.00
4,400.00
11,600.00
‐
84,800.00
6,650.00

£

‐

£
£
£
£

‐
‐
‐
225,000.00

£

Expenditure

Surplus/Deficit 2019/20

£
£
£
£
£
£
£
£
£
£
£
£

‐£ 21,150.00
‐£
3,930.00
‐£
4,350.00
‐£ 23,970.00
‐£ 17,900.00
‐£
6,000.00
‐£ 23,490.00
‐£ 43,650.00
‐£
7,760.00
‐£ 13,680.00
‐£ 90,200.00
‐£ 25,000.00
£ 225,000.00

30,900.00
22,230.00
9,050.00
28,370.00
29,500.00
‐
108,290.00
50,300.00
7,760.00
13,680.00
90,200.00
25,000.00

£
‐
365,200.00 £ 415,280.00

‐£ 56,080.00

2018/19
Budget

2017/18 Budget

‐£

18,305.00 ‐£

17,610.00

‐£15,130.00

‐£

1,230.00 ‐£

2,140.00

‐£2,830.00

‐£

3,725.00 ‐£

1,500.00

‐£3,350.00

17,191.00
11,710.00
5,004.00
13,915.00
61,100.00
7,040.00
14,660.00
86,000.00
‐
225,105.00

‐£ 10,615.00
‐£ 18,590.00
‐£
4,380.00
‐£ 23,010.00
‐£ 73,000.00
‐£
3,450.00
‐£ 13,450.00
‐£ 76,000.00
‐£
465.00
‐£ 193,460.00

‐£12,325.00
‐£5,880.00
‐£15,700.00
‐£70,250.00
‐£3,250.00
‐£13,250.00
‐£88,000.00
‐£2,000.00
£179,750.00

‐£14,775.00

‐£50,750.00

‐£76,163.89

‐£
‐£
‐£
‐£
‐£
‐£
‐£
‐£
£
‐£

‐£23,948.89

SWIM ENGLAND ANNUAL GENERAL MEETING
12 OCTOBER 2019
The current members of Amateur Swimming Association (Swim England) Ltd appointed
by the Region are Eileen Adams, Ken Adams, John Davies, Jenny Gray, Susan Harrison,
Janet Hedger, Ray Hedger, Chris Lee, Alan Lewis, Mollie Lewis, Roger Penfold, Roger
Prior, Peter Robinson and Shelley Robinson. All, except Janet and Ray Hedger who
were prevented by illness, attended the Annual General Meeting of the Company held
at the Radisson Blu Hotel, East Midlands Airport.
The day opened with a “state of the nation” address by Jane Nickerson, Chief
Executive. Jane covered a wide brief, her presentation being supported by slides and
video clips, and she was assisted by other directors, notably, in terms of the sport,
George Wood. Her presentation covered, amongst other things:








the celebration of the 150years of the Amateur Swimming Association, including
the “Hall of Fame” and the creation of an accessible digital library of historical
material;
the importance of school swimming;
the 1,045 clubs, and “Stronger Affiliation”;
#LoveSwimming;
inclusion/diversity in the pathway programmes;
support for water polo and synchro;
possible sponsorship deals in the offing.

There followed a series of workshops, as follows:






Swim England Annual Accounts, led by Brian Havill
Facilities, led by Keith Ashton and Richard Lamburn
Volunteering, led by Claire Coleman
Barriers to inclusion in our membership, led by Kerry Watkiss and Dave Fletcher
Club-operator relations, led by Lesley Hill and Jon Keating.

Reports
Accounts
SMH
Brian Havill (Chief Financial Officer) ran the workshop which was mainly based round
the latest annual accounts. It is quite difficult to understand these latest accounts
because of the changes in the financial structure of Swim England following the
creation of a new incorporated entity with charitable status.
 The new entity is The Amateur Swimming Association (Swim England) Limited.
The accounts for consideration were for the 12 months to 31 December 2018.
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The old unincorporated entity Amateur Swimming Association still produced
accounts for the 12 months to 31 March 2019.
Operations were transferred to the new charitable entity during 2018 which
results in both sets of accounts not having comparable prior year figures. Some
realistic comparisons can be made by adding the operations together, although
the financial year end dates are not the same.

It could be 2 more years before the figures are easy to read, but I think the
directors'/trustees' report is much more useful than the old reports in the
unincorporated body accounts. The new report is as required by the Charity
Commission so emphasises the charitable purposes rather than the sport.
Brian was very good at helping people to understand the figures and I think answered
all the queries. He is happy to take questions directly from members during the year.
There is no need to wait for Council.
The main items which remain in the ASA (the old unincorporated body) are the fixed
assets and the long term loan used to finance the acquisition of Sport Park. It is
possible that these will not be transferred to the new charitable company before the
end of the current calendar year. However, there will be a full year of most operating
costs in that company for 2019.
It was noted that staff numbers had increased significantly in the year. This is largely
as a result of people previously classified as consultants now being treated as
employees.
Alan Lewis asked a question about gift aided donations and Brian stated that a fund
raising initiative is about to start.
The same question about possible sponsorship funding was asked as in the CEO’s
presentation. Brian and Mike Farrar were clearly desperate to tell us something but
said that Jane had forbidden them to speak.
Facilities
RFP
An interesting workshop. Richard (Head of Facilities) provided some statistics:
 There are 5072 pools, spread over 3882 sites;
 55% of local authorities (I presume district councils or unitary authorities)
provide the Swim England standard of 12m2 of water per 1000 head of
population;
 Half of the pools are over 30years old and the average life span of a pool is 38
years;
 Potentially, the number of pools will halve by 2030, although water space is not
thought to be in such steep decline.
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Swim England had a target that all parts of the country would be within 70 minutes
travelling of a 50m pool, although Richard was careful to say that it would not
necessarily have spectator facilities. Richard was aware of 155 projects under
consideration or under way. Further work in hand was mapping water deprivation
against social deprivation: it seemed likely that there was a correlation.
Keith Ashton, a member of the Swim England Board, is an architect by profession, and
has a successful practice covering the leisure and sport sector, as well as others. To
an extent he reminded us of many things we already knew. Local authorities are the
only bodies likely to build swimming pools, that swimming pools are expensive to
build, but not necessarily so to run, and that local authorities have no money.
Authorities, in pursuit of public health priorities, want facilities that help to foster
activity, not necessarily sport. There needs to be a pay-back, too, in order to leverage
borrowing powers, which suggested co-location with commercial activities, for
example a supermarket: the Handy Cross pool at Wycombe spring to mind.
However, Keith was not all doom and gloom. He drew are attention to the St
Sidwell’s pool being built in Exeter, which would have a very low revenue cost to run.
Volunteering
EMA, KMA
This was a later, and improved, version of the workshop delivered by Claire before the
Region’s ACM, last month. The strategy which is being developed should be very
helpful to clubs seeking to increase the levels of volunteering they enjoy.
JKD
This was Claire Coleman’s standard presentation. She is pursuing two projects at the
moment:
 Volunteer Co-ordinators
 Segmentation
Volunteer Co-ordinators is about getting people to volunteer and then getting them
to manage further volunteers in a club, county or region. A load of resources are
being provided:
 Presentations
 Guidance documents
 Polo shirts
She is talking to all Regions, any counties who want her to go and see them, and is
hoping to meet people in counties are championships etc.
She is creating a Volunteer Co-0rdinator virtual group. So far 280 people have signed
up. Target is 800 by Christmas.
Segmentation
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Segmentation is about identifying all the current volunteers working in swimming,
finding out what they do and then seeing what they need (or need to improve) in
order to do their job.
Claire is starting from the data on all the Category 3 members. Getting them to fill in
what they do – in high level terms – where one person may be doing several jobs, for
example, on the committee, a team manager, an official, etc. The plan is to store the
information in the members’ database. This will be extended to Cat 2 members that
are also volunteers. Currently there is a lot of information available for club
committees and training for team managers: the idea is to find all the people doing
each role and get them to take advantage of what is there (or will be there).
I don’t know the timescales for this – but it is a big project in term of volunteers.
Barriers to inclusion
RFP
This was an abridged version of a presentation I saw at the Regional Chairmen's
meeting in August. The work being undertaken presently, in respect of Swim England
membership and statistics and ethnicity, is showing some interesting results, not the
least being that the South East and South West regions are doing well – our clubs’
BAME membership is not too far as away from the general population percentage.
It is, however, early days with the research.
Club-operator relations
JKD
Swim England are producing guidance for clubs working with pool owners and
operators. A lot of actual work has been done in the South East and London by Rosa
Gallop and I hope they are basing the guidance on this work. If there are issues in this
area, then we should get Rosa to deal with them or at least to get her advice.
Although the slides were predictable, the active discussion was interesting:






Users of pools
o Operators and local authorities are looking to make money out of
swimming pools not provide them as an amenity
o Learn to swim and club swimming are seen as money makers.
o Clubs need to provide input to bidders for operating pools
o Clubs need to work with operators, not against them
o Clubs should work together to optimise use of available water
Different groups run learn to swim schemes
o Operators running LTS
o Clubs running LTS schemes
o Swim schools running LTS schemes
o Problems with getting swimmers from other schemes into clubs
Poor teaching
4



o Poor education on some IoS courses
o “The Swimming Teachers Association are the enemy”
o Learners being moved up lessons when they have not achieved the skills
needed
o Children getting put in deep water when they can’t swim
o Success measured by numbers moving up rather than achievement
o The iPad App for recording progress is causing teachers to tick the box at
the end of each lesson
Efficient use of pool time
o Clubs need to work together to make best use of pools etc Regions should
be able to say ‘no’
o Issues with new clubs being created and affiliated when there is enough
club opportunities available in that area already. Regions should be able
to assess need and quality of affiliation request and reject request if
needed

