Swim England South East
Regional Management Board
Minutes of Meeting held on Tuesday 09 July 2019 at Guildford Spectrum Leisure Centre
____________________________________________________________________
Present:

John Davies (JD)
George Adamson (GA)
Brian Deval (BD)
Ivan Horsfall-Turner (IHT)
Carys Jones (CJ)
Mike Lambert (ML)
Chris Lee (CL)
Alan Lewis (AL)
Shelley Robinson (SR)

Vice Chairman (Chair)
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Bryony Gibbs (BG)
100

Regional Office Manager

Apologies
Apologies had been received from:
Jenny Gray
William Long
Roger Penfold
Roger Prior
Sara Todd

101

Minutes of the Meetings held on 12 June 2019
The minutes of the meeting were agreed as an accurate record.
Action: BG

102

Matters Arising
82 Stronger Affiliation. CL emailed, Mike Thompson (MT), Chief Commercial & Marketing
Officer. He advised that the project has been carefully considered and agreed. The risks CL
had outlined have been noted and carefully considered, however MT noted the greater threat
to members, the sport and NGB are the implications of poor practice in clubs. He advised
that a clear communications place is being developed and Jon Keating is developing tools
to support clubs. There will also be an 18 month window for clubs to comply with this.
83 Loans from Region. Finance Sub Group to review and put forward a recommendation at
the September meeting.
84 Swim England and Region Awards. These are open for nominations and are being
promoted on the website and social media.
Landscape sheet
6. Schools Constitution – RGP is reviewing.
7. Officials Data – a new list has been circulated. It was noted that the suspended officials
have been removed from this list however email addresses do not appear to have been
updated. A note will be included in the September newsletter encouraging people to ensure
that their contact details are up to date. Previous circulations from the officials list have
generated around 200 failures.
8/9. Finance – Actions to obtain HSBC Credit Card. Ongoing.
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11. Regional Trophies – RFP wrote to all disciplines. ML confirmed that Swimming have
agreed that trophies will no longer be given out, these will need to be collected at the Winter
Championships later this year. BG to coordinate with ML to get any trophies that remain at
Brian Harrison’s house to the storage unit.
12. Category 1 Membership – BG & RFP continue to work on this.
16. Loans from Regions – Finance Sub Group to report back to the next meeting. Under this
subject the Sportpark lease was discussed at the last meeting. CL had followed this up and
it was confirmed that Swim England had now extended their agreement with Loughborough
University for a further 15 years.
103

Accounts 2018/19
The draft accounts for 2018/19 had been circulated ahead of the meeting. It was noted that
there was a large increase in creditors compared to 2017/18 due to the membership income
being received from Swim England prior to the end of the financial year. Major reductions in
expenditure were also noted, £22k on course subsidies, £14,600 on SwimMark and £12k on
Synchronised Swimming. JD added that the reduction in course subsidies may be due to
the removal of teaching bursaries. The decreased spend on SwimMark was due to Network
Funding as Networks were not claiming this. Due to this the Development Group had
updated the policy and conditions.

104

The report proposed to agree the accounts by email later in the month however those
present agreed they had confidence in the figures presented and the work of the Region’s
Accountants, Charter House in producing the accounts. JD proposed to adopt the 2018/19
Accounts, this was agreed unanimously. A small typing correction was noted, BG to action.
Action: BG
Affiliation Fees 2020
It was agreed that there would be no Regional Affiliation fee increase for 2020. The fees will
remain as;
Cat 1 - £5.00
Cat 2 - £6.00
Cat 3 - £0.00
Minimum Fee - £25.00 (per club)
Action: BG

105

Annual Report 2018/19
A draft version of the Annual Report was circulated ahead of the meeting. BD was awaiting
a response from Synchronised Swimming. All other disciplines have approved edited
reports, except Swimming. Finance Report is required from RGP.

106

RMB members to send comments to BD by email. BG to circulate Word version. It was
requested that members send any comments back by 20th July.
Action: RGP / BD
Proposed Regional Rule Changes
Following discussion it was agreed that a proposal be put forward to the ACM for the rules
indicated to be amended. The wording of the new rules would need to be put together for
circulation to the Board and Membership. The following were also noted;
11.4.1 – if this is agreed future ACMs will be held in April.
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107

5. Chairman’s Term. It was agreed that this should change to 01 January, in line with the
other proposed changes. The Board proposed that the current Chairman’s term of office be
extended, to end on 31 December 2022.
Action: RFP
HF and AHT Awards

108

Two nominations were received by the closing date. It was agreed that the nomination for
Eileen Adams would be put forward as the Regional nomination to Swim England.
Action: BG
Regional Swimming Championships
A report on planning for the Championships in 2020 was circulated ahead of the meeting.
Following discussion the members of the Board expressed their support of the
recommendations made by the Regional Swimming Group;
1. Swim England South East will not change the format of the Short Course
Championships to fully meet the set of ‘Minimum Recommendations’ provided by
Swim England.
2. Swim England South East will not hold events involving swimmers who are doing
GCSE examinations over the weekend 8/9/10 May 2020.
The reasons behind Swim England putting together ‘Minimum Recommendations’ was
understood and the Board would also like all swimmers to have the same experience,
however due to the size of the Region and the limited facilities available this is not possible.
It was felt that conforming to the ‘Minimum Recommendations’ set out for the Short Course
Championships would limit opportunities for Swimmers in the Region and actually
disadvantage them. It was suggested that that the reasons why the Region will not be able
to fully conform should be fed back to Grant Robins.

109

It was understood that the decision not to hold events for 15 & over swimmers on 8/9/10
May could be challenged however swimmers are at the centre of what the Region does and
holding championships so close to the examination period causes additional pressure for
these swimmers, which could be avoided.
Action: ML / Swimming Group
Para Swimming – START

110

The paper provided by Helen Mack was noted. It was felt that this programme would be
beneficial to clubs across the Region. It was agreed that the Board would support the
additional £1800 of funding requested to support the Para Swimming START programme.
The Finance Group to decide if this should come from the Inclusion Funding or if the Budget
for 2019/20 should be amended to include this.
Action: RGP / Finance Sub Group
Annual Council Meeting Workshops – Update
Funding Workshop – BD reported that despite several emails to Sport England it did not look
likely that they would support the funding workshop. BD will pursue.
Officials – GA reported that there will be a referee’s session in the morning and one for
coordinators and course leaders in the afternoon. Further information on the new systems
has not yet been released.
Team Manager Forum – KJ has prepared topics to be covered at the forum.
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111

As the Funding workshop does not look like it will go ahead it was agreed that this workshop
should be amended to cover Volunteering and Funding.
Action: BD / Volunteering Sub Group
Volunteering Sub Group
The report from the Championships and the Action Plan were circulated ahead of the
meeting. It was noted that significant progress had been made this year and that this was a
good platform going forward. There were lots of volunteers available for the event. It was felt
that the volunteer recruitment through the Coaches had worked very well.

112

It was hoped to recruit a Volunteer Co-Ordinator for the Winter Championships however, it
was noted that volunteers will need to be recruited very soon for this event so this might not
be possible.
Action: BD / Volunteering Sub Group
Affiliations & Resignations
New Affiliations –
Ridgeway Swimming Club – agreed subject to no objections from ONB ASA
Milton Keynes Junior League – ratified
Resignations –
Midhurst & District SC
Enquiries –
Ascot Royals - It was reported that work was ongoing with the affiliation application from
Ascot Royals as there are currently complications with putting a constitution in place.

113

Correspondence
Email from Claire Coleman – Volunteer Co-ordinators. This correspondence was noted.

114

Date of Next Meeting
Monday 09 September at Guildford Spectrum.

The meeting was closed at 21.22

Page 4 of 4

Swim England South East
Regional Management Board
09 July 2019

Swim England South East
Regional Management Board
Minutes of Meeting held on Tuesday 09 July 2019 at Guildford Spectrum Leisure Centre
____________________________________________________________________
Present:

John Davies (JD)
George Adamson (GA)
Brian Deval (BD)
Ivan Horsfall-Turner (IHT)
Carys Jones (CJ)
Mike Lambert (ML)
Chris Lee (CL)
Alan Lewis (AL)
Shelley Robinson (SR)

Vice Chairman (Chair)
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Bryony Gibbs (BG)
100

Regional Office Manager

Apologies
Apologies had been received from:
Jenny Gray
William Long
Roger Penfold
Roger Prior
Sara Todd

101

Minutes of the Meetings held on 12 June 2019
The minutes of the meeting were agreed as an accurate record.
Action: BG

102

Matters Arising
82 Stronger Affiliation. CL emailed, Mike Thompson (MT), Chief Commercial & Marketing
Officer. He advised that the project has been carefully considered and agreed. The risks CL
had outlined have been noted and carefully considered, however MT noted the greater threat
to members, the sport and NGB are the implications of poor practice in clubs. He advised
that a clear communications place is being developed and Jon Keating is developing tools
to support clubs. There will also be an 18 month window for clubs to comply with this.
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generated around 200 failures.
8/9. Finance – Actions to obtain HSBC Credit Card. Ongoing.

Page 1 of 4

Swim England South East
Regional Management Board
09 July 2019

11. Regional Trophies – RFP wrote to all disciplines. ML confirmed that Swimming have
agreed that trophies will no longer be given out, these will need to be collected at the Winter
Championships later this year. BG to coordinate with ML to get any trophies that remain at
Brian Harrison’s house to the storage unit.
12. Category 1 Membership – BG & RFP continue to work on this.
16. Loans from Regions – Finance Sub Group to report back to the next meeting. Under this
subject the Sportpark lease was discussed at the last meeting. CL had followed this up and
it was confirmed that Swim England had now extended their agreement with Loughborough
University for a further 15 years.
103

Accounts 2018/19
The draft accounts for 2018/19 had been circulated ahead of the meeting. It was noted that
there was a large increase in creditors compared to 2017/18 due to the membership income
being received from Swim England prior to the end of the financial year. Major reductions in
expenditure were also noted, £22k on course subsidies, £14,600 on SwimMark and £12k on
Synchronised Swimming. JD added that the reduction in course subsidies may be due to
the removal of teaching bursaries. The decreased spend on SwimMark was due to Network
Funding as Networks were not claiming this. Due to this the Development Group had
updated the policy and conditions.

