Regional Management Board
Minutes held on Sunday 15 February 2015, commencing at 1100
Guildford Spectrum

Present:

Roget Penfold (RFP)
John Davies (JD)
Brian Deval (BD)
Ray Hedger (RH)
Chris Lee (CL)
Alan Lewis (AL)
Roger Prior (RGP)
Shelley Robinson (SR)
Gary Shields (GS)
Geoff Stokes (RGS)

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Frank Clewlow (FC)
Kate Coupar (KC)
Bryony Gibbs (BG)
Alan Green (AG)
Mike Lambert (ML)
16.

Apologies
Apologies received from:
Keith Barber (KB)
Sue Barker (SB)
Jim Boucher (JB)
Ivan Horsfall-Turner (IHT)
Trevor Jones (TJ)
Darren Wilmshurst (DW)

17.

Discipline Managers’ Reports

Regional Diving Manager
Regional Synchro Manager
Divisional Office Manager
Divisional Business Manager
Regional Swimming Competition Manager

17. 1 Swimming Report
The changes to the Competition Pathway have been a challenge and have a significant
impact on competitions organised by the Region, Sub Regions and Clubs. This has resulted
in major changes for the Summer Championships. These changes will result in significantly
less income from entry fees as fewer swimmers can be accommodated (30-35% less) due
to the requirement to run more finals. This will also mean that entry times need to be much
tougher. A much closer relationship has been built with the Regional Coaches Panel who
have been involved in the development of the programme and the entry times for both the
2014 Winter Championships and 2015 Summer Championships. The Regional Licence
Panel is now fully operational and is working well to ensure there is more control to ensure
the quality of competition and also is able to mentor people/clubs who are not experienced
in running meets. The new licence rules will create some challenges for smaller clubs that
may struggle with the demands on the officials. There is also the issue the Regional and
County competitions can only accept times that appear on ASA rankings, which Masters do
not, however this is a national problem rather than a regional one. The issue of electronic
payments for entries and licence fees is yet to be resolved however it was confirmed that
the Finance Sub-Group will explore this further. There is no Manager of the Swimming
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Group but the roles of the members within the group are clearly defined and this is working
well.
17. 2 Development
There has been a focus on producing an overall Development Plans as well as Discipline
Plans linked to budget submissions and KPIs. A leaflet has been produced which gives
further information on this has been handed out at events and workshops. An additional
Regional Club Development Officer, Kristie Jarrett, has been recruited and starts on 16
February. Meetings have also been held with counties to identify further areas for
improvement. A Team Manager Forum was formed this year and also Development
Workshops run successfully for both Swimming and Water Polo. The Beacon programme
continues to run at Portsmouth with quarterly reviews being held although there are
difficulties with getting the ASA to select/confirm swimmers to attend. In January a team of
twenty swimmers went to the Catalan Championships in Barcelona, following selection at
the Winter Championships, there were 13 medals won. A report is to follow.
There are challenges surrounding Teaching/Coaching courses as the Region is putting
£40,000 per year into bursaries and but the standard of swimming does not appear to be
improving. Feedback from the ASA Talent Officer following the Talent Camps was that
some of the selected swimmers needed improvement in their basic skills. The qualifications
do not cover or emphasise the importance of these basic skills. It is understood the
Coaching qualifications are currently being rewritten however the Teaching courses were
not part of this review.
17.3 Disability Swimming
There was no report supplied for Disability Swimming but RGP updated the Board as well
as he could. There have been no meetings of the Disability Group and RGP has not been
invited to either of the two competitions held at Southampton. Lyndsey Hollands left the
ASA December and has been replaced by Dave White, ASA Para-Swimming Pathway
Officer (SE, SW & West Mids). RGP will be meeting Dave White in the next three weeks. It
was also noted that Bucks Disability SC have resigned from the ASA but that the activities
of this club have been taken on and added to by Wycombe District SC. It was also reported
that there has been no guidance from the ASA on Multi-Disability events for the Regional
Championships following the changes to the competition structure.
17.4 Masters Swimming
Masters successfully ran both their long and short course events this year. The changes to
the competition structure may mean some challenges moving forwards are the Long Course
competition is now in the middle of county dates so getting officials could be more of a
challenge as well as booking the pool. The meet is currently very popular so moving the
date to a busier time in the Masters calendar would be detrimental. There was an issue with
the timing system at K2 which resulted in a delay to the session on Saturday morning but
this was able to be resolved. The meet also highlighted the need to have stand-by
volunteers to fill key roles as the Announcer and Clerk had to pull out due to ill health. The
Masters group plan to run a Development day on 26th April at Charterhouse.
17.5 Diving
There has been good progress for diving this year, which has been enhanced by the
funding for the South East Region Diving Talent Camps which are going very well. Both the
Level 2 Skills and Level 3 Age Group competitions saw increased entries this year with a
large proportion of those divers making the National Qualifying Standard. There is work
currently being done on trying to develop the networks. There are plans to run a Judges
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course in the near future however there was no interest in a Recorder course that was
planned recently. There has been interest from two individuals for involvement with the
Regional Diving Group however neither for the position of Diving Manager. Frank Clewlow
plans to stand down within the year.
17.6 Water Polo
The Water Polo group is now meeting twice a year. There is still a challenge with recruiting
volunteers with activities of Water Polo in the Region being run by just a handful of people
with no succession plans. Rosa Gallop, Club Development Officer, has focused on setting
up Water Polo networks across the Region. Two Water Polo Coach Development
Workshops also ran successfully with Paul Metz. The training at Crawley for the Girls
Regional team and Worthing for the boys have been running successfully and both the U16
& U19 teams have participated at inter-regional competition. The U14 age group requires
more development to be able to attend. The biggest challenge for athlete development is
the lack of pool time for clubs with most clubs running on just one session per week. There
have also been problems with Coaching Water Polo courses, many of the clubs cannot get
bursaries because they are not swim21 accredited. The group hope to run a closed Level 1
course in 2015 followed by a Level 2 in 2016. It was also noted that Invicta WPC have
enquired about moving from London Region to South East Region as they now train in the
South East.
17.7 Open Water Swimming
The Regional Championships were very well supported with over 150 swims. The venue
was shared again this year with the Special Olympics Open Water event. The Open Water
Series continues to have a strong following with many age groups hotly contended. There
were eight new Judge Level 1 Open Water Officials qualified this year, hopefully most will
be going on to the Level 2 in the coming season. It was also reported that the Open Water
Group are establishing good links with more clubs with an interest in Open Water
Swimming. The interest in Open Water Swimming appears to be increasing, it was noted
that there are many clubs which are not affiliated to the ASA and also many Open Water
events run by different bodies. There are few large events run by the ASA and there does
not appear to be any plans to introduce more large scale events.
17.8 Synchronised Swimming
The committee successfully ran their first Multi-Region event in 2014 as well as their second
Novice competition. A group of twelve 14 & under athletes went to an international training
camp in Spain. Of these athletes eight went on to qualify for the National Squad trials and
six successfully gained a place on one of the squads. The South East remains the strongest
Region for Synchronised Swimming with eleven athletes in the GB International squad,
three in the Age Group International Squad plus two more also in GB and seven in the
Development Squad. The Region also dominated the medals table at the National Age
Group competition especially in the 12 and under age group where the South East won all
the figure, solo and duet medals plus team gold. If approved the committee have put
provision in the 2015/16 budget for funding national squad athletes as there is currently no
funding available to them.
18.

