Swim England South East
Regional Management Board
Minutes of Meeting of Board Members held on Wednesday 21 March 2018 at Guildford
Spectrum Leisure Centre
____________________________________________________________________
Present:

John Davies (JD)
George Adamson (GA)
Jim Boucher (JB)
Brian Deval (BD)
Chris Lee (CL)
William Long (WL) (dialled in)
Gary Shields (GS)

Vice Chairman (in the Chair)
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Eileen Adams (EA)
Bryony Gibbs (BG)
Jenny Gray (JG)

40

President
Regional Office Manager
Vice President

Apologies
Apologies had been received from:
Ivan Horsfall Turner
Carys Jones
Alan Lewis
Roger Penfold
Roger Prior
Shelley Robinson

41

Minutes of the Meeting held on 18 February 2018
The minutes of the meeting were approved as an accurate record subject to the following
amendment:
BD was present so should be added to the attendee list. This means that there were enough
members to form a quorum and therefore the reference to this should also be removed.
Action: BG

42

Matters Arising
30 - Communications – Pictures are still required for the Annual Report. BD will send a
request to the Discipline Managers via BG.
33 - Constitutions – RFP to contact ONB
33 - Welfare Officers – to go in update HM/BD
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34 - Affiliations – There was no update on the progress with Oaklands Pool.
35 - Regional Buddy System – It was noted that since the last meeting, Jane Nickerson had
confirmed the process and the SLT members allocated. The South East had been allocated
Jon Keating as their SLT buddy. Concerns were raised about the suitability of this
arrangement. JD to discuss with RFP.
36 – ASA Sport Governing Board Meeting. JD attended this meeting.
Landscape Page –
4 – Regional Administration. Job Descriptions have not been addressed, this is ongoing.
5 – ASA’s 150th Anniversary. This is ongoing.
6 – ASA Service Level Agreement. RFP is leading on this.
9 – Constitutions. This is in progress.
11 – Payment for Team Manager 2 Tutors. This item is on the agenda.
12 – Disability Swimming. This item is on the agenda.
13 – Commonwealth Games Team Selections. RFP has written to the selected swimmers.
This item can be removed.
14 – Swim England Board Nominations. This item will be discussed at the May RMB
meeting.
16 – Welfare Officers. SR was not present to provide an update.
17 – Diving Talent Programme. This item is on the agenda.
19 – Data Protection. This item is complete and can be removed.
21 – Annual Council Meeting. This item is on the agenda.
22 – Budget 2018/19. This item is on the agenda.
23 –Communications. GS is contacting Mailsports. BD to send information to all discipline
managers via BG.
24 – Volunteering Sub Group. This item is on the agenda.
43

Data Protection
Swim England have now sent some guidance to clubs on GDPR. In addition to the guidance,
a data audit template has been sent to assist clubs with auditing all data that they hold. It
was felt that the guidance was not very user friendly for those who do not know much about
the subject. This may be an opportunity for the Region to offer more help through a workshop
on the subject at the Annual Council Meeting.
The Region have sent questionnaires to the disciplines about the data that they hold and
where it is stored. Not all disciplines have responded yet. However, once we have this
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information, we can look at this and work out actions that need to be taken, including if we
need to re-consent for mailing. Other actions will be items such as ensuring that we have a
data policy on the website and internal guidance on how we deal with information security
matters. This cannot be addressed until we have the responses from the disciplines which
will give a full picture of the data that we hold. We will also need to look at our relationship
with third party vendors that have access to our information and any contracts that we have
in place to ensure that these cover the required information.
It was felt that practical examples to help explain how some of this can be bought into
practice would be helpful .This will be important going forward, not just for the next couple
of months. As a sporting body we hold a lot of information which can be in some cases
sensitive.
A query was raised about if the information shared with third party vendors will apply to the
Championships which take place after 25 May. This is something that will need to be
discussed and a view taken. Retention of data is one of the things that will need to be
addressed, as it should only be kept for a reasonable period of time.
Queries were raised regarding what information clubs have had. It was confirmed that
information was sent by Swim England via the Club Secretaries. This was also included in
the Region’s monthly newsletter.
Following further discussion the possibility of holding a meeting to specifically cover Data
Protection may be beneficial which Sub Regions would be invited to send representatives
to. JD to check with RFP.
Action: JD
JD confirmed that at the SGB meeting it was reported that Swim England planned for
category 1 and 2 members information to continue to be publically available on the website
but with details on how members could withhold this information. Category 3 members’ data
would be hidden but with details being provided on how they can have it published, should
they so wish.
44

Ratification of decisions taken on 18.02.18
As there were no votes taken at the meeting members present voted to ratify the decisions
taken:
-

£100 Donation to charity in Memory of Past President Terry Ward
Annual Council Meeting 2018. To endorse a similar event for 2018 as took place in
2017
Employment Matters (report enclosed)
Appointment of Chairman. To appoint Roger Penfold as Chairman for a further four
year term.

All members voted in favour and decisions were confirmed.
[Post meeting note. This action was unnecessary, as it was subsequently confirmed that the
February meeting was quorate.]
45

Payment for Team Manager 2 Tutors
A fee of £50 was agreed for Team Manager 2 tutors for implementation from 01 April 2018.
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Action: BG
46

Diving Talent Programme

47

A report was circulated prior to the meeting. GS queried how long the proposal was for. It
was confirmed this would be for an additional four years. Following discussion it was agreed
that the Board would agree funding for the programme for one year. The extension for the
additional three years would be discussed when more members were present. This will be
added to the May agenda.
Action: BG
Membership Fees – Final Quarter Fees
An email from Emma Langham (ASA Membership manager) had been circulated asking for
confirmation of the Region’s arrangements for the collection of fees in the final quarter of the
year.
It was confirmed that during this period Swim England did not formerly charge fees. A charge
of 100% was then bought in, which is being reduced to 50% in 2018. Although Alan Lewis
(AL) was not present, he had sat on the Membership Group for Swim England and had
previously expressed his dissatisfaction with Swim England’s decision to only reduce the
fees by 50% for this period.

48

It was proposed to follow suit with Swim England and charge 50% fees for the final quarter.
However, Swim England are to be made aware that the Region do not agree with the
decision to charge in this way.
Action: BG / GS
Budget 2018/19
Following guidance from the Regional Management Board at their last meeting, the Finance
Sub Group had revised the budget for 2018/19. Two draft budgets were submitted to the
Board ahead of the meeting, as the Finance Sub Group had been unable to agree. Budget
1 assumes no increase in Membership Fees for 2019. Budget 2 includes fee increases of
£1 for Category 1 & 2 Members in 2019. Members were reminded that as affiliation fees are
collected for a calendar year that this increase would only have the benefit for a ¼ in 2018/19.
It was confirmed that of the budget cuts suggested, Swimming would only be able to
accommodate £5k of cuts rather than the £10k that had been proposed. The full cuts to the
Swimming budget could only be achieved if the event entry fees were increased. It was felt,
however, that it was too late to implement this for the summer and it was also noted that the
Board had previously stated that they did not want entry fees increased. This would mean
that Budget 1 would be a deficit of £58,500 and Budget 2 a deficit of £50,750.

49

Following further discussion it was proposed to approve budget 2 which incorporates a fee
increase of £1 for Category 1 & 2 members from January 2019. The budget deficit for
2018/19 would be £50,750 due to the £5k of Swimming cuts that could not be
accommodated. It was confirmed that a decision to increase fees did not need to be
confirmed with Swim England until after the ACM, so could be withdrawn if it was felt
necessary. The Board voted on the proposal, 6 voted in favour and 1 against.
Action: GS/BG
Open Water Entry Fees
Since the report circulated with the papers there was a slight change to the proposal to make
entries and payments on-line. This was going to use an external provider. However, due to
upgrades to the website, this can now be done internally. This will reduce costs and increase
security. It is proposed to use a service called Stripe which will allow the Region to accept
both debit and credit cards. This would mean that funds taken by Stripe would be held for
Page 4 of 7

Swim England South East
Regional Management Board
21 March 2018

24 hours before being transferred to the Region’s bank account. The costs are much lower
than other companies for example Paypal.
Following discussion, it was agreed to go ahead.
Action: BD
50

Annual Council Meeting Workshops – Sept 2018
A report was circulated in advance of the meeting identifying areas for workshops and RMB
champions for each area. It was agreed that the Champions develop ideas for further
discussion at the May meeting.
Developing Volunteering
Brian Deval
Welfare Officers Session
Shelley Robinson
FINA Update
George Adamson
Social Media
Brian Deval
A session to address issues that were Jim Boucher
raised through the disciplines e.g. Open
Water, Water Polo
Running Licensed Meets
Carys Jones
Solution to the Club Incorporation
Chris Lee
Increase(s) to our affiliation fee
Gary Shields
GDPR Information Security
William Long
Action: Nominated Members / BG

51

Water Polo Support Request

52

CL circulated an updated proposal to provide one goal post to enable a second pool to be
used for regional training The cost will be £1658.57 plus VAT. This was agreed. It was noted
that this would come from the 2017/18 budget.
Action: CL / BG
Inclusion Support Proposal

53

CL met with Sue Barker, the Disability Manager and had a very positive meeting. The
proposal is to use the £37k of money ring-fenced for disability swimming over a 9 year period.
This proposal was agreed.
Action: CL / JB / GS
Employment Matters

54

CJ was not present so there was no update available. CJ & RFP are meeting with KJ & HM
and there will be an update at the May meeting.
Action: BG
Suspended Clubs
It was noted that the following clubs are currently suspended for not completing their
annual membership return:
Gerrards Cross Taper Tigers SC
Isle of Wight Swim Team
Jersey Water Polo Association
Ryde Swimming Club.
It was also noted that the following associations & leagues were due to be added to this
list:
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Hants & South Coast League
Milton Keynes & District Junior Swim League
Southampton Youth Organisation
Sussex Swimming League
55

Volunteering Sub Group
BD reported that Swim England are sending out a survey in March which will conclude by
the end of the month. BD has been trying to contact the head of the Swim England Insight
team to find out what information this survey is collecting to ensure that we are not
collecting the same information.

56

Affiliations & Resignations
Solent SC have resigned.

57

Correspondence
The Board recorded their congratulations to both Di Hughes and Erica Moo for passing
their International Judging exams.

58

ASA Sport Governing Board & Group Board Minutes
JD attended the final Sport Governing Board meeting which took place on 16/17 March.
It was reported that there has been a decrease in Category 1 Membership however
Category 2 Membership is increasing. Insight suggests that there are 11 million people
swimming each week. Participation in Swimming appears to be increasing. There is a need
to understand the conversion from Learn to Swim to Competitive Swimming. There are
also some issues around clubs removing their Learn to Swim Members from Swim
England Membership and how this is handled within different clubs. A discussion took
place about who should be members of the ASA, if it should be competitive swimmers,
Learn to Swim, Casual Swimmers or everyone that swims.
There was some discussion around the changes that are being implemented ahead of the
change of status at Swim England. All subsidiary companies are being moved to the new
company.
CL queried if any information regarding Health & Safety was discussed at the meeting. It
was requested that this be discussed by the SGB as several documents relating to Health
& Safety have been moved from the website however JD confirmed that this was not
discussed.

59

ASA Senior Leadership Update
The update was noted.

60

AOB
Swim England Pathway Programme – BD
The Swim England Pathway Programme that was due to run in Leatherhead was
cancelled at short notice due to bad weather. Unfortunately, some coaches travelled to the
venue only to find it had been cancelled. BD to discuss further with KJ and produce a
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61

proposal for the May meeting to cover if better communications could be possible, and if
out-of-pocket expenses could be paid.
Action: BD
Tech Suits for 12 & Under - JB
JB bought to the attention of the Board an article stating that the USA Age Group
Swimming Committee are looking to ban tech suits for 12 & under’s. It was noted that there
has been no mention of anything similar in the UK. It was queried if this is something that
the Swimming Group should look at. However, something like this would need to be
decided across the country. It was agreed that this matter be referred to the Swimming
Group
Action: Swimming Group
Water Polo Trophy – CL
It was confirmed that there is currently no trophy for the Regional U19 Girls tournament.
CL proposed to purchase one, the cost would be £120 + VAT. It was confirmed that the
Board would have no objections to such a purchase but that this should be agreed by the
Water Polo Group.
Action: CL
Date of Next Meeting
The next meeting will be on Thursday 10 May 2018, 7pm at Guildford Spectrum.
George Adamson gave his apologies for the next meeting.
The meeting was closed at 21.22
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Regional Management Board
A meeting of the Regional Management Board will be held on Wednesday 21 March 2018 at Guildford
Spectrum commencing at 1900

Agenda
1.

2.
3.

Apologies
To receive any apologies from members unable to attend the meeting
Alan Lewis
Roger Penfold
Roger Prior
Minutes of the Meeting held on 18 February 2018
To agree accuracy of minutes from the previous meeting
Matters Arising
To consider any matters arising from the minutes not covered in the
agenda and confirm actions

JD 1900

JD 1905
Enclosed
JD 1910
Enclosed

Items for Decision
4.

JD 1915

5.

Ratification of Decisions taken on 18.02.18
- £100 Donation to charity in Memory of Past President Terry Ward
- Annual Council Meeting 2018. To endorse a similar event for 2018
as took place in 2017
- Employment Matters (report enclosed)
- Appointment of Chairman. To appoint Roger Penfold as Chairman
for a further four year term.
Payment for Team Manager 2 Tutors

6.

Diving Talent Programme

To follow

1925

7.

Membership Fees – Final Quarter Fees

1930

8.

Budget 2018/19

9.

Open Water Entry Fees

10.

Annual Council Meeting Workshops – Sept 2018

11.

Water Polo Support Request

12.

Inclusion Support Proposal

GS
Enclosed
GS
Enclosed
BD
Enclosed
JD
Enclosed
CL
Enclosed
CL
Enclosed

JD 1920

1935
1945
1950
1955
2000

Items for Discussion / Information
13.

Employment Matters

CJ

2010

14.

Data Protection

WL

2015

15.

Suspended Clubs

JD 2025

16.

Volunteering Sub Group

BD

17.

Affiliations & Resignations
17.1 New Affiliations
None
17.2 Resignations
Solent SC

JD 2035

2030

18.

19.

20.
21.
22.

17.3 Enquiries
None
17.4 Transfers
None
17.5 Change of Name
None
Correspondence
Para Swimming Talent Team
Regional Buddy System
Aquatic Health Qualification
FINA Artistic Swimming Certification School
ASA Sport Governing Board Minutes
To receive the minutes of the ASA Sport Governing Board Meeting on
16/17 March if available
ASA Senior Leadership Update
AOB
24 hours notice required
Date of Next Meeting
Thursday 10 May 2018 7pm at Guildford Spectrum

JD 2040
Enclosed

JD 2045

JD 2050
JD 2055
JD 2100

Swim England South East
Regional Management Board
Minutes of Meeting of Board Members held on Sunday 18 February 2018 at Holiday Inn
Guildford
The Board meeting having been properly summoned, insufficient Members attended
to form a quorum. Accordingly, decisions reached by the Members present require to
be ratified by the Board at its next meeting, on 21 March 2018.
____________________________________________________________________
Present:

Roger Penfold (RFP)
George Adamson (GA)
Chris Lee (CL)
Alan Lewis (AL)
Roger Prior (RGP)
Gary Shields (GS)

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Eileen Adams (EA)
Keith Barber (KB)
Frank Clewlow (FC)
David Cross (DC)
Rosa Gallop (RG)
Bryony Gibbs (BG)
Jenny Gray (JG)
Di Hughes (DH)
Kristie Jarrett (KJ)
Mike Lambert (ML)
Helen Mack (HM)

18

President
Open Water Manager
Diving Manager
Water Polo
Club Development Officer
Regional Office Manager
Vice-President
Synchronised Swimming Manager
Regional Club Development Officer
Swimming Competition Manager
Regional Club Development Officer

Apologies
Apologies had been received from:
Jim Boucher
John Davies
Ivan Horsfall Turner
William Long
Carys Jones
Shelley Robinson
Geoff Stokes (Masters’ Manager)

19

The Late Terry Ward
RFP reported the passing of Terry Ward. Terry was the very first president of the South East
Region. RFP represented the Region at his funeral at the end of January.
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20

Terry was not the first past president of the Region to pass away. However, it was not
possible to establish how much was donated to charity in memory of those presidents. Views
of the Board how much would be appropriate were sought. A donation of £100 was felt
appropriate and approved.
Action: BG
Presentations
Keith Barber & Frank Clewlow were presented with their replica President’s Plates (Jeff Cook
Memorial Plate) by the President, Eileen Adams, as they had not been present to receive
these at the Annual Council Meeting. Keith was awarded the President’s Plate in 2012 and
Frank in 2013.
Bryony Gibbs was presented with flowers by Helen Mack in celebration of her recent
engagement. It was noted that congratulations of the Region had been omitted from the
January minutes.