104

The report proposed to agree the accounts by email later in the month however those
present agreed they had confidence in the figures presented and the work of the Region’s
Accountants, Charter House in producing the accounts. JD proposed to adopt the 2018/19
Accounts, this was agreed unanimously. A small typing correction was noted, BG to action.
Action: BG
Affiliation Fees 2020
It was agreed that there would be no Regional Affiliation fee increase for 2020. The fees will
remain as;
Cat 1 - £5.00
Cat 2 - £6.00
Cat 3 - £0.00
Minimum Fee - £25.00 (per club)
Action: BG

105

Annual Report 2018/19
A draft version of the Annual Report was circulated ahead of the meeting. BD was awaiting
a response from Synchronised Swimming. All other disciplines have approved edited
reports, except Swimming. Finance Report is required from RGP.

106

RMB members to send comments to BD by email. BG to circulate Word version. It was
requested that members send any comments back by 20th July.
Action:
Proposed Regional Rule Changes
Following discussion it was agreed that a proposal be put forward to the ACM for the rules
indicated to be amended. The wording of the new rules would need to be put together for
circulation to the Board and Membership. The following were also noted;
11.4.1 – if this is agreed future ACMs will be held in April.
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107

5. Chairman’s Term. It was agreed that this should change to 01 January, in line with the
other proposed changes. The Board proposed that the current Chairman’s term of office be
extended, to end on 31 December 2022.
Action: RFP
HF and AHT Awards

108

Two nominations were received by the closing date. It was agreed that the nomination for
Eileen Adams would be put forward as the Regional nomination to Swim England.
Action: BG
Regional Swimming Championships
A report on planning for the Championships in 2020 was circulated ahead of the meeting.
Following discussion the members of the Board expressed their support of the
recommendations made by the Regional Swimming Group;
1. Swim England South East will not change the format of the Short Course
Championships to fully meet the set of ‘Minimum Recommendations’ provided by
Swim England.
2. Swim England South East will not hold events involving swimmers who are doing
GCSE examinations over the weekend 8/9/10 May 2020.
The reasons behind Swim England putting together ‘Minimum Recommendations’ was
understood and the Board would also like all swimmers to have the same experience,
however due to the size of the Region and the limited facilities available this is not possible.
It was felt that conforming to the ‘Minimum Recommendations’ set out for the Short Course
Championships would limit opportunities for Swimmers in the Region and actually
disadvantage them. It was suggested that that the reasons why the Region will not be able
to fully conform should be fed back to Grant Robins.

109

It was understood that the decision not to hold events for 15 & over swimmers on 8/9/10
May could be challenged however swimmers are at the centre of what the Region does and
holding championships so close to the examination period causes additional pressure for
these swimmers, which could be avoided.
Action: ML / Swimming Group
Para Swimming – START

110

The paper provided by Helen Mack was noted. It was felt that this programme would be
beneficial to clubs across the Region. It was agreed that the Board would support the
additional £1800 of funding requested to support the Para Swimming START programme.
The Finance Group to decide if this should come from the Inclusion Funding or if the Budget
for 2019/20 should be amended to include this.
Action: RGP / Finance Sub Group
Annual Council Meeting Workshops – Update
Funding Workshop – BD reported that despite several emails to Sport England it did not look
likely that they would support the funding workshop. BD will pursue.
Officials – GA reported that there will be a referee’s session in the morning and one for
coordinators and course leaders in the afternoon. Further information on the new systems
has not yet been released.
Team Manager Forum – KJ has prepared topics to be covered at the forum.
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111

As the Funding workshop does not look like it will go ahead it was agreed that this workshop
should be amended to cover Volunteering and Funding.
Action: BD / Volunteering Sub Group
Volunteering Sub Group
The report from the Championships and the Action Plan were circulated ahead of the
meeting. It was noted that significant progress had been made this year and that this was a
good platform going forward. There were lots of volunteers available for the event. It was felt
that the volunteer recruitment through the Coaches had worked very well.

112

It was hoped to recruit a Volunteer Co-Ordinator for the Winter Championships however, it
was noted that volunteers will need to be recruited very soon for this event so this might not
be possible.
Action: BD / Volunteering Sub Group
Affiliations & Resignations
New Affiliations –
Ridgeway Swimming Club – agreed subject to no objections from ONB ASA
Milton Keynes Junior League – ratified
Resignations –
Midhurst & District SC
Enquiries –
Ascot Royals - It was reported that work was ongoing with the affiliation application from
Ascot Royals as there are currently complications with putting a constitution in place.

113

Correspondence
Email from Claire Coleman – Volunteer Co-ordinators. This correspondence was noted.

114

Date of Next Meeting
Monday 09 September at Guildford Spectrum.

The meeting was closed at 21.22
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Regional Management Board
A meeting of the Regional Management Board will be held on Tuesday 09 July 2019 at Guildford Spectrum
commencing at 1900

1.

2.
3.

Agenda
Apologies & Welcome
To receive any apologies from members unable to attend the meeting
Jenny Gray
William Long
Roger Penfold
Roger Prior
Sara Todd
Minutes of the Meeting held on 12 June 2019
To agree accuracy of minutes from the previous meeting
Matters Arising
To consider any matters arising from the minutes not covered in the
agenda and confirm actions

JD 1900

JD 1905
Enclosed
JD 1915
Enclosed

Items for Decision
4.
5.
6.
7.
8.

Accounts 2018/19
To approve the Accounts for 2018/19
Affiliation Fees 2020
Annual Report 2018/19
To approve the Annual Report for 2018/19
Proposed Regional Rule Changes

9.

HF and AHT Awards
To endorse a suitable nomination for HF and AHT Awards
Regional Championships 2020

10.

Para Swimming – START

JD
To follow
JD
To Follow
BD
Enclosed
JD
Enclosed
CL
To Follow
ML
To Follow
JD
Enclosed

1920
1930
1935
1950
2000
2010
2020

Items for Discussion / Information
11.

Annual Council Meeting Workshops – Update

12.

Volunteering Sub Group

13.

Affiliations & Resignations
13.1 New Affiliations
Ridgeway Swimming Club (awaiting input from ONB)
Milton Keynes Junior League (Re-Affiliation – Ratification)
13.2 Resignations
None
13.3 Enquiries
Ascot Royals
13.4 Transfers
None
13.5 Change of Name
None
Correspondence
Claire Coleman – Volunteer Coordinators

14.

BD

2025

BD 2030
Enclosed
JD 2040

JD 2045
Enclosed

15.
16.

AOB
24 hours notice required
Date of Next Meeting
Monday 09 September, Guildford Spectrum

JD 2050
JD 2055

Swim England South East
Regional Management Board
Minutes of Meeting held on Wednesday 12 June 2019 at Surrey Sports Park
____________________________________________________________________
Present:

Roger Prior (RGP)
George Adamson (GA) (phone)
Mike Lambert (ML)
Chris Lee (CL)
Alan Lewis (AL)
William Long (WL) (phone)
Roger Penfold (RFP) (phone)
Sara Todd (ST) (phone)

Board Member (Chair)
Board Member
Board Member
Board Member
Board Member
Board Member
Chairman
Board Member

Also in attendance (non-voting):
Bryony Gibbs (BG)
Jenny Gray (JG)
77

Regional Office Manager
Regional President

Apologies
Apologies had been received from:
John Davies
Brian Deval
Jon Glenn
Ivan Horsfall Turner
Carys Jones
Shelley Robinson

78

Election of Chairman of Meeting
In the absence of the Chairman and Vice-Chairman it was agreed the RGP would Chair the
meeting.

79

Brian Harrison
Following the death of Brian Harrison the Board expressed their deep appreciation for Brian
Harrison’s service to the sport at Club, County and Regional Level. Brian was the Region’s
Trophy Secretary and the President of Hampshire County ASA.

80

RFP confirmed he would be attending Brian’s funeral as Chairman. Both the President and
Vice President also plan to attend. It was agreed that the Region would make a £100 to the
chosen charity, Swim for Cancer.
Action: BG
Minutes of the Meetings held on 09 May 2019
The minutes of the meeting were agreed as an accurate record.
Action: BG

81

Matters Arising
Min 60 / 44 – ACM Funding Workshop – BD was not at the meeting to report back.
Landscape Sheet –
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3. Club Insurance - BG had followed up with Membership Services who had advised that
Clubs should contact the insurance company directly to discuss their circumstances.
5. Data Protection - Training had been completed for Regional Staff. The need for a similar
session to be run for Discipline Managers was discussed.
6. Regional Para Swimming Group - HM had planned a meeting for 21 July.
7. Schools Constitution - RGP has received a copy of the current template and reported that
a lot of work is required on this model. RGP will be looking to incorporate elements of
Stronger Affiliation into this template.
8. Officials Data - This has not yet progressed. RFP to raise at the next Chairman’s meeting.
GA reported that he was waiting on new data for Official and is chasing Helen Akers for this.
10/11. Finance – There had been no progress on these items.
12. Regional Trophies – RFP to action.
82

Stronger Affiliation
A presentation was circulated ahead of the meeting on the Stronger Affiliation proposal. The
Board discussed the proposal and the impact this could have on clubs and their volunteers.
It was acknowledged that such a proposal would ensure that clubs are fit for purpose and
that members are being safeguarded. It was understood that football had done something
similar and had lost very few clubs as a result however it was felt that this was not really
comparable. It was understood that there is pressure for Swim England to put measures in
place following problems in other sports.
The volume of work required to implement this proposal may not be possible with the
Region’s current workforce and additional resource may be required. The volunteers that
check constitutions for the Region would also be significantly impacted. Discussions took
place at the Staffing Sub Committee Group meeting around this but it was agreed that no
decisions would be made until Swim England provided more information and guidance on
how this would be executed.