The actual Annual General Meeting took place after lunch, and was over in 30
minutes, a sharp contrast with AGMs in the past, even in this century!
We stood in silence in memory of Members who had passed away, including the late
Brian Harrison, who was a Member representing the National Swimming League.
The minutes were received, the Annual Report noted and the accounts of both the
Company and the ASA received, without any comment. Likewise the report of the
Swim England representatives of British Swimming Ltd.
A number of appointments were made – the Judicial Commissioner and the Judicial
Appointments’ Panel (Susan Harrison now from our Region), and the identity of English
representatives on the British Swimming Board was reconfirmed. Haysmacintyre LLP
were re-appointed as auditors.
The dates of the next 2 AGMs were announced – 16 May 2020 and 22 May 2021.
Liz Sykes (West Midlands Region) thanked everyone for their support in her year as
President, and Ian Mackenzie (East Region) was installed as President. Jenny Gray
welcomed Ian on behalf of our Region. Doug Whitlam (East Midlands Region) was
installed as Vice-President.
There was an informal Open Mic session after the formalities of the meeting.
Susan Harrison (South East) urged higher visibility of Swim England Board members at
Swim England competitions, noting that the Board had met at the London Aquatics
Centre during the recent World Paralympics. Mike Farrar agreed that it was a good
idea, and hoped regions etc would invite Board members to their meetings.
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Norman Edgell (London) asked about guidance and advice for clubs in respect of
transgender issues. Jane Nickerson indicated that this needed care. Sport England
issued guidance on changing accommodation. Swim England had developed policies
for application in respect of competition issues, to be managed in the sport, while
British Swimming was addressing that subject at the elite level.
Simon Kirkland (West Midlands) asked whether Swim England would issue guidance to
clubs about incorporation, in the light of the financial failure of a club in his Region.
Brian Havill recommended that regions explored incorporation: advice would be
available from the North East who had incorporated.
Graham Cockhill (South West) asked about objectives for Open Water swimming. Jane
acknowledged that Swim England had not been that active to date – there was a long
way to go. George Wood observed that 4 million people said that they do open water
swimming, ranging from occasional casual to competition. It was important that there
were OW competitions in each region. In addition, Swim England was promoting “Safe
places to swim”.
Ray Gordon (North East) asked education for members, welfare officers and coaches in
respect of mental health. There was a gap presently, especially in the early
identification of problems. George acknowledged this to be an important area. It was
intended to provide guidance to regions about courses. Material was already available
on the Swim England website, and talent leads would be given suitably training. Jon
Glenn advised that mental health issues would be included in training for coaches and
welfare officer.
A lady from Cumbria (North West) suggested that a publicity opportunity had been lost
when para swimmers had been training with a local club. Jane suggested that the
exercise had probably been arranged by British Swimming. Emma Griffin agreed that
there should be liaison with British Swimming over their plans.
David Metcalfe (East) asked about the dearth of classification opportunities for
potential paralympic swimmers. George pointed out that there was a problem with
the number of classifiers, something with British Para-swimming was looking to redress
by recruiting more.
Sheila McKenzie (E) asked whether the discipline was still synchro or whether it had
become artistic. Jane replied that FINA and LEN used the term “Artistic”, while Swim
England were sticking with “synchronised” for the time being. George advised that a
paper would be going to the Sport Operations Committee imminently.
Shelley Robinson (SE) pointed out problems with the electronic Swim England annual
report, because links opened in other pages, leading to confusion for the reader.
Emma agreed that better navigation was required. Mike Farrar urged that points
arising about things in the “rolling” annual report be raised as they appeared, and not
to wait until the AGM.
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Susan Harrison (SE) hoped that Jane’s appointment to the British Swimming board
would herald British Swimming more obviously recognising the Swim England
perspective. Jane pointed out that she was a director British Swimming. She felt that
the relationship between the organisations worked well at the elite level. She said
that the commercial side of BS was strong. She acknowledged that the staffs of the
organisations needed to work together better, to avoid, for instance, calendar
difficulties (eg talent camps and the inter-county competition): they were working
hard to get it sorted.
Susan asked, given statements earlier in the day, why BS were relying on Swim
England in respect of synchro and water polo, given Swim England being the biggest
financial contributor to BS. Jane said that all the BS synchro teams were English
athletes, and the teams were run as an extension of the English talent programme.
The majority of the teams in polo were also English, again run from the talent
programme. The Scots and Welsh associations pay for the participation of their
players in the system.
Jane indicated that Swim England was happy to support the polo teams participating
in appropriate competitions. They had a plan for England, and should perhaps develop
a formal agreement with BS to run BS polo. Susan believed that would be
advantageous.
Mike Olds (SW) suggested that Swim England put out a statement to the whole polo
community to counteract the social media rumblings about support. Jane indicated
that something would be published on the subject imminently, although she had no
intention of entering into a dispute conducted on social media.
The open mic session lasted over just over an hour.
At the President’s dinner, in the evening, Eileen Adams was presented with the
Harold Fern Award, for services to swimming, for 2019 and Jenny Gray was inducted
into the newly established Swim England Hall of Fame. Congratulations to them both!
RFP
Rev 19.10.19
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Bryony Gibbs
From:
Sent:
To:
Subject:
Attachments:

Roger Penfold <rogerpenfold@btinternet.com>
06 October 2019 11:09
bryony.gibbs@southeastswimming.org
Fwd: Affiliation criteria
affiliationform.pdf; Untitled attachment 00069.htm; clubaffiliation criteria.pdf; Untitled
attachment 00072.htm

Bryony
I thought that I had forwarded this to you, for the Board meeting on Tuesday, but can’t find a sent e-mail to that
effect ...
So ... would you circulate it to the Board, with a message that it will be on the agenda for the November
meeting.
Thanks
Roger (FP)
Sent from my iPad
Begin forwarded message:
From: Jane Nickerson <Jane.Nickerson@swimming.org>
Date: 2 October 2019 at 14:15:42 BST
To: rogerpenfold@btinternet.com
Subject: Affiliation criteria
Dear All
At the last Regional Chairs’ meeting we discussed the need for criteria for affiliation. As
promised, I checked with a number of our longer serving volunteers who have led, or are
continuing, to lead on this in their Region.
Alan Bartlett from the West Midlands has shared the process and documentation (see below and
attached.)
This is based on the original criteria from my years ago but has been brought up to date to reflect
the fact we now provide model constitutions etc.
Feel free to rebrand this and use for your own region.
Best wishes
Jane
Process for considering whether a proposed new club can be affiliated:
The forms and information are sent out to the club enquiring about affiliation
1

When the forms are received by the office, details are sent to clubs in the local area and the
county to see if they have any views
The Regional Board considers the application and responses and decides if the new club would
fit in with swimming development and activities in the area and makes a decision.
The club development group in the region are also asked to consider the situation before the
board makes a final decision.
There is the option to go back to the proposed club to seek further information during the
process.

Jane M Nickerson
Chief Executive Officer
M 07771 814 302
E Jane.Nickerson@swimming.org
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The Amateur Swimming Association (Swim England) Ltd. A company limited by guarantee with charitable status registered in
England and Wales. Registered charity number 1175603. Registered company number 10931571.
Swim England Trading Limited registration number 3001915, Swim England Events and Sponsorship Limited registration number
11186835, Swimming Times Limited registration number 555913.
All companies registered in England and Wales at registered office: Pavilion 3, SportPark, 3 Oakwood Drive, Loughborough
University, Loughborough, Leicestershire, LE11 3QF.

Disclaimer
The information contained in this communication from the sender is confidential. It is intended solely for use by
the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any
disclosure, copying, distribution or taking action in relation of the contents of this information is strictly prohibited
and may be unlawful.
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast
Ltd, an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your
human generated data. Specializing in; Security, archiving and compliance. To find out more Click Here.

2

Information on affiliation of swimming clubs to Swim England West Midlands
1. The club shall complete an application form and send to the Regional Office,
enclosing a copy of the club’s proposed constitution.
2. The club name should include some reference to the club’s normal area of
activity and location but must not have a name similar to, or which could be
confused with, another club in existence.
3. The location of the pool used by the club determines the County Association
to which the Club will be allocated.
4. The club shall adopt a constitution modelled on the ASA recommended club
constitution (including all mandatory elements) and be approved by the
Region.
5. The officers of the club should preferably not come from the same family and
where this is not possible, at least one of the officers should not be a family
member. Signatories to payments must not be from the same family.
6. The club shall, before it commences operation, have appointed a Club
Welfare Officer, who is not related to the club coach, club teachers or other
key officers.
7. The Region shall consult the sub-regional body / County Association for their
views on the club with a time limit of 30 days for responses.
8. The Region shall consult with clubs, which operate within the same area for
their views with a time limit of 30 days for responses. Should the Region
receive any concerns, these should be thoroughly researched.
9. The Region may also consider representation from non-affiliated bodies on
the affiliation e.g. County Sports Partnerships.
10. If it is decided to reject a request for affiliation, the Region shall set out the
reasons and advise the applicant as to the Appeals process.
11. The club should be inaugurated by a general meeting, or in the case of an
existing club applying for affiliation, the region should determine if a general
meeting is required prior to granting affiliation.
12. A representative from Swim England West Midlands should have the
opportunity to attend the inaugural meeting of the new club, to assist with any
questions raised by any members of the new club.
Link to ASA model constitution
http://www.swimming.org/swimengland/becoming-a-members-club/

Notes on affiliation of swimming clubs to Swim England West Midlands












Affiliation of clubs to Swim England (the ASA) is effected by affiliation to
the Regional Association, which is bound by the Laws and Technical
Rules of the ASA and rulings made by the ASA Council and the ASA
Board.
Clubs should have a working relationship with their local County Sports
Partnership, Local Authority and Facility Manager, as well as the local
Aquatic Officer.
Clubs should be aware of all relevant costs associated with running a
swimming club, such as pool hire, teacher / coach expenses etc.
The application for affiliation will not be approved unless the Club
Constitution contains a rule(s) to the effect that the club will be conducted
in accordance with the Laws and Technical Rules of the ASA and be
affiliated to the Swim England West Midlands.
The word ‘member’ includes Honorary members, Vice Presidents and
Patrons, Associate and Temporary Members and any other class of
membership. All active members of a club must be eligible as defined by
the ASA and the Constitution must contain a rule to that effect.
Fees for 2018 are as follows:
The affiliation fee to Swim England West Midlands is £7 per category 1
and 2 member and £5 per category 3 member.
Warwickshire ASA fees are £1 per member.
After affiliation has been agreed, Swim England will contact the club for
payment of affiliation fees and also the Swim England Membership fees in
respect of all members of the club who have not paid the fee as a
member of another club.
Category 1 member - £ 9.10
Category 2 member - £ 26.40
Category 3 member - £ 5.20
See below for categories of Swim England membership.

SWIM ENGLAND
CATEGORIES OF SWIM ENGLAND MEMBERSHIP
Category One
2018 Fee:
£9.10 per person
Criteria:

Category 1 membership is for members of any age who are learning
to swim or who are swimmers at any level, who do not compete in any
discipline in open competition (other than those exempted under Law
321.1.2 and those competitions designated as ‘Low Level
Competition’.

Category Two
2018 Fee:

£26.40 per person

Criteria:

Category 2 membership is for all members of any age who compete in
any discipline in open competitions (other than those exempted under
Law 321.1.2 and those competitions designated as ‘Low Level
Competition’.
Competitive members benefit from a structured competitive pathway
at all levels in all disciplines.

Category Three
2018 Fee:

£5.20 per person

Criteria:

Category 3 membership is for all members of any age who are not in
categories one or two including, but not being limited to, any persons
who have voting rights in their club by virtue of being a parent of, or a
person with parental responsibility for, a member in categories one or
two; administrators; associate members; coaches; helpers; honorary
members; life members; officers; qualified officials of any discipline;
patrons; teachers; temporary members; vice-presidents and verifiers
or tutors of the Association’s educational certificates.