21

Discipline Managers’ Reports & Succession Planning Updates
Reports for all disciplines, except Disability, were circulated in advance of the meeting.
Discipline Managers, where present, discussed some of the main points and took questions
on their reports.
Swimming
ML reported that it had been a successful year from Swimming. There was a problem at the
first day of competition at the new pool in Wycombe. Subsequently, a risk analysis has been
completed and there have been 8 days of competition since which ran with no problems.
The group have looked at succession planning and the dependence on ML to run the meet
management. There is now a stronger team in place, and, for instance, one weekend of the
Hampshire County Championships ran successfully without ML attending.
There have been challenges in the directives from Swim England which mean that 1500m
freestyle needs to be included for females and 800m freestyle for males. The result of this
will be changes to the programme. For the Youth swimmers there will be a session on a
Friday evening in Wycombe. This is not ideal as could mean swimmers travelling long
distances after school and there will also be challenges with officials and volunteers. The
events have been incorporated into the existing 4 day programme for Age Group swimmers,
which will take time from other events. Consequently this will impact on the revenue.
Recruiting and retaining volunteers remains a challenge. There is now a paid contract in
place with a skilled operator who takes responsibly for the AOE (timing)/scoreboard.
Increasingly host clubs are now working with the Region to provide some services at the
Championships for a donation to club funds, covering roles such as the spectator entrance
and competition stewards. This has worked well with Wycombe, Crawley and at the Winter
Championships with Portsmouth.
Facilities continue to be a struggle, as the pools that can be used are limited. We are limited
to hiring Wycombe one weekend, Portsmouth for one weekend and K2 for two. The group
were made aware that the Freedom Leisure management of K2 is up for renewal. Despite
the issues at the Mountbatten Centre, there is not currently another option for the Winter
Championships due to the limited weekends for which the other venues can be hired and
the limitations of other venues. It is understood there are plans to build a new 50m pool in
Winchester. This would be ready in 2021, if it goes ahead, so could be a future option,
depending on the spectator space.
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The Swimming Group are very supportive and have a very good relationships with the
Coaches’ Panel.
Development
JD not present to go through the report.
It was pointed out that any swimmers from the Channel Islands who made the
Commonwealth Teams should also be included. It was confirmed, if we were made aware,
then they would be included. Scotland will be selecting their team next week, it looks likely
that a diver from Southampton will be selected. Carys Jones will advise of any Welsh
swimmers selected.
The issue of clubs removing their Learn to Swim out of Swim England Membership and
claiming bursaries for teaching qualifications was raised. This is being addressed for
2018/19: in order to claim, clubs will need to register their Cat 1 members with Swim
England. There is an issue around the amount of members, HM suggested that clubs submit
their timetables with any application as well. Several clubs have moved their Cat 1 members
away from Swim England. It was noted that insurance companies have been marketing to
clubs and are offering insurance coverage at a fraction of the cost of the Swim England
insurer. This will need to be monitored and a view expressed to the NGB, if appropriate. The
rise in fees has caused a problem and there is a perception that there is no increased benefit
for the increased fees.
Disability Swimming
No report had been supplied for Disability Swimming. It was noted that some members of
the Board would be meeting the Disability Manager on 19 February.
Masters Swimming
Neither Geoff Stokes nor JB were present. The Masters’ report cites that Geoff will be
standing down as Masters’ Manager over the next 12 months. The Board recorded their
thanks to Geoff for 12 years as the South East Masters’ Manager. A successor is being
sought.
Diving
Andy Hewat will be taking over as Diving Manager once he has retired from full time
employment later in the year. Event organisation has been handed over to Fran Diaz. FC
will continue to help. The closure of the Reading pool is having an impact on the number
and retention of divers, due to the extra travel and reduced water time. The solution is a
while away. However, the excellent relationship between the clubs and SEEDs is helping to
ensure that the clubs work closely together to minimise the impact of the pool closure.
Queries were raised about if it is possible to use Aldershot. However, the pool tends to be
booked and is also very expensive. RG is meeting the Army so will discuss the matter further.
It was confirmed there are diving boards at the Abbey School, Reading, which Albatross are
using currently, although the highest is 3m.
Two successful competitions ran this year, although there was an issue with one because
a board was out of service at K2.
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It has also been a good year for both national and international representation. Gary Hunt
from Southampton Diving is the World Cliff diving champion. Currently waiting for the
Commonwealth selections. FC is also waiting to hear if he will be selected as Chief Recorder
for Europeans in Scotland.
It was confirmed that the South East Region Diving Talent Programme agreement officially
expired in August 2017. It was requested that a report be submitted to the Board for the next
meeting on 21 March, asking to consider the future of the programme. BG to check there
was no extension granted.
Action: Diving Group / BG
Water Polo
David Cross was present to represent the Water Polo report. There are challenges in the
number of participants there are within the sport. The group met in November and CL & RG
are supporting with increasing the numbers on the management group as TJ would like to
stand down. There is a need to address how we run the sport within the Region. There are
limited clubs in the Region that have Water Polo sections or that feed into Water Polo Clubs.
The group would like to improve the ‘player pipeline’. KJ has been in contact with the group
about their strategy.
In order for Water Polo to grow, more players are needed but also more pool time. RG raised
that this needs to be at earlier times as often Water Polo are given late sessions which is no
good for young players. There was discussion about the financial issues as well, as running
a Water Polo sessions costs more than a Swimming session. ML confirmed that Basingstoke
have a Water Polo stream as part of the LTS programme. This is aimed at those that are not
going to be speed swimmers who will have an introduction to Water Polo in a 6.30pm
session. As this is for younger players, they do not need deep water.
The popularity of Mini Polo was discussed and also the funding that may be available. For
example Swimathon foundation whose criteria has opened up for events. HM also confirmed
there were funding pots available. In Kent, a Young Volunteer Programme has been set up
specifically for Water Polo and has 18 people booked on this, as a volunteer approached
HM about setting up such a programme. It was confirmed that the Water Polo group need
to let the Board know what assistance they want, to enable the Board to mobilise the support
required.
The group have a training day planned, although this won’t be until February 2019, due to
the organisation required and the competition calendar. London will be joining this and
possibly the South West too.
It was suggested that an advert could be included in the Regional [swimming]
Championships events’ programmes promoting where the Water Polo clubs are located
within the Region. ML confirmed these need to be submitted four weeks prior to the
Championships. KJ will work with DC on this.
Action: KJ & DC
Open Water Swimming
The Open Water Championships were very successful with over 200 swimmers which was
a 30% increase on the previous year. The entry fees had been increased, so the income
doubled, which meant the event was almost cost neutral. The first Open Water Talent Camp
ran which was very successful, there being a lot of support from the Clubs and Coaches.
There were 32 athletes and 11 coaches involved.
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The series’ events were not so successful. The Dover event could not go ahead due to work
going on at the Docks, Brighton had three attempts at holding their event but weather
prevented this, while Portsmouth were also unable to run theirs due to wind. Eastbourne had
held two events in the past, a 5k and a 2k, but these did not go ahead this year. This gave
little opportunity for Officials’ training. KB will be attending an Officials’ Trainers’ meeting in
Loughborough in two weeks, looking at how Pool Officials can be converted to Open Water,
which would be an easier route. However, it requires the interest.
The changes to wetsuit rules had no impact on Regionals as the temperature has never
been below 20 degrees. As a region the SE run more events than any other Region, other
Regions only run a championships, not a series.
KB reported that Rob Millar from Eastbourne had passed away this year. Rob had been a
member of the Open Water Group since the Region started and was key in the organisation
of the Open Water Series.
The Championships date for 2018 had been booked and Regions had worked together to
ensure there were no clashes. However, due to Goodwood Speed Festival choosing the
same date this will need to be moved. The new potential date is 21 July and KB is waiting
for the venue to confirm. The other option is to move the event to a different venue, but this
was not favoured, as the venue is ideal. KB has also lost a helper for organising the
Championships so currently this is reliant on just one person. Open Water will be looking to
do online entries this year. It was suggested that perhaps a link could be created with a local
club to assist with the running of the Championships as Swimming do: the Board confirmed
there would be no issues with a similar arrangement. BD confirmed that Chichester
Cormorants have a very keen lead on Open Water, BD will share contact details. BD also
confirmed that entries should be possible through the website. KB confirmed that Officials
are not usually a problem.
KB confirmed that British Swimming have changed the distances which were previously
1500m for 12, 13, 14 year old for each gender. This is changing to 2000m for 12/13 year
old, 3000m for 14/15 year olds and 5000m for 16+. The 5K race currently only attracts
around 20 entries so this change could dramatically affect entries. It is thought these
changes may be to assist with Talent Identification.
CL asked if there would still be a 500m taster event. KB confirmed he hoped to run one, but
needs to look at timing, as longer events will take more time.
KB was asked which jobs he needed assistance with, this would include providing Officials
lunches, help with setting up the day before and on the day. 3-4 people are required the day
before that are capable of lifting heavy weights, and the same again on the day to free KB
up to run the competition. HM will include information in the next update.
Action: HM
Synchronised Swimming
The South East remains the strongest Region for Synchronised Swimming with the Athletes
and Clubs continuing to perform. Rushmoor are the National Champions and Rushmoor and
Reading secured all gold medals at the Age Groups. Due to the retirement of Katie Clark
and Olivia Federici following the Rio Olympics, the international athletes are, however, now
based in the South West. Masters’ Synchro is also expending and doing very well.
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There is a good committee in place who work very hard and are very knowledgeable and
approachable.
The South East ran the Multi Regional event in 2017, the feedback from the event was very
positive. However, it cost more than anticipated to run as London provided fewer Officials
than expected and, therefore, more had to come from the South West. London will be
running the event this year but will be holding it at K2, they have asked the SE to help with
the running. This will be on 9/10 November. The next time the SE will run the event will be
in 2020 and K2 is already booked for this.
There was some changes to the way the Regional Development Squad ran this year which
did not bring in the results that are usually seen. The changes were as a result of a request
from the National Committee. However it has been agreed to revert back to the previous
model this year. It was confirmed that the squad complete warm weather training, 12 athletes
and 3 coaches go to Spain for this. This year the athletes will train more at home. The Athlete
contribution has also been increased by £50.
The Board passed on their congratulations to DH and Erica Moo for their selection for
International Judge appointments.
22

Data Protection
WL not present. Swim England have now issued some guidance for clubs, although it was
noted that Swim England is behind other NGBs on this matter. WL is assisting the Region
in addressing any changes required to be compliant with the new regulations. WL will be
putting together some questions to go out to Discipline Managers about the data that they
hold which BG will circulate when available.
BD reported that work is being done on the back end of the website to ensure compliance.
It is hoped that the website will be compliant by April.
This is something that will also need to be addressed in both Counties and Clubs. Discussion
followed about what the Region could be doing to help Clubs and Counties with this.
Suggestions were put forward such as a checklist for clubs to complete. It was noted that
phones are also included within these regulations, as a lot of data is now held on these. It
was also felt that a case study might be helpful, for example what you need to do if a laptop
is stolen, to give this some real context. BD will put something together and check with WL
before publishing. Any queries received on this will also be collated to see if some frequently
asked questions could be produced. It was noted that England Athletics have produced
some good guidance, BD will check with WL if we can use this.
It was felt there was no benefit in raising the issue with Swim England again.
Action: BD / WL / BG

23

Payment for Course Tutors
The issue of payment for course tutors was raised in respect of Team Manager 2 courses.
The Board confirmed at their last meeting that they were comfortable making payments to
the course tutors in line with HMRC. However, there was a need to explore this with
Discipline Managers and any requirements they may have for course tutors and possible
payments.


Synchro – Speakers and Upskill Tutors are offered a contribution of £50 per day plus
expenses, although not all choose to claim the fee.
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24

Diving – Those requiring payment are for the most part bought in for SEEDs, so will
be paid by Active Nation and the costs invoiced back to the Region.
Swimming – There was no current requirement. The only requirement could be for
Quantum timing systems but currently there are no courses worth paying for. On the
job training is the best that can be offered at the moment.

It was confirmed that currently there are only two tutors to Team Manager 2 training in the
Region so this is a big ask. It was confirmed that if Discipline Managers think that an offer
needs to be made for those running courses, they should contact BG or go through their
Discipline Liaison.
Action: Discipline Managers / BG
Annual Council Meeting – Sept 2018
The Board were asked to endorse a similar event for 2018 as took place in 2017. This would
comprise of workshops, the required business and an awards’ ceremony. This was endorsed
by the Board.
Those present were asked for ideas of workshops that we might run on the day, the ideas
included:








25

Developing Volunteering
Welfare Officer Session – Practical Advice
[Swimming] FINA Update. However it was felt that the number of Officials who had
not yet completed this would be very limited, as most should have completed and
the Counties had been very proactive offering the update.
Social Media
A session to address issues that were raised through the disciplines’ reports e.g.
Water Polo and Open Water. This may help address the things that need developing
within the Region.
Running Licensed Meets. A session on the subject could be run by a member of the
licence panel.
Solution to the Club Incorporation. A session ran at the 2017 ACM, but an additional
session is required to look at the solutions rather than the problems. Clubs who have
been through the process are happy to talk to others about this. Clubs need to know
what the benefits and challenges are. CL is looking to create a template to assist
clubs with this process.

It was agreed that the RCDOs and Development Group should work on this and report back
to the meeting on 21 March to agree the workshops.
Action: RCDOs/Development Group
Review of the Region’s Strategy 2017-2021
HM & KJ have been working with the Disciplines on their Strategies.
Synchro – There is an overview in place of what they want to achieve over the next 12
months, along with an implementation plan which is aligned with the budget submitted. HM
needs to sit down with Synchro at the next meeting to confirm the KPIs.
Disability – HM requires input from SB in order to write a plan. There have been changes to
the structure of Disability recently and new appointments have only just been made.
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Masters – RGS has sent list of what Masters want to do and they will be meeting in April. As
part of this, the KPIs Sharon Lock is working on nationally will be examined to ensure we
are working together. Masters’ events are at capacity so there is limited scope for growth.
Volunteering – This is being looked at by the Development Group. This is starting to link
together. This is more difficult, as it has not been done before, so there are no KPIs in place.
HM hopes to have plans ready to circulate to the Board in April.
Clubs & Members – KJ has been working on this and the Development Group have seen
this. This will be a working document to look at where we are going. It is focused around
Swimming rather than all the disciplines.
Open Water – This is a small plan with a small budget which will comprise of the Camp and
Open Water events that run but will feed into the overall plans.
Water Polo – KJ is liaising with CL/DC on who will be doing what on the Water Polo Plan
and what we hope to get out of each area. The overall strategy objectives are in place and
the budget is aligned with this.
Diving – The budget is in the template but details just need to be added to the plan. The
performance indicators will require the discipline input.
These documents will be useful to have on the agenda for each of the disciplines’ meetings.
It will allow them to easily see what they want to achieve and how they are getting on with
this. Anything that requires a budget should be included in the plans.