83

This proposal would need to be marketed to clubs fully to ensure that they see the benefits.
Clubs needs to be supported through this process. CL to raise with the Marketing &
Commercial Manager the need for a good toolbox to support clubs.
Action: CL
Loans from Regions

84

Following discussion it was agreed to defer this item to the next meeting. A proposal is
required from Swim England along with the terms and conditions of the agreement. The
Finance Sub Group will review and put forward a recommendation at the next meeting.
Action: RGP / Finance Sub
Swim England and Region Awards

85

CL circulated details of the Swim England National Awards. Nominations are now open and
will close at the end of July. The Region will also have their own awards with similar
categories as 2018. It was agreed that the panel to review nominations would consist of
Jenny Gray, Chris Lee and Brian Deval. Alan Lewis agreed to act as a back-up should any
of the panel be unavailable.
Action: BG
HF and AHT Awards
It was agreed that details on the HF and AHT Awards would be added to the website and
go in the next newsletter. The deadline for nominations was agreed as midday on Friday 05
July. Any nominations received would be reviewed by the Board on 09 July in time to be
submitted to Swim England by the deadline, 15 July.
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86

It was agreed that a nomination would be put together for Eileen Adams, RFP to action.
Action: BG / RFP
Employment Matters
RFP reported on the recent Staffing Sub Committee meeting. The Staffing Sub Committee
had reviewed the staff appraisals and also acknowledged the changes made to BG’s job title
and job description.

87

The payment of casual workers was discussed following guidance issued by Swim England
People Development. The Staffing Sub Committee recommended that the RMB follow this
guidance. There will be a need to review the roles that are currently paid and look at any
inconsistencies. The Staffing Sub Committee requested that the RMB endorse the
recommendation to ensure that where roles are paid, they are paid at least the National
Minimum Wage. The Board endorsed this recommendation. It was noted that this applies to
roles that are classed as ‘employed’ and are paid through Swim England Payroll. This does
not apply to those that are self-employed.
Action: BG
Data Protection

88

A Data Protection training session had recently taken place for the Region’s staff looking at
how we deal with the principles of the GDPR as a Region. There will be a follow up session
to review those principles in practice and go through specific queries. The need for a similar
session for Discipline Managers and Board Members was discussed.
Action: Data Protection Sub Group
Annual Report 2018/19

89

BD was not present to provide an update. Work had begun on the Annual Report however
a report from the Board Member Responsible for Finance was still required. The Disciplines
will also be contacted regarding lists for International Representation and ensure these are
up to date.
Action: BG
Category 1 Membership
A report was circulated ahead of the meeting on the work currently being completed to
research the Regional ‘losses’ of Category 1 Membership. Clubs with the largest losses for
the period for Q4 2017 to Q1 2018 had been identified and were being contacted to query
why their membership had reduced. RFP was able to provide insight into Reading SC.

90

Basingstoke Bluefins SC had removed their Learn to Swim members from Swim England
membership around 3 years ago, ML reported that this decision had been financial as the
only perceived benefit of Category 1 Membership was insurance cover. The club had been
able to find an increased level of cover for a much lower price elsewhere.
Action: RFP / BG
Volunteering Sub Group
No update was available.

91

Affiliations & Resignations

92

It was reported that work was ongoing with the affiliation application from Ascot Royals as
there are currently complications with putting a constitution in place.
Correspondence
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Email from Claire Coleman – Swimming Technical Officials.
It was noted that there are no dates mentioned for the implementation of new educational
modules. GA confirmed that the Institute of Swimming are looking at the development of
online learning elements for example a FINA update and Timekeepers theory. The new J1
is currently being tested in the South West however there is no update on how this is
progressing.
93

Club Officer Reports – November – May
The reports submitted by HM, KJ and RG were noted. No queries were raised on the reports.
It was noted from HM’s report that 6 clubs had recently lost SwimMark accreditation.

94

Swim England Senior Leadership Update April
The Senior Leadership Update for April was noted. The report stated that the Sandwell
facility to be used for the Commonwealth Games was on track however it was noted that a
recent press release suggested otherwise citing that Commonwealth Games had concerns
the facility will not be completed on time.

95

Swim England Board Meeting Minutes – 21 May
The minutes from the Swim England Board meeting were noted.

96

Swim England Sports Operation Committee Minutes – 07 May
The minutes from the Swim England Sports Operation Committee were noted.
2.1 It was noted that the SOC did not appear to be supportive of the proposal put together
by George Wood in its current form.

97

Swim England Chairmen’s Meeting Minutes – 08 May

98

The minutes from the Swim England Regional Chairs Meeting were noted. Further
discussion took place around Stronger Affiliation and the potential suspension of clubs for
non-compliance. The need for a route of appeal was discussed. RFP will explore if the
Region currently delegates the responsibility to revoke membership to Swim England or if it
is the Region’s responsibility and what the route of appeal is, or will be.
Action: RFP
AOB
Chief Executive Report – The report was noted. Concerns were raised about the SportPark
Lease and the impact that a delay could cause on the buyback agreement currently in place.

99

Regional Summer Championships 2020 – ML made the Board aware that the recently
announced change of bank holiday was going to impact the Summer Championships greatly.
Options are being assessed however currently there is no solution that everyone will like.
Date of Next Meeting
Tuesday 09 July at Guildford Spectrum.
The meeting was closed at 20.53
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AGENDA ITEM 3

1
2

3

4

5

6
7

MATTERS ARISING FROM RMB MEETINGS
Updated as at 02 July 2019
SUMMARY OF AGREED ACTIONS
MIN REF
ACTION
13.10.2015
BG
List of Assets
BG to compile a list of assets for Trustees
Min 140.3
10.10.17
RFP / HM
Constitutions
Min 313
There are reps within the Region that check constitutions however it was
noted that there is not one within ONB. RFP to approach ONB about
finding a rep there.
18.02.18
WL, BD, HM, KJ,
Volunteering Sub Group
Min 31
RG, SH & ML
At the February meeting it was agreed that a sub-group would be formed
to look at Volunteer recruitment and succession planning. It had been
agreed that this group would comprise of WL, BD, HM, KJ, RG, SH and
ML and that the discipline managers would also be involved.
BD has been in contact with the Insight team regarding the Volunteer
Survey timing. It was confirmed their survey will conclude at the end of
March so the Regional Survey will go out around 4-6 weeks after this. BD
is meeting with the Insight team to discuss what they would like us to
gather and what information they already have that the Region can use.
Data Protection
Over the next 12 months the focus will be on internal policies as a Region
for employees. This will include an internal data privacy policy. We will
need to risk assess internally what we are collecting and who this
information is shared with to ensure we are reducing any risk. There is a
requirement that the Region has a position on how long data is kept for. A
policy will also need to be put in place to determine how we deal with
individual requests. Training may be required for employees covering how
this relates to their roles day to day and is something that the Region may
also want to consider for Discipline Managers.
Regional Para Swimming Group
The Region would like to see SB have more support for Disability
Swimming as the role currently being undertaken is too large a workload
for one individual. It was discussed if a Disability Group could be formed
to support SB which link in to the counties. It was also agreed that one of
the RCDO’s should be aligned to support Disability Swimming. HM to help
support SB with setting up a Regional Disability Group.
Schools Constitution
Template used to Schools Constitutions needs to be reviewed and
updated.
Officials Data
Ahead of the Championships emails have gone out to full list of officials

COMMENTS
Ongoing
In Progress

In Progress

25.11.18
Min 166

Data Protection
Sub Group

In Progress

24.02.19
Min 22

HM

In progress – meeting
planned 21 July

24.02.19
Min 33

RGP/BG

In progress

21.03.19
Min 41

RFP

8

9

10

11

12

13

14

however the data supplied seems to be incorrect with some officials who
are unlicensed and also suspended being included on the list. There are
also email addresses that do not work. RFP to raise at Chairmen’s
meeting.
Finance
The request for a debit card was amended to a credit card due to the
increased protection that this would offer. This would be free in the first
year but there would be a £32 per year charge annually from year 2. This
was agreed unanimously.
Finance
It was agreed unanimously to allow a deposit card to be issued to BG.
Due to changes by HSBC it is no longer possible to pay cash into their
paying in machines without a card.
Finance
It was agreed unanimously to present a motion to the 2019 Annual
Council Meeting to change the Region’s Financial Year with effect from 01
January 2020. Accounts for the period 01 April 2019 to 31 December
2019 would be prepared and presented at the 2020 Annual Council
Meeting.
Regional Trophies
Following discussion it was agreed to approach the disciplines with the
proposal that trophies will no longer be handed out to winners for them to
take home, unless the disciplines provide compelling reasons why this
should continue. The Swimming Group will also follow this up with the
Swimming Trophy Controller.
Category 1 Membership
Category 1 Membership had been discussed at the Chairman’s meeting,
minutes of this meeting have been circulated. There is a suggested that
the cost of category 1 membership could be the reason clubs are taking
their teaching programmes out of Swim England Membership. Data from
Membership Services to be reviewed and shared with the Board.
Regional Funding Policies
It was acknowledged that there may be a need for additional support,
particularly in the minor disciplines. It was agreed that this subject should
be discussed with the Discipline Managers at the November meeting.
Date of ACM 2020
Following discussion it was agreed to hold the Annual Council Meeting in
2020 on either 18/19 April. This will be ahead of the Swim England ACM
which will take place on 16 May 2020 and should allow time for the Annual
Report and Accounts to be prepared following year end on 31 December

21.03.19
Min 42

BG

21.03.19
Min 42

BG

21.03.19
Min 42

RGP/RFP

21.03.19
Min 46

RFP / BG

In Progress – email sent
19.06.19

21.03.19
Min 47

BG

In Progress

09.05.19
Min 61

BG

09.05.19
Min 63

BG

In progress – application
submitted to HSBC 25.03.19

2019 (if agreed at the ACM in September 2019).