Finance
18.1 Budget Monitoring 2014/15
Based on the Region’s financial position at 06/02/2015 the Finance Sub-Group believe that
the Region will break even for 2014/15. The forecast budget was -£45k. The financial
position at 06/02/2015 was a £10k deficit.
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18.2 Budget 2015/16
Following budget submissions by discipline managers, the Finance Sub-Group group met
on Monday 09 February. The budgets submitted by discipline managers show a deficit of
£158k. The Finance Sub-Group were not prepared to recommend to the Board this level of
deficit. It was agreed that the Finance Sub-Group would go back to discipline managers to
ask them where cuts could be made in their budgets to an agreed level of £80k deficit.
As well as cuts to expenditure it was identified that there may be a need to increase income
by either increasing affiliation fees, which have not been raised for three years. The current
fees are: Cat 1 £3.00, Cat 2 £4.00, Cat 3 £0.00. The Board was not enthusiastic about
increasing affiliation fees. An alternative to this would be to increase competition entry fees,
these have not been increased for several years and are currently £5 for swimming events.

19.

Action: Finance Sub-Group to contact Discipline Managers and submit 2015/16
budget the next meeting.
Regional Vision and Strategy
The Vision for ASA South East Region was agreed as follows.
To ensure our region is a place where clubs, athletes and volunteers can flourish.
We will do this by:
•
•
•
•
•

Investing in the future of clubs, athletes and our volunteer workforce by providing
development opportunities
Nurturing talented athletes
Delivering effective and well run competitions
Supporting the sport through the services of professional staff
Keeping the whole aquatics community informed about what we are doing

20.

Exceptional Athlete Funding
The proposal bought forward by CL for an additional Exceptional Athlete Funding scheme
which supports Athletes competing for Great Britain was discussed at length and
considered by the Board. The proposed scheme, as set out in paragraph 5 of the report,
was voted upon and declared lost.

21.

Finance – Regional Expenses Policy
The Board discussed the current policy and issues that had led to this report, particularly
with hotel accommodation and the arrangement of the Talent Camps. It was agreed that the
Finance Sub-Group should explore this further and propose policy changes to the Board.

22.

It was also noted that when the policy is updated references to the Regional Director will
need to be removed from the policy.
Action: Finance Sub-Group
Communications Strategy and Action Plan
The Board considered a communications’ strategy devised by the Communications’ SubGroup and identity guidelines, designed to create a cohesive and consistent brand identity
and house style for the Region.
It was identified that the letterheads being used are incorrect against the current ASA
guidelines. The new templates have corrected this by using the ‘ASA Affiliated Region’ logo.
The new template has also had the blue band at the top removed for ease of printing. It was
requested that the template have a deeper margin at the bottom.
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23.

AGREED: subject to that amendment, the guidelines be adopted for use for all material
issued in the name of the Region.
Action: Promulgate to all users BD/BG
Website – Commercial Organisations Advertising
After discussion, it was agreed that the website would not accept adverts from commercial
organisations beyond the Region’s sponsors as it was felt that such advertising inferred
endorsement by the Region.
Information on ASA training courses run by ASA approved centres can be placed on the
website as well as open meets and job vacancies for ASA South East Region affiliated
clubs.

24.

25.

26.

27.

28.

29.

The progress of the new website was also raised and it was stated that the website launch
was expected to be in August/September. The Communications Group are to contact the
current Webmaster, Chris Lambert regarding the new website.
Action: Communication Group
Swim21 Multi Discipline Proposal
The Board discussed the report provided by Ewan Partridge, SER Water Polo Coach. It was
felt that if the Board supported such a proposal that it should be put to the Sport Governing
Board. The definition of a large club may need to be amended, possibly to be based on
category 2 membership. This item was deferred to the May meeting, AL to make changes to
the proposal.
Action: AL
Coaches Forum Terms of Reference
The Coaches Forum Terms of Reference, as circulated with the agenda, were approved
subject to the following changes:
Appointments 6. ASA Member to be change to ASA Employee.
Appointments 6. One member appointed by ASA SER
Composition 3/4. These people will be invited to attend but will not be voting members of
the Coaches Forum.
Action: JD
Talent Camps
This item was deferred to the next meeting as more information was required from the
Talent Officer, Lindsay Dunn.
Action: RFP
Water Polo Workshop Report
The Board noted the success of the recent Water Polo Coaches Workshop as reported by
AL and the work put into this workshop by Rosa Gallop.
Governance Review
This item was deferred to a later date pending more information from Jane Nickerson. It
was agreed to reform the Governance Group to review this in more detail.
Action: RH
Minutes of meeting held on 07 January 2015
The minutes were agreed as a true record subject to the following corrections:
3. “122/11” to be changed to “122/111”
3.13. “Mr Lyne” to be changed to “Eddie Lyne”
7. “HMNRC” to be changed to “HMRC”
11.2. Delete, renumber the items following
14.3. Second bullet point to be deleted
Action: BG
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30.