26

The Board thanked Helen & Kristie for the progress that has been made on this since the
November meeting.
Action: HM & KJ
Finance
Finance 2017/18
GS apologised for the delay in his sending his report. The current position reveals a deficit
of £13,448k against a budgeted deficit of £74,163k. There are a number of large items still
outstanding including invoices for the Diving Talent Programme, Freedom Leisure for RCDO
costs and also the first quarter of Membership income due from Swim England for 2018. It
is anticipated that there will be a £40k deficit at the end of the year. This means the level of
reserves will decrease from £305k as at 31.03.17 to around £265k at the end of this financial
year. This figure includes the £37k that is ring-fenced for Disability, so is in reality £228k.
The Board were reminded that the minimum level of reserves was agreed at £150k.
Budget 2018/19
The Board were sent a draft budget proposal prior to the meeting. This shows the requests
received from the various disciplines and reveals a deficit of £103k. The Finance Group have
only communicated over email around the budget and have not yet been able to meet so
welcomed the thoughts of the Board on such a proposal.
The report supplied had shown £119,900 of Development spend, although there is also
additional Development within the individual discipline budgets, so this is not the true cost of
Development within the budget.
It was pointed out that the £228k of reserves actually only leaves £78k before the reserves
limit was reached. It was felt that it would be more appropriate to look for achieve a deficit of
£30-40k over a few years rather than spending this all in one year.
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In previous years large deficit budgets have been agreed and the figure achieved has been
nowhere near this for varying reasons. However, it was questioned if there is the resource
to realistically spend this kind of money in one year. It was noted that most disciplines are
not too far in 2017/18 from where they had budgeted and with the anticipated deficit of £40k
for year end, it looks that the money is now being spent by the disciplines, a pattern which it
is hoped will continue. In previous years, disciplines had been asked to examine their
budgets to ensure that the figures were realistic.
It was suggested that the Region should look at increases to the Membership Fees. It was
noted that any increase could lead to challenges on the budget. That said, it was felt that the
work that is being done in the Region is much more visible than it previously was. It was
noted that the Region’s current fees were in the middle when compared with other Regions,
some of which also charge for Category 3 membership. It was suggested that a workshop
could be run to go through with Members the activities that the Region runs and why there
was a need to increase fees. HM had previously run a workshop on support services offered
by the Region which she will update to help promote what the Region does. The idea of
charging for some of the courses the Region runs was put forward to help cover costs for
Team Manager or Time to Listen courses, for example. However, it was felt that, before
volunteers are charged for such activities, looking at expenditure and increasing fees would
be the preferred option.
The Region need to see value from the activities that are being run. The implementation of
Operating Plans and KPIs which align with the Region Strategy should allow activities to be
measured.
The Finance Group were asked to re-examine the budget with a proposal being submitted
at the next meeting on 21 March. The disciplines will need to reassess their budget requests
but should not look to increase their competition entry fees. It was agreed that a £50k deficit
would be more agreeable with a long term scheme to reduce the surplus, obtain
sustainability for future years and achieve a balanced budget, including a staggered
approach on increasing fees over a period of years, while not going below the £150k
reserves limit.
Action: Finance Group / HM
27

Disability Swimming Proposal
An email was circulated on 15 February for this item with information on where the group
has got to so far. There will be a meeting with SB, Disability Manager on 19 February to
discuss further.
It was confirmed the ML had secured, through Portsmouth Northsea SC, the use of a strobe
which can be used by deaf swimmers at the Regional Swimming competitions. The group
propose that some of the ring-fenced money be used towards repair of this equipment if it is
required.
There are a few ideas currently which include an event for non-classified swimmers. The
group have been in touch with Jamie Hooper at Swim England who has produced some
information on running an event like this.

28

The group do not want to spend the funds in one year, but over a number of years.
Action: CL / GS / JB
Employment Matters
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BG, RG, KJ & HM left the room for this item.
The Board considered recommendations of the Staffing Sub-Committee.

29

All the proposals were agreed, It was agreed that JD should act as line manager for the
Regional Club Development Officers.
Action: BG
Appointment of Chairman April 2018
RFP left the room for this item.

30

The recommendation from the nominations committee was that RFP continues in the role of
Chairman for another four year term and those present agreed. The Board thanked RFP for
his work over the past four years.
Action: BG
Review of Communications
BD confirmed that updates are taking place on the back end of the website that will ensure
compliance with GDPR. SLL updates will take place which means communication between
the individual and the website are encrypted. This will also help to include the ranking
functionality with Google. BD would like to spend £300 on a tool that will allow the site to
integrate tools for online entries/courses and accepting payment. This will need to be
decided at the next meeting.
BD noted that there was an increase of 1500 users on the website last week, half of which
were new users. 50% of website users are now accessing the site by mobile devices: the
mobile site will need to improve, based on this usage.
The Facebook account currently has 391 followers, Twitter has 1572 followers and there
are currently 721 people signed up to the newsletter. It was noted that a lot more people
than this read the newsletter.
The medals ordered this year now have the new branding and will be used for all events.
It was noted that Mailsports were not asked to quote for the kit worn by the team that went
to Flanders. Assurances have been given that quotes will be requested from Mailsports. All
Discipline Managers need to be aware, BD will send something out via BG.

31

Pictures will be required for the Annual Report, these need to be a minimum of 2MB. BD
will send a request to the Discipline Managers via BG.
Action: BD / BG
Volunteering Sub-Group

32

BD has been in contact with the Insight team regarding the Volunteer Survey timing. It was
confirmed their survey will conclude at the end of March, so the Regional Survey will go
out around 4-6 weeks after this. BD is meeting with the Insight team to discuss what they
would like us to gather and what information they already have that the Region can use.
BD will report back at the next meeting.
Action: BD / BG
Minutes of the meeting held on 16 January 2018
The minutes of the meeting were approved as an accurate record, save inclusion of
congratulations to BG on her engagement.
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33

Matters Arising
5 – Payment for Course Tutors. It was confirmed that Swim England will only cover the
S&PC costs for those swimming officials’ Course Leaders who have DBS checks
completed through Swim England. It was noted that DBS checks can be portable, although
this service needs to be paid for and requested within 28 days of the check being
completed. It was confirmed that the Region would cover the costs for S&PC courses for
those Course Leaders who did not complete their DBS checks through Swim England.
7 – Finance. Item is on agenda.
13 – Regional Chairmen’s Meeting. RFP will contact Mike Farrar.
16 – AOB. Welfare Officers. Shelley Robinson was not present to provide an update.
Landscape Page –
6 – ASA’s 150th Anniversary. Rosa Gallop is on the National Working Group looking at
this. One meeting has taken place so far and the next one will be in July. A lot of ideas
came out of the first meeting. Any ideas for this should be sent to RG. AL suggested
special medals at National & Regional events.
13 – Constitutions. HM contacted ONB ASA regarding this however there are limited
personnel within the area who have experience with constitutions. JD is checking
constitutions for the area currently. However, all other Sub Region have a representative
that does this. RFP to contact ONB ASA.
Action: RFP
15 – Changes to Swim England Club Membership. HM contacted Membership
Services. Swimmers in the system would have been insured. The only time they would not
be is if their membership had lapsed. Item is complete and can be removed.
21 – Welfare Officers. HM confirmed that there have been changes in the Wavepower
Guidance which means that anyone that has a professional front line role with Children can
use training completed as part of their role and will no longer be required to attend an
additional Safeguarding & Protecting Children course. They will need to provide evidence
of the course and the club will also need to ensure that they obtain a knowledge of
Wavepower. Details will be circulated in the Club Update.
Action: HM/BD
The following items can be removed 5, 7, 10.

34

Affiliations & Resignations
An affiliation enquiry had been received from Oaklands Pool, Hampshire.
Action: BG

35

Correspondence
Jim Boucher has been appointed at the representative for English Masters of the Home
Countries Masters’ Swimming Management Group.
Jenny Gray will be awarded the Paragon Award for Synchronised Swimming from the
International Hall of Fame on 16 May. The Board offered their congratulations.
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36

A note had been received from Emma Griffin about the agreement to reduce the
membership fees clubs will pay from October to December. It was not clear what will
happen for the Regions & Counties.
Action: RFP
Jane Nickerson had contacted the Region regarding a ‘Regional Buddy System’ which
would mean the Region had a named member of the SLT team to approach with any
questions. Following discussion it was not felt that this would be required, the Region being
happy to approach the appropriate contact with any questions they might have.
Action: RFP
ASA Sport Governing Board & Group Board Minutes
The Group Board are no longer meeting.
There has been no meeting on the Sport Governing Board since the last RMB meeting.
The last meeting of the SGB will be on 16/17 March. Both RGP & AL will be away. The
meeting will start on Friday evening and finishes after lunch on Saturday. BG to circulate
information to Board Members including those not present. Any Member who would like to
attend should let RGP know by the end of the month.
Action: BG

37

ASA Senior Leadership Update
The update was noted.

38

AOB
None received.

39

Date of Next Meeting
The next meeting will be on Wednesday 21 March 2018, 7pm at Guildford Spectrum.
Alan Lewis and Roger Prior gave their apologies for the next meeting.
The meeting was closed at 15.30
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AGENDA ITEM 3

1

2
3

4

5

6

7

8

9

10

11

MATTERS ARISING FROM RMB MEETINGS
Updated as at 13 March 2018
SUMMARY OF AGREED ACTIONS
MIN REF
ACTION
15.02.2015
SR/DW/WL/RH
Governance Review
Min 28
Defer – matters arising. More information from Jane Nickerson. Reform
the Governance Group to look at this and which areas the board should
look at.
13.10.2015
BG
List of Assets
BG to compile a list of assets for Trustees
Min 140.3
19.02.17
WL, BD, HM, KJ,
Volunteering Sub-Group
At the February meeting it was agreed that a sub-group would be formed
Min 173
RG, SH & ML
to look at Volunteer recruitment and succession planning. It had been
agreed that this group would comprise of WL, BD, HM, KJ, RG, SH and
ML and that the discipline managers would also be involved.
20.03.17
JB, EA, RFP
Regional Administration
Jim Boucher, Eileen Adams and Roger Penfold to form a small group to Min 204
define a Job Description.
13.07.17
RFP
ASA’s 150th Anniversary
RFP to contact Dave Fletcher & the ASA to find out more information on Min 257
what they are doing to celebrate. A small sub group will be formed to
explore ideas and plan an event to celebrate.
13.07.17
RFP
ASA Service Level Agreement
The ASA have proposed a new method of joint employment which would Min 261
avoid the need to pay VAT on staff salaries. RFP intends to propose this
revised agreement to the Board soon.
11.09.17
BD & WL
Data Protection
Clubs need some guidance on GDPR and any advice from Swim England Min 270
may be too late. WL has some from the information commissioner which
can be circulated and will look for any other guidance.
11.09.17
RFP
APPG for Swimming
A Parliamentary Group has been formed to promote Swimming. There are Min 287
two Members of Parliament from the South East on the group. RFP will
find terms of reference for the group.
10.10.17
RFP / HM
Constitutions
There are reps within the Region that check constitutions however it was
Min 313
noted that there is not one within ONB. RFP to approach ONB about
finding a rep there.
26.11.17
HM / KJ / BD
Review of the Region’s Strategy 2017-2021
It was agreed that operating plans would be produced to support the Min 318
strategy with some KPIs to so that performance can be measured. The
RCDOs will take a lead and liaise with the Discipline Managers.
16.01.18
RFP
Payment for Team Manager 2 Tutors

COMMENTS
Ongoing. Awaiting further
guidance from Swim
England
Ongoing
On Agenda

In Progress

Complete

In Progress

In Progress

On Agenda

This was raised at the request of the RCDOs due to a lack of Team Min 5
Manager 2 tutors in the Region which has made it very difficult to run
Team Manager 2 courses. It was proposed by KJ that a fixed fee is paid
for delivering this course. This proposal was just in relation to Team
Manager 2 courses, not Team Manager 1.

12

13

14

15
16

17

Following discussion it was agreed that the Board had no objection in
principle however it was agreed to explore the needs of tutors across all
disciplines with the Discipline Managers and Development Group. This will
be discussed with Discipline Managers at the February meeting, with any
decision being taken at the March meeting for implementation from 01
April, if agreed.
Disability Swimming
It was noted that there is still £37k ring-fenced for Disability Swimming.
Following discussion it was agreed that JB, CL & GS will put together a
proposal for how these funds could be used to support Disability
Swimming in the Region. The group will report back with a proposal at the
February meeting.
Commonwealth Games Team Selections
Andrew Willis (Bracknell & Wokingham SC) and Anna Maine (Woking SC)
have been selected for the England Team. Any selections for Ireland,
Scotland & Wales to be sent to BD.
Letters of congratulations will be sent to the selected swimmers from the
Chairman.
Swim England Board Nominations
The Board will need to decide how the South East deal with nominations
for the Swim England Board going forward, will this be an open election
for example. This will be discussed at the May meeting with a
recommendation going to the ACM which will be included in the June mail
out.
Mike Farrar RMB Attendance
RFP to invite Mike Farrar to attend a future RMB Meeting
Welfare Officers
Following discussion it was agreed that this should be raised with Jenni
Dearman. SR suggested that workshops with case studies could be
helpful for Welfare Officers however support should be provided by Swim
England Safeguarding to set these up.
It was agreed that SR would contact Jenni Dearman to explain the issues
and discuss the running of such workshops.
Diving Talent Programme

16.01.18
Min 7

JB, CL & GS

On Agenda

16.01.18
Min 10

RFP / BG

Complete

16.01.18
Min 12

RFP / BG

16.01.18
Min 13
16.01.18
Min 16

RFP

18.02.18

BG / Diving Group

SR

On Agenda

18

19

20

21

22

It was confirmed that the South East Region Diving Talent Programme
agreement officially expired in August 2017. It was requested that a report
be submitted to the Board for the next meeting on 21 March asking to
consider the future of the programme. BG to check there was no
extension granted.
Open Water Championships
KB was asked which jobs he needed assistance with, this would include
providing Officials lunches, help with setting up the day before and on the
day. 3-4 people are required the day before that are capable of lifting
heavy weights, and the same again on the day to free KB up to run the
competition. HM will include information in the next update.
Data Protection
WL is assisting the Region in addressing any changes required to be
compliant with the new regulations. WL will be putting together some
questions to go out to Discipline Managers about the data that they hold
which BG will circulate when available.

Min 21

Data Protection
This is something that will also need to be addressed in both Counties and
Clubs. Discussion followed about what the Region could be doing to help
Clubs and Counties with this. Suggestions were put forward such as a
checklist for clubs to complete. It was noted that phones are also included
within these regulations as a lot of data is now held on these. It was also
felt that a case study might be helpful for example what you need to do if a
laptop is stolen to give this some real context. BD will put something
together and check with WL before publishing. Any queries received on
this will also be collated to see if some frequently asked questions could
be produced. It was noted that England Athletics have produced some
good guidance, BD will check with WL if we can use this.
Annual Council Meeting
It was agreed that the RCDOs and Development Group should put
together workshop ideas and report back to the meeting on 21 March to
agree the workshops.
Budget 2018/19
The Finance Group were asked to re-examine the budget with a proposal
being submitted at the next meeting on 21 March. The disciplines will
need to reassess their budget requests but should not look to increase
their entry fees. It was agreed that a £50k deficit would be more agreeable
with a long term scheme to rid the surplus and obtain sustainability for
future years to achieve a balanced budget, this should include a
staggered approach on increasing fees over a period of years. Whilst of

18.02.18
Min 21

HM

18.02.18
Min 22

WL/BG

18.02.18
Min 22

BD / WL

18.02.18
Min 24

RCDOs /
Development
Group

On Agenda

18.02.18
Min 26

Finance Group

On Agenda

Complete

23

24

25

course not going below the £150k reserves limit.
Communications
It was noted that Mailsports were not asked to quote for the kit worn by
the team that went to Flanders. Assurances have been given that quotes
will be requested from Mailsports. All Discipline Managers need to be
aware, BD will send something out via BG.
Pictures will be required for the Annual Report, these need to be a
minimum of 2MB. BD will send a request to the Discipline Managers via
BG.
Volunteering Sub Group
BD has been in contact with the Insight team regarding the Volunteer
Survey timing. It was confirmed their survey will conclude at the end of
March so the Regional Survey will go out around 4-6 weeks after this. BD
is meeting with the Insight team to discuss what they would like us to
gather and what information they already have that the Region can use.
BD will report back at the next meeting.
Swim England Membership Fees
A note had been received from Emma Griffin about the agreement to
reduce the fees clubs will pay from October to December. It was not clear
what will happen for the Regions & Counties.