15

16

17

It was also agreed to propose a rule change to allow a virtual meeting in
future.
Stronger Affiliation
Clubs needs to be supported through this process. CL to raise with the
Marketing & Commercial Manager the need for a good toolbox to support
clubs.
Loans from Regions
Following discussion it was agreed to defer this item to the next meeting.
A proposal is required from Swim England along with the terms and
conditions of the agreement. The Finance Sub Group will review and put
forward a recommendation at the next meeting.
Stronger Affiliation
Discussion took place around Stronger Affiliation and the potential
suspension of clubs for non-compliance. The need for a route of appeal
was discussed. RFP will explore if the Region currently delegates the
responsibility to revoke membership to Swim England or if it is the
Region’s responsibility and what the route of appeal is, or will be.

Updated 02/07/2019 BG

12.06.19
Min 82

CL

12.06.19
Min 83

RGP / Finance
Sub

12.06.19
Min 97

RFP
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SWIM ENGLAND SOUTH EAST REGION
STATEMENT OF RESPONSIBILITIES OF THE REGIONAL MANAGEMENT BOARD
FOR THE FINANCIAL STATEMENTS

Current accounting practice requires the Regional Management Board to prepare financial statements for
each financial year which give a true and fair view of the Region's state of affairs at the end of the year and
of its income and expenditure for that period. In preparing those financial statements the Regional
Management Board is required to:-

select suitable accounting policies and then apply them consistently;

-

make judgements and estimates that are reasonable and prudent;

-

state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

-

prepare the financial statements on the going concern basis unless it is not appropriate to assume
that the Region will continue in business.

The Regional Management Board is responsible for keeping proper accounting records which disclose. with
reasonable accuracy at any time, the financial position of the Region. It is responsible for maintaining a
satisfactory system of control over the Region's books of account, its cash holdings and its receipts and
remittances and must also take adequate precautions to guard against falsification and facilitate its
discovery.
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SWIM ENGLAND SOUTH EAST REGION
CHARTERED ACCOUNTANTS' REPORT
TO THE MEMBERS OF SWIM ENGLAND SOUTH EAST REGION

In accordance with our terms of engagement we have compiled the financial statements of Swin England
South East Region for the year ended 31 March 2019 which comprise the Income and Expenditure Account,
Balance Sheet and the related notes from the accounting records and information and explanations you
have given to us.
The financial statements have been compiled on the accounting basis set out in note 1 to the financial
statements. The financial statements are not intended to achieve full compliance with the provisions of UK
Generally Accepted Accounting Principles.
This report is made to you, in accordance with the terms of our engagement. Our work is undertaken so that
we might compile the financial statements that we have been engaged to compile, report to you that we have
done so, and state those matters that we have agreed to state to you in this report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Regional Management Board, for our work, or for this report.
We have carried out this engagement in accordance with technical guidance issued by the Institute of
Chartered Accountants in England & Wales and have compiled with the ethical guidance laid down by the
Institute.
You have approved the financial statements for the year ended 31 March 2019 and have acknowledged your
responsibility for them, for the appropriateness of the accounting basis and for providing all information and
explanations necessary for their completion.

……………………………………………
Charterhouse (Accountants) Limited
Chartered Accountants
166 College Road
Harrow
Middlesex
HA1 1RA

Date: …………………………..
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SWIM ENGLAND SOUTH EAST REGION
INCOME AND EXPENDITURE ACCOUNT
For the year ended 31 March 2019
2019
£
Income
Affiliation fees
Licensed meet fees
Bank interest (net)
Sponsorship
Miscellaneous income
Swim England grants

2018
£

144,262
39,592
280
5,750
11
6,000

£

150,265
38,373
115
5,750
342
6,000
195,895

Expenditure
Cost of Democracy
Regional council meeting
Swin England council
Regional management board
President's expenses
Welfare officer's expenses
Finance group costs
Accountancy fees
Bank charges

Disciplines

Diving (net)
Disability (net)
Masters (net)
Open water
Swimming (net)
Synchronised swimming (net)
Water polo (net)
Medals

Development plan
Development group costs
Course subsidies
SwimMark
Volunteer training
Athlete support

Staffing and Office Expenditure
Staffing Costs
Central establishment costs

(Deficit)/Surplus for the year
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£

200,845

3,766
831
4,314
2,240
188
1,650
1,035

3,266
1,238
4,455
1,386
119
24
1,560
1,018

14,024

13,066

8,003
4,604
(1,420)
1,654
(14,471)
12,253
11,837
1,126

10,220
4,457
(918)
1,510
(13,213)
24,014
14,762
1,587

23,586

42,419

354
35,498
3,064
29,120
265

437
57,002
17,650
27,804
-

68,301

102,893

85,030
6,570

84,607
6,631

91,600

91,238
197,511

249,616

(1,616)

(48,771)

SWIM ENGLAND SOUTH EAST REGION
BALANCE SHEET
As at 31 March 2019

2019
Notes

£

2
3

17,096
369,907

4

131,618

2018
£

£

£

CURRENT ASSETS
Debtors
Cash at bank

387,003

20,135
295,623

315,758

Less: CURRENT LIABILITIES
Creditors

TOTAL ASSETS LESS CURRENT LIABILITIES

Accumulated surplus

131,618

£

255,385

£

255,385
255,385

5

58,757

£

58,757
257,001

257,001
257,001

Approved by the Regional Management Board on the ………..…..…………… and signed on its behalf by:-

……………………………………
Roger Penfold (Chairman)

……………………………………
Roger Prior (Board Member responsible for Finance)
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SWIM ENGLAND SOUTH EAST REGION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2019

1

ACCOUNTING POLICIES
The financial statements have been prepared under the historical cost convention.

2

DEBTORS

2019
£

2018
£

Prepayments and accrued income

17,096

20,135

17,096

20,135

3

CASH AT BANK
Included within the balance at the balance sheet date is £37,000 (2018: £37,000) which relates to
monies received from the Amateur Swimming Association specifically to cover expenditure in the
Disability Swimming discipline. As such, these monies remain restricted for this use until spent or
released by the Amateur Swimming Association for general purposes.
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CREDITORS
Amounts falling due within one year

2019
£

Trade creditors
Accruals and deferred income

5

6

ACCUMULATED SURPLUS

2018
£

22,451
109,167

22,652
36,105

131,618

58,757

2019
£

2018
£

General
Fund

General
Fund

Balance at 1 April 2018
Surplus/(deficit) for the year

257,001
(1,616)

305,772
(48,771)

Balance at 31 March 2019

255,385

257,001

RELATED PARTY TRANSACTIONS
The Region is controlled by the Regional Management Board on behalf of the members.
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Finance Report

1. I had hoped to pass the Annual Accounts 2018/19 through the Finance Sub‐Group and send
a recommendation to this meeting for the Board to adopt them. However, the draft
accounts only arrived from the accountants yesterday. I hope the Board will agree to
approve them by email later in the month.
2. There are two items only, I think, that need explanation. Firstly, the increase in creditors of
some £73,000 compared with 2017/18. Bryony tells me that the affiliation fees were paid by
Swim England before the end of March, compared with after the end of March last time.
Thus, instead of ¼ of the affiliation fees being allocated to Debtors, this time ¾ of them were
allocated to Creditors; this amount was £83, 729.25. If we change the financial year, that
item will no longer appear in the accounts. Secondly, the slight decrease in affiliation fees. I
suspect this was due to a decrease in Category 1 members, but am looking for the evidence
for that.
3. The major reductions in expenditure, which contributed to the positive variance against
budget, were £22,000 on course subsidies, £14,600 on Swim Mark and £12,000 on Synchro,
totalling £48,000. We already know that the Synchro variance is only temporary and caused
by movement of activities from the 2018/19 year to the 2019/20 year. The other items have
been addressed in the current year budget.
4. Change of Financial year. I believe the Board has already agreed that a motion be put to the
ACM to that effect and hope it is happy that the Finance Sub‐Group do that on its behalf.
5. Affiliation Fees, These are normally set at the July Board meeting. I believe that the Board
has already agreed that there is no need for any change.
Roger Prior

The President’s year
As I write this, it’s only part way through the year but it has been a very busy one and at times I felt I
had to cut myself in half.
Coming from a diving and synchro background I have been delighted to attend the Regional
Championships in both disciplines and the National Age-Groups and National Championships for
synchro. My greatest honour was to present the coveted Redwood Trophy to Reading Royals. It’s
20 years since they won it last so I was proud to present it to my own club in what is their 50th year.
As I write this, National diving is yet to come but at the Regional events I met coaches who I dived
against in the 60s and coaches who were coaching when I was diving! Lots of reminiscing.
The swimming events have been inspirational with so many great swims from up and coming
athletes. In the autumn I attended the Masters National Championships, and also the Winter
Championships in Sheffield where following surgery, I had my foot in a boot but that did not stop me
presenting medals to some of our top swimmers, they are certainly inspirational. I also attended the
South East road of the Inter County Masters Championships in Hazlemere where I met several old
friends and saw the enthusiasm and benefits of long term swimming careers.
Early in 2019 I attended swimming Championship events in every county. The organisation of these
events must be complemented. I was made very welcome at all the counties and it was a pleasure
so meet so many dedicated officials.
May was an exceptionally busy month with all the Regional swimming championships and also
diving. I managed to get to the majority of the swimming and one day of diving. Apologies if I didn’t
get to see everything.
My eyes have been opened talent and skill in all the disciplines and made me grateful to be part of
such a tremendous sport.
I’d like to thank all the counties and regional organisers for making me so welcome and allowing me
the honour of presenting awards to so many talented athletes.
Jenny Gray MBE
President Swim England South East