Matters Arising
7. Swimming Talent Camps – Finance Issues
RFP is awaiting further information from Lindsay Dunn.
11.4 Correspondence
RFP was unable to attend the Strategy Weekend, AL attended in his place.
14.2 Regional Aquaforce Awards – Roger Prior
Agreed recipients of the Regional Aquaforce awards will be given the opportunity to have
awards presented locally, rather than at the ACM, unless they choose otherwise.
Matters Arising Schedule
6. Conflict of Interest Form
RGP has still not received a response from HR on this. RGP to send form to BG for
circulation to the Board Members.
Action: RGP/BG
13. Custodians
RFP confirmed that has been in contact with Sue Green & Eddie Lyne.
Items 7 and 19 were noted as completed.
Completed Items 10-13, 15-18 to be deleted.
Item 14 to be changed back to in progress due to issues with HSBC.
Action: BG

31.

Affiliations & Resignations
31.1 New Affiliations
None
31.2 Resignations
Bucks Disability SC
31.3 Enquiries
Invicta WPC – Transfer from London Region. The transfer was approved, subject to
minor amendments to the club’s constitution
31.4 Transfers
None
31.5 Change of Name
None

32.

ASA Board Minutes
Sports Governing Board – 23 January 2015
The following points were noted from the Sport Governing Board Minutes:
27.1 N.B.
28.2 This minute was as a result from a question by RGP. Following a presentation by Tim
Jones a few months ago on LTAD the contents are still secret and cannot be circulated.
28.3 Correction required, John Bird is the Vice President.
28.4 N.B.
28.5 The SGB had agreed that, for swimming, the original trophies would no longer be
presented at events.
28.6 The new Water Polo Manager is Ian Elliott. RGP will be meeting with Ian in the near
future
28.6.2 Would this be a process that SER might adopt?
28.8 These is also a possibility that the Jockey Club ticketing system might be a possibility
for ASA/BS events, rather than Ticketmaster.
28.10 Reports of the Beacon Programmes have not yet been received.
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35.1 Senior Management Team will now be known as Senior Leadership Team (SLT)
36 Felt that it was a shame that the proposed joint strategy weekend with both Boards was
deemed infeasible. However, some members of the Group Board did attend some or all of
the SGB strategy weekend and this was felt to be mutually beneficial. It is good to see some
members of the Group Board wanting to learn about the sport.
37 RGP is unable to attend the next meeting so AL will attend in his place.
33.

ASA Strategy Weekend
The weekend was attended by both AL & RGP. There were presentations on both
Synchronised Swimming and Water Polo looking at growing the sport up from the bottom,
improving coaching and good governance. A consultant was paid to produce this review,
copies of which are available on the swimming.org website. Following this there has also
been a statement produced by British Swimming which has been circulated.

34.

ASA Chairmen’s Committee Meeting
The notes of the ASA Chairmen’s Committee Meeting were circulated before the meeting
and the following points were noted:
8. Swimtastic Lunch
Regional Chairs and Regional Presidents were not invited, COO will look at this for future.
9. Reserves Policy / Regional Expenditure
CFO to send information on the ASA reserves policy for guidance. It was also confirmed
that CFO is currently serving his notice, leaving in April. He will be involved in the
appointment of his replacement.

35.

Regional Chairmen’s Committee
The report from RFP on the Regional Chairmen’s meeting on 29th January was noted.

36.

Youth Forum Minutes
The first meeting of the Youth Forum was held on 24 January. Seven of the eight members
were present as well as Darren Wilmshurst and Chris Lee. The members of the forum are
from all over the region and are aged between 16 and 25.
The Youth Forum will meet four times a year and will have a focus on encouraging and
providing information to those aged 13+ in the Region in terms of volunteering, opportunities
available to them and how they can get more involved with their club, county or region.
A number of the issues identified were discussed by the Board including bursaries and
problems with courses. The first meeting was very positive and the forum have identified a
number of areas that they would like to look at.

37.

Correspondence
37.1 Peter Shaw – Oxfordshire & North Bucks ASA
John Davies has responded to the letter from Peter Shaw in reference to the Overseas
Camp in Barcelona and the contribution by athletes.
37.2 Graham Stanley – Hampshire
Sub-Regions are invited to attend the Regional Management Board meeting on 16 March.

38.

DBM Report
AG talked through the report provided to the Board.
• The Active People Survey Results – These were released on 29th January and
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•
•
•
•
•
•
39.

40.

showed a decline in people swimming once per week. Adam Paker, CEO, and
Damian Stevenson, Head of Insight, have had a number of meetings with Sport
England ahead of funding meetings in March.
Sponsorship – British Gas and Kelloggs sponsorship ended on 31st January. The
LTS awards have been redesigned to reflect this change.
Partnership Provider Programme – In the South East there are currently 17
Operators in PPP agreements across 46 sites.
Swimfit Gym – A new programme of exercise based activities are being launched
to current Swimfit sites.
This Girl Can – On 12 January the ASA joined Sport England and other NGBs in
helping raise awareness of the This Girl Can campaign which targets females 14+.
Dementia Project – The Dementia Project is currently trialling in the north.
Staffing Updates – Beth Morse, Aquatic Officer, will be on maternity leave from
27th February. Recruitment is underway to fill the vacancy.

AOB
39.1 Regional Management Board Meeting Papers
• It was requested that if Board members require hard copies of papers for future
meetings they contact BG.
Date of Next Meeting
Monday 16th March 1900, Conference Room Guildford Spectrum
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ASA South East Region
Regional Management Board
A meeting of the Regional Management Board will be held on Sunday, 15 February at Guildford Spectrum Conference
Room, commencing at 1100

A G E N D A
1.

2.

3.
4.
5.
6.
7.
8.

9.
10.