Updated 13/03/2018 BG

18.02.18
Min 30

BD / BG

18.02.18
Min 31

BD / BG

On Agenda

18.02.18
Min 35

RFP

On Agenda

EMPLOYMENT MATTERS
PURPOSE OF REPORT
To advise the Board about a meeting of its Staffing Sub-Committee, and to put the
Sub-Committee’s recommendations before the Board.
PROPOSED ACTION
1

The Board is asked to NOTE the report.

2

The Board is requested to ADOPT the following recommendations of the SubCommittee:
A

to adopt the terms of reference set out in the Appendix hereto;

B

to appoint a Board Member to act as line manager for the Regional
Club Development Officers, pending any changes to the present
staffing structure;

C

to increase the salaries of the Region’s employees by 2% with effect
from 1 April 2018;

D

to revise its pension arrangements in line with those adopted by Swim
England (see paragraph12 below);

E

to adopt the Swim England policies about family issues and
homeworking, for persons jointly employed by the Region and Swim
England;

F

in principle, and subject to discussions with them, to transfer the
Regional Club Development Officers to joint employment with Swim
England.

SUPPORTING INFORMATION
1

The Board’s Staffing Sub-Committee met for the first time on 29 January 2018,
when Carys Jones was elected as Chairman.

2

In noting its membership, the Sub-Committee observed that it could call upon
the skills of other Board members (or non-Board members), as appropriate.

3

The Sub-Committee considered draft terms of reference, and decided to
recommend that the Board adopt the terms of reference set out in the
Appendix hereto.

1

4

The Sub-Committee noted that the Region enjoyed the services of 3 members
of staff, viz
Bryony Gibbs, Regional Office Manager (ROM)
Kristie Jarrett, Regional Club Development Officer (RCDO)
Helen Mack, RCDO.
and the arrangements for their employment.

5

It was noted that the Chairman of the Regional Management Board had been
identified as manager of the ROM. The Chairman had approved the leave
arrangements, applications for additional hours worked and claims for travelling
etc expenses of the ROM, since her transfer to the Region on 1 April 2017.
While the ASA’s Regional Director (or later titles) had acted as line manager for
the RCDOs, it seemed that no-one had performed that role since the ASA’s
reorganisation on 31 March 2017, when its divisional structure was dismantled.
The Sub-Committee believed that arrangements should be made urgently to
authorise claims etc by the RCDOs on behalf of the Region.

6

It was noted that all 3 employees worked from their homes.

7

The Sub-Committee also noted that the Region hired, from time to time, casual
employees to act, for instance, as course tutors. Such casual workers were
“employed” by Swim England, who paid them, and accounted for them to
HMRC. Swim England recharged the Region for the services of these casual
workers. If, however, tutors were self-employed, and recognised as such by
HMRC, the Region paid them, as contractors, on invoice.

8

It was noted that the ROM was paid in accordance with a Swim England pay
scale, as she had transferred to the Region, effectively on a TUPE basis, on 1
April 2017. Her conditions of service had remained unchanged. Her post was
full time (35 hours per week).

9

The RCDOs were paid in accordance with a scale agreed with Freedom Leisure.
Their other conditions of service were as agreed with Freedom. Their posts
were part-time - 15 hours per week, with any additional hours paid on a plain
time rate. One of the RCDOs habitually worked many additional hours per
week.

10

The Sub-Committee reviewed the present job descriptions for the posts and
decided to propose revisions to them, not the least to reflect the changed
structure of the sport since 1 April 2017.

11

It was reported that the Swim England Remuneration Committee had agreed
that it would increase the salaries of its employees by 2% with effect from 1

2

April 2018. The Sub-Committee felt that the Region should follow suit, and
agreed, pending the adoption of its terms of reference, to recommend that the
Board increase employee salaries by 2%, with effect from 1 April 2018.
12

The Sub-Committee observed that the ROM is entitled to enrol into the Swim
England staff pension scheme. Likewise, the RCDOs were enrolled into a
stakeholder scheme operated by or on behalf of Freedom Leisure. It was
reported that Swim England had made some adjustments to its scheme with
effect from 1 April 2018, from the schedule below:
Employee contributions
1%
2%
3%
4%
5%
6% or more

Previous Employer
contributions
1%
2%
3%
4%
5%
6%

New Employer
contributions
4%
4%
4%
4%
5%
6%

The Sub-Committee agreed, pending the adoption of its terms of reference, to
recommend that the Board revise its pension arrangements in line with those
adopted by Swim England.
13

The Sub-Committee was advised that Swim England had adopted new 2 policies
relating to employees – one about family issues and one about homeworking.
The Sub-Committee agreed, pending the adoption of its terms of reference, to
recommend that the Board adopt these policies for persons jointly employed by
the Region and Swim England.

14

Points arising from the meetings with RCDOs in November 2017 were discussed.
In general terms, the RCDOs were happy with their lot, although it was
observed that there could be a better division of their labour. The gap in the
arrangements for their management was acknowledged.

15

The Sub-Committee took the view that both the Region and the RCDOs would
benefit if they were transferred to the joint employment contract with Swim
England. It was agreed to recommend to the Board, in principle, to transfer
the RCDOs to that arrangement.

16

The meeting with the ROM was held on 7 February 2018.

17

The Sub-Committee has decided that its 2 major tasks imminently are



starting discussions with the RCDOs about their possible transfer to joint
employment contracts with Swim England;
a review of the Region’s staff management structure.
3

In addition, the Sub-Committee will review the existing job descriptions of
staff.
18

The Sub-Committee will meet again on 5 March 2018.

RFP
02.18

4

APPENDIX
SWIM ENGLAND SOUTH EAST
STAFFING SUB-COMMITTEE OF REGIONAL MANAGEMENT BOARD
SUGGESTED TERMS OF REFERENCE
To provide advice and support to the Board regarding the employment of staff
More specifically
1

To make recommendations to the Board on the staff structure and number and
duties of posts;

2

To settle the job descriptions and person specifications for posts;

3

To make arrangements for the recruitment of staff to vacant posts;

4

To settle the terms and conditions of new employees, and their starting
salaries;

5

To ensure arrangements for the annual appraisal of employees, and to
recommend action for addressing any issues arising therefrom;

6

In respect of staff employed jointly with Swim England, to implement changes
to salary scales or terms and conditions proposed by Swim England, subject to
subsequent report to the Board, or to make recommendations to the Board for
the variation of such changes;

7

To liaise with the employers of staff not employed jointly with Swim England
regarding changes to salary scales or terms and conditions, subject to
subsequent report to the Board.

5

Diving Talent Programme
PURPOSE OF REPORT
To advise the Board about the Diving Talent Programme and the need for an agreement
with Active Nation.
PROPOSED ACTION
The Board is asked to
1
Understand the SER Diving Talent Programme
2
Consider the proposed budgets for Development Camps for Diving and other
Disciplines
3
Agree the need for an agreement with Active Nation to run the programme.
SUPPORTING INFORMATION
Why was the Diving Talent Scheme set up?
ASA Beacon funding was reviewed in 2013. Existing and new programmes were invited to
submit proposals for Beacon Schemes to last four years. Four schemes were selected for
diving: Leeds, Sheffield, Luton and Southend. Southampton submitted a good programme
and had divers of suitable ability but were rejected for no good reason. Further divers from
Star Diving Guildford and Albatross Diving Club( Reading) would also train within the
Southampton Scheme. The proposed scheme at Plymouth was also rejected. Luton and
Southend had no divers of this standard but offered training to divers from selected clubs
including Star Diving but excluding Southampton.
As there was no Beacon programme for diving programme in the South East Region, SER
worked with Southampton to develop a programme for divers from the South East Region
that matched or bettered those developed for the Beacon programmes. The scheme was/is
led by Lindsey Fraser, who has coached at Olympic Games, World Champion and all levels
below.
The Beacon programmes have now completed. Swim England Diving has acknowledged
that the Southampton scheme was the best and other centres have been advised to develop
similar schemes.
What are the results?
The results can be seen in the Diving Report to the RMB and previous reports.
What form does the scheme take?
Ten one-day camps involving pool and dry land work, coaching, sports science
(Southampton Solent University), sports medicine, motivation, coach education and
mentoring, parents/volunteer education.
The divers designed a tee-shirt worn by divers and coaches, and renamed the programme
locally as the South East England Diving Scheme (SEEDS)
RMB members are invited to attend a SEEDS camp to see how good they are and how well
they run.

How does it link to other Camps?
To make effective use of the facilities and available coaches, further camps are held on the
same day for a Development Squad (at a level below SEEDS) Divers attend these five times
a year. Also, camps are held for divers in clubs in the Diving Network. These are selected
by their home clubs.
Funding
SER contributes funds to SEEDS, the rest is paid by the divers (or their parents)
The Development camps are funded by the divers/parents.
Network camps are part funded by SER Network Funding as for other Networks.
The SER cost is similar to our other disciplines
All discipline will hold development camps in 2017/18 listed in their budget submissions.
Discipline
Swimming

Net cost of Development
Camps
£15400

Comment

Synchro

£13100

Swim England Pathway 13 years camp
and Seniors Off-shore Camp
Off-shore Camp

Diving

£10000

Diving Talent Programme (SEEDS)

Disability

£2000

Two one-day camps

Masters

£1225

Development Day

Water Polo

£1000

Regional Academy

Open Water

£900

One-day camp

Involvement of Active Nation
When Southampton pool was rebuilt it was run by the City Council. In addition, ASA Diving
ensured that the diving programme was also run by the Council. Southampton Diving
Academy was created as the competitive club within the whole set-up for diving at
Southampton. Later the Council went to out-source all their recreation facilities and the
operation of the facility and the diving programme moved to Active Nation.
When SEEDS was set up there was a formal agreement with Active Nation including
facilities, lead coaches and organisation. This agreement has now expired.
Recommendation
The RMB is requested to that this agreement should be renewed to provide a means of
working with a commercial enterprise and to ensure we have the best programme available
for all talented divers within the South East.
John Davies & Frank Clewlow:
18 March 2018

Bryony Gibbs
From:
Sent:
To:
Subject:

Emma Langham
05 March 2018 10:33
Emma Langham
Region & County Payments 2018

Follow Up Flag:
Flag Status:

Follow up
Flagged

Dear Regional Finance Officers
Region and County Payments
As you are aware the closing date for Swim England renewal submission has been brought forward to 28th
February. In view of this we are looking at bringing forward the first 2018 Region and County payment to midMarch, this payment will be based on the invoices we have processed at that point. We will be then making
further payments towards the end of April once all renewal invoices have been processed.
However if you would prefer us to hold the Mid-March payment until early April we are happy to do so. If you
could let me know if you would prefer to receive your payment in April I can arrange for this to happen.
Final Quarter Fees
At the January Sport Governing Board a recommendation was made that Swim England membership fees be
reduced by 50% in the final quarter of the year. This recommendation was approved and will come into effect
from 1st October 2018. In view of this can you confirm the fee your Region / County will be collecting in the
final quarter of 2018?
Regards

Emma Langham
Membership Services Manager
T 01509 640719
E emma.langham@swimming.org
Pavilion 3, SportPark, 3 Oakwood Drive,
Loughborough University, Leics LE11 3QF

swimming.org
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Finance Group report 09/03/2018

The Finance Group ‘met’ on 08/03/2018 to discuss further the budget for 2018/2019.
By way of background, a budget had been submitted to the RMB on the 18th February for
discussion although at that time there was no recommendation being made; the document was for
information only. The budget that had been presented revealed a deficit for next year of about
£103,000. There was clear agreement at the meeting that this was not a level of deficit that would
be supported and the agreement of the Board members present was that they would be prepared
to support a deficit of only £50,000 with a view to achieving a neutral budget over the following
years. This is against a background of a likely deficit for 2017/2018 of £40,000. As Board
Members will be aware, the Balance Sheet as at 31/03/2017 reveals assets/reserves of £305,772
which includes a ‘ring-fenced’ amount of £37,000 relating to Disability. The feeling amongst
most members of the Finance Group is that we should not include such monies when assessing
the actual reserves where we have agreed that a minimum of £150,000 should be maintained.
The anticipated deficit for 2017/2018 will reduce the reserves to either £228,000 or £265,000
(depending how you view the disability monies) and a deficit Budget for 2018/2019 of £50,000
will clearly reduce reserves further.
There had been a discussion at the Board about membership fees and how achieving our Budget
objectives would, in all probability, require a fee increase at some time given that there was no
desire to increase competition fees. As a reminder, we last increased membership fees on
01/01/2016 and attached is a document revealing fees being charged across all the Regions.
Since the meeting on the 18th February the finance group have had a number of email exchanges
in an effort to agree a budget to recommend to the board. No agreement could be reached and we
therefore ‘met’ in an effort to come to an agreement that we could submit to the Board for
approval. It is fair to say that the Finance Group is split over the issue of affiliation fees and we
are therefore submitting two proposals for discussion at the meeting of the board on the 21st
March.
In reducing the deficit budget from £103k to £50k we have firstly imposed some substantial cuts
to individual Budgets which has been done against a background of the various ‘disciplines’
actual income and expenditure for the current year and also a substantial cut to the Development
Group budget which will essentially be achieved by withdrawing all Teachers bursaries. At the
time of writing this report, no discipline Manager is aware of the proposed cuts. The only budget
cut that has been officially discussed and agreed is ‘other’ which is essentially the cost of our
Regional Office Manager and RCDO’s. This cut is based on the agreement to transfer the
employment of our 2x RCDOs from Freedom Leisure to the same arrangement as our ROM.
This will save us both VAT and administration fees. It is believed and hoped that we will
achieve this by the end of the first quarter of 2018/2019 although Board Members should be
aware that this has not been officially agreed at the time of writing. A failure to achieve this
would increase the deficit by approximately £10k.




Budget 1 is based on affiliation fees being maintained at their present level.
Budget 2 is based upon a £1 increase in affiliation fees for categories 1 and 2 being
increased by £1 from 01/01/2019. The annual benefit of this increase based on current
members is about £31k although for the 2018/2019 Budget we will of course only enjoy
25% of that amount.

Budget 2 is based upon increasing affiliation fees to generate circa £31k on an annual basis
although given an effective date of 1/1/19, this would generate only one quarter of this amount,
£7.5k in the 2018/2019 financial year. Under this proposal consideration has been given by the
Finance Group as to which category of members should be impacted. With the exception of one
member, all other Finance Group members consider that a new levy should not be introduced for
category 3 members. Budget 2 is therefore presented on the basis of a £1 increase for category 1
and category 2 members effective 1/1/19. To achieve a similar level of income from Category 3
members alone, against the wishes of the majority of the Finance Group, would require a new fee
of £4.
Recommendation
To adopt either Budget 1 or Budget 2 for 2018/2019.