BENEFITS OF AFFILIATION include
 Annual Handbooks of the A.S.A. and Swim England West Midlands, details of
National and Regional Championships, Age Group Competitions, Award
Schemes, address lists of Clubs and Officials, together with a great deal of
information of value to the Clubs and their members.
 Affiliation to Swim England West Midlands gives automatic affiliation to the County
Association within the area the club headquarters are situated. A further fee may
be payable.
 The right to send delegates to the County and Regional Council meetings and to
nominate for election to the County and Regional Executive/Board/Management
Committee, A.S.A. Council and A.S.A. Board.
 The ability to use officials from the list for galas and the right of club members to
take the officials examination.
 Attendance at training courses, lectures etc, held from time to time by the A.S.A.,
Regional and County Associations.
 The right to submit proposals for alteration to A.S.A. Laws, Swim England West
Midlands and County Association constitutions and to present them at the
appropriate Council Meetings.
 Insurance of Clubs and all their members for both civil liability and personal
accident (subject to conditions).
All applications for affiliation must be made on the appropriate form obtainable from:
Swim England West Midlands, Unit 7, Basepoint Business Centre,
Isidore Road, Bromsgrove Enterprise Park, Bromsgrove B60 3ET

Documentation for club secretaries
The following checklist itemises documentation, which should be held by the club secretary or by
other club officers, and information on where to obtain replacements.
Documentation

Notes

From whom

ASA Handbook

Sent annually to the Club Secretary

ASA Office – Operations Department
Also available on the website

ASA Insurance Certificate and
Information

Sent annually following payment of
membership fees. May be held by the
Treasurer.

ASA Office – Systems Department

Accident and Incident Book

Replaced on request when full.
To be held by named Officer of the Club

ASA Office – Customer Services
Department

Other Insurance Policies

Separately arranged with the Insurance
Brokers – may be held by the Treasurer

Insurance company

Wave Power: Child Protection
Guidelines and Procedures

May be held by Welfare Officer

ASA Office – Customer Services
Department

Video Log Book

Replaced on request when full.
May be held by Welfare Officer or
Competition Secretary.

ASA Office – Customer Services
Department

Copy of Club Membership
Return

May be held by Membership Officer

ASA Office – Systems Department

Club Constitution

May be referred to as Club rules.

Own club

Club Minute Books

Current minute book may be held by
Minute Secretary. Historical minutes
should be with Club Secretary or known
archives.

Own club

Club Account Books

May be held by Treasurer

Own club

Swimming Times

Copy sent to Secretary every month

ASA – Swimming Times Office

Wavelength

Copy sent each month to Secretary with
Swimming Times

ASA – Swimming Times Office

ASA Annual Report and
Financial Statement

Sent annually to Club Secretary

ASA –Marketing Department

Handling Internal Club
Disputes

Copy sent to Club Secretary on
affiliation

ASA – Customer Services
Also available on the website

Regional Handbook

Sent annually to Club Secretary

Regional Office

There is a significant amount of information on the ASA internet site www. swimming.org including the Vision,
Calendar, Ranking Lists and latest news items. Copies of all published literature is available to download.

About Swim England:








Swim England is the English National Governing Body for swimming,
diving, water polo, open water and synchronised swimming.
Swim England, together with British Swimming, supports National
Teams in each of the disciplines.
Swim England organises competition throughout England and
establishes the laws of the sport for each of the above disciplines.
Swim England operates comprehensive certification and education
programmes for teachers, coaches and officials as well as its
renowned Learn to Swim Awards scheme.
Swim England supports 1600 affiliated swimming clubs through
National/Regional/County structure.
Swim England communicates regularly with members through various
publications.

Swim England:





Head Office: Sport Park, 3 Oakwood Drive, Loughborough, Leics.
LE11 3QF.
Professional staffing structure to meet all your needs.
Clubs register their members with the ASA.
The ASA is split into eight regions and clubs affiliate to the relevant
region.

Swim England West Midlands:





The Region operates through a committee structure.
The Region is managed by a combination of people with particular
skills who are elected from affiliated clubs and associations.
The Region organises competitions and development camps for all
disciplines.
The Region oversees the general development of sport in their area.

County ASA:





Each County operates through a committee structure with members
elected from local clubs.
Counties organise their own Championships and competitions in some
or all disciplines.
Counties select and support County teams to compete in Inter-County
competitions.
Counties work with local County Sports Partnerships to provide local
development opportunities.

Clubs:





1600 clubs are affiliated to the ASA.
Under ASA Law, a swimmer may be a member of any number of
clubs.
In order to compete in any of the above competitions, swimmers need
to be registered competitors with the ASA, via their club.
Each club must have its Rules and Constitution approved by the ASA
Region and be run by a committee.

FLOW CHART

Club enquires about ASA affiliation.

Affiliation pack sent to club including general information, (benefits of
affiliation, notes and information regarding affiliation process), ASA
recommended club constitution on disk and application form.

Application form and draft club constitution sent to Regional Office

Membership Officer to review application and constitution
within 30 days of receipt.

Letters sent out to County ASA and any existing local clubs with 30- day time
limit for replies

If no concerns raised, application will go to next RMB meeting for approval.
If concerns raised from County / clubs, these concerns will be thoroughly
investigated by the Membership Officer.

If approved by RMB, club informed.
Visit by Club Development Officer, Membership Officer or RMB member.

Club inaugurated by a General Meeting, where officers of the club are elected
and the constitution approved.

REQUEST FOR AFFILIATION TO SWIM ENGLAND WEST MIDLANDS
Name of club
Name of main club contact
Address

Postcode
Telephone number
Email address
Please provide a list of all
proposed facilities to be used for
club activities

Proposed date for commencement
of club activities
Does the club have a proposed
constitution?
Please attach a copy to this form
Which aquatic activities does your
club intend to specialise in?
Please tick boxes as applicable

Yes / No
Please delete as appropriate
Swimming teaching / recreational
Competitive swimming
Masters swimming
Open water swimming
Water Polo
Synchronised swimming
Diving
Lifesaving
Other (please specify)

Names of proposed committee
members

Secretary
Treasurer
Chairman
Welfare Officer

Are you aware of all relevant
affiliation fees?
Please tick boxes as applicable

County
Regional
National

Please outline why you would like to set up and affiliate a new swimming club?
You may prefer to attach this information on a separate sheet of paper.

Have you contacted any local
swimming clubs?

Yes / No

If so, which clubs?
Would you like any further
information about Swim England and
Swim England West Midlands?
(Please outline information required)
Please return to:
Swim England West Midlands
Unit 7, Basepoint Business Centre
Isidore Road
Bromsgrove Enterprise Park
Bromsgrove
Worcs
B60 3ET

Yes / No

REQUEST FOR AFFILIATION TO SWIM ENGLAND WEST MIDLANDS
Name of club
Name of main club contact
Address

Postcode
Telephone number
Email address
Please provide a list of all
proposed facilities to be used for
club activities

Proposed date for commencement
of club activities
Does the club have a proposed
constitution?
Please attach a copy to this form
Which aquatic activities does your
club intend to specialise in?
Please tick boxes as applicable

Yes / No
Please delete as appropriate
Swimming teaching / recreational
Competitive swimming
Masters swimming
Open water swimming
Water Polo
Synchronised swimming
Diving
Lifesaving
Other (please specify)

Names of proposed committee
members

Secretary
Treasurer
Chairman
Welfare Officer

Are you aware of all relevant
affiliation fees?
Please tick boxes as applicable

County
Regional
National

Please outline why you would like to set up and affiliate a new swimming club?
You may prefer to attach this information on a separate sheet of paper.

Have you contacted any local
swimming clubs?

Yes / No

If so, which clubs?
Would you like any further
information about Swim England and
Swim England West Midlands?
(Please outline information required)
Please return to:
Swim England West Midlands
Unit 7, Basepoint Business Centre
Isidore Road
Bromsgrove Enterprise Park
Bromsgrove
Worcs
B60 3ET

Yes / No

Information on affiliation of swimming clubs to Swim England West Midlands
1. The club shall complete an application form and send to the Regional Office,
enclosing a copy of the club’s proposed constitution.
2. The club name should include some reference to the club’s normal area of
activity and location but must not have a name similar to, or which could be
confused with, another club in existence.
3. The location of the pool used by the club determines the County Association
to which the Club will be allocated.
4. The club shall adopt a constitution modelled on the ASA recommended club
constitution (including all mandatory elements) and be approved by the
Region.
5. The officers of the club should preferably not come from the same family and
where this is not possible, at least one of the officers should not be a family
member. Signatories to payments must not be from the same family.
6. The club shall, before it commences operation, have appointed a Club
Welfare Officer, who is not related to the club coach, club teachers or other
key officers.
7. The Region shall consult the sub-regional body / County Association for their
views on the club with a time limit of 30 days for responses.
8. The Region shall consult with clubs, which operate within the same area for
their views with a time limit of 30 days for responses. Should the Region
receive any concerns, these should be thoroughly researched.
9. The Region may also consider representation from non-affiliated bodies on
the affiliation e.g. County Sports Partnerships.
10. If it is decided to reject a request for affiliation, the Region shall set out the
reasons and advise the applicant as to the Appeals process.
11. The club should be inaugurated by a general meeting, or in the case of an
existing club applying for affiliation, the region should determine if a general
meeting is required prior to granting affiliation.
12. A representative from Swim England West Midlands should have the
opportunity to attend the inaugural meeting of the new club, to assist with any
questions raised by any members of the new club.
Link to ASA model constitution
http://www.swimming.org/swimengland/becoming-a-members-club/

Notes on affiliation of swimming clubs to Swim England West Midlands












Affiliation of clubs to Swim England (the ASA) is effected by affiliation to
the Regional Association, which is bound by the Laws and Technical
Rules of the ASA and rulings made by the ASA Council and the ASA
Board.
Clubs should have a working relationship with their local County Sports
Partnership, Local Authority and Facility Manager, as well as the local
Aquatic Officer.
Clubs should be aware of all relevant costs associated with running a
swimming club, such as pool hire, teacher / coach expenses etc.
The application for affiliation will not be approved unless the Club
Constitution contains a rule(s) to the effect that the club will be conducted
in accordance with the Laws and Technical Rules of the ASA and be
affiliated to the Swim England West Midlands.
The word ‘member’ includes Honorary members, Vice Presidents and
Patrons, Associate and Temporary Members and any other class of
membership. All active members of a club must be eligible as defined by
the ASA and the Constitution must contain a rule to that effect.
Fees for 2018 are as follows:
The affiliation fee to Swim England West Midlands is £7 per category 1
and 2 member and £5 per category 3 member.
Warwickshire ASA fees are £1 per member.
After affiliation has been agreed, Swim England will contact the club for
payment of affiliation fees and also the Swim England Membership fees in
respect of all members of the club who have not paid the fee as a
member of another club.
Category 1 member - £ 9.10
Category 2 member - £ 26.40
Category 3 member - £ 5.20
See below for categories of Swim England membership.