Apologies
To receive any apologies from members unable to attend the
meeting
Discipline Managers’ Reports & Succession Planning
Updates
To receive reports from Discipline Managers covering activities
over the past 12 months and to discuss any issues they might
have.
1. Swimming
2. Development
3. Disability Swimming
4. Masters Swimming
5. Diving
6. Water Polo
7. Open Water Swimming
8. Synchronised Swimming
LUNCH
ITEMS FOR DECISION
Regional Vision and Strategy
To review the Regional Vision and Strategy
Exceptional Athlete Funding
Finance
Budget Monitoring 2014/15 and Expenses Policy Review
Finance
To agree the budget for 2015/16
Communications Strategy and Action Plan
Website – Commercial Organisations Advertising
To review if commercial organisations (beyond sponsors) should
be advertising on the website.
Swim21 Multi Discipline Proposal
To review the submitted report
Coaches Forum Terms of Reference

RFP

1100

Enclosed

TBC
JD
SB
RGS
FC
TJ
TBC
KC

1105
1120
1135
1150
1205
1220
1235
1250
1305

BD
Enclosed
CL
Enclosed
GS
To Follow
GS
To Follow
BD
Enclosed
RFP

1315
1325
1335
1345
1400
1410

AL
Enclosed
JD

1415

RFP

1430
1440

1425

ITEMS FOR DISCUSSION / INFORMATION
11.

Talent Camps

12.

Water Polo Workshop Report
To review the Water Polo report submitted
Governance Review

AL
Enclosed

Minutes of meeting held on 07 January 2015
To agree the accuracy of the minutes of the previous meeting
Matters Arising
To consider any matters arising from the minutes not covered in
the agenda and confirm actions
Affiliations & Resignations
16.1 New Affiliations
None
16.2 Resignations
Bucks Disability SC
16.3 Enquiries
Invicta WPC
16.4 Transfers
None
16.5 Change of Name
None
ASA Board Minutes

RFP
Enclosed
RFP
Enclosed

13.
14.
15.

16.

17.

1450
1500
1510

1515
RFP

1520

18.
19.

20.

21.
22.

23.
24.

To consider the minutes of the ASA Sport Governing Board
meeting on 23-25 January if available.
ASA Strategy Weekend
ASA Chairmen’s Committee Meeting
To consider the notes of the ASA Chairmen’s Committee
Meeting
Regional Chairmen’s Meeting
To consider the minutes of the Regional Chairmen’s meeting if
available
South East Region Youth Forum Minutes
Correspondence
To inform the Board of any relevant correspondence received
since the last RMB meeting
Peter Shaw (ONB) – Barcelona
Graham Stanley (Hampshire ASA)
DBM Report
AOB
24 hours notice required
Date of Next Meeting
Monday 16 March at 1900 at Guildford Spectrum

RGP

RFP
Enclosed

1530
1540

RFP
Enclosed

1550

CL
Enclosed
RFP

1600

AG
To Follow
RFP

1620

1610

1630

Item 2.1

REPORT TO THE REGIONAL MANAGEMENT BOARD
Swimming Group
The purpose of the report is to update the Regional Management Board on the progress
made by your Discipline Group. Please use as much space in each box as you require.
Please note that swimming development is covered in the development report to the
board.
1. ITEMS FOR DISCUSSION WITH THE RMB.
Please summarise the main items that you would like to discuss with / bring to the attention
of the Regional Management Board.
There are major changes to competition pathway for swimming being introduced in 2015. This
has a significant impact on competitions organized by the Region, Sub-Regions and clubs.
There are major changes to the format of the Summer Championships. There is no longer a
BAGCAT competition; the dates have been brought forward to fit in with the qualifying period
for National events; ages and strokes are different; more finals are mandated.
Problems arising from this
1. Significantly fewer swimmers can be accommodated because of the need to allow time
for finals. Entry times are tougher. Swimmers who thought they were at Region
standard are going to be disappointed.
2. Income from entry fees will be significantly lower. (We are projecting a loss in the
swimming budget).
3. Some clubs have problems because of changes to blackout dates meaning that they
cannot run meets they were planning.
We continue to struggle to get sufficient technical officials and non-technical volunteers to run
competitions. More and more people are now choosing to claim expenses.
We would like to be able to accept entry fees for competition by electronic transfer. We await
a response from the Board to this request.

2. GENERAL OVERVIEW OF DISCIPLINE GROUP'S PROGRESS.
Please briefly outline any significant developments in the delivery of your action /
operational plan.
The group has restructured with specific responsibilities for:
• Swimming Competition (Mike Lambert)
• Coaches (Rosa Gallop)
• Development (John Davies)
• Meet Licensing (Peter Harris)
• Officials Development (Roger Prior)
• Provision of Technical Officials for Competition (Ian Bond)
• Provision of Non-technical Volunteers for Competition (Eileen Adams)

•

Board Liaison (Darren Wilmshurst)

Much closer relationship built with Region coaches panel, who very closely engaged in the
planning for the 2014 Winter Championships and 2015 Summer Championships.
The plan for swimming championships in 2015 is fully aligned with the new National
Competition Pathway.
A new Regional Panel to oversee licensed meets in the region is now fully operational.
1. There is now much more control to ensure the quality of competitions.
2. The panel is able to mentor people/clubs who are not experienced in running
competitions.
The web site used to manage competitions has been moved to a UK based hosting company
to address privacy concerns raised by the board.

3. SPECIFIC AREAS.
Please provide a summary of significant developments achieved by the Group in the
following area:
3.1
Athlete Development
See development report.

3.2
Competitions
Swimming competitions held in line with ASA recommended dates.
• Youth (14 & over) at the start of May
• Age Group (BAGCAT) at the end of May/mid June
• Open/Junior at the start of December

3.3
Club Development/Swim21 Networks
See development report.

3.4
Workforce Development - including coaches, officials, group's members
Coach training is the responsibility of the Development group.
Officials training is largely delegated to sub-regions. Extensive opportunities for mentoring of
developing officials is provided at the Region Swimming Championships.
During the year, on the job training has been provided for
• Competitors Stewards
• Announcers
• ARES operators
• Meet Management system operators
Report completed by: Mike Lambert
Please forward your completed report to bryony.gibbs@swimming.org by 27th January 2015

Item 2.2

REPORT TO THE REGIONAL MANAGEMENT BOARD
Development Group
The purpose of the report is to update the Regional Management Board on the progress
made by your Discipline Group. Please use as much space in each box as you require.