Chairman’s report
This report covers the first year of my second term as Chairman of the Regional Management
Board.
2018/19 was another year of consolidation, reflecting a less turbulent year than some, from the
perspective of the national governing body. There was, of course, a major change within Swim
England in the previous year, with incorporation, so Loughborough spent much of its energy in
2018/19 bedding-in its new arrangements. The impact of the changes in Swim England
governance is seen in some of the motions coming before our Annual Council Meeting in
September. As far as incorporating the Region is concerned, the Board is watching
developments in the North East with interest: that region decided to act as a pathfinder …
The national Board has made a lot progress under the chairmanship of Mike Farrar, who visited
the regional Board at its meeting in January this year. We had a very helpful discussion with
him. The national Board has appointed a Sport Operating Committee (SOC), which, broadly, has
responsibility for the sport across its many disciplines. Jim Boucher, who was a member of the
Regional Management Board, was successful in his application to serve on the SOC. There are
groups for each discipline reporting to the SOC. It has to be said that not all of the national
discipline groups are timely communicators, and some do not always seem to recognise that
regions have a role in delivering the sport … However, the Chair of SOC has set in motion a
comprehensive review of the national discipline groups and their terms of reference. Hopefully,
this will at least lead to a consistency of practice!
Chris Lee, another member of the Regional Management Board, was appointed as a member of
the Commercial Committee, which reports to the Swim England Board.
I mentioned Jim Boucher above. Jim decided to resign as a member of the regional Board on his
appointment to the national position. Jim had served on the Board since 2013, and is well
known for the forthright delivery of his valued opinions. May I thank Jim on your behalf for his
past and future support of the sport. Following a recruitment process, the Board appointed Sara
Todd (Reading SC) to serve as a Board member for the balance of Jim’s term of office.
At the Board elections in September last year, John Davies and Shelley Robinson were reelected for a further term of 3 years. Gary Shields, who had served on the Board since 2008 did
not seek re-election. Gary was the Board Member responsible for Finance at the time of his
retirement, having taken on the office in 2014. May I thank him also, on your behalf, for his
service to the sport. Mike Lambert, well-known as the Region’s Swimming Competition
Manager, was elected to the Board in Gary’s stead. Subsequently, the Board re-appointed
William Long to fill the vacancy which existed following the ACM.
As I have said in previous years, all of the Board are volunteers, giving their time freely. The
Board members are very industrious, all of them having regional roles beyond being “just” a
member of the Board. My Vice-Chairman, John Davies, for instance, leads our Development
Group, a very important part of the regional operation. Roger Prior succeeded Gary Shields as
the Board Member responsible for Finance, and you will read his report later. Carys Jones

chairs the Staffing Sub-Committee. There is a Board liaison member for every discipline. Brian
DeVal leads on communications, an area where the Region has upped its game over recent
years. The Board has striven to improve the profile of the Region amongst the 39,000 members
of our affiliated clubs, and one of the ways we are achieving this is by consistent branding –
Swim England South East: Brian is at the forefront of this.
Our sport in the Region is further supported by another raft of volunteers – the various
discipline managers who work so hard to provide competitions and training ventures etc in
diving, masters’ swimming, open water swimming, para swimming, speed swimming,
synchronised swimming (we will adopt the FINA term one day!) and water polo.
Indeed, our sport would not survive without volunteers. The Board put improving the rate of
volunteering centre stage in the year and agreed the bones of a Volunteering Strategy at the
end of the year.
That said, I doubt that we could return to the days when the sport was wholly delivered by
volunteers. We are fortunate in the South East to have a small but very efficient paid workforce
supporting the various activities of the Region and its clubs – the Regional Office Manager,
Bryony Gibbs, and the 2 Regional Club Development Officers, Helen Mack and Kristie Jarrett.
During the past year, Helen and Kristie have transferred from Freedom Leisure to the joint
employment of the Regional and Swim England: the Board and Region are most grateful to
Freedom Leisure for looking after them since 2010. The Board took the opportunity this offered
to reshape its workforce management structure, inviting Bryony, Helen and Kristie to consider
becoming Team Leader. Bryony applied and was appointed to the role, and we have recently
retitled her post as Regional Manager.
Helen and Kristie took the lead in developing our operational plan, designed to deliver the aims
of the regional strategy, and meshing in with the similar plans of the national governing body.
This was a major exercise, and they delivered comprehensively and on time.
I must take this opportunity to thank our staff for their unstinting support of the Board, the
Region and our sport, across all its disciplines, over the past year. May I repeat what I said last
year - those of you who have contacted the Region will appreciate the ability and willingness of
Bryony, Helen and Kristie to answer questions, offer direction, find out answers and generally
go the extra mile – we (the Board) and you would be lost without them.
I must also thank Rosa Gallop, Swim England’s Club Development Officer, whose work is closely
linked with that of our RCDOs, and Helen Weeks who has latterly covered some of Rosa’s patch.
Finally, may I pay tribute to our Presidents in the past year – Eileen Adams until September and
Jenny Gray since then. Both are well known for their dedication to our sport and were, and
continue to be, excellent ambassadors for Swim England South East.
Roger Penfold
Chairman

Development

This report covers the work of the Development Group: General Development and
Swimming Development. It includes the work of the Club Development Officer (CDO)
Rosa Gallop (RG), Regional Club Development Officers (RDO) Helen Mack (HM)
and Kristie Jarrett (KJ), and is supported by the Region Manager Bryony Gibbs.
Main achievements
• There has been a step change in the number of swimmers selected from the
Region on British and Swim England Teams.
• A new operational plan has been introduced covering all aspects of the South
East Region.
• There has been extensive work in both club and network development.
• A full programme of volunteer training, including Safeguarding, Time to Listen,
Team Manager was delivered.
• Education opportunities for coaches have been considerably widened.
Operational Plan and how are we performed against it.
All the areas currently covered in the Operational Plan are included in the specific
areas reported below.
During the year we worked to produce a new Operational Plan in line with the Swim
England template. The plan aligned directly to the Regional strategy with links to both
Regional and discipline specific objectives and integrates all of the CDO’s work as
member of Swim England’s Club Development Team.
Coach and Swimmer Development
We have built on our joint working with the Swim England Talent Team. Working
together on the Coach Advisor Scheme to support more coaches in the Region. We
now have a strong pathway of coach development opportunities from County,
through Regional and into National programmes.
Club Support
The CDO and RDOs work continued with clubs to help to resolve issues and
encourage development.
Through RG, Swim England worked with a selection of clubs to develop Talent
Lanes. This initiative provided limited financial support to enable clubs to develop a
pathway through from Learn to Swim into the club. Eight clubs in the South East
Region received support.
Athlete development
36 young athletes attended the 12 year olds Regional Talent camps in June,
September and November. A Head Coach, six skills coaches, and two team
managers supported these camps. We also welcomed 17 coach observers over the
three camps.
The Regional Open Water Development Camp in June was attended by 26 athletes
aged between 12-16 years.
A team of 25 athletes represented the Region at the Flanders Cup Meet in January.
Of the 25 athletes, 14 made finals with seven medals being collected by three of the
girls in the team. A head coach, assistant coach, development coach and two team
Managers supported the team.

Development Support at Championships
• RG and KJ attended most of the Regional Championships in the year, taking
the opportunity to talk to coaches and parents.
• Jasmine Campbell, on behalf of England Talent, delivered a nutrition
workshop for parents during the Summer Regional Youth Championships,
The attendance was low at 12 parents. This topic is so important that we are
repeating the event in 2019.
• Lindsay Dunn, England Talent Officer, led a regional pathway discussion
during the Age Group Summer Regionals for parents of 12 year olds.
• England Talent Team led discussions for parents and athletes on the Swim
England Performance Centres during the Regional Winter Championships.
• HM attended the Regional Masters Meet to support the Masters Group and
talk to swimmers / administrators.
Club development and SwimMark networks
The Region is proud of its seventeen networks. These bring clubs together for their
mutual benefit. Every network is different, some are very proactive and others
require more support and meetings. All of the networks delivered a variety of
activities and provided an opportunity for clubs to communicate and work together.
We worked with 17 networks, 15 of which were Swim Mark accredited. The networks
were:
• Water polo – Kent Water Polo (7 clubs), Sussex Water Polo (6 clubs) and
Hampshire Water Polo (5 Clubs)
• Diving – ACE Diving (7 clubs) with the hope that four more will be joining.
Three of these clubs come from the South West.
• Synchro – Rushmoor Beacon Network (4 clubs), Berkshire & Oxfordshire
Network (4 Clubs), Kent Synchro Network (4 Clubs).
• Swimming – Chiltern Network (3 clubs), Four Counties (11 Clubs), Medway
Network (6 Clubs), Milton Keynes (3 Clubs), Oxford Network (6 Clubs), SSK
Network (11 Clubs), Solent Network (9 Clubs), Surrey Network (4 Clubs),
Thames Valley (5 clubs) East Invicta (12 clubs).
This means that 104 clubs in the Region are part of a Network.
Congratulations are due to Kent Water Polo who were awarded the Swim England
Network of the Year.
SwimMark accredited clubs
During the year, the region supported 95 clubs to gain or maintain their accreditation
which is just below the target of 55% of the Region’s clubs.
Coaches Workshops and Conferences
We ran a range of coach workshops and conferences during the year;
• Regional Pathway Coaches and Team Manager Conference – 23 coaches
and 5 Team Managers
• Youth Strength and Conditioning and nutrition workshops – 26 Coaches
• Age Group Strength and Conditioning and psychology workshops - 18
Coaches
• Regional Pathway Conference – 50 Coaches
• Swimming
- 10 Assistant Coaching Courses (Level 1) run with 134 Coaches passing.
- 4 Coach Coaching courses (Level 2) run with 47 coaches passing
• Synchro

•

- Assistant Synchro Club Coach course (Level 1) two courses run with 23
Assistant Coaches passing
- 1 Coach (Level 2) with 12 Coaches passing
Water polo
- Assistant Club Coach course with 12 Coaches on the course.

Volunteer development
• Team Manager courses
- 11 x TM 1 workshops
- 6 x TM2 workshops
- The TM1 and TM2 workshops provided training to over 200 Team
Managers.
•

Time to Listen courses
- 6 courses were delivered during this period, training 39 club welfare
officers
- The license agreement between UK Coaching and Swim England South
East enabled clubs to access safeguarding training at a more affordable cost.
22 courses were delivered in the Region.