SWIM ENGLAND
CATEGORIES OF SWIM ENGLAND MEMBERSHIP
Category One
2018 Fee:
£9.10 per person
Criteria:

Category 1 membership is for members of any age who are learning
to swim or who are swimmers at any level, who do not compete in any
discipline in open competition (other than those exempted under Law
321.1.2 and those competitions designated as ‘Low Level
Competition’.

Category Two
2018 Fee:

£26.40 per person

Criteria:

Category 2 membership is for all members of any age who compete in
any discipline in open competitions (other than those exempted under
Law 321.1.2 and those competitions designated as ‘Low Level
Competition’.
Competitive members benefit from a structured competitive pathway
at all levels in all disciplines.

Category Three
2018 Fee:

£5.20 per person

Criteria:

Category 3 membership is for all members of any age who are not in
categories one or two including, but not being limited to, any persons
who have voting rights in their club by virtue of being a parent of, or a
person with parental responsibility for, a member in categories one or
two; administrators; associate members; coaches; helpers; honorary
members; life members; officers; qualified officials of any discipline;
patrons; teachers; temporary members; vice-presidents and verifiers
or tutors of the Association’s educational certificates.

BENEFITS OF AFFILIATION include
 Annual Handbooks of the A.S.A. and Swim England West Midlands, details of
National and Regional Championships, Age Group Competitions, Award
Schemes, address lists of Clubs and Officials, together with a great deal of
information of value to the Clubs and their members.
 Affiliation to Swim England West Midlands gives automatic affiliation to the County
Association within the area the club headquarters are situated. A further fee may
be payable.
 The right to send delegates to the County and Regional Council meetings and to
nominate for election to the County and Regional Executive/Board/Management
Committee, A.S.A. Council and A.S.A. Board.
 The ability to use officials from the list for galas and the right of club members to
take the officials examination.
 Attendance at training courses, lectures etc, held from time to time by the A.S.A.,
Regional and County Associations.
 The right to submit proposals for alteration to A.S.A. Laws, Swim England West
Midlands and County Association constitutions and to present them at the
appropriate Council Meetings.
 Insurance of Clubs and all their members for both civil liability and personal
accident (subject to conditions).
All applications for affiliation must be made on the appropriate form obtainable from:
Swim England West Midlands, Unit 7, Basepoint Business Centre,
Isidore Road, Bromsgrove Enterprise Park, Bromsgrove B60 3ET

Documentation for club secretaries
The following checklist itemises documentation, which should be held by the club secretary or by
other club officers, and information on where to obtain replacements.
Documentation

Notes

From whom

ASA Handbook

Sent annually to the Club Secretary

ASA Office – Operations Department
Also available on the website

ASA Insurance Certificate and
Information

Sent annually following payment of
membership fees. May be held by the
Treasurer.

ASA Office – Systems Department

Accident and Incident Book

Replaced on request when full.
To be held by named Officer of the Club

ASA Office – Customer Services
Department

Other Insurance Policies

Separately arranged with the Insurance
Brokers – may be held by the Treasurer

Insurance company

Wave Power: Child Protection
Guidelines and Procedures

May be held by Welfare Officer

ASA Office – Customer Services
Department

Video Log Book

Replaced on request when full.
May be held by Welfare Officer or
Competition Secretary.

ASA Office – Customer Services
Department

Copy of Club Membership
Return

May be held by Membership Officer

ASA Office – Systems Department

Club Constitution

May be referred to as Club rules.

Own club

Club Minute Books

Current minute book may be held by
Minute Secretary. Historical minutes
should be with Club Secretary or known
archives.

Own club

Club Account Books

May be held by Treasurer

Own club

Swimming Times

Copy sent to Secretary every month

ASA – Swimming Times Office

Wavelength

Copy sent each month to Secretary with
Swimming Times

ASA – Swimming Times Office

ASA Annual Report and
Financial Statement

Sent annually to Club Secretary

ASA –Marketing Department

Handling Internal Club
Disputes

Copy sent to Club Secretary on
affiliation

ASA – Customer Services
Also available on the website

Regional Handbook

Sent annually to Club Secretary

Regional Office

There is a significant amount of information on the ASA internet site www. swimming.org including the Vision,
Calendar, Ranking Lists and latest news items. Copies of all published literature is available to download.

About Swim England:








Swim England is the English National Governing Body for swimming,
diving, water polo, open water and synchronised swimming.
Swim England, together with British Swimming, supports National
Teams in each of the disciplines.
Swim England organises competition throughout England and
establishes the laws of the sport for each of the above disciplines.
Swim England operates comprehensive certification and education
programmes for teachers, coaches and officials as well as its
renowned Learn to Swim Awards scheme.
Swim England supports 1600 affiliated swimming clubs through
National/Regional/County structure.
Swim England communicates regularly with members through various
publications.

Swim England:





Head Office: Sport Park, 3 Oakwood Drive, Loughborough, Leics.
LE11 3QF.
Professional staffing structure to meet all your needs.
Clubs register their members with the ASA.
The ASA is split into eight regions and clubs affiliate to the relevant
region.

Swim England West Midlands:





The Region operates through a committee structure.
The Region is managed by a combination of people with particular
skills who are elected from affiliated clubs and associations.
The Region organises competitions and development camps for all
disciplines.
The Region oversees the general development of sport in their area.

County ASA:





Each County operates through a committee structure with members
elected from local clubs.
Counties organise their own Championships and competitions in some
or all disciplines.
Counties select and support County teams to compete in Inter-County
competitions.
Counties work with local County Sports Partnerships to provide local
development opportunities.

Clubs:





1600 clubs are affiliated to the ASA.
Under ASA Law, a swimmer may be a member of any number of
clubs.
In order to compete in any of the above competitions, swimmers need
to be registered competitors with the ASA, via their club.
Each club must have its Rules and Constitution approved by the ASA
Region and be run by a committee.

FLOW CHART

Club enquires about ASA affiliation.

Affiliation pack sent to club including general information, (benefits of
affiliation, notes and information regarding affiliation process), ASA
recommended club constitution on disk and application form.

Application form and draft club constitution sent to Regional Office

Membership Officer to review application and constitution
within 30 days of receipt.

Letters sent out to County ASA and any existing local clubs with 30- day time
limit for replies

If no concerns raised, application will go to next RMB meeting for approval.
If concerns raised from County / clubs, these concerns will be thoroughly
investigated by the Membership Officer.

If approved by RMB, club informed.
Visit by Club Development Officer, Membership Officer or RMB member.

Club inaugurated by a General Meeting, where officers of the club are elected
and the constitution approved.

Swim England South East
Regional Management Board
Minutes of Meeting held on Tuesday 08 October 2019 at Guildford Spectrum Leisure Centre
____________________________________________________________________
Present:

Roger Penfold (RFP)
George Adamson (GA)
John Davies (JD)
Brian Deval (BD)
Chris Lee (CL)
Alan Lewis (AL)
William Long (WL)
Roger Prior (RGP)
Sara Todd (ST)

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member (by phone)
Board Member
Board Member

Also in attendance (non-voting):
Bryony Gibbs (BG)
Jenny Gray (JG)
Susan Harrison (SH)
Mollie Lewis (ML)
136

Regional Manager
Regional Delegate
Regional Delegate
Regional Delegate

Apologies
Apologies had been received from:
Eileen Adams (Regional Delegate)
Ken Adams (Regional Delegate)
Janet Hedger (Regional Delegate)
Ray Hedger (Regional Delegate)
Carys Jones
Mike Lambert
Terry Norris
Shelley Robinson

137

Swim England Annual Council Meeting
At the Region’s Annual Council Meeting there were not many comments on the Swim
England Annual Report or Accounts. The following general points had been raised;
General

General
General
General

Page 1 of 6

The format of the report is not very easy to use, there are additional links
that move the reader away from the page, making it difficult to navigate.
There is no issue with the report being online, it is just the format that
needs to be reconsidered. (Shelley Robinson – Regional Management
Board)
Is the Swim England Annual Report available in hard copy on request? If
not, could they consider this? This is something that they do for the Swim
England Handbook. (Eddie Lyne – Berkshire & South Bucks ASA)
Communications with Swim England are poor and there are difficulties
using their website. (David Greenaway – Fareham Nomads SC)
The Swim England Annual Report contains very little in the way of facts or
figures. This makes it difficult to make judgement on if things are going
well, or not. Similar points have been raised in the past and the response
Swim England South East
Regional Management Board
08 October 2019

was that the report is not aimed at management of the sport. (Eddie Lyne
– Berkshire & South Bucks ASA)
It was agreed that SR should raise the comments around the format of the Swim England
Annual Report during the Open Mic Session.
Action: SR
The issue regarding hard copies of the annual report may better raised at the Regional
Chairman’s meeting.
Following discussion around the generalised nature of the report, queries were raised
whether Swim England are measuring against their operational plan and if this should be
raised. The Annual Report appears to cover the business of the company, not the sport. If
they do not report their work on the sport, as a National Governing Body, in the Annual
Report, where is it being reported?
Queries were also raised around sponsorship of Swim England and if any progress had
been made in this area. BD to consider how this question is best phrased.
Action: BD
SH noted that the Swim England Board Minutes indicated that the Board had seen benefit
to holding their last meeting in conjunction to a national event. The lack of Swim England
Board Members at these type of events was noted. It was agreed that SH should raise this
during the Open Mic session. BD also noted that there was not a joined up approach, with
the Talent Team arranging camps the day before the National County Team
Championships.
Action: SH
It was also agreed that SH would raise an item under 3.5 on the agenda on the relationship
between Swim England and British Swimming and the influence that the Swim England
CEO has on British Swimming. The communications between the two bodies in terms of
planning were also of interest. RFP to alert Swim England of the Region’s intention to raise
something under this item. Queries were also raised around if the minutes of British
Swimming are available publically.
Action: SH / RFP

138

It was agreed that as the current President, Terry Norris, was unable to attend the ACM
Jenny Gray would welcome the new Swim England President on behalf of the Region.
Action: JG
It was agreed that RFP would arrange a table for dinner in the hotel restaurant on Friday
evening for delegates.
Action: RFP
Minutes of the Meetings held on 9 September 2019
The minutes of the meeting were agreed as an accurate record.
Action: BG

139

Matters Arising
118 - Vice President – Council authorised the Regional Management Board to arrange the
appointment of the Vice President. Details were included in the October newsletter.
120 – Concession Agreement – BD/BG to action.
122 – Loans from Regions – Finance Sub Group to report back to the November meeting.
It was noted 6 Regions have provided loans to Swim England.
134 – November Meeting - RFP has not contacted Jane Nickerson yet.
Landscape Sheet –
5 – Officials Data. It was noted that the lists of Officials for the Winter Swimming
Page 2 of 6
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Championships are encouraging. BD queried how non-technical officials were being
recruited. RGP to send on rota.
140

Appointments
A report was circulated ahead of the meeting. It was confirmed that the Vice Chairman did
not need to be reappointed as it had previously been agreed to appoint JD as Vice
Chairman until the end of the Chairman’s term.
The following were agreed;