G M Shields
Board Member responsible for Finance
09/03/2018

Over All Budget Surplus and Deficit 2018/19
Discipline

Income

Water Polo
Masters
Open Water
Diving
Synchro
Disability
Swimming
Development
Central Establishment
Governance
Other
Youth Forum
Income
Totals
Over all Budget Surplus and
deficit

£
£
£
£
£
£
£
£

£
£
£
£
£

£

3,100.00
15,980.00
3,800.00
4,510.00
9,440.00
1,000.00
71,300.00
10,500.00

‐
‐
‐
‐
185,710.00

Expenditure

Surplus/Deficit 2017/18
Budget

£
£
£
£
£
£
£
£
£
£
£
£

‐£ 20,610.00
‐£
2,640.00
‐£
2,000.00
‐£ 12,615.00
‐£ 21,590.00
‐£
5,880.00
‐£ 28,010.00
‐£ 88,000.00
‐£
3,450.00
‐£ 13,450.00
‐£ 89,000.00
‐£
2,000.00
£ 185,710.00

‐£12,325.00 £
‐£23,948.89 £
‐£5,880.00 £
‐£15,700.00 £
‐£70,250.00 £
‐£3,250.00
‐£13,250.00 £
‐£88,000.00 £
‐£2,000.00 £
£179,750.00 £

‐£ 103,535.00

‐£76,163.89

23,710.00
18,620.00
5,800.00
17,125.00
31,030.00
6,880.00
99,310.00
98,500.00
3,450.00
13,450.00
89,000.00
2,000.00

£
‐
305,340.00 £ 408,875.00

Amendment

Revised 2018/19
Surplus/Deficit

‐£15,130.00 £

3,000.00 ‐£

‐£2,830.00 £

500.00 ‐£
500.00 ‐£
2,000.00 ‐£
3,000.00 ‐£
1,500.00 ‐£
10,000.00 ‐£
15,000.00 ‐£
‐£
‐ ‐£
12,000.00 ‐£
1,535.00 ‐£
‐ £

17,610.00
2,140.00
1,500.00
10,615.00
18,590.00
4,380.00
18,010.00
73,000.00
3,450.00
13,450.00
76,000.00
465.00
185,710.00

‐£

53,500.00

‐£3,350.00 £

Over All Budget Surplus and Deficit 2018/19
Discipline

Income

Water Polo
Masters
Open Water
Diving
Synchro
Disability
Swimming
Development
Central Establishment
Governance
Other
Youth Forum
Income
Totals
Over all Budget Surplus and
deficit

£
£
£
£
£
£
£
£

£
£
£
£
£

£

3,100.00
15,980.00
3,800.00
4,510.00
9,440.00
1,000.00
71,300.00
10,500.00

‐
‐
‐
‐
185,710.00

Expenditure

Surplus/Deficit 2017/18
Budget

£
£
£
£
£
£
£
£
£
£
£
£

‐£ 20,610.00
‐£
2,640.00
‐£
2,000.00
‐£ 12,615.00
‐£ 21,590.00
‐£
5,880.00
‐£ 28,010.00
‐£ 88,000.00
‐£
3,450.00
‐£ 13,450.00
‐£ 89,000.00
‐£
2,000.00
£ 185,710.00

‐£12,325.00 £
‐£23,948.89 £
‐£5,880.00 £
‐£15,700.00 £
‐£70,250.00 £
‐£3,250.00
‐£13,250.00 £
‐£88,000.00 £
‐£2,000.00 £
£179,750.00 £

‐£ 103,535.00

‐£76,163.89

23,710.00
18,620.00
5,800.00
17,125.00
31,030.00
6,880.00
99,310.00
98,500.00
3,450.00
13,450.00
89,000.00
2,000.00

£
‐
305,340.00 £ 408,875.00

Amendment

Revised 2018/19
Surplus/Deficit

‐£15,130.00 £

3,000.00 ‐£

‐£2,830.00 £

500.00 ‐£
500.00 ‐£
2,000.00 ‐£
3,000.00 ‐£
1,500.00 ‐£
10,000.00 ‐£
15,000.00 ‐£
‐£
‐ ‐£
12,000.00 ‐£
1,535.00 ‐£
‐ £

17,610.00
2,140.00
1,500.00
10,615.00
18,590.00
4,380.00
18,010.00
73,000.00
3,450.00
13,450.00
76,000.00
465.00
193,460.00

‐£

45,750.00

‐£3,350.00 £

Re: On line entries for Open Water Championships
Purpose of report:
To gain Board agreement that an intermediary can receive entry fees for the Open
Water Championships 2018 before transfer to and Region’s bank account.
Background:
The Board will recall the conversations from the meeting on 18 February and have
read minute 21 (Open Water) concerning the management of entries to the
rescheduled 2018 Championships.
To reduce the workload and provide the level of support needed by the Open Water
Manager the preferred method of entry for this year’s Championships is through a
secure, automated system provided through the website. The entry form and
reporting process to achieve this is currently being developed.
The Board will also be aware that its constitution determines that all monies should
be paid directly into its bank.
This limitation means that the automated process would have a manual intervention
to verify receipt of entry fees if they were paid by BACS or other methods. This
would add to the workload of the Open Water Manger and involve additional
support from the Office Manager.
Proposal:
To integrate payment at the point of entry.
There are a number of providers but preference is given to Stripe
(https://stripe.com/gb) who have pre‐coded integration with the online form
provider (https://eu.jotform.com/myforms) being used.
Key information:
 Fees for handling the entry transaction are 1.4% +20p (entry fee for 2018 is
£15.00 therefore total cost for each entry is .41p).
 No long term commitment of annual fee etc
 Reports all entries on payment
 Flexible transfer arrangements to customer’s bank
 Compliant with EU banking regulation
 Limited to credit card payments
 Compatible with Android Pay and Apple Pay
 Enables refunds
Recommendation:
To authorise the use of on line payments for entry fees.
Brian DeVal
13 March 2018

Annual Council Meeting Workshops – Sept 2018
PURPOSE OF REPORT
To advise the Board about work of the Development Group in identifying potential
workshops.

PROPOSED ACTION
The Board is asked to
1
Agree Champions for each potential workshop
2
Discuss and evaluate interest, value and attendance for each potential
workshop
3
Agree the workshops to run
4
Assign RDOs to support Champions in planning workshops
5
Set timescales for reporting back
SUPPORTING INFORMATION
At the RMB on 18 February the Board were asked to endorse a similar event for 2018 as
took place in 2017. This would comprise of workshops, the required business and an
awards’ ceremony. This was endorsed by the Board.
Those present were asked for ideas of workshops that we might run on the day, It was
agreed that the RCDOs and Development Group should work on this and report back to the
meeting on 21 March to agree the workshops.
We have listed the ideas below.
We have identified Board Members to champion each workshop and provided comments
and a scoring system. The RMB can make decisions based on Interest, Relevance and
Attendance (or any other criteria they feel is important.

John Davies
12 March 2018

Mark Interest, Relevance and Expected attendance as Hi/Med/Low
Topic

Developing Volunteering

Champion/
Responsible Board
Member
Brian Deval

Welfare Officer Session –
Practical Advice

Shelley Robinson

[Swimming] FINA Update.

George Adamson

Social Media

Brian Deval

A session to address issues that
were raised through the
disciplines’ reports e.g. Water
Polo and Open Water.
Running Licensed Meets.

Jim Boucher

Interest

Value

Attendance

Comments

it was felt that the number of Officials who had not yet
completed this would be very limited, as most should
have completed and the Counties had been very
proactive offering the update.
A session was held at a Team Managers Forum in
2016 and went well. A session was scheduled for the
2017 ACM but had few applicants and was cancelled
This may help address the things that need
developing within the Region

Carys Jones

A session on the subject could be run by a member of
the licence panel.

Solution to the Club
Incorporation.

Chris Lee

A session ran at the 2017 ACM, but an additional
session is required to look at the solutions rather than
the problems.

Increase(s) to our affiliation fee,

Gary Shields

Workshop to justify proposal

GDPR Information Security

William Long

Implementing GDPR in a club

WATER POLO REQUEST
PURPOSE OF REPORT
To advise the Board about an opportunity which exists and support that is
requested by the Water Polo Management Committee, and to put that request
before the Board.
PROPOSED ACTION
1 That the Board support and fund the purchase of 2 new Water Polo goals to
be used by the region during its training sessions at Splashpoint Leisure
Centre in Worthing up to a maximum cost of £1,500.
SUPPORTING INFORMATION
1 The two-hour regional water polo sessions which are run at the Splashpoint
Leisure Centre in Worthing are always well attended.
2 We use the main pool and the diving pit throughout these sessions, the diving
pit being ideal for tactical play practice and training. The facility, like most
pools, only has one pair of goals and so we are unable to include shooting
practice in the diving pit.
3 We have asked the pool operators if they will purchase or contribute to a
second set of water polo goals, but they have politely pointed out that as
we are the only users for such a purchase they are unable to contribute.
4 As a result, we are unable to train with the goals or play a match in the main
pool while shooting and tactical practice takes place in the diving pool.
5 We would like the support of the region in the purchase of a set of goals to
store in the centre for use only by the region.
6 We believe that goals would cost between £1000 - £1500 and we seek support
from the region to purchase these. We are seeking a quote.

CJL
03.18
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INCLUSION SUPPORT
PURPOSE OF REPORT
To advise the Board about inclusion opportunities that exist and inclusion support
as recommended by the sub-committee set up for the purpose of Jim Boucher,
Gary Shields and Chris Lee, and to put that recommendation before the Board.
PROPOSED ACTION
1

The Board is asked to NOTE the report.

2

The Board is requested to ADOPT the following recommendations of the
Sub-Committee:
A

to support and approve the inclusion support proposal as set out
below, the support to be capped at £37,000 in total.

B

to approve the continuation of the regional Disability and Inclusion
sub-group of Jim Boucher, Gary Shields and Chris Lee or such other
persons as the Board shall decide from time to time, for the purposes
of approval of expenditure as laid out within this proposal.

SUPPORTING INFORMATION
1

The Board’s Inclusion Sub-Committee met for the first time in February 2018.

2

In noting its membership, the Sub-Committee observed that it could call upon
the skills of other Board members (or non-Board members), as appropriate.

3

The Sub-Committee held a discussion on the telephone with Jamie Hooper,
Health and Wellbeing Manager, Swim England. Jamie provided the inclusion
attachments to this report.

4

The Sub-Committee held a meeting with Sue Barker, Regional Disability
Manager, in order to obtain her input on the proposal.

5

Attached in excel format are the 2018-19 regional disability budget together
with the inclusion budget proposal to a maximum spend of £37,000.

6

Having considered funding options we believe that the following are areas
where support should be considered and if felt appropriate, given to Swim

1

England members who live in the South East region and Swim England affiliated
Clubs which are also affiliated to the South East region:
A

Support for the disabled classification of individuals. The costs of
classification can be a major hurdle to the progression of disabled
aquatic athletes and can include not only the classification cost itself but
also the cost of travel and hotel where needed. Generally, classification
events for those who are blind and/or have a physical disability are
undertaken at British competitions and there is no charge for these
classifications above the travel and hotel costs. For class S14 learning
disabilities (those with an IQ below 85), those with a statement of
educational need (who are generally between 5 and 18 years old) also
should not need to pay for classification however those without a
statement of educational need or those over 18 years of age in the S14
category could be asked to pay in the region of £600 for private
classification.
Unless the regional Disability Swimming Management Group (or an
equivalent body in other aquatic disciplines) request an exceptional level
of support for an exceptionally talented individual of no more than £600,
we would like to see funding for these costs to be set at between 80100% of the classification fee and travel expenses up a maximum amount
of £200 per aquatic athlete (with travel expenses to be in line with the
SER expenses policy). To qualify individuals will need to be on the
classification waiting list and be supported in their application by the
regional Disability Swimming Management Group (or an equivalent body
in other aquatic disciplines) or the regional Disability sub-group.
Proposed budget – 2 individuals per annum at £200, 1 individual every
3 years at £600.

B

Support for an annual non-classification event which Swim England are
keen to see in the South East as a model for other regions to copy.
Attached is the Swim England proposal in this respect with the aim of
engaging more disabled people into competition; this is still very much in
the planning stage and we are advised that we need to wait for the
appointment of the new Para Swimming Development Manager in order
to progress this further. This is very similar in nature to the annual event
held by the region in March each year. Due to pool booking errors by the
pool operator there will be no event in March 2018 although it is likely
that this will be held in April or May 2018 then March 2019 and annually
thereafter. This has been moved to this budget area with its associated
costs from the annual Disability Budget, which is also attached and no
longer includes this event.

2

Proposed budget – Income of £500 and costs of £1,550 per event with
2 events in 2018/2019 and one event annually thereafter.
C

Support for Disability Coaching and Teaching courses in exactly the
same way as the region supports Development Bursaries, but with the
expenditure coming out of the Disability funding and not the
Development funds. There are also CPD courses, costing relatively small
amounts of money, for Club Chairs in subjects such as disability
awareness and we would include these as legitimate items for bursaries.
To qualify for the coaching or teaching bursaries individuals will need to
be supported in their application by the regional Disability Swimming
Management Group (or an equivalent body in other aquatic disciplines) or
the regional Disability sub-group. The first 5 applicants each year
(limited to 1 per Club) for support of £20 each for Disability CPD courses
will receive funding.
Proposed budget – 1 coaching or teaching course every 2 years at
£400, 5 individuals every year for CPD at £20.

D

"Elite" bursaries for athletes attending World or European
Championships of, for example, Deaf, Blind, Cerebral Palsy, Downs
Syndrome, Transplant Games or Special Olympics Swimming (or Aquatics
in general). These events would be considered on a case by case basis
and we would need to know the venue and number of SER athletes
potentially attending. If we chose to award, then each swimmer or
aquatic participant would receive a similar sum. We would expect some
level of Governing body selection to represent their country in respect of
any of these submissions and individuals will need to be supported in
their application by the regional Disability Swimming Management Group
(or an equivalent body in other aquatic disciplines) or the regional
Disability sub-group. We would restrict support to £100 per individual for
competitions on the UK mainland and £200 per individual for overseas
competitions.
Proposed budget – 7 UK mainland competing athletes annually at £100
each and 6 overseas competing athletes annually at £200 each. Teams
competing will be restricted to £500 per annum, or less, at the
discretion of the regional Disability sub-group to enable the budget to
support as many athletes as possible. This budget reduces slightly in
the final year of the programme.

3

E

Pioneering, also known as "pump-priming" activities. We would consider
funding costs such as lane hire, coaching and supervision costs to allow
clubs to develop a disability or other inclusive aquatic activities for a
maximum of 6 months after which it should be self-sustaining. The model
used by Sport England and local Sports Partnerships could be adopted,
and maybe partnering with the latter. The maximum support would be
£500 per Club. Submitting Clubs need to be Swim England member clubs
and they will need to be supported in their application by the regional
Disability Swimming Management Group (or an equivalent body in other
aquatic disciplines) or the regional Disability sub-group. Other inclusion
papers provided by Swim England are also attached.
Proposed budget – 1 Club annually at £500 although this could be
spread wider in smaller sums.

F

Support for officials attending European or World Championships for
their expenses that are not reimbursed. An example of this would be the
European Championships which are to be held in the summer of 2018 in
Ireland where officials will be provided with accommodation and food
but will need to fund their own transport costs including flights. We
would support officials to a maximum of £100 per official for out of
pocket expenses. Individuals will need to be supported in their
application by the regional Disability Swimming Management Group (or
an equivalent body in other aquatic disciplines) or the regional Disability
sub-group.
Proposed budget – 2 individuals in 2018/19 at £100 each, thereafter 1
individual annually at £100.

G

Support for a ‘one-off’ pioneering competition in Jersey to take
Disability swimming and support the region’s strongest swimmers to
compete there in order to raise the profile of the discipline and
encourage new participants on the Channel Islands. It is thought that the
region will need to arrange an advance visit in order to organise the
event and that the region will support between 10 and 20 swimmers
travelling plus 3 adults in support for coaching and team management.
Proposed budget of £2,600 in 2018/19.

JB/GS/CL
03.18
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DISABILITY BUDGET 2018‐19
Apr
4108

Total

5100
5101
5102
5107
5110
5130

5132
5133

May

Jun

Jul

Aug

Sep

Events Income (DSE Funding)

Disability Training Day Expenditure
Disability Coaching Expenses
Disability Events Expenses
Disability DSE Champs Officials Expenses
Disability Official Development
Disability Group Expenses
Disability Manager/Assistant Team Manager
Travel Expenses Competiton Visit Swimmers
Manager
Disability Manager/Assistant Team Manager
Accommodation Competition

Total

Oct

Nov

Dec

Jan

Feb

Mar

TOTAL
£600

600
0

0

0

0

0

600

0

900
200

0

0

200

340

0

0

0

600

900
200

£1,800
£940
£1,000
£500
£0
£70

1,000
500
70

120

£120

550

£550

£70

£0 £1,100

£0

£0

£1,500

£0

£200

£1,010

£0

£0

£1,100

£4,980

‐£70

£0 ‐£1,100

£0

£0

‐£900

£0

‐£200

‐£1,010

£0

£0

‐£1,100

‐£4,380

Guide to
engaging Muslim
women in swimming
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Guide to engaging Muslim women in Swimming

Overcoming
cultural barriers

Barriers to
swimming
The largest barrier to Muslim women’s
participation in swimming is finding facilities
that are culturally appropriate to the needs of
their community.

This guide has been developed in collaboration with Sporting Equals to help swimming providers better
understand and engage with Muslim women.
It is based on detailed insight and tried and tested best practice case studies and outlines the barriers and
motivations to swimming as well as how to make changes to encourage greater participation from this group.
Islam promotes good health and fitness, and encourages both men and women to engage in physical activity
to maintain a healthy lifestyle.
However, due to religious interpretations or simply through lack of awareness, many Muslim women have
been prevented or have felt unable to participate in sports. Barriers stem from fear of discrimination,
lack of confidence and fear of negative attitudes from service providers in relation to respecting religious
or cultural needs.