•

Young Volunteers
- The Region delivered 10 Young Volunteer Development Days, 147 young
people have attended bespoke development days that delivered 264
training opportunities. 33 clubs across the region had young people
participating in the programme.

The second Young Volunteer update was circulated to all Young Volunteers on the
programme in December 2018. It has been great to see some of the young
volunteers volunteering at county and regional events and progressing onto Judge J1
courses.

Bursaries

During this period the region has awarded 121 bursaries totalling £30574.90 across
63 clubs:
The breakdown of these courses are as follows;
45 x Level 1 Assistant Coach (Swimming) = £6211.50
21 x Level 2 Swimming Coach = £7282.10
3 x Level 3 Senior Coach = £4725
The following bursaries were issued towards discipline coach education courses;
5 x Diving Assistant = £875
3 x Diving Coach = £1306.10
1 x Open Water = £247.50
10 x Synchro Assistant = £1530
5 x Synchro Coach = £1874.40
2 x Water Polo Assistant = £249
1 x Water Polo Coach = £316.80
In addition, the Region provided 266 CPD bursaries (for Safeguarding) across 30
clubs totalling £3162.45
John Davies
Development Manager

Diving
This was again a challenging year for diving in the Region. The closure of the Reading
pool had a significant impact on the diving programme but this was mitigated by the
close working relationship between diving clubs. The next few years will need a lot
more co-operation because the final design for the diving pool has yet to be agreed.
The continued success of the South East Region funded diving SEEDS and Ace
programmes has laid the foundation for further developments in 2019/20.
We held diver development camps each month run by the diving group alongside
these coaches had meetings to review and develop the delivery of the camps. All
coaches and athletes from all programmes have the opportunity to join these
discussions.
The success of the SEEDS programme continues to provide a great legacy and
opportunities for divers. Albatross Diving Club have 18 competing divers all of which
came through the SEEDS programme and all of have qualified for their national event
this year; 3 Elites. 10 Age Group, 5 Skills. Similarly Southampton Diving Academy
(SDA) has 20 divers at elite level, 17 at age groups and 57 at skills. None of these
achievements would be possible without the Region’s support.
The SEEDS programme also looks beyond national results to grow the whole
community of diving and encourages young adults to remain in the sport even after
the end of their own competitive journey. These young people are going to make a
huge contribution to our sport for years to come.
Two qualifying events for National Finals were run by the diving group. These were a
Level 2 Skills competition and a Level 3 Age Group competition. The statistics are:
Event

Gender

a/g

Total

Regional

Skills
L2

F
F
F
F
M
M
M
M

8/9
10/11
12/13
14/16
8/9
10/11
12/13
14/16

10
34
26
14
3
21
19
13

5
22
16
11
2
16
15
11

Age
Group

1m

L3

Total
F
F
F
F
M
M
M
M

9/11
12/13
14/15
16/18
10/11
12/13
14/15
16/18

16
13
12
6
10
14
11
2

Region
al
12
5
6
2
5
8
9
1

3m
Total
10
14
12
7
9
12
12
2

Region
al
7
6
6
2
4
6
9
1

Platform
Total
8
5
10
2
3
8
5
1

Region
al
4
2
6
2
2
4
4
1

Looking forward, and in accordance with the national diving development plan, the
diving group are planning a number of Volunteer Development events and well as
Diving Officials Workshops to increase the number of officials.
Finally, I must give a big thank you to Frank Clewlow who stood down as diving event
manager in March 2018 and as our Diving Manager in November for all his hard
work over the years. Diving in the south east will miss is experience and dedication.
Andy Hewat
Diving Manager

Masters
Masters had another successful year with all the activities arranged being well
supported. Two Masters Working group meetings were held, one in April and one in
November. Unfortunately, Oxford & N Bucks were unable to provide a Masters
representative for either meeting meaning that their particular interests were not
represented.
A Masters Development Day was held at The ACS International Schools facility in
Cobham on 7th April with 30 people signing up. Sharon Davis delivered a well
received session on stroke analysis and improvement. A video of the final Q & A
session can be found on the Swim England South East web site.
We again delivered three well supported swimming competitions during the year:
Swim England South East Masters Short Course Competition
This was held as usual at the Spectrum, Guildford on 6th October 2018. Entries
comprised 123 men, 93 women and 8 clubs entered relays. The meet ran very
smoothly and the feedback from competitors was good.
I need to thank Jim Boucher for his help in bringing this event together.
Swim England South East Masters Long Course Competition
K2, Crawley was again the venue for this competition held on 19th & 20th January
2019.
Entries comprised 242 men, 204 women and 14 clubs entered 36 relays. The meet
had to be closed in December because of the high number of entries received.
Glen Isaacs took over the promoter’s role for this meet. Thanks must also go to Bob
Odell for recruiting a full team of officials.
Swim England South East 1,500m Short Course Masters Event
This meet was introduced to provide Masters in the South East with an opportunity
to achieve qualification times for both the National and British Masters
Championships.
The event, held at the Aldershot Garrison pool on 21st April 2018 had good support
with 47 entries comprising 19 men and 28 women. Feedback was again very good
with the Masters appreciating having the opportunity to swim 1,500m; there are not
many such opportunities.
National Masters & Senior Inter County Championships - South East round
The event was held on 18th November at the Haslemere pool. All six Swim England
South East counties took part plus Middlesex. Hampshire took the event convincingly
with Berks & S Bucks, Sussex, Middlesex, Surrey, Kent and Oxford & N Bucks making
good competition.

Masters relies on the help and support of officials and non technical volunteers for
from the age group programme to support its events and we thank those who
supported us for their help.
As reported last year I am looking to step down from my role as Masters Manager
having filled this role for the last 13 years. Some progress has been made in this
area in that I have handed over some aspects of the organisation of competitions.
However I would like to be able to step away in the near future and concentrate on
my swimming.
Geoff Stokes
Masters Manger

Open Water report
The Championships held in July had an increased number of entries demonstrating
the growth of the sport and increased support from clubs in the Region. This put the
event on a sound financial footing although costs are expected to rise year on year.
Our Championships were again held at Westhampnett Lake, Chichester and we again
had valuable support from Rolls Royce who allowed the use of their car park. The
weather was near perfect with hot sun and virtually no wind. This made for a great
day of racing and a pleasant time for spectators.
Disappointingly, entries for the 5K race were quite low but the 2K and 3K had very
good support. We are hopeful that the increased popularity of open water
swimming will see entries for the longer distance grow in coming years.
It is pleasing to see the number of coaches now supporting the Championships and
attending the development camp held during the year. The camp is reported in more
detail in the Development section of this report.
To run the event correctly and safely it was necessary to bring in officials from other
Regions, as we do not have sufficient qualified in the South East. It is an aim of Swim
England that each Region should be able to provide full set of qualified officials from
within the Region but at the moment this is not possible. Regrettably no new
officials were trained in the South East during the year.
Unfortunately other events in the Open Water Series were not completed for
various reasons including poor weather despite the long hot summer we enjoyed.
Keith Barber
Open Water Manager

Swimming competitions
The swimming championships held in the year were:
•
•
•

15/Over Championships, Wycombe Leisure Centre, 4/5/6/7 May 2018
14/Under Championships, K2 Crawley 12/13, 26/27 May 2018
Winter Championships, Mountbatten Centre, Portsmouth 3/4 November 2018

The qualifying standards set for these events resulted in the appropriate number of
swimmers.
All events went smoothly. Published timings proved correct but all events were completed in
accordance with the constraints applying to all licensed meets.
For the first time we introduced presentations for winners of Multi-Classification events, this
was well received. Similarly revisions to the competition programme to incorporate reverse
distance freestyle events worked.
Because the age groups for the mens 15/over events are not the same as for national
competitions, we were in a position of not accepting swimmers who would have achieved
qualification for the national competitions. To address this we have separate qualifying
times for boys age 17yrs and men aged 18/over (they will still compete in a single
17yrs/over age group). However, this does mean that we cannot accommodate as many
younger swimmers.
Security
To ensure adequate safeguarding over entry of people to the pool deck, we employed
security staff at the three weekends of the summer competition.
Technical Officials and Non-Technical Volunteers
Recruiting and retaining volunteers is increasingly difficult. For the Open and Junior Short
Course Championships in November, we were so far short of the required number of
officials for finals sessions, that we took the decision to reduce finals to 6 lanes. This
resulted in criticism from coaches, but we are not prepared to run a competition on the
basis that 10 more officials will magically appear for the finals sessions.
Eileen Adams, who has looked after volunteer recruitment has taken the decision to stand
back a little this year. This is partly due to the lack of co-operation from clubs that made the
job of recruiting non-technical poolside volunteers almost impossible. The result was that
we were forced to run the competitions in 2018 with fewer people than we really needed.
In the longer term, we are recruiting for the position of Poolside Volunteer Coordinator. I do
not expect to have anyone in place for the 2019 Championships.
George Adamson and Ian Bond have reviewed the process of recruiting volunteers and are
working to ensure that no licensed officials are missed when invitations to officiate are sent
out.
We continue to have a (paid) contract with a skilled operator for the timing system and
scoreboard operation for all of our championships this year.