141

1. Roger Prior was appointed as Board Member responsible for Finance for the period
to the ACM 2022.
2. Glen Isaacs (Black Lions SC) was appointed as Masters’ Manager.
3. To continue the regime of appointing liaison members for each discipline, these
liaisons were agreed as;
- Disability Swimming – Roger Prior
- Diving – Alan Lewis
- Masters - William Long
- Open Water – Ivan Horsfall-Turner
- Swimming – Carys Jones
- Synchronised Swimming – Roger Penfold
- Water Polo – Chris Lee
4. The Membership of the following groups were agreed;
Communications – Brian Deval, Carys Jones, Chris Lee and Shelley Robinson
Disability & Inclusion – Chris Lee and Roger Prior
Finance– John Davies, Alan Lewis, Roger Penfold, Roger Prior, Sara Todd to join
group.
Staffing – Eileen Adams (not a Board Member), Ivan Horsfall-Turner, Carys Jones,
and Roger Penfold
5. The Board representatives on the Development Group for the ensuing year were
agreed as George Adamson, John Davies, Alan Lewis, William Long and Roger
Prior.
Action: BG
Judicial Appointments Panel

142

It was proposed to nominate Susan Harrison to the Judicial Appointments Panel. This
proposal was agreed, RFP to advise Kerry Moss.
Action: RFP
Swim England Panel of Friends – Nominations (Confidential Item)

143

Following discussion it was agreed that RFP would discuss this matter further with Kerry
Moss.
Action: RFP
Regional Constitution
A draft constitution was circulated ahead of the meeting incorporating the changes agreed
at the Annual Council Meeting. These amendments were approved. However, the following
points were noted;
- 12.4.1. There may be a need to reword this.
- 12.4.2. As the Annual Report is no longer circulated, this needs amending.
- The reference to ASFGB should be removed.
- Document should be checked for any references to ‘The Swim England’ and these
corrected.
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-

144

9.1 Officers. This item should be amended at the April 2020 ACM.
Action: BG / RFP
Meeting Dates 2019/20
The Board would continue to hold an all-day meeting with the Discipline Managers in
November. Due to the agreed changes to move the financial year to a calendar year,
Disciplines will provide their reports and budget requests at the November meeting. There
would no longer be an all-day meeting in February. BD to amend report template.
Action: BD
It was noted that the previously agreed date for the ACM is during the British
Championships. The weekend after is the Regional Championships and the prior weekend
is Easter. As there were no weekends available, it was agreed to change the agreed date
for the ACM and hold it before or after the Regional Management Board meeting on
Tuesday 07 April.
The meeting dates were agreed as;
Sunday 24 November 2019
Wednesday 18 December 2019 (if required)
Thursday 06 February 2020
Monday 09 March 2020
Tuesday 07 April 2020 (RMB Meeting & ACM)
Monday 11 May 2020
Tuesday 16 June 2020
Wednesday 15 July 2020
Thursday 10 September 2020
Monday 19 October 2020
Sunday 22 November 2020
Tuesday 15 December 2020 (if required)
Action: BG

145

Regional Trophies
All disciplines had been asked how they would like to proceed with Trophies. There was a
mixed response. However, Swimming have indicated that they will no longer be handing
out trophies. A report on this was circulated ahead of the meeting. The following was
agreed;
1. ML to address arrangements for current trophy holders to return trophies at the
Winter Championships in November.
2. The Board authorised ML to rent an appropriate storage facility in Basingstoke on a
short term basis.
3. The Board liked the idea of information on the trophies being added to the website,
this should be explored further at a future date.

146

The considerations regarding the future disposition of trophies were noted and will need to
be revisited at a future date.
Action: ML
Crawley Facilities Strategy
A proposed response from the Region and County on the facilities required in Crawley was
circulated ahead of the meeting. This was endorsed by the Board.
Action: BG
An issue was raised by BD regarding facility hire at K2 Crawley. There are issues with the
standard hire agreement which mean that this does not comply with Wavepower. There
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are also issues surrounding the Operating Procedure which the centre is required to share
with the hirer, but currently will not do so, due to confidentiality. BD to send details on to
BG so that the Discipline Managers can be made aware.

147

As this issue is with Everyone Active, who is a preferred operator of Swim England these
issues should be raised with Partnerships, Facilities and the Clubs Team to be addressed.
Action: BD
Water Polo Tutor Training Support

148

A paper was circulated by email due to the timescales involved. The majority of members
agreed with providing this support, BG has proceeded with this. This is an exceptional
circumstance and should not be seen as setting a precedent. The standard amount paid
for tutor training through the Regional Bursary Scheme is 75% of the course cost.
Action: BG
Regional Annual Council Meeting
Future Council Meeting Arrangements – 2020
The 2020 Annual Council Meeting will be a standalone meeting. There will not be awards
or workshops on this occasion. It was confirmed Swim England business should remain on
the agenda.
Matters Arising from the Meeting
Vice President – Council authorised the RMB to arrange the appointment of the Vice
President. This is in progress.
Regional Delegates to the Swim England Council Meeting – Council authorised the RMB
to appoint one further delegate, it was confirmed that Ken Adams (Amersham SC) had
been appointed. The President, Terry Norris, was unable to attend, so Jenny Gray had
also been appointed as a delegate.
Terms of Office of RMB Members
Following the changes agreed at the ACM, the terms of office for the Regional
Management Board Members were ratified, as circulated.

149

Employment Matters
Helen Mack has resigned from her role as Regional Club Development Officer, her final
day will be 31 October. The Board delegated making arrangements to recruit a
replacement Regional Club Development Officer to the Staffing Sub Group.

150

RFP to invite HM to the RMB meeting on 24 November and consider an appropriate
contribution for a leaving gift.
Action: RFP / Staffing Sub Group
Swim England Coaching and Teaching Register - Update
The latest update for George Wood was circulated. It was noted that this information had
been added to the newsletter and that HM was chasing SwimMark clubs.

151

Swim South East Trade Mark
The trademark registered on the old Swim South East logo had come up for renewal. As
this logo is no longer current a decision had been made not to renew this. The Board
endorsed that action.

152

Affiliations & Resignations
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153

New Affiliations
The application for affiliation from Ringmer Spartans SC (Sussex) was approved.
Action: BG
Enquiries
Ascot Royals (BSB) – Constitution being checked
Chiltern Swimming League (ONB) – RFP checking constitution
Action: RFP
Swim England Sports Operations Committee Minutes
The minutes from the meeting held on 27 August were not yet available.

154

Swim England Board Minutes
The minutes from the meeting held on 10 September were noted. An error was noted in
minute 10.1 which referred to the Commonwealth Games in 2020, they will be held in
2022.

155

Swim England Online Annual Report
The Swim England Online Annual Report was noted. It was felt that the nature of an
Annual Report means it should be annual, rather than a report that is updated month to
month. However, the point of reporting against KPIs regularly was appreciated.

156

Correspondence
Claire Coleman – Swim England National Awards 2020
It was noted that the Regional Awards would need to be dealt with as a separate event to
the Annual Council Meeting in future if Swim England continue with the same timeline for
awards. Feedback will be provided to Claire Coleman that it would be beneficial for Swim
England to move their awards so that Regions can run these two events together.
Jon Keating – Strong Affiliation
The communication from Jon Keating was noted.

157

AOB
One item of AOB had been received, but this had been discussed at minute 146, Crawley
Facilities Strategy.

158

Date of Next Meeting
Sunday 24 November, Holiday Inn Guildford. RFP to invite HM to attend.
Action: RFP
The meeting was closed at 21.10
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AGENDA ITEM 15
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4
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MATTERS ARISING FROM RMB MEETINGS
Updated as at 18 November 2019
SUMMARY OF AGREED ACTIONS
MIN REF
ACTION
13.10.2015
BG
List of Assets
BG to compile a list of assets for Trustees
Min 140.3
10.10.17
RFP / HM
Constitutions
Min 313
There are reps within the Region that check constitutions however it was
noted that there is not one within ONB. RFP to approach ONB about
finding a rep there.
25.11.18
Data Protection
Data Protection
Sub Group
Over the next 12 months the focus will be on internal policies as a Region Min 166
for employees. This will include an internal data privacy policy. We will
need to risk assess internally what we are collecting and who this
information is shared with to ensure we are reducing any risk. There is a
requirement that the Region has a position on how long data is kept for. A
policy will also need to be put in place to determine how we deal with
individual requests. Training may be required for employees covering how
this relates to their roles day to day and is something that the Region may
also want to consider for Discipline Managers.
24.02.19
RGP/BG
Schools Constitution
Template used to Schools Constitutions needs to be reviewed and Min 33
updated.
21.03.19
RFP / BD
Officials Data
Ahead of the Championships emails have gone out to full list of officials Min 41
however the data supplied seems to be incorrect with some officials who
are unlicensed and also suspended being included on the list. There are
also email addresses that do not work. RFP to raise at Chairmen’s
meeting. A note will be included in the September newsletter encouraging
people to ensure that their contact details are up to date.
21.03.19
BG
Finance
The request for a debit card was amended to a credit card due to the Min 42
increased protection that this would offer. This would be free in the first
year but there would be a £32 per year charge annually from year 2. This
was agreed unanimously.
21.03.19
RFP / BG
Regional Trophies
Following discussion it was agreed to approach the disciplines with the Min 46
proposal that trophies will no longer be handed out to winners for them to
take home, unless the disciplines provide compelling reasons why this
should continue.
09.05.19
BG
Regional Funding Policies
It was acknowledged that there may be a need for additional support, Min 61
particularly in the minor disciplines. It was agreed that this subject should

COMMENTS
Ongoing
In Progress

In Progress

In progress

In progress

In Progress

On Agenda - November

11

12

13

14

15

16

be discussed with the Discipline Managers at the November meeting.
09.05.19
Date of ACM 2020
Following discussion it was agreed to hold the Annual Council Meeting in Min 63
2020 on either 18/19 April. This will be ahead of the Swim England ACM
which will take place on 16 May 2020 and should allow time for the Annual
Report and Accounts to be prepared following year end on 31 December
2019 (if agreed at the ACM in September 2019).
It was also agreed to propose a rule change to allow a virtual meeting in
future.
Loans from Regions
Following discussion it was agreed to defer this item to the next meeting.
A proposal is required from Swim England along with the terms and
conditions of the agreement. The Finance Sub Group will review and put
forward a recommendation at the next meeting.
Stronger Affiliation
Discussion took place around Stronger Affiliation and the potential
suspension of clubs for non-compliance. The need for a route of appeal
was discussed. RFP will explore if the Region currently delegates the
responsibility to revoke membership to Swim England or if it is the
Region’s responsibility and what the route of appeal is, or will be.
Para Swimming – START
It was agreed that the Board would support the additional £1800 of
funding requested to support the Para Swimming START programme. The
Finance Group to decide if this should come from the Inclusion Funding or
if the Budget for 2019/20 should be amended to include this.
Vice President
No nominations had been received for the role of Vice President. Council
will be asked to authorise the Regional Management Board to arrange the
appointment of the Vice President. BD to add information to the newsletter
and social media after the ACM has taken place.
Concession Agreement
The current Concession Agreement with Mailsports is due to end on 29
February 2020. Following discussion it was agreed that the Region would
look to extend the agreement in place, offering an extension until 31st
December 2021. However, it was noted that a small amendment may be
required to make it clear that quotes did not automatically need to be
obtained from the licensee for all the Region’s requirements. It was also
noted that there was a need to ensure that the agreement does not
specify an advert in a paper programme, as these may not be produced in

BG

Date changed to 07 April
2020.