The trend towards open plan environments
and facility design is reducing the options for
privacy which some cultural groups require to
maintain modesty. This can range from lack of
privacy in changing rooms and shower areas to
increased visibility in the pool due to excessive
public viewing areas. This is making swimming
inaccessible.
Other factors include:
• a lack of cultural understanding by staff,
which can have a major impact on the
swimming experience for Muslim women
• the ratio of male to female staff – with
too few female lifeguards and instructor/
teachers to cover female only sessions.

KEY FACTS (2016)
• 2.8 million Muslims live in the UK
• Islam is the second most popular religion in the UK (4.8%)
•	68% of Muslims are from an Asian background, with
Pakistanis making up 38% of the total Muslim population.

•	Three quarters of the Muslim population is concentrated
in London, West Midlands, the North West and Yorkshire
and Humberside.
•	Muslim females have the lowest sports participation rates
(19%) of all ethnic groups

•	20% of Muslims are in full time employment – compared
to 35% of the general population and 46% of the Muslim
population resides at the bottom 10% of the most deprived
Local Authority Districts in England.
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The top
issues and
challenges to
participation

Transport

Language and Communication

It is often more appropriate for women to
access services locally as most will not
have own transport. They will be reluctant
to use public transport in the evening if
they are on their own.

Language is often a barrier, as being unable to communicate
causes anxiety and uncertainty around how to approach and
access services.
Make information available in key languages; promote services
and pool timetables in appropriate places such as schools and
mosques to ensure women are aware of what’s on offer.

Socio-Economic Differences
BAME people statistically earn less than their white
counterparts and this limits accessibility, particularly for
women who often give financial priority to their families.

Parental approval

Dress Code
Muslim women need to be able to cover their body whilst
swimming. Some women use a ‘burqini’, others wear a tight fitting
t-shirt and leggings, or a t-shirt under a costume.

Appropriate sessions and times
With limited personal free time, more would engage in sport more
readily if children were involved, if activities were offered whilst
they were ‘out and about’ e.g. after school drop offs / pick ups
(appealing to parents and carers across the board).
Operators should consult with the community regarding the
timetabling of sessions.

More needs to be done to encourage more young women to
access employment within the sports sector. This will help to
break down barriers and act as a resource to equip other staff
with cultural knowledge about the communities they serve.

Facilities and Environment
• Need to be clean.
• Provision of a prayer room or quiet area is
advised as most Muslim women will observe
prayer during specific times of the day.
• Safety, lighting and security are important
to prevent racially motivated incidents.

Lack of women only sessions
Most Muslim women will only participate in
physical activity in a female only environment.

Role Models

Marriage and childcare

More needs to be done to encourage more young women to
access employment within the sports sector. This will help to
break down barriers and act as a resource to equip other staff
with cultural knowledge about the communities they serve.

‘Being a wife’, marriage and family commitments
are a key reason why married Muslim women do
not participate.
Childcare is traditionally the sole responsibility
of women, although attitudes are changing.
Provision of crèche facilities will allow greater
access for women with children (this may
benefit all visitors to your facilities).
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Frontier 1

Increasing awareness and relevance of swimming
Influencers
Women in Sport have conducted detailed research
into the kind of influencers that encourage women
to engage in sport. The biggest influencers for

In the early stages of a woman’s journey with swimming, we need to
challenge the idea of there being a ‘sporty’ or ‘non-sporty’ type and
diminish the fear of trying something new.
• Build and develop a partnership approach with relevant community groups.

women’s immediate social network.

• Identify community champions / influencers to help engage target communities.
Success is more likely if you are able to secure the support of faith leaders and
community leaders as well as local GPs, teachers and other professionals.

Stories of ‘real’ women of a similar shape, size, age

• Role models or advocates from within the community will help you spread the word.

and culture participating in swimming are key in

• Use familiar cultural settings to attend and promote activities.

this audience are family, peers and mentors in the

influencing opinion and motivation.
Move away from framing swimming as ‘competitive’
(which can be very alienating). Focus more on
attainable personal successes.
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Frontier 1

Increasing awareness and relevance of swimming
Messaging

Design

Highlight the benefits that swimming offers
around physical and mental wellbeing.

• Avoid photos of people when marketing
to Muslim communities.

Promote a female only environment and
highlight the cultural provisions you have
on offer.

• Keep language simple, more graphics
than language to highlight key points.

Getting your message across

Consultation

• Use locations that are familiar. Identify the faith demographics of
your local area and promote through local faith centres.

• Some Muslim women may not feel comfortable speaking in front
of men. Cultural norms may mean male views are more important.
Gather insight in a female only environment.

• Your facility reception area – ensure staff are friendly, knowledgeable
and welcoming. Have information available on cultural provision as
well as sessions and classes.
• Word of mouth – often the best form of communication and women
will be more likely to engage if their friends and family are involved.
Encourage users to give out information to friends and family to
spread the word.
• Community centres/schools/GP referral schemes etc.

• Engagement meetings should be held in familiar spaces such as faith
or community centres or schools.
• When visiting community based venues, check cultural norms before
you go to avoid any issues that might jeopardise the meeting and
dress modestly.
• Be prepared for varying constraints within the same faith at different
community centres and give attention to the different cultural needs
within a community.
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Frontier 2

Improve the overall swimming experience
Environment

Workforce

• Make facilities more private and culturally focused.

• Staff to be aware when a women only session is on, so that they
can advise customers.

• Ensure sufficient privacy in areas which can be

• Staff have at least a good understanding of the culture of the
women they are teaching or welcoming.

observed or overlooked.
• Use screens or blinds to cover up windows or
communal areas where women can be observed
and let women know you are doing this.
• Ensure privacy in the shower and changing
areas, as some women may not want to change
near others.

• Female instructors and lifeguards are available and programmed for
the women only sessions.
• Diversify your workforce and make sure it reflects the profile of
your local community. You are more likely to engage different
community groups if your front of house team, lifeguards and
swimming teachers are from a similar cultural background.
• Employ bi-lingual instructors if you are working with women who
may not be able to understand English.
• Local teacher, lifeguard and coaching qualifications opportunities
are accessible to local women.

• Close the pool to other users 15 mins prior to the
session starting and after ending to allow women
privacy in the shower and changing areas.

General recommends
• Provide a small room or private area for prayers.
• Where catering is provided, try to ensure that Halal, Kosher or
vegetarian food is available.
• Ensure people have a point of access for their concerns or issues.
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Frontier 3

Tailoring the swimming offer
You may find that certain faith communities require a little

women the chance to meet and socialise with like-minded

more support with privacy when initially accessing the

peers in a safe environment.

pool.

Remember that the introduction of any demographic-

You may also find that some Muslim women require more

specific session into the pool programme should be

privacy than others, and this is likely to alternate between

supported by localised data which evidences the need for

different faith centres. In order to be sure and to offer

such a session.

support accordingly, you should discuss what is needed
with the group before they start using the pool. Address
any challenges and be sure that the group are

More information can be found on this in our
‘Pool Programming Thought Starter’ toolkit.
Think about relaxing rules around swim-wear if you

sufficiently happy.
For this audience, try to deliver gender-specific sessions
in the pool timetable if you can, even for a trial period
e.g. once a month, to support the gentle introduction of
customers into the water.

haven’t already – allow Muslim women to wear appropriate,
comfortable clothing and swimwear e.g leggings and
t-shirt, or a t-shirt under /over a swimsuit. This will not only
benefit Muslim women but anyone in society who might
have personal issues with their

Gender-specific sessions not only provide a safe space

bodies too.

and protection from discrimination, but can offer Muslim

TOP TIPS
•
•

Offer supported swims so people can gain confidence
in the water.
Offer family orientate activities at appropriate times.

•
•

Offer more gender only swims.
Ensure access is as restricted as possible
during women only sessions.
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Islam

Issues for Sport and Physical Activity

Origins

Major sects

Islam is derived from Arabic and literally means
‘submission’. Founded in Arabia approximately
600 CE. Adherents are known as Muslims,
“one who submits to God.”

There are variations between sects. Some Muslims may be stricter than
others in conforming to their faith. It is therefore important to determine
which sect you are working with and to identify any issues they may
have before you plan events or programmes.

Theism

Place of worship

Spiritual

Islam is monotheistic. Allah (God) revealed the
Qur’an to his final prophet, Muhammad.

Masjid (mosque). Prayers
take place five times a day.

A Mullah is an Islamic Scholar
who is an expert in the Qur’an and
Shari’ah law. An Imam is usually the
mosque and/or community leader.

Original language

Advice is often sought from
religious leaders on matters
relating to many things and it
may be useful to consult further
in matters of fasting when doing
sport at international events etc.

As prayers fall at different times during the
day Muslims need a clean, private area for
worship. They also need facilities for cleansing
themselves prior to prayer.
There is a need for Muslims to take time out
during Friday (12-3pm) to attend the jum’ah
congregational prayer.
Organisations who are organising events where
attendance by Muslims is important should
avoid planning any events on a Friday.
Fasting during the month of Ramadan means
refraining from both food and drink from dawn to
sunset, which may result in dehydration if taking
part in sport and impact on low sugar levels. The
Fasting period lasts for 30 days and dates move
forward each year.

• Arabic.
• Muslims are from a variety
of countries and various
languages are spoken in
England including Urdu,
Punjabi, Gujarati, Bengali,
Somali etc. Sports clubs
and organisations need to
ensure that they know which
languages the groups they
are working with speak.

This factsheet should be used as a guideline only / individual interpretations may vary. For further details please contact Sporting Equals.

9

Guide to engaging Muslim women in Swimming

Islam

Issues for Sport and Physical Activity
Faith requirements and holy days

Dress

Major festivals

• Dietary restrictions are described as haram
(unlawful) or halal (lawful). The practice of ritual
slaughter is called zabihah and meat is only eaten
when it is slaughtered in this way.

Most women wear the ‘hijab’ (headscarf) which is worn in
the presence of men and some may also choose to wear
the ‘niqab’ which covers the face.

The main festivals include;

• Pork, Gelatin and alcohol are forbidden in Islam.
• Halal or vegetarian food should be provided.
• When people are fasting it would be more
appropriate to provide a separate room for eating.

Some women choose to wear the ‘jilbab’ (longer outer
garment) which covers the whole of the body other
women will dress modestly.
Clothing for sport should make allowances for the
wearing of a hijab, which should be tucked in for safety
reasons. Similarly if a person wishes to, they should be
able to wear long sleeves and trousers to respect issues
of modesty.
Other modesty issues include the need for single sex
provision for both men and women which allows people
to participate without needing to associate with people
of the opposite gender. There is a strong need for women
coaches, particularly in sports such as swimming to
allow clubs to run female only sessions enabling muslim
women to participate.
Design of sports buildings should include the ability
to segregate areas so that there is no view into the
sporting area.

This factsheet should be used as a guideline only / individual interpretations may vary. For further details please contact Sporting Equals.

• Ramadan (month of fasting from dawn to dusk),
Eid al Adha, Eid al Fitr and Ashura. Events should be
planned to take into account festivals and periods
of fasting.
• Islam follows a lunar calendar and dates of religious
celebrations vary from year to year.

2,660,116
Muslims in the UK according
to 2011 Census

1.5bn
adherents
worldwide
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Trans swimming
is growing rapidly
To help swimming providers offer the best experience possible for trans people, we’ve created a guide in
collaboration with trans swimmers and trans support organisations. It is based on accurate insight from a
number of sources and tried and tested best practise case studies.

Benefits of
swimming for
trans people
Swimming provides a number of health and
wellbeing benefits, but particularly to the trans
community. For those trans people opting for
surgical interventions, swimming can help with
weight loss and increasing physical fitness
beforehand and also aid recovery afterwards.
Because of the inclusive and calming nature
that being in the water can offer, swimming can
also help to relieve the high levels of stress
that trans people live with on a daily basis.

This guide aims to broaden understanding of what it means to be trans gender and how to support trans
people’s swimming experience. However it will benefit all facility visitors as the key is good old fashioned
customer service!
Trans people may describe themselves using one or more of a wide variety of terms, but throughout this
toolkit, the word ‘trans’ has been used to encompass all of these varying terms.

Swimming can also provide an opportunity for
trans people to meet similar, likeminded people
in a safe environment; which for some can be
very hard to achieve in everyday life.

KEY FACTS (2016)
• T
 rans swimming participation is growing rapidly. It is
estimated that 650,000 people, or around 1% of the
population identify as trans in the United Kingdom.

• T
 rans people may also be lesbian, gay or bisexual, but do
not assume they are as this is not always the case – gender
identity and sexual orientation are very different things.

• T
 rans people come from all communities and backgrounds
including disabled people, people of different faiths, and
people from a variety of ethnic backgrounds.
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What’s the
difference
between
lesbian, gay,
bi and trans
(LGB&T+)
People may describe their sexual orientation
and gender identity using one or more of a
wide variety of terms, but throughout this
toolkit ‘LGB&T+’ has been used to encompass
all of these varying terms.

Sexual orientation

Gender identity

A person’s emotional, romantic and/or sexual
attraction to another person.

We are assigned a sex at birth (male or female) but
our gender identity is our internal sense of our
gender (male, female, something else).

Lesbian
Refers to a woman who has an emotional,
romantic and/or sexual attraction towards women.

Gay
Refers to a man who has an emotional, romantic and/or
sexual attraction towards men. It is also a generic term for
lesbian and gay sexuality, and some women identify as gay
rather than lesbian.

Bi
Refers to a person who has an emotional,
romantic and/or sexual attraction towards
more than one gender.

Some trans people may also be gay, lesbian or bisexual, but it is important not to mix the two together and make
preconceived assumptions, as gender identity and sexual orientation are two very different things.
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Trans
An umbrella term to describe people whose
gender is not the same as, or does not
sit comfortably with, the sex they were
assigned at birth. Trans people may describe
themselves using one or more of a wide
variety of terms, including (but not limited
to) transgender, cross dresser, non-binary,
genderqueer (GQ). Sometimes you may
see an asterix after the word trans (e.g.
trans*), this can be used to encompass all
terminology around the word ‘trans’.

Transitioning
The steps a trans person may take to live in
the gender with which they identify. Each
person’s transition will involve different
things. For some this involves medical
intervention, such as hormone therapy and
surgeries, but not all trans people want or
are able to have this. Transitioning also might
involve things such as telling friends and
family, dressing differently and changing
official documents.

Transsexual
This was used in the past as a more medical
term (similarly to ‘homosexual’) to refer to
someone who transitioned to live in the
‘opposite’ gender to the one assigned at birth.
This term is still used by some although many
people prefer the term trans or ‘transgender’,
as it is still referred to in the Equality Act.

Transgender man

Transgender woman

Not all trans people will identity with a male/female
gender pronoun, but this is a term used to describe
someone who is assigned female at birth but identifies
and lives as a man. This may be shortened to trans man,
or FTM, an abbreviation for female-to-male.

Not all trans people will identity with a male/female gender
pronoun, but this is a term used to describe someone
who is assigned male at birth but identifies and lives as a
woman. This may be shortened to trans woman, or MTF, an
abbreviation for male-to-female.

Pre-op

Post-op

For those trans people undergoing medical intervention, which not all
trans people will, this is a term used to describe a trans person who
is yet to have surgery as part of their transition to their new gender.
This could refer to ‘top surgery’ i.e. breast removal or construction, or
‘bottom surgery’ i.e. genital removal and reconstruction. But also bear
in mind that not all trans people will undergo surgery and may present
themselves in their identified gender with the physical attributes of
their assigned gender.

For those trans people undergoing medical
intervention, which not all trans people will,
this is a term used to describe a trans person
who has had surgery to help them transition
towards their identified gender from their
assigned gender.

Non-binary

Cis-gender

An umbrella term for a person whose gender
identity does not fit naturally into the generic
categories of male and female.

An umbrella term used to describe a person whose sense of personal
identity and gender corresponds with their birth sex, i.e. you remain the
sex and gender that you were both with.

Transphobia

Gender dysphoria

The fear or dislike of someone who identifies
as trans.