Facilities
Despite the opening of the new pool in Wycombe, we continue to struggle with facilities in
the region.
We do not yet have usable backstroke ledges at K2. We are working with Crawley SC and
the Pool Operator to address this, but there is no guarantee that ledges will be available for
the 2019 championships.
Mountbatten Centre in Portsmouth remains in poor condition. The lighting is now so poor
that we cannot use the pool until it has been fixed. We have been assured by BHLive that
this is in hand, but based on past performance, we do need to have a fall-back plan for the
short course championships in November.
Surrey Sports Park is not suitable for Regional Championships because of restricted space
around poolside.
Meet Management
There have been no problems with Meet Management in the Year.
There have been two face-to-face meetings of the Region Swimming Group with a number
of Skype video conferences.
The primary focus of these meetings is the planning and execution of region Swimming
Championships.
The Swimming Group oversees the operation of the Region Licensing Panel which checks
applications for meet licenses and scrutinises the reports produced by the referee and
promoter. Rather than being officious, the group acts as mentors to help clubs get meets
right.
The Swimming Group continues to work closely with the Coaches Panel in the planning of
championships. This has been extremely helpful in responding to the demands from Swim
England to make changes.
Officials and Non-Technical Volunteers
Regional Championships provide facilities for officials in training, with extensive mentoring
opportunities at all levels.
During the year, we inducted new non-technical volunteers in a number of areas
• Meet Management – We now have a pool of 8 people capable of running our Meet
Management system
• Announcers – We introduced 1 new announcer
Mike Lambert
Swimming Manager

Synchro report
The Synchro committee aims to meet four times a year with each member having an
active role and an area that they are responsible for. This ensures that every club in
our region knows who they need to contact for any aspect of discipline and can
contact them directly with queries or for updates.
Our committee is led by Roger Penfold (South East Chairman & Board Member) and
supported by Helen Mack (South East Club Development Officer) who brings all the
extra Swim England/South East information and knowledge to the table that make us
a successful well balanced team.
During the year we welcomed Jan Mattinson to the committee who will take minutes
as well as representing Hampshire County.
This was the first year in many where there was some stability and calm thanks to
National Leadership Team embedding changes that the Region had previously
adopted.
In October the Regional Synchro Managers were invited to Loughborough to be
introduced to all the changes that will take place from 2019!
These changes include:
• Competitive synchro athletes in the UK training and competing in the
academic year. This had previously been the calendar year.
• National Age Groups being moved to March.
• Introduction of new County Development Squads.
Athlete Development
The Regional Development Squad 2018 consisted of 14 athletes aged 13-15 with 2
coaches, 1 team manager & 1 development coach.
Thirteen athletes and support staff travelled to the training camp in Spain during May
Half Term. Since then one athlete has since been selected for the England Talent Age
Group Squad.
Competitions
Regional Combined Competition 2018 consisted of 12 events and took place in
September at K2, Crawley. The events included:
• Age Group figure competitions
• Age Group routine competition
• Masters routine competition
At the Swim England National events:
Championships – April 2018
Combo Cup – July 2018

Brian Deval 18/6/2019 11:38
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Clubs did etc.

Masters – November 2018
Age Groups – November 2018
An outstanding performance from Rushmoor means they retained the National
Champions Title and won the coveted Redwood Trophy.
Workforce development
The Region hosted the following courses for coaches, officials & volunteers during the
year:
National upskill days x 2
Team Manager 1
Level 1 Judge x 2
Level 2 Judge
National Scorer
Level 1 Coach x 2
Level 2 Coach

Brian Deval 18/6/2019 11:47
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Water polo
South East Water Polo has seen a change in leadership in the past year and Ben
McDonald has taken over as our Water Polo Manager who took the chair for his first
meeting in February.
Longer-term changes are being introduced slowly with all areas of the discipline
being discussed and involving all counties and sub regions as well as athletes,
volunteers and officials. The aim is to introduce changes that can be adopted and
followed by everyone.
It is very pleasing to see more swim schools becoming interested in water polo as
part of their teaching programme. One of the big questions how can the Region
accelerate this interest and involve them?
The number of athletes attending Regional training grew steadily during the year:
Birth Year
2002
2003
2004
2005
2006
2007

Boys
n/a
18
15
13
13
1

Girls
N/A
6
8
7
9
4

During the year South East Region competed in the following competitions:
• U18 Girls IR Championships January 2019 – Div 2 - Finished 3rd out of 6
Teams
• U18 Boys IR Championships January 2019 – Finished 4th out of 7 Teams
• U16 Girls IR Championships June 2018 – (2 teams entered) Team 1 Finished 1st/ Team 2 finished 12th
• U16 Boys IR Championships June 2018 - Div 2 - Finished 5th out of 7 Teams
• U14 Girls IR Championships December 2018 - Finished 5th
South East Region also ran the following Inter County Tournaments:
• U19 Girls – January 2019 – had 4 teams taking part in it
The Region had 3 active Water Polo Networks operating, their most recent
achievement listed below:
• Hampshire – continues to develop and often runs tournaments and
development sessions.
• Kent – was awarded a grant of £3,100 for new equipment and to grow
volunteer the workforce. They have also seen an increase of 40% in
volunteers over the previous year.
Outside off these Networks very few water polo clubs exist. Part of our development
plan is to make contact with all counties across the Region that are not currently

represented at the Water Polo Regional meetings to ensure we can support and grow
water polo participation across the region.
Workforce development
• Coaches – after many years of trying to run a Level 1 Water Polo coaching
course we were finally able to run one in February. This was heavily
oversubscribed in the lead up but only 13 attended on the day. Feedback
was that it was considered a success but further work is needed if we are
to deliver a Level 2 course in the future. The main barrier is to address
the national shortage of tutors.
• Referees over view – there is a massive shortage of qualified referees at
all levels across the region. This makes it challenging finding highly
qualified referees to attend Inter Regional competitions as required. This
issue is key to the future success of the Kent Network where only 2
qualified referees are available.
Future training for referees:
The Region did manage to book a grade D referees course that was over
subscribed. However, Water Polo England Management Group cancelled
it due to new rules coming in and need to put resources into creating a
new course and up training current referees to be able to referee the new
rules.
The Region is planning to host more CPD’s across a range of topics.
Ben McDonald
Water Polo Manager

REGIONAL CONSTITUTION
PURPOSE OF REPORT
To enable the Board to consider further possible changes to the Region’s
Constitution.
PROPOSED ACTION
The Board is advised to RECOMMEND to the Annual Council Meeting
whether, in the light of the information below, further changes should be
made to the Constitution.
SUPPORTING INFORMATION
1

The Board will recall that it is recommending the 2019 Annual Council
Meeting (ACM) to change the Constitution in relation to council meetings,
the financial year and similar matters, as follows:





Article 10.1.4 – Region’s financial year. Proposing this change was
agreed at the March RMB meeting, minute 42;
Article 11.4.1 – Annual Meeting in September/October. Agreed at May
meeting min 63 to plan to hold the meeting on 18 or 19 April;
Article 12.2.3 – Prior notice rule. Agreed and noted in the minutes
from February min 24;
Article 12.3.6 – Quorum – agreed to proposal reduction to 15. Agreed
and noted in minutes from February min 24;

2

There are some further changes which could be recommended, on allied
matters, and some with no such connections.

3

If Council agrees to change the date of the ACM, some of the procedural
steps, eg receipt of notices of motion, nominations for electoral office,
need to be amended. In terms of nominations, Article 15.1 states that
they should be received by 31 July. This could be amended to state a
fixed date, for example, 28 February, or to provide a more flexible
arrangement, for example “by the date fixed by the Regional Management
Board”. Similarly, Article 12.4 requires proposals to change the Rules to
be submitted by 31 July. Again, this could be changed to, say, 28
February, or be determined from year to year by the Board, with
reference to the date selected for the ACM.

4

Given the Board’s recommendation to the ACM to delete the prior notice
provision in Article 12.2.3, do the provisions in Article 12.2.4 and 12.2.5
become redundant? If it felt that they do, the proposal to the ACM needs
to embrace all 3 articles.

5

The Board is also asked to consider whether the term of office of it’s
Chairman should be changed. Presently, the Chairman takes office on 1
April, co-incidentally with the Region’s financial year. As the latter is
proposed to change to 1 January, should the chairmanship year change,
too?

6

The Regional Manager has drawn attention to Article 7.2.3, which provides
for the suspension for non-payment of affiliation fees by 31 March and
deemed resignation, if these are not paid by 1 May. Clearly, these dates
have not kept pace with the decisions made by Swim England Membership,
although there are, of courses, arguments about whether Membership
Services is acting as the Region’s agents when collecting affiliation fees.
That said, if Swim England suspends a club for not paying membership
fees, it would be difficult for the Region not similarly to suspend the club
for failing to affiliate at the same time …

7

As Swim England become stricter about timely payment of membership
fees – if the writer recalls correctly, the cut-off date is scheduled to
become earlier, on 31 January – the Region should look to amend that
Article. However, it needs to be changed to some wording which will
endure, especially in the light of Stronger Affiliation, in 2020/2021.

RFP
01.07.19

SWIM ENGLAND SOUTH EAST
SWIMMING CHAMPIONSHIPS

The Region Swimming Group has had to address the arrangements for the 2019 Short
Course Championships (November 2019) and the 2020 Long Course Championships in the
light of



Additional “helpful” input from Swim England
The change in date of the early May Bank Holiday in 2020

The recommendations of the Swimming Group may generate some feedback. In the light of
this, the group would like the RMB to endorse the following specific recommendations:
1. Swim England South East will NOT change the format of the Short Course
Championships to conform to the set of “Minimum recommendations” set down
by Swim England
2. Swim England South East will NOT hold events involving swimmers who are doing
GCSE examinations over the weekend of 8th/9th/10th May 2020.
Short Course Championships 2019
Background:




Our region has more swimmers than any other region and does not have access to a
10‐lane pool.
Our major challenge is being able to accept all of the swimmers that would like to
participate; our QTs are tougher than any other region
We traditionally use a start‐of‐session secondary entry system to eliminate empty
lane and use historical experience to accept more swimmers that we can
accommodate, in the expectation that there will be withdrawals

Swim England have published a paper entitles “Regional Championships Standardisation
Proposal” to ensure a consistent “swimmer experience” across all regions. These include a
set of “Minimum Guidelines”. The view of the Swimming Group is that the impact of these
changes would have a significant negative impact on our Championships and it is simply not
practical to implement them.
Specifically:
Introduce B finals for all
50m, 100m, 200m events

Would almost double the
length of the finals sessions,
reducing the time available
for heats by 2½ hours

Significant reduction in
number of entries accepted

Fastest heat of 400m IM,
800m, 1500m in finals
session

Change age of juniors from
16/under to 15/under
Separate times/quotes for
juniors
Include team events to
generate atmosphere

Same number of swimmers
in all events irrespective of
distance

Faster heats of all events in
the morning; slower heats
in the afternoon

Requires withdrawals to be
submitted at least 24 hours
in advance so that
swimmers know which
session they would be
swimming in
Would need separate QTs
for juniors to ensure critical
mass of junior swimmers.
Not needed unless age is
changed.
Would take time away from
individual events.
Not popular with majority of
coaches because it
consumes energy and has
no point. The times are not
used to qualify for any other
competition.
Would reduce the maximum
number of swimmers that
could be accepted for each
event to 40 (32 if we went
for A/B finals).
There would be a 90 minute
block of 1500m swims in the
middle of a session.
Swimmers would need to be
allocated to blocks in
advance. Less scope to
allow for withdrawals.