1. ITEMS FOR DISCUSSION WITH THE RMB.
Please summarise the main items that you would like to discuss with / bring to the attention
of the Regional Management Board.
1. Overall Development Plan and Discipline Plans linked to budget submissions and KPI targets.
2. Improved management of Regional Development and effectiveness of regional staff.
3. Issues with IOS training courses:
a. To improve the standard of swimming, we spend £40,000 a year on bursaries for teachers and
coaches, mostly to attend IOS courses.
b. In general, the standard of swimming in the South East has not improved when compared with
other Regions at National Events.
c. The ASA Talent Officer has said that some swimmers from the South East selected for Talent
Camps need improvement of their basic skills.
d. In general, IOS courses do not cover the skills or emphasise the importance of the basic skills.
e. Back to a.
f. Level 3 courses for minor disciplines not being run.

2. GENERAL OVERVIEW OF DISCIPLINE GROUP'S PROGRESS.
Please briefly outline any significant developments in the delivery of your action /
operational plan.
1.
2.
3.
4.
5.

Workshops held for swimming coaches and water polo coaches.
Team Managers Forum established.
Recruitment of a second Regional Development Officer
Increase in the number of Swim21 accredited clubs
Production of the Development Leaflet
• highlighting areas of general and discipline development,
• used to lead discussions with Counties, Coaches and Parents.
• shows where the membership fees are being used
6. Meetings with Counties
• to discuss development issues
• and identify further areas for improvement.

3. SPECIFIC AREAS.
Please provide a summary of significant developments achieved by the Group in the
following area:

3.1

Athlete Development

Swimming:
1. Beacon Programme at Portsmouth.
• Quarterly reviews held.
• Difficulties with getting ASA to select/confirm swimmers to attend.
2. Off-shore camp at the Catalan Championships in Barcelona.
• 20 swimmers selected from the Winter Championships
• plus two coaches and two Team Managers.
• 13 medals won.

3.2

Competitions

3.3

Club Development/Swim21 Networks

N/A

1.
2.
3.
4.

3.4

Eighty eight Swim21 clubs accredited as of December 2014.
Three swimming networks established: East Invicta Excel, Swim Milton Keynes, Hampshire Water Polo.
Milton Keynes have submitted to be awarded Swim21 Network accreditation (February/March 2015).
Further networks in discussions/process: Solent, Crawley, Medway, South East Diving, Rushmoor
Synchro. Reading Synchro. Kent water polo. Sussex water polo.

Workforce Development - including coaches, officials, group's members

Swimming:
1. Coaches workshops held –
• One-day coach development workshop (Fred Furniss) ran four times at different pools across the
Region. 136 attendees across the 4 workshops.
• Three evening England Talent Workshops , Gatwick, Portsmouth & Aylesbury- January – February
2015, average 20 teachers/coaches per workshop Licensed Meets Panel
2. Coaches Panel active and constructive
• Now being re-constituted to ensure good governance.
3. Officials Training Days
• For Course Leaders and Referees
• To cover rule and licensed meet updates
General:
• Two Young Volunteers workshops held (Fleet and Tunbridge Wells)
• part of the ASA’s Leading the Lane Young Volunteer Programme,
• first workshop included Timekeepers and Young Aquatic Helper qualification.
• second workshop due to be held March 2015, covering Child Safeguarding & Team Manager training
• 28 young people are currently participating in the programme
• Time to Listen courses run:
• 5 courses with around 50 Welfare Officers trained
• Team Managers Courses
• 19 courses run (14 TM1 and 5 TM2)
• Team Managers Forum established:
• To identify and address issues for Team Managers,
• To increase awareness and skills for managing teams going to senior competition and abroad
• To provide a pool of Team Managers for training camps.
More Swimming, Diving, Waterpolo, Synchro
• See discipline reports

4. SIGNIFICANT SUCCESSES AND DISAPPOINTMENTS.
Please share with the Board / Region your successes and disappointments as these will
help us all with planning for the future. Examples of successful practice can be shared with
other groups while disappointments can help with forward thinking to avoid making those in
the future.
Successes
1. Overall Development Plan and Discipline Plans linked to budget submissions and KPI
targets.
2. Appointment of new RDO
3. ASA South East Region Talent Diving Scheme (SEEDS)
4. Winning the 2014 ASA Aquaforce Award for Outstanding County or Regional
Contribution.
Disappointments
1. Not seeing marked improvements in the number of Swimmers from the South East
winning medals at National Events.
2. Not getting ASA/IOS to run Level 3 courses for the minor disciplines.

Report completed by: John Davies
Please forward your completed report to bryony.gibbs@swimming.org by 27th January 2015

Item 2.4

REPORT TO THE REGIONAL MANAGEMENT BOARD
Masters Group
The purpose of the report is to update the Regional Management Board on the progress
made by your Discipline Group. Please use as much space in each box as you require.

1. ITEMS FOR DISCUSSION WITH THE RMB.
Please summarise the main items that you would like to discuss with / bring to the attention
of the Regional Management Board.
Arrangements for the SER Masters Development day are well in hand and a report on progress can be made to the Board
at the forthcoming meeting. See below.

2. GENERAL OVERVIEW OF DISCIPLINE GROUP'S PROGRESS.
Please briefly outline any significant developments in the delivery of your action /
operational plan.
Masters meets and working group meetings have been held as planned. There have been two meetings of the working
group, 26th April and 27th September 2104.

3. SPECIFIC AREAS.
Please provide a summary of significant developments achieved by the Group in the
following area:
3.1

Athlete Development

Although no development activities have been held yet it is planned to hold a Masters Development Day at Charterhouse
School on 26th April 2015. It had been planned to hold this day during the current period but the target venue, Surrey
Sports Park, could not offer any convenient days so another venue had to be found. This delayed the arrangements.
Funding for this was agreed by the Board and a decision is needed as whether to hold it over from this year. Funding has
been included in the budget submission for 2015/2016.