Used to describe when a person experiences discomfort or distress
because there is a mismatch between their sex assigned at birth and
their gender identity. This is also the clinical diagnosis for someone who
doesn’t feel comfortable with the gender they were assigned at birth.

You can see a more extensive glossary of other terms on the Stonewall website here: www.stonewall.org.uk/help-advice/glossary-terms
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Language
A lot of people worry about saying the
wrong thing when speaking with trans
people at the risk of offending someone
or hurting someone’s feelings.
Pronouns are words we use to refer to people’s gender
in conversation.
For example, ‘he’ or ‘she’. Some people prefer gender neutral
language like they/their or alternatively ze/zir.
Asking someone which pronouns they prefer helps you avoid
making assumptions and potentially getting it wrong. It also gives
the person the opportunity to tell you what they prefer.
If you make a mistake, apologise, correct yourself and move on.
This is also something to bear in mind when asking trans people to
fill out their details on membership forms, as the questions around
gender identity often do not enable trans people to express
theway they would like to be referred to.
However, do bear in mind that you must be clear why you are
asking for this information and what you will do with it afterwards
under the Data Protection Act (1998).

Trans people use a variety of terms to describe their gender identity, and the
terms people use may change over time, so really don’t be afraid of asking

“which pronoun would you prefer me to use?”

If you want to ask about this information, we suggest
questions similar to the ones below:
Which pronoun do you prefer to use?

What best describes your gender?

Mr, Mrs, Miss, Ms, Ze, Zir, They, Their,
Prefer to self-describe (leave a space for this)

Male, Female, Prefer to self-describe
(leave a space for this)

Prefer not to say.

Prefer not to say.

What is your sexual orientation?

Do you identify as trans?

Bi/bisexual, Gay/lesbian, heterosexual/straight,
Prefer to self-describe (leave a space for this)

(here you should consider including a short definition
of trans)

Prefer not to say.

Yes, No, Prefer not to say.
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Equality Act (2010)
Gender reassignment is the process of transitioning from one gender to another,
and is one of the 9 Protected Characteristics outlined in the Equality Act (2010).
The Equality Act (2010) says that you must not be discriminated against because you are transsexual;
that is your gender identity differs from the gender assigned to you at birth.
To be protected from gender reassignment discrimination, you DO NOT need to have undergone any specific
treatment or surgery to change from your birth sex to your preferred gender. This is because changing your
physiological or other gender attributes is a personal process rather than a medical one.
You can be at any stage in the transition process – from proposing to reassign your gender, to undergoing a
process to reassign your gender, or having completed it.

You can read more about gender reassignment and potential discrimination on the
Equality and Human Rights Commission website here:
www.equalityhumanrights.com/en/advice-and-guidance/gender-reassignment-discrimination

You can find more information on the Equality Act (2010) on the Government’s website here: www.legislation.gov.uk/ukpga/2010/15/contents
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Barriers to
swimming participation
Trans people experience horrifying levels of discrimination in every area of their lives, every day.
Whilst these issues are not all specific to sport, they do impact on the ability of trans people to begin and
to sustain physical activity.
In 2015, Swim England conducted an LGB&T+ Swimming Audit, aimed at exploring LGB&T+ people’s barriers
and motivations towards swimming.

The most significant barriers
identified by trans people were:

1. Feeling anxious that people will make fun of them
2. Not wanting to be seen in swimwear
3. Not liking shared changing facilities

The audit also identified the areas within a centre where trans people were most likely to receive negative
experiences, which were consistently higher than LGB counterparts on every count:

1. From other customers in the changing rooms

26%

2. From other customers in the pool area

22%
16%
14%

3. From centre staff on reception
4. From centre staff in pool area

These barriers represent a number of opportunities to be able to implement interventions and provide an
appropriate and quality swimming experience for trans people, which is explored in more detail in the next section
of the toolkit.
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Increasing
swimming participation
Pride Sport’s 2016 study ‘Sport, Physical Activity and
LGBT+’ for Sport England outlined six key benefits to
service users of trans specific provision:
• Safe spaces

• Improved mental health

• Appropriate facilities

• Improved physical health

• Social interaction

• Community ownership

These six key benefits run throughout the recommendations below and across each of
Swim England’s three frontiers to increasing swimming participation.

When reading these recommendations and planning
any future activity, please keep the following
important points in mind:
 rans ownership of trans-based projects is vitally
• T
important to the success of an activity. Involve
trans people wherever possible throughout the
development, monitoring and sustainability of
a project to ensure you are developing the right
experience for everyone.
• It is important that everyone has the best
experience possible. This not only includes trans
customers but also other centre users, staff, and
the general public. This can and should involve open
and honest conversations and potentially some
difficult questions, but as long as everything is
directed in the right positive and constructive way
then there is no need to worry, you are just trying to
ensure the best experience for all!
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Frontier 1

Increasing awareness and relevance of swimming
It can be extremely rewarding when you engage with trans
customers effectively, and here are some hints and tips below
about how you might be able to do a little more.
Messaging should highlight the health and wellbeing
benefits that swimming offers:

Try to use the following marketing and communications
avenues to reach out to the trans community:
Use your Local Authority, Community Sport Partnership, Clinical
Commissioning Group, GP surgeries or NHS clinics to help you identify
local trans support groups, charities, groups or clubs.

• P
 hysical activity can improve mental health and wellbeing, particularly
around improvements in mood, self-esteem and confidence, as well as
lessening anxieties around body image which are all especially pertinent
for the trans community.

 arget wider LGB&T+ support groups if trans specific groups do not exist;
T
most cities have a local LGB&T+ network or association that you should be
able to find online.

• P
 hysical activity is also vitally important to improve physical health and
wellbeing too, particularly for those trans people needing to lose weight
and gain fitness in order to be able to have surgery and then recover
from it afterwards, for which swimming caters so effectively.

Often word of mouth is the best form of communication particularly for trans
people who are a very close knit community – try and work with trans people to
develop your offer and ask them to help spread the word.

Remember to be proactive:
Promoting any good work that you are doing in this area will help to reassure and
increase confidence in any potential new customers.
Make sure to promote any training that staff have had in this area, specific
elements of the centre that are particularly inclusive to this community, or
promoting tailored sessions in your pool programme will definitely stand you in
good stead, and these points are explored further in frontiers 2 and 3.

A list of NHS Gender Identity Clinics can be found here: www.nhs.uk/Livewell/Transhealth/Pages/local-gender-identity-clinics.aspx
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Frontier 2

Improve the overall swimming experience
Having appropriate facilities and a safe place to swim is hugely
important to the trans community.
In fact, the areas outlined below were identified as very significant
motivators for swimming participation by trans people in the
Swim England LGB&T+ Swimming Audit were:

1. Knowing staff have received trans
awareness training.

2. Having a pool with private changing and
shower cubicles.

Workforce
Your centre staff are pivotal to all customers
having a great time using your facilities, but
especially so for trans people.
A lack of understanding from staff members can
have a major impact on the quality of swimming
experience for trans people from those at
the front desk to lifeguards on poolside and
to cleaners in the changing rooms. It is vitally
important that all staff are fully informed about
trans inclusion to provide great customer service
to trans people, but also so they are equipped
to inform other customers about it too when
receiving queries.
This is all about good customer service, and
your staff are probably already supporting
trans customers without even realising.
However, take a look at the following steps and
recommendations below to help you:
• S
 taff can be reluctant or worried about
supporting a trans customer due to a lack of
understanding and being afraid of offending
someone, but some simple awareness raising
can help to solve this.

• M
 ost local LGB&T+ and/or trans groups are
usually willing to come in and speak with staff
to explain more about trans life and what
their needs might be to use the centre and
participate in physical activity; formal ‘training’
is not usually needed.
• Try
 and reach out to local groups and engage
them in supporting your workforce to
understand more about trans people.
• T
 hink about promoting your efforts to trans
people – put a sign up in your centre or a notice
on your website to say that your staff have
received trans awareness training and that you
are very proud to be supporting trans people.
Ultimately, we want to get to a place where staff
are able to accept people in the gender that they
present themselves in, and are able to offer
them the best customer service and the best
experience possible at your centre. This isn’t
just about running trans specific sessions, but
hopefully giving trans people the confidence and
ability to attend any session in the timetable.
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Environment

Customer safety

The most common queries raised around trans participation relate to the use of changing
rooms and toilets. Take a look at the following steps and recommendations below to help you.

By encouraging more trans people to use your pool,
you may start to experience more negative incidents
in and around your centre.

1. The most appropriate changing and shower facilities are gender neutral village style changing rooms, so that

1. You should adopt a zero tolerance policy on any transphobic

everyone can enter together without fear, with individual changing and shower cubicles also provided to enable
a closed, private space to change and shower before and/or after exercise.

2. You may need to do some education work with other centre users who may be concerned when sharing a
space with a trans person, especially if a trans customer looks to have different physical characteristics to the
gender they are identifying with i.e. a male to female trans customer who has not had top or bottom surgery
may still look like a male to others, and conversely with female to male trans customers.
In these situations you may experience negativity or a lack of understanding from other centre users, but be
confident in explaining the situation to them, educate them about the positive steps you are taking to welcome
trans customers at your centre, as well as outlining yours and their legal obligations and accountability under the
Equality Act (2010).

behaviour from staff or centre users.

2. Try to encourage your workforce to be aware of any potential
transphobia likely to happen before or after a session, both in or
around the centre, and empower them to challenge transphobic
language, attitudes and behaviours from other staff members,
customers and the general public too.

3. You could look to build links with the local police force to make
them aware of the work you are doing and ask for their advice
about how best to support the safety of trans customers.

3. If your facility is not able to cater for this and you have a more traditional gender assigned toilet/shower
allocation, then you should enable trans people to use the facilities which they feel to be most appropriate. As
outlined in the Equality Act section earlier in this toolkit, you have a responsibility to support somebody who
is undergoing or who has undergone a gender transition as much as possible.

4. It may be appropriate to enable trans swimmers to use disabled changing facilities. If so, this should be
an offer that is made on an individual basis and a trans person should never be required to use disabled
changing facilities.

4. You could work with your local transport department to try and
ensure a safe journey for trans customers from the local bus or train
station into the centre.
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Frontier 3

Tailoring your pool programme / swimming offer
The trans community is very similar to some faith communities in terms of the privacy initially needed when accessing the pool.
Try to deliver trans specific sessions in the pool timetable if you can, even for a trial period e.g. once a month, to support the gentle
introduction of trans customers into the water.

Trans specific sessions not only provide

If you are able to offer trans specific swimming sessions:

a safe space and protection from
discrimination, but can offer trans people
a chance to meet and socialise with
likeminded peers.
Many trans people feel socially isolated
and value the ability to socialise with
other trans people whilst engaging in an
activity, which is particularly beneficial
because it is so different from the more
mainstream support group environment
that so many trans people experience as
the only way to meet similar people.

Don’t forget to keep reinforcing key
messages with your workforce:

1. These sessions might be best delivered in a teaching
/smaller pool that can be closed off to the rest of
the public

2. If your pool cannot support that, then look to run separate
swimming sessions at quieter times of the day..

3. Trans customers are likely to need private changing,
shower and toilet facilities wherever possible. Try to be as
flexible and proactive as you can with this; think about
closing the pool to other centre users 15 minutes prior to
the session starting, and for 15 minutes after the session
has ended to enable trans customers to have privacy in the
shower and changing areas.

• Ensure that front of house staff are aware when a trans specific
session is on so they can be prepared to support trans customers
with all their needs when they arrive at the centre.

4. Be mindful about how much visibility there is into the pool
space from public viewing areas and try to reduce this as
much as possible by using screens or blinds, or paper on
windows if you can.

5. If you have agreed to deliver sessions in a certain way
then work hard to keep them in place for every session,
as one small slip up may cause a negative experience for
a trans person and they may never attend again.

6. After a period of running trans specific sessions, when the
swimmers have gained confidence and you have built a
good relationship with the group, it may be appropriate to
try to encourage the swimmers to attend other sessions
in the pool timetable as they may be missing out on a
number of other opportunities that you could offer!

• Ensure that lifeguards are aware when a trans specific session is on
so they too can be prepared and not surprised when trans customers
may enter the pool potentially looking very different to the type of
customers they may be more used to working with.
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If you are not able to offer trans

Think about relaxing rules around swimwear if you haven’t already – many people in society have

specific swimming sessions, then

personal issues with their bodies, but this is especially so in the trans community.

you need to be able to ensure that
trans people have the confidence
and ability to access the rest of the
pool timetable.

1. You should strive to ensure that all of your
pool timetable sessions are accessible to
everyone, with the exception of some singlesex sessions, that may be required.

Many trans people suffer from varying distress at the mismatch between their gender identity and
their body, and the exposure involved in swimming can be particularly intimidating, but confronting
this in a supportive way using the tips below could be very empowering to trans people as well as to
the wider population.
1. Wherever possible it should be encouraged to enable all
customers to wear appropriate, comfortable clothing in
the water i.e. leggings and a tight t-shirt/rash vest, or a
t-shirt or rash vest under/over a swimsuit.

2. Some swimmers who were born female but now identify
2. When offering single-sex sessions in your
timetable, remember that you must enable
trans swimmers to attend the sessions they
would like to according to their gender identity,
which may take some initial support and some
education with other centre users.

3. Where non-binary customers wish to use the
pool i.e. those people whose gender identity
does not fit naturally into male and female
identities, you should encourage them to
attend sessions that are open to everyone.

differently may wear what is called a ‘binder’ – this is a
tight piece of material that is wrapped around the top half
of the body in order to compress breasts to conceal them
behind clothing. This is perfectly safe to swim in, and
should be encouraged.

3. Some swimmers may have a preference to wear less
clothing than usually expected. For example, some
swimmers may not want to wear anything on their top half,
so as to identify with their new gender, but if they have
not had top surgery this means that this person’s breasts
will be clearly visible. This needs to be talked about and an
amicable solution found. This may be appropriate to allow
during a trans specific session, but if a trans swimmer is
attending any other session in the timetable, then they
should be appropriately covered up – you wouldn’t allow a
woman to swim topless in a public session, and you need
to treat everyone the same.

4. Similarly, a swimmer who was born male but now
identifies as a female should be expected to wear
whatever you would let other female customers use to
swim in.

5. Encourage swimmers to bring a towel or a robe on to
the poolside with them to make the journey from the
changing room to the water easier. Install hooks or
storage on poolside for swimmers to put them whilst they
are swimming – this will benefit all of
your customers!

6. Remember that this is about everyone feeling
comfortable, including the trans customer, other centre
users and centre staff.
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Information for clubs
What do you do if someone in your club tells
you that they want to transition genders?
This is becoming more of a commonality across the country and you are certainly not on your
own. Take a look at the following steps and recommendations below to help you:
I f the person is an adult or a member of the club’s workforce, try to arrange a meeting with the
member and relevant club committee members in order to develop the best plan of action moving
forwards. This can and should involve open and honest conversations and potentially some difficult
questions, but as long as everything is directed in the right positive and constructive way then there
is no need to worry, you are just trying to ensure the best experience for all.
I f the person is a child, then try to arrange a meeting with the member, their parents/guardians, the
head coach and club welfare officer to develop the best plan of action moving forwards. Often the
child’s school will already be taking positive steps to support them, so it can be very useful to learn
about what the school is doing in order to reflect this as much as possible.

Who else should I tell?
You should inform the leisure provider who operates the pool that you train in to
support this person through their gender transition, but make sure to discuss this
first with the person who is transitioning and hopefully do this with them.
You may find that this is the first time the operator has come across this, so be
proactive and work with them to embed the recommendations in this toolkit.
You may even find that the operator has come across this before and the centre is
already fully inclusive to trans people.

What about the legal issues, where do I stand?
You have a responsibility to support somebody who is undergoing or who undergone a
gender transition as much as possible - refer back to the legality section earlier in this
toolkit for more information on this.

What about competition?

 ften queries will be around changing, toilets and swimwear, so you should work with the
O
centre operator to support you on this. More information on these points can be found earlier in
this toolkit.

Swim England adopted a simple policy on trans competitors in November 2011 for
two reasons: firstly, in order to ensure equal and fair competition across all aquatic
disciplines; and secondly, to ensure the safety at all times of all competitors.

 he member may also have other needs and preferences that they will need support with,
T
including the process of how to inform other club members about their transition process, and
these should all be talked about.