More empty lanes. Slight
reduction in number of
entries accepted

Faster older swimmers likely
to be rejected

Moderate reduction in
number of entries accepted

Significant reduction in
number of entries accepted

Hard to explain to parents,
swimmers.
Slight reduction in the
number of entries accepted.

The recommendation of the Swimming Group is:
Swim England South East will NOT change the format of the Short Course Championships
to conform to the set of “Minimum recommendations” set down by Swim England.
Long Course Championships 2020
Background:


Although we extended the 15/over competition to 3½ days in 2019, there were
swimmers who have qualified for the Swim England Summer Meet who could not
get into our championships. The Swimming Group had already decided to extend the
15/over championships to 4 days in 2020 over the May bank holiday weekend. This







left those swimmers with GCSE exams four clear school days before the start of
exams.
The change in date of the Bank Holiday means that there will be some student facing
an exam on the Monday after the weekend and the majority facing exams on the
Tuesday.
The only pool in the region that will allow us to book a meet over more than 2 days is
Wycombe.
The only pool in the region that offers a warm‐down pool is Wycombe
The coaches panel is insistent that the 15/over swimmers have access to a warm‐
down pool

Members of the coaches panel have recommended that we run the 15/over championships
over 4 days over that bank holiday weekend.
The Swimming Group do not support the recommendation of the coaches panel. Asking
swimmers who have exams to spend 4 consecutive days at a competition immediately prior
to the start of examinations is not acceptable.
The recommendation of the Swimming Group is:
Swim England South East will NOT hold events involving swimmers who are doing GCSE
examinations over the weekend of 8th/9th/10th May 2020.
This recommendation has some implications
1. We will need to hold the championships over 4 weekends. We considered using the
Easter weekend, but the financial impact on clubs who already have licenses for
meets at Easter (in our region and adjacent regions) is massive.
2. We will need to confirm availability of pools. We have an indication that Wycombe
will allow us 2 consecutive weekend and Wycombe District club is prepared to
change the date of one of their planned meets to accommodate us.
3. K2 will be more of a challenge because there are already meets scheduled there
during the qualifying window and K2 will not allow meets on consecutive weekends.
We will need to negotiate with Crawley who have a license for a meet in K2.
4. Clubs will not be allowed to run meets on the same weekend as the Region
Championships. We will need to negotiate with Guildford City who have a license for
a meet on one of potential dates for region championships.

Report to South East Regional Management Board
REGIONAL PARA SWIMMING START PROGRAMMES
Supporting Information
As you are aware, I am looking to establish a Regional Disability Group to help drive forward
the development of disability and para swimming in the region.
One of the areas which Swim England Para Swimming would like us to develop is Start
Para-Swimming. From a national perspective Martin Lees and his team have undertaken a
review of the current Hub Club model and they would like to transition existing hub clubs into
Start Para-Swimming centres.
Start Para-Swimming is a Swim England programme designed to get more young disabled
people, aged 5 -16 years, with an eligible impairment into clubs and develop them into ParaSwimmers. Start Para-Swimming is the new model which will help provide a seamless
pathway from Learn to Swim into a clubs entry point. A key part of the model is to support
working relationships between clubs and local leisure operators. Start Para-Swimming is
focused on identifying and developing those with an eligible impairment at stages 3 to 5 of
the learn to swim framework. Start Para-Swimming is about establishing or using existing
pool time to deliver weekly sessions to enhance and develop their skills. This can be
incorporated into existing delivery. With the final outcome being that the swimmers progress
into the clubs entry level session. It is expected that all Start Para-Swimming centres
become sustainable and permanent sessions once their funding has been used. The model
still enables clubs to assess swimmers skills and signpost on to other opportunities if
appropriate for that swimmer.
The national team has developed resources to help deliver Start Para-Swimming, this
includes a 10-12week guide for session plans and flyers to help advertise the sessions. All
Start Para-Swimming centres will be displayed on the Swim England website and the
regional website. This will help us promote the good work that clubs are delivering and when
swimmers contact the region we will be in a position to signpost swimmers to the appropriate
Start Para-Swimming sessions.
Swim England Para-Swimming have offered the region £3000 towards the development of
START Para-Swimming and have asked if the region would contribute an additional £3000
towards the scheme. When the budgets were written, unfortunately this figure was not
included in the disability budget.
I have received a very positive response to the first disability meeting on 21st July, showing
the amount of interest in the region to drive forward the development of disability and para
swimming. If possible I would like to further discuss the START Para-Swimming project at
the meeting on 21st.
Proposed Action
I am aware the region has the ring fenced inclusion funding which could possibly support the
programme, along with the £1200 currently in the budget which is aimed to support bridging
sessions to increase opportunities for para swimming – which is the same as the START
programme. So I am looking for the management board’s approval for an additional £1800
(possibly from the inclusion funding) to deliver the programme in the region.

Helen Mack – Regional Club Development Officer

Volunteer strategy
Action plan for swimming competitions
Recruitment
Identify rolls
Volunteers’ Manager

Team leaders

Marshalls
(Field of play)

Mobile
(Field of play)
Seated tasks
(Field of play)
Technical
(Technical support)
Seated tasks Reception
and SER information
(reception and
information)

Responsibilities
Create JD
Liaison and leadership of all
Event Makers – role could be shared
across different venue and sessions
Line managed by Volunteer’s Manager
and responsible for:
 Field of play
 Technical support
 Reception and information
Develop summary of tasks ‐
Supporting athletes prior to
competitions and before awards
ceremonies
Develop summary of tasks ‐
Runners, refreshment
Develop summary of tasks ‐
Awards table
Develop summary of tasks ‐
tbc
Develop summary of tasks ‐
tbc

Recruitment methods
Using all appropriate channels

 Direct contact with known volunteers
 Website – bespoke page (should contain outline job
descriptions) and offer form (already exists in part)
 Social media – call to arms with links to website.
 Newsletter – with link to website
 Clubs – with link to website
 Competitor contacts – using submitted contact
information via acknowledgement of entry
 Via technical officials
(Offers to help should be acknowledged asap and
provided with instructions re reporting time and to who)

Numbers
One per venue –
Very urgent with immediate
impact on succession
planning
Three per event/venue

Volunteer Strategy
Comments and observations from Summer Championships at K2
Context
During the competitions at K2 I had the opportunity to meet a number of “Event
Makers” and discuss with them their experiences of volunteering in general within
swimming and their perception and experience of volunteering for the Region at the
competition.
My discussions were not formal or recorded but followed a similar format in all
cases.
Overview
Event Makers were very evident at the sessions I attended. Their distinct shirts were
easily recognised by swimmers and coaches so that directing swimmers to them was
easy. Talking to the volunteers they appreciated having recognisable status.
Recruitment
Two routes for recruitment were used:
 The website utilising a dedicated page and form
 Through clubs following agreement made in the Coaches Forum
This caused some confusion and in at least one case a volunteer, who signed through
the website, was told they were not required by a person recruited through clubs.
Fortunately the volunteer ignored the comment and was found a role.
Management
The allocation of roles appears to have been adhoc and focussed primarily on the
management of swimmers with little regard given to the type of roles that they may
have pre‐identified; options for volunteering offered on the web site were:
 Any role I am asked to do
 Seated tasks (eg spectator entry and awards table)
 Mobile tasks (eg refreshments / results runner)
 Competitor steward (you need to have a DBS checks to take on this role)
 Mobile Technical support (timing system / results etc)
(The role of competitor steward was renamed “marshals” to clarify the position with
DBS).
Some interviewees reported that they didn't really know what to do when they
arrived at the venue or who to report to and felt somewhat left out of the group.
When volunteers did report for duty they were provided with a shirt and given their
role for the session. Although some attempt was made to gather contact information
as shirts were issued this seems to have been limited; I am not aware where any
information was retained.

Volunteer Strategy
Comments and observations from Summer Championships at K2
Some volunteer marshals expressed frustration that they were not able to use
initiative or were kept in static positions when they felt they could have been better
used, particularly to relieve Ken Adams who they felt was both tired and stressed.
Refreshments and meals
Every volunteer I spoke to commented that refreshments on poolside were not
made available. Similarly they wondered why volunteers were not being used to
provide refreshments to officials and volunteers.
A number of volunteers also commented that they were not made aware that they
might have been eligible for lunch or tea.
Post event and feedback
I am not aware if any contact was made with volunteers (both officials and Event
Makers) after the event to thank them for their time.
Similarly I am not aware if volunteers were asked to provide any feedback post
event.
Observations
This was a very good first outing for Event Makers and they added value to the
management of the events.
From comments received it is evident that more work needs to be done in providing
clarity around the scope and expectation of the different roles.
A takeaway from the sessions was that the volunteers’ management could and
should have been more structured to both enhance their experience and provide
greater support to the event.
The terms under which volunteers offer their time should be the same as it is for
technical officials. They should be provided with clear guidance about what is
expected from them and what they can expect from us. They are just as important to
the event and the only difference between technical officials and Event makers is
that they should have a different line management.
If contact information was not maintained that is a significant loss and needs to be
addressed for the future. Similarly, thanking all volunteers after an event builds good
will as does asking for feedback. This should be standard practice to ensure that
issues can be addressed to inform the delivery of future events.
Urgent consideration should be given to succession planning.
Brian DeVal

Volunteer Strategy
Comments and observations from Summer Championships at K2