3.2

Competitions

The Short Course meet was held again at the Spectrum, Guildford, on 4th October and the Long Course at K2, Crawley, on
31st January/1st February 2015. The Short Course meet continues to make a surplus, £514 this time from 230 individual
entrants and 20 relay teams. The Long Course meet made a modest surplus of £188 from 408 individual entrants and 30
relay teams. The numbers for both meets being similar to previous years. Entries were closed early for both meets as the
run time for the competition was reached. The on-line application package used allows the run times to be monitored as
the entries come in and events to be closed as necessary and this was used to fill all the sessions. A sufficient number of
officials was obtained for each event although there is always an anxious period before the meets because many leave it to
the last minute before accepting the invitation.

The electronics at K2 gave a minor hitch delaying the Saturday morning session by 45 minutes when a suspected wiring
fault prevented a smooth transition to the 50m events when the starting end was changed. When this was overcome by
using a spare over-ground cable the rest of the meet ran smoothly.
The Masters Inter-county competition was held at Beckenham Spar on 16 th November 2014. The results in order were 1st
Sussex, 2nd Hampshire, 3rd Berks & S Bucks, 4th Kent and 5th Ox & N Bucks. Surrey withdrew as they couldn’t field a team
and neither could our usual guests, Middlesex. Ox & N Bucks were the scheduled hosts but could not find a suitable pool
on the date required and Kent stepped in with the offer of Beckenham.

3.3

Club Development/Swim21 Networks

Nothing to report.

3.4

Workforce Development - including coaches, officials, group's members

The Masters Working Group was pleased to welcome Sarah Davison as the new Sussex representative at the
April meeting and Bob Odell as the new Berks and South Bucks representative at the September meeting.
There has been no representative from Oxford & North Bucks at either meeting held in the period.

3.5

Budget

There are some minor variations between the budget and the actuals but nothing significant. Generally, the
finances were as planned.

4. SIGNIFICANT SUCCESSES AND DISAPPOINTMENTS.
Please share with the Board / Region your successes and disappointments as these will
help us all with planning for the future. Examples of successful practice can be shared with
other groups while disappointments can help with forward thinking to avoid making those in
the future.
The recent Long Course meet demonstrated the need to have standby people to fill the key roles. Eileen and Ken Adams
pulled out a few days before the meet with bronchitis, Eileen was to announce and Ken be Clerk of Course. Luckily,
substitutes were found. More importantly, if the AOE operator or the SS computer operator had dropped out the situation may
not have been solved and the meet would have been in jeopardy. With over 400 entrants this would have been very
embarrassing. Substitutes amongst the officials would be the best solution and this will be part of the plans in the future.
Getting Karen Marchant to run a Development Day for Masters was a major success. Hopefully, here efforts will be
appreciated by those who attend.

Succession Planning

Although no candidate has been found to take over the Masters Discipline Manager’s role it is planned to delegate some of the
work of running the Masters meets next period. To this end a list of tasks has been prepared and it is intended to refine this
into a series of tasks that can be carried out by separate individuals. Whether suitable volunteers can be found is not certain
but by breaking the role into do-able chunks it is hoped to persuade individuals to participate. This is a first step towards
achieving a realistic succession plan.

Report completed by:

Geoff Stokes

6th February 2015.

Please forward your completed report to bryony.gibbs@swimming.org by 27th January 2015

Item 2.5

REPORT TO THE REGIONAL MANAGEMENT BOARD
Diving Group
The purpose of the report is to update the Regional Management Board on the progress
made by your Discipline Group. Please use as much space in each box as you require.

1. ITEMS FOR DISCUSSION WITH THE RMB.
Please summarise the main items that you would like to discuss with / bring to the attention
of the Regional Management Board.
Staff changes within the management group. See Succession Planning note to the Board

2. GENERAL OVERVIEW OF DISCIPLINE GROUP'S PROGRESS.
Please briefly outline any significant developments in the delivery of your action /
operational plan.
Huge progress due to the instigation of the South East Region Diving Talent Camps laying
the foundation for 2015/16

3. SPECIFIC AREAS.
Please provide a summary of significant developments achieved by the Group in the
following area:
3.1
Athlete Development
Athlete development has been enhanced by the Talent Camps and successes have been
reported in the newsletters. The inclusion of non Southampton divers in a team attending an
International competition was a highlight. Through the Talent Camp inclusion criteria have
allowed the identification of divers for inclusion in the Regional Diving Squad. It is intended to
take these divers to an off shore camp in Berlin in November.
3.2
Competitions
There was an increase in competitor numbers from 107 to 120 for the Level 2 Skills
competition and 45 to 64 for the Level 3 Age Group Competition. At the Age Group event there
was a corresponding increase in event entries from 132 to 160 (each diver can compete on
1m, 3m and Platform). The number of Level 2 Divers making the National Qualifying Standard
was 90. Of the 160 Age Group entries 103 made the National Qualifying Standard.

3.3
Club Development/Swim21 Networks
Network is currently being setup.
3.4

Workforce Development - including coaches, officials, group's members

The Talent Camp is a forum for Workforce development but a recent attempt to train Diving
Recorders had no applicants. A Judges course will be run in the near future.

4. SIGNIFICANT SUCCESSES AND DISAPPOINTMENTS
Please share with the Board / Region your successes and disappointments as these will
help us all with planning for the future. Examples of successful practice can be shared with
other groups while disappointments can help with forward thinking to avoid making those in
the future.
Successes
• Running 2 successful Regional competitions which attracted valuable competition from
outside the region which helped challenge our divers and better prepare them for the
National finals. The Age Group Qualifying Competition was a bi – Regional
Competition between the South East and South West
• Running 2 training seminars
• Running both a Skills (L2) and an Age Group (L3) Training Camp
• The ongoing support from the region for the ASA South East Region Diving Talent
Scheme.
• The input from Southampton Diving Academy to both the Talent Scheme and the newly
formed Network Camps. An additional benefit is improved inter club cooperation/trust.
Disappointments
• The lack of volunteers prepared to undertake Recorder Training. Courses have been
offered at recent training camps and there was no interest.
• Only 2 people showing any interest in supporting the Regional Diving Group.