12.06.19
Min 83

RGP / Finance
Sub

On Agenda – November

12.06.19
Min 97

RFP

09.07.19
Min 109

RGP / Finance
Sub Group

09.09.19
Min 118

BD

In Progress

09.09.19
Min 120

BD / BG

In Progress

17

18
19

future years.
Finance
CL raised concerns over the level of protection offered by the Region’s
bank as cover is limited to £85k per financial institution. Finance Sub
Group to review the arrangements in place.
Regional Constitution
9.1 Officers. This item should be amended at the April 2020 ACM.
Crawley Facilities
An issue was raised by BD regarding facility hire at K2 Crawley. There are
issues with the standard hire agreement which mean that this does not
comply with Wavepower. There are also issues surrounding the Operating
Procedure which the centre is required to share with the hirer, however
currently will not do so due to confidentiality. BD to send details on to BG
so that the Discipline Managers can be made aware.
As this issue is with Everyone Active, who is a preferred operator of Swim
England these issues should be raised with Partnerships, Facilities and
the Clubs Team to be addressed.

Updated 18/11/2019 BG

09.09.19
Min 122

Finance Sub
Group

08.10.19
Min 143
08.10.19
Min 146

RFP
BD / BG

In Progress

Bryony Gibbs
From:
Sent:
To:
Subject:

Roger Penfold <rogerpenfold@btinternet.com>
16 October 2019 07:09
bryony.gibbs@southeastswimming.org
Fwd: President 2022

Follow Up Flag:
Due By:
Flag Status:

Follow up
14 November 2019 16:00
Flagged

Bryony
Please circulate this to the Board.
Thanks
Roger
Sent from my iPad
Begin forwarded message:
From: Jane Nickerson <Jane.Nickerson@swimming.org>

To Regional Chairs, SLT, Swim England Board
As you will all be aware the Swim England President is selected each year by one of the Regions in
turn. The exception to this is when there is an Olympic Games or Commonwealth Games in
England. On these occasions, the Board selects the President for that year.
Ian Mackenzie (East Region) will serve as our President until May 2021
Doug Whitlam MBE (East Midlands) will serve as our President between May 2021 and May 2022
The Board will select the President for May 2022 to May 2023 as the Commonwealth Games will be
held between 27th July and 7th August 2022
The normal rotation will then recommence with the North West selecting the President for May 2023 to
May 2023.
Followed by:
South East
South West
North East
London
West Midlands
The board will therefore choose the President Elect in May 2021
Best wishes
Jane

Jane M Nickerson
Chief Executive Officer
M 07771 814 302
E Jane.Nickerson@swimming.org
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number 11186835, Swimming Times Limited registration number 555913.
All companies registered in England and Wales at registered office: Pavilion 3, SportPark, 3 Oakwood Drive, Loughborough
University, Loughborough, Leicestershire, LE11 3QF.

Disclaimer
The information contained in this communication from the sender is confidential. It is intended solely for use
by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that
any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.
This email has been scanned for viruses and malware, and may have been automatically archived by
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22nd October 2019
Dear Region
Talent Team Update
I would like to inform you of the new Swimming talent team structure.
Following the departure of Joanna Jones to UK Sport in August, Lindsay Trimmings has
been appointed to be the Coach Development Manager for swimming talent following an
open recruitment process. Lindsay, with her wealth of knowledge and experience, will
continue with the programmes and initiatives that were in our 2017 Sport England
submission and Joanna started. These programmes have really gained momentum and
Lindsay will continue to drive and grow them.
We advertised in September to replace the England Talent Officer position that Lindsay
vacated. I am pleased to inform you we have appointed Richard Blackshaw from Stockport
Metro Swimming club to join the team from 28th October 2019.
This appointment has allowed us to redistribute areas of responsibility and connectivity.
Richard will be pool lead for the talent pathway with specific responsibility for the extended
pathway and he will continue the engagement and alignment with the counties and regions.
This is a crucial job in further developing our collaboration and strengthening the pathway.
Please continue to contact the relevant ETO for queries that relate specifically to your area.
In addition, Richard will be the lead contact with the North East, North West, East and West
Midlands and in particular where they exist with the coaches’ forums. Finally, Richard will
lead the relationship with the Sheffield and Leeds performance centres.
My aim is for Richard to make contact with the regional officers and performance centres
during November. For information, his contact details are
Richard.blackshaw@swimming.org. Phone details not confirmed yet.
Mike Parker, England Talent Officer with Open Water Lead, will therefore be the England
talent contact for the London, South East, South West and East Region. He will also lead on
the Manchester and Nottingham performance centres.
I will lead on the Wycombe and Guildford performance centres.
As a small team, I value our partnership with the regions and the support we receive from
you, as I hope you do from us. This is a strong team and I look forward to building on even
more success in the future. Could I ask that you update your coaches’ forum, competition
managers and swimming committees with this information.
Kind regards
Grant Robins
Head of Talent - Swimming

Bryony Gibbs
From:
Sent:
To:
Subject:

Roger Penfold <rogerpenfold@btinternet.com>
07 November 2019 22:29
bryony.gibbs@southeastswimming.org
Fwd: Regional Water Polo Meetings 2019

Follow Up Flag:
Due By:
Flag Status:

Follow up
18 November 2019 16:00
Flagged

Bryony
Assuming this has not gone to everyone, please circulate it to Board members, Kristie and county
secretaries and put in 5he next Newsletter.
Thanks.
Roger (FP)
Sent from my iPad
Begin forwarded message:
From: "Swim England" <communications@swimming.org>
Date: 7 November 2019 at 15:24:08 GMT
To: rogerpenfold@btinternet.com
Subject: Regional Water Polo Meetings 2019
Reply-To: "Swim England" <communications@swimming.org>

Follow us:
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Regional Water Polo Meetings 2019
Hi Roger,
Following the appointment of David Meli to help develop a plan for water polo through
engagement with key stakeholders, and to help us to fully understand the current status of
water polo at a local level, we will be hosting face-to-face regional meetings.
This will allow us to hear directly from those involved in the delivery of water polo activities
at all levels and enable us to collectively shape a manageable and sustainable plan for
the sport in the future.
The schedule of meetings is below. We would be grateful if you would ensure that
anyone who has an interest in the development of water polo is aware of the meetings.
Our main target at this stage is committee members, coaches and volunteers who want to
help shape the future direction and delivery of the sport.
To enable us to communicate openly with the community, we ask that those who will be
attending to follow the link and fill in their details.
If you have any questions, please do not hesitate to contact us.
Kind Regards,
Swim England Water Polo

Schedule


Tuesday 3 December, Addlington Meeting Room, Floor 1, Sport Park, Oakwood
Drive, Loughborough, LE11 3QF, 6.30pm – 8.30pm.



Wednesday 4 December, Holiday Inn Express, Leigh Sports Village, Sale Way,
Leigh, WN7 4JY, 6.30pm – 8.30pm.

2



Thursday 5 December, House of Sport, 190 Great Dover St, London, SE1 4YB,
6.30pm – 8.30pm.



Tuesday 10 December, Swim England South West, Castle Business Centre,
Castle Road, Chelston Business Park, Wellington, Somerset, TA21 9JQ, 6.30pm –
8.30pm.



Wednesday 11 December, Holiday Inn (Guilford), Egerton Rd, Guildford, GU2
7XZ, 6.30pm – 8.30pm.



Thursday 12 December, Grange Park Sports Club, Wetherby Grange Park, Old
Boston Road, Wetherby, LS22 5NB, 6.30pm – 8.30pm.



Saturday 14 December, Riverside Ice and Leisure Centre, Victoria Rd,
Chelmsford, CM1 1FG, 2.00pm – 4.00pm.



Tuesday 17 December, Handsworth Grammar School Old Boys Club House,
Bridge Trust Society, 47a Romilly Avenue, Handsworth Wood, Birmingham, B20
2AT, 6.30pm – 8.30pm.

You are receiving this email because you signed up to receive promotions, updates and event information from
Swim England with this email address. To stop receiving these emails, please unsubscribe here. If you no longer
wish to receive any emails from us, unsubscribe from all future communications.
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VA LU E O F SWIM M ING

FOREWORDS

Mike Farrar
This report is an important milestone in proving what those of us involved in
swimming have known for a long time – that swimming is incredibly valuable.
Valuable for the individual who is healthier and happier, who feels more confident
and more connected to their local community because of swimming. Valuable also
to society, saving the NHS time and money and improving community cohesion.
This report demonstrates how swimming is part of the solution to many of the
issues facing society. The obesity crisis, an ageing population with more people
living longer with a health condition or disability and millions of people experiencing
mental health issues each year. Being active and having fun in the water can help
tackle these challenges.
I am proud that, as the national governing body, Swim England has led the way in
undertaking such a rigorous investigation. It will be a firm foundation to build
on in the years to come as we continue to make the case for the many incredible
benefits swimming can provide.
Mike Farrar CBE
Chairperson – Swim England

Jane Nickerson
Swimming remains one of the most popular activities across the country. Every month,
4.7 million people swim regularly1. Yet one in three adults remain unable to swim2.
At Swim England we are committed to getting a nation swimming, ensuring that
everyone can enjoy the many benefits that being active in the water brings.
We have highlighted in the report some of the initiatives we have undertaken to ensure
swimming is accessible to as many people as possible. However, we will only be able
to maximise the benefits swimming can offer the nation by working in partnership with
government, healthcare professionals and the wider swimming sector.
This report contains a number of practical recommendations and Swim England will
continue to champion the benefits of swimming for everyone.
Jane M Nickerson
Chief Executive Officer – Swim England

1
2

Active Lives 2019 (at least twice in the last 28 days)
Swim England Tracker 2019

3

Why are we doing this research?
As the national governing body for swimming, water polo,
diving and synchronised swimming in England, Swim England
is committed to championing the benefits of swimming.
Within this report, the term ‘swimming’ is inclusive of all activity in the water, unless stated otherwise.

Whilst the health and social benefits of sport and
physical activity are widely recognised, there is a
need to build a robust evidence base around the
specific benefits of water-based activity. That is
why we commissioned the most rigorous research
of any sporting organisation to demonstrate the
specific benefits of swimming, both to individuals
and society as a whole.

More details behind this report are available at
swimming.org/swimengland/value-of-swimming

The Government’s 2016 Sporting Future strategy
seeks to encourage greater levels of activity. It has
a clear focus on five outcomes: physical wellbeing,
mental wellbeing, individual development, social and
community development and economic development.