The policy outlines the different process that needs to be followed for both children
and adults.

Remember, it is important that everyone has the best experience possible, and that not only
includes trans members, but other club members, club workforce, centre staff and the general
public too.

This policy has now been updated based on the helpful guidance
from the Sports Council Equality Group and can be downloaded here:
www.swimming.org/swimengland/equality-and-diversity/
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In summary
Educate your workforce and customers about the importance of trans and wider LGB inclusion. It
is vitally important that all staff are fully informed about trans inclusion in order to provide great

For more information
see the following websites
and resources

customer service to trans people, but also so they are equipped to inform other customers about it
too when receiving queries.
Involve trans people wherever possible throughout the development, monitoring and sustainability
of a project in order to ensure that you are developing the right experience for everyone. Reach out
to your local trans community and actively engage them in any progress or developments.
Think about introducing trans specific swimming sessions as a trial at least and work on making
the whole of your pool timetable as inclusive as possible for everyone.

Swim England Equality Support
www.swimming.org/swimengland/equality-and-diversity/
Sport’s Council Equality Group (SCEG)
www.equalityinsport.org/
Gendered Intelligence
www.genderedintelligence.co.uk
Pride Sports
www.pridesports.org.uk/

Think about making a few simple environmental changes where possible in order to fulfil your
obligations and provide a great experience not only for trans customers, but for all customers
using the centre.

!

Remember, this is just about providing excellent customer service and it is important that
everyone has the best experience possible, not only trans customers, but your workforce, other
centre users, and the general public too.

Once you have taken some positive steps, make sure to promote the great work that you are doing.

Stonewall
www.stonewall.org.uk/
Stonewall Guide for LGBT Inclusion in Sport
www.stonewall.org.uk/sites/default/files/rl-sportstoolkit.pdf
Equality and Human Rights Commission
www.equalityhumanrights.com/en/advice-andguidance/gender-reassignment-discrimination
Or you can reach Swim England’s lead on inclusion by
emailing - equality@swimming.org

FRONTIER 3: TAILORING THE OFFER

How can you help
to overcome cultural barriers
in swimming?
Batley Baths: Sporting Equals – Muslim Female only sessions
Approach
Background
Batley Baths had a very strong Adult Learn to
Swim scheme and recognised that it could be
enhanced further specifically with the large
Black, Asian, Minority, Ethnic (BAME) population.
Muslim females in particular, face strong
cultural barriers from their communities that
hinder their participation, rather than religious
obstructions. These women said that before
being engaged in the project, they felt there
were ‘culturally excluded.’

Challenges
• The women had all participated in school
sport, but stopped soon after, when sport
was no longer offered.
• Some women hadn’t been swimming for over
20 years, so getting into the water was quite
a barrier.
• Overall 75% of the women surveyed could
swim no more than one length (25 metres).

• A Muslim women’s community group were
identified who were already exercising
and had a keen interest to get back into
swimming.
• A relationship was built between the
community group leader and a member of
staff at Batley Baths to identify challenges
and work around them.
• Modifications were made to cater for cultural
privacy challenges: sessions were led by
a female member of staff, the centre was
closed to men 15 minutes before and after
the sessions and the pool was closed off
from the public visibility.
• The sessions provided were Adult Learn
to Swim and Swimfit as well as general
swimming sessions for mothers and children
to encourage swimming through the
generations.
• Sessions were mostly promoted through
word of mouth.
• Visual encouragement was essential as some
of the women didn’t speak English.

Results
• Women generally felt happier, more
comfortable and safer going as a group
with other like-minded women. Each of the
women developed a good bond with the
swimming instructor who understood
their culture.
• Small adaptions to the facility enabled the
community to increase their swimming
frequency.

”This is my ‘me’ time, my husband
looks after the children and I can
de-stress. I would rather spend
money on a swim than treat
myself so something else.”

Participant x

67%

of women increased the
amount they swam over a
year (2014).

89%

of women became more
encouraging for their child to learn
to swim than prior to the pilot

50

women were targeted and
successfully completed the pilot

p Find out more:
If you are interested in getting
more involved with a similar project,
please contact equality@swimming.org
01666SE 10/17

Proposal to trial new regional
unclassified swimming competition
opportunities
There is a need for Swim England to offer more unclassified swimming competition opportunities
that are managed well and standardised in delivery across the nation. Our aim is to offer more
disabled people the opportunity to compete in a more relaxed competition environment.
This proposal aims to strengthen the relationship between grass root disability and para- swimming,
as well as offer those people who may never be able to be classified, or those who don’t want to
become classified, the opportunity to compete.
This proposal also represents the chance to work with more partners more closely, including Swim
England regions, pool operators, and other key external partners, like the National Disability Sport
Organisations (NDSOs).
Please find more information about the proposal below:
Working Group:
Jamie Hooper: Swim England Health & Wellbeing Manager and lead for inclusion in participation
Carole Barough: Swim England National Para Swimming Manager
Laura Davies: Special Olympics GB Partnership Manager
Jannine Walker: EFDS National Events Manager
What do we want to do?
Design and plan a new delivery model for regional unclassified swimming competition opportunities
Test in one or two regions in the hope to upscale across the country to offer more disabled people
the opportunity to compete
What resources will we need?
Buy in and some financial support from the regions
Volunteer time; planning, delivering, officials etc.
Support with promotion of events
Support with recruitment of swimmers

Who are we targeting?
Those people who may never be able to be classified, those who may not want to become classified,
or those who don’t yet know about classification
A mix of those who may or may not be a member of a swimming club yet, potentially coming
straight from learn to swim lessons

Split age groups for competition (December 31st in year of competition)
5-10
11-13
14-17
18 and over
Where will we recruit from participants from?
Potentially clubs with a learn to swim programme
Pool operators; disability swimming lessons, inclusion sessions etc.
Those people with mild-moderate impairments who may be in mainstream clubs
School swimming and schools networks
Link to NDSOs and their grass root programmes
Local community groups and disability charities
How do we expect this to run?
Could tag on with other regional events but must be separate from Regional Para-Swimming
competitions to avoid confusion
Non-traditional lane competition; more fun-based activities (e.g. aqua splash), not necessarily all
traditional races, some floatation devices allowed, support in the water from others etc.
Pan disability groupings
What do we think the competition might look like?
Results based on different groupings; mix of impairments (use EFDS Panathlon grouping)
SOGB practice of Maximum effort rule: 15% of time either side = DQ
Must not have a British Swimming, IPC or INAS/UKSA Classification to be able to enter
Must be Swim England members for insurance purposes
What about entry?
Online entry – in order to collect data and to block classified swimmers from entering
Could use Swim England Temporary membership - available to non-club members: £15 fee split with
£5 going to the event organiser to cover their admin fee and £10 to Swim England to cover
insurance. If the organiser doesn’t wish to charge their admin fee they can just charge £10 but this
must be collected.
Current Cat 1 members could upgrade Cat 1 membership to Cat 2 for cost of £16.80 for 2016 and for
2017 it will be £16.60
Wavered/reduced entry fee if possible
What about exit routes after competition?
Potential exit routes into the talent pathway
Potential exit routes into mainstream clubs
Potential exit routes into NDSO talent route (e.g. Special Olympics)
When would we like to trial this?
Pilot ideally May- early/June time
Visit and present to identified pilot regions

Para-Swimming Team Update
27 February 2018

Background
In November 2017 a restructure of the England Para-Swimming Talent Team was initiated
due to the budget restrictions within the current Sport England funding award and to ensure
that our team is appropriately structured to meet the requirements of the programme and the
needs of the sport.

Approach and structure
Our approach will be an evolution of the previous one, with a greater focus on creating and
strengthening partnerships to engage more para-swimmers into the sport and ensuring that
our sport is suitably equipped to support swimmers on the talent pathway. We will continue
to run camps for swimmers and to work closely with British Swimming to ensure a seamless
pathway.
Please note the team is responsible for the identification and development of swimmers for
the Para-Swimming talent pathway. Whilst their work will in some areas contribute to
increasing wider disability participation, it is not the focus of these roles.
The new structure is as follows:

Para‐Swimming
Development
Mananger
Para‐Swimming
Talent Coach

Para‐Swimming
Talent Coach

Development Manager - key responsibility will be to implement a strategy to identify new
swimmers that are eligible for the Paralympic pathway for swimming. The role will work with
Swim England Regions and a range of external partners to deliver this including National
Disability Organisations, local authorities, leisure providers and charities. This role will also
be responsible for the management of the Para-Swimming Team.
Talent Coaches - will be responsible for supporting the development of the identified
swimmers on the talent programme through coach development and camps. They will also
be responsible for talent identification. They have not been assigned to specific areas,
however Regions will be supported appropriately through the two posts – this will be
discussed when our Development Manager contacts Regions.

New Team
We are delighted that the following people have been appointed:





Para-Swimming Development Manager – Martin Lees (Starts 6th March 2018)
Para-Swimming Talent Coach – Carl Cooper (In post)
Para-Swimming Talent Coach – Tom McManus (Starts 3rd April 2018)

Martin, our new Development Manager will be making contact with all the Regions in due
course to discuss Para-Swimming, the way the team will be working going forward and how
the team can work successfully with each of the Regions.
I would like thank you for your support and patience during this time of change, we are
confident the structure we now have in place will deliver a successful pathway for ParaSwimming.

For internal use only

Swim England Senior Leadership
Update February 2018
Commercial and Marketing






‘Save the date’ invitations are being sent out for the Swim England National Awards on
Saturday 10 November 2018 at the University of Birmingham.
Our second event of the year has opened for entries: Synchronised Swimming National
Championships 2018, 21-22 April at Harvey Hadden, Nottingham.
A Just Swim membership competition was held in January with 8,000 views of the related
web page and over 2,000 new Just Swim members for the month.
A Learn to Swim promotion with Mumsnet to 'Win a year of swimming lessons' generated
4,800 page views, 1,500 entries and 450 opt ins to receive more information from Swim
England.
Swim England East Midlands hub went live, replacing the old ASA branded website.
Training has been provided to the East Midlands team so they’re able to upload their own
news content to the website.

Clubs






A club session was delivered at the Sporta Aquatics Conference on 27 February. This
was an excellent opportunity to discuss our Club Development strategy, how Sporta
members can support it, and a focus on athlete pathways into our clubs.
Basildon Phoenix Swimming Club has recently achieved SwimMark performance
accreditation - well done to the club and to Dean Walker and Mike Parker who supported
the attainment of this kitemark.
We are looking forward to welcoming our new CDO for the South West, Yvonne Stead,
who officially starts on 12 March (Yvonne has already attended the South West Strategy
Weekend earlier this month).
Members of the Clubs Team attended Clubmark workshops hosted by Sport England
and Sports Structures to give feedback on future recommendations for Clubmark
(SwimMark is licensed by Sport England Clubmark).
National and Regional analysis from the Volunteer Satisfaction Survey will be available
for circulation following an internal survey debrief in early March.

England Talent


Synchronised Swimming
Successful first training camp held in February half term at Aldershot with all 36 athletes
and seven staff. In March the Seniors are heading to their first competition of the season
in Paris.



Diving
Planning and organisation is underway for the upcoming Z and Y Camps in March and
April. Divers in the pathway are working towards Junior Elites which is taking place in
Plymouth in April.



Water Polo

The first of three National Academy weekend camps took place in Northampton with over
70 2001 and 2004 born players selected from Regions. Workshops included nutrition,
prehab, S&C eggbeater, passing and shooting. The Water Polo Manager and Talent
Officer are currently meeting with Regional polo boards, presenting updates on strategy.
Very positive feedback has so far been received on the new Club awards which will be
launched shortly.


Swimming
- All 58 swimmers and staff for the Commonwealth Games attended the kitting out day in
Preston. As part of the orientation process attendees covered UKAD protocols, team
behaviours, swimmers reps and coaching groups. It was a hugely positive couple of days
for the team before they depart on 23 March.
- Phase one and two camps are complete with the outstanding swimmers selected for
phase 3. This is an international experience on the first weekend in April at the French
Open in Marseille. 28 swimmers and six coaches lead the way to some good in season
racing.
- The pathway coach programme, covering coaching behaviours and technical skills, will
take place over the next 10 months with 17 aspiring head coaches.

Facilities





Birmingham 2022 Commonwealth Games: Discussions are ongoing to determine the
legacy provision for the Sandwell 50-metre competition pool complex.
Wantage Leisure Centre: finalisation of the designs for the new swimming facility in Vale
of White Horse.
Discussions underway to determine the design of the new Poole Leisure Centre to
replace the aging Dolphin Swimming Pool.
Design finalised for the new Chiltern Leisure Centre.

Health and Wellbeing


Sport and Recreation Alliance Conference: Jane Nickerson and Mike Farrar
presented some of the headline findings from the Dementia Friendly Swimming (DFS)
report alongside Catriona Sudlow (one of the project co-ordinators). The two sessions
were full and feedback from the participants was very positive. We are currently fixing the
date for the formal launch of the DFS evaluation report.

Insight




2017 Event overview pack. After each national event the Swim England Events team
distribute a survey to all athletes, coaches and workforce, to assess satisfaction and
gather ideas for future improvement. Using the data collected across 2017, the Insight
team has created a summary of event satisfaction for the full year, as well as highlight
areas that could be considered for improvement.
AQR presentation. We were invited to present at the Association of Qualitative
Researchers seminar, sharing a stage with insight leads from Barclays and Diageo.
Although our behavioural insights have been critical to building our reputation in this
area, it’s the journey we’re taking the sector on through insight-led strategic action
planning that is making people sit up and take note of our approach.

Learn to Swim



The team presented on curriculum swimming, retention and continuous assessment at
the Sporta conference.
We also attended the CIMSPA/QUEST conference and engaged with new operators to
promote LTS Programme, Photography and New Health and Pre School Qualifications.

Learning Solutions






There was a productive kick-off meeting with the head of development at FINA following
sign-off of the coach resource licensing contract.
Phase 2 Senior Coach Workshops were delivered following collaborative working
between the IoS and Swim England to develop face-to-face and online resources.
We worked with Nova Centurion to film Starts and Turns footage for our coaching
materials.
The IoS approach to online learning was presented at the Learning Technologies
conference in Olympia.

People Development







We have developed a new online equality and diversity training hub and presented our
draft Advanced Equality Standard joint submission with British Swimming to the UK Sport
and Sport England assessors. They will be visiting SportPark in the Summer for the next
stage of the assessment process.
Our new Head of Volunteering and Pathways, Claire Coleman, joins us from the Welsh
Rugby Union on 5 March. We are also recruiting a replacement receptionist at SportPark
as a result of an internal promotion, a replacement Events Officer, and have also been
helping London Swimming recruit for their new Administration Officers.
We facilitated presentations this month preparing managers across Swim England for the
implementation of the May 2018 General Data Protection Regulations.
We are currently preparing our annual performance appraisal process for next month as
well as new employment contracts to issue to everyone at Swim England, enabling their
TUPE transfer across to the newly incorporated ASA (Swim England) Limited on 3 April.

Strategic Partnerships






Sporta Conference: We received a really positive response and hosted 80 attendees
representing 40 Trust organisations at the first conference borne out of our strategic
partnership. The focus for the conference was school swimming and learn to swim. The
next conference is scheduled for 19 March in Sheffield with a focus on workforce
development, involving strong collaboration between strategic partnerships, workforce
and learn to swim teams.
Freedom Leisure: We have an agreement to work together to put in place an Aquatic
Officer structure. This could potentially be agreed by the start of the financial year which
is a very positive step in growing Freedom’s aquatic business (and potentially our LTS
and workforce income through them).
Bristol City Council: We met with Bristol City Council (Core City) to agree a way of
working together. We will reconvene with partners in early April, including the operators
that manage their contracts (Parkwood and Everyone Active) who have very different
contractual requirements.

Workforce



The intensive face-to-face training days have now been completed for both the coaching
swimming and discipline tutor training programmes. Trainees will now embark on their
placements over the next three to six months.
Communication has been sent to all tutors explaining how they can deliver the new preschool qualification. Update training will take place in early March, with a pre-school
specific tutor training programme to be launched in April.

Please contact sian.breen@swimming.org with any enquiries and for further details.