Report completed by: Frank Clewlow
Please forward your completed report to bryony.gibbs@swimming.org by 27th January 2015

Succession Planning for Diving
Over the last few years there has been little interest shown by volunteers to join the Diving
Management Group and the recent resignation of the Group Secretary prompted the
Manager to call a meeting of Coaches and Parents at the South East Region Diving Talent
Camp on Sunday 26/1/15.
The manger gave an over view of the role of the Group and a plea for support as the
Manager intends to stand down within the Year. It was stressed that if the fantastic support
from the Region is to continue then people must step forward to fill the roles.
There have been some positive offers but not yet for the managers role.

Frank Clewlow
ASA South East Region Diving Manager

Item 2.6

REPORT TO THE REGIONAL MANAGEMENT BOARD
Water Polo Group
The purpose of the report is to update the Regional Management Board on the progress
made by your Discipline Group. Please use as much space in each box as you require.

1. ITEMS FOR DISCUSSION WITH THE RMB.
Please summarise the main items that you would like to discuss with / bring to the attention
of the Regional Management Board.

2. GENERAL OVERVIEW OF DISCIPLINE GROUP'S PROGRESS.
Please briefly outline any significant developments in the delivery of your action /
operational plan.
New oversight group established with which provides links between the development group
and water polo. Networks are a work in progress. Training for U19 & U16 teams running in
Crawley and Worthing.
Recruiting volunteers is a major issue and the region is run by a handful of people with no
succession plans.

3. SPECIFIC AREAS.
Please provide a summary of significant developments achieved by the Group in the
following area:
3.1
Athlete Development
Training at Crawley and Worthing for Girls and Boys (respectively) regional teams up and
running successfully. U16 & U19 Teams have participated at inter-regional competition. U14
age group requires more development to be able to attend.
The biggest blocker for athlete development is home clubs pool time. The recommended level
for U19’s pushing national teams is 4 water polo; 4 swimming and 3 gym sessions each week
+ weekly matches. Most clubs running at 1 session per week.
3.2
Competitions
U14, U16, O40 & O50 Inter-county competitions hosted by London
U19 Inter-county competitions hosted by South East
South East Senior mens league continues.
3.3
Club Development/Swim21 Networks
4 new networks are in progress of being set up. Some are further progressed the MOU’s

signed than others. Some clubs progressing towards swim 21.

3.4
Workforce Development - including coaches, officials, group's members
Group members – some additional attendees for oversight group; but no change in active
volunteers. Active volunteers are seen as the major blocker to making progress.
Coaches – 2 coach development workshops held with Paul Metz – feedback is very positive.
Level 1 Course held in Andover – feedback was that the course was poor. Some coaches
making progress on level 2 by RPL. No Level 3 course available. Level 1 & 2 courses are
considered highly overpriced when compared to other (non-aquatic) sports.
Officials – Grade D course held in Basingstoke. 2 new Grade C’s trained in London Region.

Report completed by: Trevor Jones
Please forward your completed report to bryony.gibbs@swimming.org by 27th January 2015

Item 2.7

REPORT TO THE REGIONAL MANAGEMENT BOARD
Open Water Group
The purpose of the report is to update the Regional Management Board on the progress
made by your Discipline Group. Please use as much space in each box as you require.

1. ITEMS FOR DISCUSSION WITH THE RMB.
Please summarise the main items that you would like to discuss with / bring to the attention
of the Regional Management Board.

2. GENERAL OVERVIEW OF DISCIPLINE GROUP'S PROGRESS.
Please briefly outline any significant developments in the delivery of your action /
operational plan.
We continue to have growing support and increasing numbers taking part in our events

3. SPECIFIC AREAS.
Please provide a summary of significant developments achieved by the Group in the
following area:
3.1

Athlete Development

We are hoping to reintroduce athlete development in 2015 via a link with a club

3.2

Competitions

The Regional Championships were very well supported with over 150 swims. Again we were pleased to welcome
Special Olympics GB. The Series continues to have a strong following with many age groups hotly contended

3.3

Club Development/Swim21 Networks

We are developing good links with Clubs that support Open Water

3.4

Workforce Development - including coaches, officials, group's members

We have gained 8 new Judge Level 1 Open Water Officials and hopefully most will be going on to Level 2 in the
coming season. The group would welcome some new blood some of us are not getting getting any younger and
are becoming further removed from what is happening at grass roots level.

4. SIGNIFICANT SUCCESSES AND DISAPPOINTMENTS.
Please share with the Board / Region your successes and disappointments as these will
help us all with planning for the future. Examples of successful practice can be shared with

other groups while disappointments can help with forward thinking to avoid making those in
the future.
Attendance at Championships is increasing. We tried a 500m taster event which had limited
success but will try again in 2015. Once again SOGB joined us and enjoyed the event.
We have qualified several new O/W officials and hopefully most of these will move on to J2
training this year
We are establishing good links with more clubs with an interest in Open Water swimming.

Report completed by: Keith Barber
Please forward your completed report to bryony.gibbs@swimming.org by 27th January 2015

Item 2.8

REPORT TO THE REGIONAL MANAGEMENT BOARD
Synchronised Swimming Group
The purpose of the report is to update the Regional Management Board on the progress
made by your Discipline Group. Please use as much space in each box as you require.
1. ITEMS FOR DISCUSSION WITH THE RMB.
There is nothing I wish to raise.

2. GENERAL OVERVIEW OF DISCIPLINE GROUP'S PROGRESS.
We are pleased to report that communication is improving and the synchro community in the region
are starting trust the committee.
Officials’ courses, skill days and competitions are all running smoothly and we hosted the MultiRegional event in 2014 which was a great success.
We also continued to support a squad of athletes and took twelve 14 & under athletes to an
international training camp, 8 of these went on to qualify for the National Squad trials with 6 of these
successfully gaining a place on one of the squads.