Swimming positively contributes to
all these indicators.

FOR EWO RDS | I N TRODUCTI ON

INTRODUCTION
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Swimming
in England

(1 in 3 adults)

5

SW I M M I N G I N EN GL AN D

Around

leave primary school each year

unable to swim the statutory 25m

(1 in 4 children)

learn to swim on the
Swim England Learn to
Swim Programme
each year
For source references, see p23
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Health savings

†

Economic development
dementia

The DataHub Social Value
Calculator shows, in
monetary terms, the value
that swimming makes to
the community.
Weekly swimming
participation in England
saves the NHS and our
social care system more
than £357 million a year.

£139,546,106

breast
cancer

£100,046,173

£9,830,341

health
savings

depression
£9,501,792

This figure is an underestimate of the cost
savings as there are additional health conditions
that could be prevented or reduced that have not
been included in this research.
These figures are based on those who
participate four times or more in a month.

†

stroke

Statistics provided by DataHub Social Value Calculator – for more information see page 23

£357m
reduced
GP visits

colon
cancer

£51,048,348

£10,433,330

diabetes
£37,446,191
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HEA LTH SAV I N GS

“Regular swimming can help to reduce
long-term health conditions.”

With 70 per cent of the NHS budget
being spent on chronic diseases, such
as diabetes and heart disease, regular
physical activity like swimming can
reduce occurrence of these conditions
by 20-40 per cent3.
One million people in the UK will have
dementia by 2025, and this will increase
to two million by 20504, costing £26
billion a year in the UK.
Participants in Swim England’s
Dementia Friendly Swimming project
identified improvements in their
wellbeing, including pain reduction,
balance, functional capability and
fitness as well as improvements in their
mental health, mood, confidence, ability
to concentrate and reduced anxiety.

70%
of the NHS budget goes on
chronic diseases like diabetes
and heart disease

3
4

Health and Wellbeing Benefits of Swimming report 2017
Dementiastatistics.org
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Benefits of
swimming
††

Physical wellbeing

than non-swimmers

Statistics relating to swimmers versus non-swimmers provided by Jump Projects – for more information see page 23
https://digital.nhs.uk/data-and-information/publications/statistical/health-survey-for-england/2017
https://www.cancerresearchuk.org/about-cancer/causes-of-cancer/obesity-weight-and-cancer

††
5
6
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More than a quarter of adults in England are
obese. A further third are overweight5. Being
overweight or obese is the second most
common cause of cancer6.

Projections show that reducing BMI by 1 per cent across the UK
population (equivalent to roughly 1 kg weight loss) would have a
substantial effect on consequent health burdens, avoiding:

Swimming can play a key role in increasing
daily energy expenditure. This can support the
prevention of weight gain and help to reduce
body fat and, when combined with dietary
change, it can also support weight loss.

between
179,000–202,000
incident cases of
type 2 diabetes

Physically, adult swimmers have a 1.4 per cent
lower than average body mass index (BMI).

around
122,000 cases
of cardiovascular
diseases

up to
32,000–33,000
incident cases
of cancer

over a period of 20 years7.

Long-term health conditions
With people living longer, more than one in four (15m) people in
England live with a long-term health condition, such as diabetes,
cancer, arthritis and Parkinson’s. This figure is set to rise to 18
million by 20258.
New research shows that more than two-thirds (69 per cent) of
people with long-term health conditions say they would like to be
more active. Despite this, they are twice as likely to be inactive.9
Falls and fall-related injuries are another common and serious
problem for older people. People aged 65 and older have the
highest risk of falling, with 30 per cent of people older than 65 and
50 per cent of people older than 80 falling at least once a year.
The human cost of falling includes distress, pain, injury, loss of
confidence, loss of independence and mortality. Falling also affects
the family members and carers of people who fall10.
Due to the unique properties of water, swimming can help people
with long-term health conditions to be more active. The buoyancy
supports those with balance problems and helps to reduce the risk
and fear of falling11.

Wang et al., 2011
Department of Health (2012). Report. Long-term conditions compendium of Information: 3rd edition
Sport England Active Lives Survey 2019 (Nov 17-18) shows that 42 per cent of people with a long-term health condition are inactive, compared to 21 per cent of non-disabled people.
10
https://www.nice.org.uk/guidance/cg161/chapter/introduction
11
Page 9 of the Swim England repsonse to the Health and Wellbeing Benefits of Swimming report 2017, https://www.swimming.org/library/documents/2570/download
7

8

9

B ENEF I TS O F SWI MMI N G – PHYSI CAL WEL L BEI N G

There is a growing obesity
crisis in England.
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CASE STUDY

Exercising in water
Water-based activity also places less
stress on the joints and makes exercise
more comfortable and practical than
on dry land. This benefits people with
musculoskeletal conditions such as
osteoarthritis. Musculoskeletal conditions
affected an estimated 18.8 million people
across the UK in 2017 and accounted for
more than 22 per cent of the total burden
of ill health (morbidity) in the UK.12
The Chief Medical Officers’ Physical
Activity Guidelines highlighted the
importance of daily, moderate-tovigorous intensity activity, including
strengthening activities, with additional
requirements for balance and flexibility
activities for older adults.
The Health Commission’s Health and
Wellbeing Benefits of Swimming report
also recognised the important role that
water plays in providing an environment
where these strengthening, flexibility and
balance exercises can be undertaken.

12

Wanda’s story
Wanda Stockdale, from Gateshead, said she felt like an ‘old lady’ after
being diagnosed with osteoarthritis in her early 30s.
The condition, coupled with a serious back injury, meant she was told
she would need to use a walking stick for the rest of her life.
Following a recommendation from her physio to go swimming, Wanda
said she has now ‘claimed her life back’.
“The benefits of swimming on my physical health have been absolutely
life-changing,” said Wanda.
“I felt like I was an old lady before I was even 40 and that my life had
become planning around my health problems. Swimming has made me
realise there is still lots I can do – it’s given me purpose and the health
benefits have been massive.”

“I’ve totally claimed my life back from
where I was four years ago and swimming
has played a vital role.”

https://www.versusarthritis.org/about-arthritis/data-and-statistics/state-of-musculoskeletal-health-2019/

11

Swim England research reveals that
1.4 million adults in Britain felt that
swimming had significantly reduced their
symptoms of anxiety or depression13.

492,000 British adults with mental
health conditions have reduced the
number of visits to medical professionals
regarding their mental health.

CASE STUDY

Swimming is also associated with
improved sleep and improved quality of
life in people with long-term conditions14.

The YouGov poll, commissioned by Swim England,
reveals that as a direct result of swimming:
490,000 people have
reduced or no longer
take medication for
their mental health.

Maria’s story
Swimming helped Bournemouth-based Maria Parker-Harris when fertility
treatment took its toll on her mental health.

“Swimming gives you the space to work
through anything that’s been bothering you.
It gives you the time to lighten your load so
when you leave the pool, you feel physically
stronger and emotionally lighter.”
13
14

YouGov 2018 – #LoveSwimming research
Page 10 of the Swim England response to the Health and Wellbeing Benefits of Swimming report 2017, https://www.swimming.org/library/documents/2570/download

B ENEF I TS O F SWI MMI N G – PHYSI CAL WEL L BEI N G – MEN TAL WEL L B EI N G

Mental wellbeing

12

VA LU E O F SWIM M ING

“Open water swimming has made me
stronger and fitter – mentally stronger too.”

CASE STUDY

While 7.5 million people swim
outdoors, 2.1 million prefer to swim
in open water (lakes, lochs, rivers and
seas), 3.15 million choose to swim in
outdoor pools and an additional
2.25 million enjoy swimming both in
open water and outdoor pools15.

SPOTLIGHT
ON OUTDOOR
SWIMMING

Suzie’s story
Suzie Wheway, from the Peak District, is a full-time mum of two.
She has mild asthma, developed post-natal depression and was
also diagnosed with premenstrual dysphoric disorder. Needing some
positive adult ‘me-time’, Suzie began open water swimming. Since
completing her first 5km open water swim in 2016, Suzie has taken
part in a number of open water challenges, organises regular open
water swimming sessions at a local reservoir and travels the UK to
find new places to swim.
“Open water swimming offers companionship, conversation and
community, as I regularly swim with others. Most of all there’s the
exhilaration and the ‘zing’. My self-esteem has built because it’s given
me a purpose again, both for me and to support others to swim at the
open water venue I help to run. It’s made me stronger as well as fitter,
which in turn makes me feel mentally stronger too”.

15

Active Lives, Nov 2017-18

Compared to non-swimmers, open water
swimmers say they feel 8.9% happier, while
indoor swimmers feel 4.3% happier.
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At a time of reports of increased
feelings of depression, anxiety, poor
body image and loneliness amongst
children and teens, Swim England’s
research has revealed that seven
to 16-year-olds who swim rated a
higher feeling of life being worthwhile
compared to those who don’t.
With 1.88 million young people
swimming regularly16, it is clear
swimming has a huge role to play in
helping our young people feel happier,
healthier and more self-confident as
they grow up.

A report by Professor Ian
Cumming, Chief Executive of
Health Education England, looking
into the benefits of competitive
swimming on adolescents,
concluded that ‘the overwhelming
majority of the reviewed
literature supports there being
cognitive benefits accruing from
competitive swimming training
in adolescents. These exercisecognition benefits are both short
and long-term17’.

Girls who swim have considerably
higher increases in wellbeing, health
and self-confidence compared to boys.

There are further indications that
swimming may have a vital role to
play in the healthy brain development
of children and adolescents. An
international study in 2013 reported
that young people who swim achieved
a range of developmental milestones
much earlier than the wider population,
regardless of socio-economic
background or gender.
The study found that young people
who had swimming lessons were
between six and twelve months ahead
of the norm in physical skills,
cognitive skills, mathematics, language
development, counting and the
ability to follow instructions18.

Swimmers are, on average, 2.5 per cent
more confident than non-swimmers.

1.88m young swimmers
feel 3.3%

–

that they will achieve their goals

16
17
18

Active Lives Children and Young People, 2018
https://www.swimming.org/assets/Are-Adolescent-Swimmers-Cleverer.pdf
Jorgensen, R (2013). Early years swimming – Adding capital to young Australians. http://kidsalive.com.au/wp-content/uploads/2014/08/2013-EYS-Final-Report-30-July-13-JM.pdf
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CASE STUDY
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Elliot’s story
Elliot McHugh, 18, from London, is a water polo player with Ealing Water Polo
Club. He is also a member of the Swim England Youth Panel and has been
named Youth Volunteer of the Year by the Swim England London region.
He said: “Sport is extremely valuable for young people, not only because
of the physical benefits that it provides, but also because sporting activity
can help in the classroom, helping students achieve academic success.
“Water polo made me feel more positive in day-to-day life and has
supported both my physical and mental wellbeing. This is why I think
volunteering is so valuable and why I want to encourage young people to
get involved”

“Water polo helped me to focus in
school because it promoted discipline
and personal responsibility.”

Swimming in schools
For some children, school is the only place they will have the opportunity to
learn to swim.
Yet, despite swimming being on the national curriculum, too many children are
being failed by the system with 23 per cent of children leaving primary school
unable to swim the statutory 25 metres while one in five cannot self-rescue.
Swimming ability is affected by location. Only 45 per cent of children and
young people going to school in the most deprived areas of the country can
swim 25 metres, compared to 76 per cent in the least deprived areas19.

19

Active Lives Children and Young People 2018

23%

of children leave
primary school
unable to swim
25m
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Social connections
The number of over-50s experiencing loneliness is set to
reach two million by 2025-26 – a 49 per cent increase
in 10 years20. Also, up to 10 per cent of young people are
considered “chronically lonely”, according to global statistics21.
All the datasets show swimmers to be more socially
connected and engaged in their community compared to nonswimmers, even after controlling for demographic factors.
Swimmers are less likely to be lonely. They are 26.7 per
cent less likely to have no friends at all compared to nonswimmers. They are more likely to spend time with friends
and family, have more close friends and meet with friends
regularly.
People who swim also have higher levels of trust. They are
more likely to trust their neighbours, people in their local area
and people in general.

CASE STUDY

Stan’s story
Stanley Jones, 93, from Tunbridge Wells, originally started
going to Aqua Fit three years ago as one of his friends
wanted to increase the number of men attending his class.

“There are three of us that go
each week and we share lifts. The
instructor works us hard and we go
to the café for a coffee and a catch
up afterwards. I really enjoy going.”
20
21

Age UK 2018, All The Lonely People
https://www.bbc.co.uk/news/world-europe-49597150
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Volunteering
Swimming clubs up and down the country rely on the tireless
efforts of volunteers. Around 35,000 people volunteer at Swim
England affiliated clubs across the country.
Swimmers of all ages volunteer more than non-swimmers, and
volunteer more often.
Swimmers from lower socio-economic groups have a stronger
correlation with volunteering.
As well as being incredibly important to the sport, volunteering
contributes to, and supports, the individual’s motivations
and goals, as well as impacts on their social and community
development.
•

90 per cent of volunteers gain a sense of achievement
when they volunteer.

•

84 per cent volunteer to have fun22.

“The volunteering
experience has had
a really positive
impact on my
development.”

Swim England Volunteer research 2017

22
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Charlie’s story
A keen water polo player, Charlie Benny, from
Brighton, has been volunteering with Swim England
to give something back to the sport and to develop
his skills and experience by commentating at
National Water Polo Championship events.
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For everyone to be able to enjoy the benefits of swimming, it is absolutely vital that there are appropriate
facilities in the right locations.
The 1960s onwards saw a huge increase in pools being built in England. However, many of these pools are now
coming to the end of their lifespan or have closed. By looking at the average life expectancy of a pool, and the
number of pools built by decade, it is clear to see that the number of pools in England is in decline. This, coupled
with an increasing population, means that there is a continued need to invest in new facilities across England.

Number of pools available
6000

Available pools pre 1959 - 2019

Predicted available pools 2020 – 2057

5000

4000

3000

2000

1000

0
Pre 1959

1960-69

1970-79

1980-89

1990-99

2000–09

2010-19

2020-29

2030-39

Data to build chart taken from Active Places Power database, September 2019. Average life of a pool is calculated at 38 years, based on open and close
dates of facilities over past decades. Prediction of future new builds is 45 per year. Calculation is based on new-build facilities opening over past five years.

2040-49

2050-57
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What Swim England
is doing
Water Wellbeing Programme
•

Working with partners to develop an inclusive,
attractive and supportive pool environment for
people with health conditions.

•

Using funding from the London Marathon
Charitable Trust to install ‘Pool Pod’ entry systems
to ensure safe and dignified transfers for people
with impairments.

•

Developing with partners an e-learning resource
for health professionals to increase understanding
of the unique benefits of being active in the water
and to support signposting of patients to waterbased exercise.

#LoveSwimming
•

Leading an industry-wide campaign getting the
UK talking about swimming.

•

Using powerful, emotive storytelling focusing on
topical issues, such as physical and mental health.

•

As a result of the campaign, 250,000 people say
they will swim more, of which more than 40,000
were considered inactive. More than one million
people have seen the campaign films.

Water Wellbeing

250,000
people say they will swim more
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Swim England
Learn to Swim Programme
More than

80%
•

•

•

of swimming lesson programmes
use Swim England Learn to Swim
Programme content

A total of 1.2 million children learn to swim with
Swim England’s Learn to Swim Programme – the
teaching syllabus for delivering safe, fun, inclusive
and effective swimming lessons.
The new ‘My Learn to Swim’ app adds an extra
magical experience for children to incentivise them
to continue on their swimming journey for longer.
The Adult Swimming Framework is a tailored
programme supporting beginner and improving
swimmers to develop their skills.

Disney and
Swim England
deliver family fun
•

Partnering with Disney to encourage more
young people to get active in the water.

•

The campaign features some of Disney’s
most-loved characters from Disney•Pixar’s
Toy Story 4, Disney’s Mickey Mouse &
Friends and Disney Frozen 2.

Already more than

37,000
people have taken part
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School swimming
•

Creating free curriculum swimming and water
safety resource packs for schools and lesson
providers to help them feel more confident in
delivering school swimming.

•

Schools can sign up to Swim England’s School
Swimming Charter to get additional resources and
support.

•

Swim England’s annual Big School Swim event
promotes the importance of school swimming and
water safety lessons within PE.

Just Swim membership
•

A free online membership offering regular
swimmers access to swimming stroke technique
advice videos, downloadable training programmes
and more.

•

So far, 40,000 individuals have joined, with 70 per
cent telling us the technique videos have improved
their stroke while 62 per cent are encouraged to
swim by the downloadable training plans.

40,000
individuals have joined so far

Increasing opportunities to swim
•

Providing expert guidance on new and refurbed
pool design, management and health and safety.

•

Identifying areas of water deprivation in England,
with the findings to be published in 2020.

•

Developing innovative ideas to help increase the
number of children accessing school swimming
lessons, such as purchasing a shipping container
which is to be transformed into a portable
swimming pool.
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Call to action

The Government should fully
recognise the role and benefits
of water-based exercise through
direct funding and support to
scale up proven health-based
interventions.

Support the Water
Wellbeing Programme
Operators, local authorities and trusts
should work with Swim England to offer
the Water Wellbeing Programme to
improve the social impact of their pool.

Champion school
swimming
The Government, Ofsted and primary
school leaders must ensure that every
child leaving Year 6 is able to meet the
three national curriculum requirements
and that these attainment rates are
published. Primary schools should
demonstrate their commitment by
signing up to the Swim England
School Swimming Charter.

Promote social
prescribing
Health professionals should
signpost people to waterbased activity as part of
clinical pathways and social
prescribing opportunities.

Develop facilities
Direct investment and support for
swimming facilities is required to develop
the next generation of pools. Swim
England is committed to undertaking
further research into this important area
and will produce a report in 2020.
Parties interested in renovating or building
pools are invited to work with Swim
England’s facilities team to ensure they
are sustainable and fit for purpose.

W HAT SWI M EN G L AN D I S DOI N G | CAL L TO ACTI ON

Invest in healthbased interventions
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Conclusion
This report is just the beginning of
a conversation. Only by working
together with government, health
professionals and the swimming
sector can we realise the full value
of swimming to the nation.

Swimming is important because it reaches so many people
and can be enjoyed by people of all ages. It has the power to
transform lives and tackle a number of the problems facing
society in a way many other sports simply cannot.
The Value of Swimming report illustrates how society can
benefit from swimming; but the benefits can only be realised if
all partners play their part.
•

Pool facilities will need continued investment to ensure
people have the opportunity to enjoy the water in the way
they choose.

•

Health commissioners need to be confident commissioning
water-based activity so that more people can take
advantage of the physical and mental health benefits of
participation.

Swim England is committed to getting a nation swimming and
this report is an important demonstration of the benefits of
getting active in the water. Swim England will continue to take
action to reduce participation gaps where they exist, to increase
diversity within swimming and ensure that everyone can truly
enjoy the water.
This report proves what those involved with swimming have
known for a long time. Swimming has the power to help people
live longer, better, happier lives.
Now is the time to make that happen for everyone across the
country.
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Definition of social value:
Social value is the value that people place on
the changes they experience in their lives.
Some, but not all of this value, is captured in
market prices. It is important to consider and
measure this social value from the perspective
of those affected (source: Social Value UK).

Jump Project’s methods compared the main
wellbeing and social outcomes, as well as the
demographic composition of swimmers and nonswimmers in the following five datasets:

Notes on methodology:

•
•
•
•
•

Swim England’s insight team worked with a
number of research partners in order to truly
understand the social value of swimming
to individuals and society. The research in
this report is new analysis, which combines
multiple sources of data.

Adult participation (including women and outdoors)
– Active Lives 2019 (Nov 17-18)

The DataHub – Social Value Calculator (SVC)
– combines leisure operator data (DataHub,
administered by 4global) with academic research
(Sheffield Hallam University) and sector wide
benchmarks (Experian) to show, in monetary
terms, the value that swimming makes to the
community through savings in health and social
care costs.

Child participation (including girls), and children
unable to swim
– Active Lives Children and Young People 2018

The SVC was developed in 2015. It is a
standardised tool for measuring the social value
of activities which take place in leisure facilities.

Number of swimming pools and sites
– taken from Active Places Power Sept 2019

Data has been taken from 1,040 sites that
generated social value from Aug 2018 to July
2019, and extrapolated to the total demand across
England, using demand modelling and participants
with required minimum frequency.
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Adults unable to swim
– Swim England Tracker 2019
Children learning to swim on Swim England Learn to
Swim programme
– Swim England Swim Census 2018
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Social value is only generated by repeat behaviour,
so swimmers contributing to the social value figures
must participate in swimming four or more times in
the month [proxy equivalent of once per week] .

Content reference on page 6

Understanding Society (UK-wide)
Taking Part (England)
Active Lives (England)
Understanding Society Youth (UK-wide)
Active Lives Children and Young People
(England).

Jump’s regression analysis showed the positive
association of swimming and these outcomes
persist even after controlling for demographic
factors, which are likely to be responsible for
the selection of happier or more social people
into swimming. Regression eliminates potential
sources of omitted variable bias, making the
results closer to indicating a causal effect.
Jump then performed disaggregated analysis
which shows that patterns vary between the
datasets, although some trends are more
consistent. Disaggregated analysis explores
whether the association between swimming and
the social outcomes in question is stronger for
particular groups of the population.
This means that we are not just reporting
simple correlations between swimming and
the outcomes. By controlling for other factors,
this work goes one step further in establishing
the direct benefit of swimming, and the impact
that this has on the outcomes sought by the
Government’s 2016 Sporting Future strategy.

Content references on pages 8-16
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