3. SPECIFIC AREAS.
3.1

Athlete Development

As mentioned above the Regional squad worked well in 2014 with many winning medals at the National
Age Groups and gaining place on the National squads, we look to make this an annual event.
We are also hoping to introduce training days to help athletes gain the require skill level to enable them
to enter the Multi-Regional and National event ensuring the region continues to dominate in this sport.
With the loss of funding we are hoping to also continue to support our regions athletes as the move up
the pathway into the national squads by hopefully providing them with some funding depending on their
level. We have 11 in the GB International squad, 3 in the Age Group International squad plus 2 more
who are also in GB and 7 in the development squad.

3.2

Competitions

Our 2nd Novice competition was again a hit with numbers increasing in both athletes and clubs taking
part. The recreational routine event also continues to be popular with nearly all the regions clubs taking
part.
We hosted the Multi-Regional event for the first time with the new committee, it ran smoothly and
calmly. Athletes, coaches, VIPs and the other regions congratulated us for running the event so well.
We will next host in 2017.
As a region we continue to dominate the medals table at the National Age Group competition,
especially in 2014 at the 12/under age group where we won all the figure, solo and duet medals plus
team gold.

3.3

Club Development/Swim21 Networks

We continue to have the two beacon clubs working with various athletes across our region.

3.4

Workforce Development - including coaches, officials, group's members

Pleased to say that 2014 was a much better year for course and whilst we were late to apply due to the
staff changes we were able to run at least one in each area. In this calendar year we have planned two
of each of the skill assessor course, plus one for the basic judges.
We are also looking to hold two coach development days based on a questionnaire completed by
coaches from our region at the National age groups.

Report completed by:
Please forward your completed report to bryony.gibbs@swimming.org by 27th January 2015

I~tem 3

	
  

Development
We will invest in the future of clubs, athletes and our volunteer workforce across all
the aquatic disciplines by providing appropriate training and development
opportunities. These will include:
•
•
•
•
•
•

	
  

Investing in athlete development including through training camps, specialist
training centres and special events
Supporting groups and forums that improve understanding, education and
athlete success
Providing bursaries for Swim 21 clubs to improve teacher & coach education
Establishing club networks that will open up opportunities for athletes,
coaches and their clubs
Enabling our volunteer workforce to improve their knowledge and experience
Helping sub regions to deliver local training opportunities for volunteers,
athletes and coaches

	
  

Marketing and communications
We will work with the whole of the South East Region aquatics community to
understand the levels of service and information needed and the best ways of
providing it. This will:
•
•
•
•
•

	
  

Raise awareness of our role, services, policies and priorities
Increase our understanding of the needs of the whole aquatics community in
the South East Region
Contribute to the organisations’ drive to improve customer focus and the key
role that volunteers play
Ensure that our communications are two way, joined up, timely, cost effective
and easy to understand
Ensure that South East Region has a strong voice at National and local level.

	
  

Management and financial control
We will regularly review our management structure and financial controls so that they
provide the South East Region aquatics community with open, independent and
effective support. This will:
•
•
•
•

	
  

Ensure that all business activities and processes stand the test of internal and
external scrutiny
Allow us to focus investment where they will be most effective
Ensure that the Region operates effectively within an agile infrastructure
Ensure that the South East Region is equipped to support the objectives of
the ASA

	
  

Competitions
We will provide appropriate, relevant and sustainable competitions across all
disciplines. This will:
•
•
•

	
  

Help our athletes to fulfil their potential along the competitive pathway
Challenge clubs, coaches and teachers to provide high quality training
environments
Provide athletes and volunteers with experiences that will benefit their aquatic
careers

	
  

Volunteers
We will develop programmes to recruit, retain and recognise the value and
contribution of all volunteers. This will:
•
•
•

	
  

Create a welcoming environment at all levels and in all disciplines to ensure
succession planning
Improve the skills and technical capabilities of the aquatics workforce
Create a pathway for older athletes to remain within the sport when they are
no longer at the highest level of competition.

Item 4

EXCEPTIONAL ATHLETE FUNDING
PURPOSE OF REPORT
To advise the members of the Board of the proposal about funding for
Representative athletes.
PROPOSED ACTION
The Board members are requested to consider and comment on the proposal and
to approve it if thought fit with such amendments as are agreed.
SUPPORTING INFORMATION
1. At is meeting in July, the Board decided, in response to a question by Chris Lee
about funding for exceptional athletes, to ask the Development Group to report
to a future meeting on present funding, by the Region, for athletes, and how
the scheme could be extended.
2. The Development Group considered the subject at its meeting on 20 November
2014. The Group came to a majority decision that the current set of bursaries
for development were sufficient, as defined in the policies on the web-site, and
with the bursary application forms, and in particular:
1. The athlete should clearly be a member of a club in the Region and
normally represent that club.
2. The athlete/activity should be at a performance level equivalent to
that of the Region or above and on a pathway to a national team.
3. The Region will not fund athletes at a recreational level.
4. The funding should be for travel to training and not competition. (if the
athlete is representing the Region in competition, then the SER discipline
group concerned should decide/provide any funding required.)
5. The training activity should be provided by the Region, ASA or British
Swimming.
6. The Region will not fund travel to or participation in activities or events
that are organised by other bodies such as ESSA, Triathlon, Deaf, Blind,
Transplant.
3. As there was not unanimity within the Development Group, it was proposed
that the Board should resolve the matter. In this connection, it was reported
that there seemed to be 3 options open to the Board:

 the status quo - the majority decision of the Development Group, as
indicated above;
 to extend the scope of the current bursaries;
 to identify the needs, policies and rules for further set(s) of bursaries.
4. The Board considered the subject at its meeting on 9 December 2014. The
Board requested that Chris Lee come forward with a proposal for consideration.
5. The following is the proposal submitted to the members of the Board for
comment and suggestion:
1. The athlete should be a member of a club in the Region and normally
represent that club.
2. Disability and Para funding applications are welcomed.
3. The athlete should be at National performance level and selected for
a national team (to represent Great Britain[, Wales, Scotland] or
England at any level of competition).
4. The competition does not need to be provided by or recognised by
the ASA or British Swimming. The Region will consider funding travel
to and participation in activities or events that are organised by
other bodies such as ESSA, Triathlon, Deaf, Blind, Transplant. These
are only examples and events organised by other bodies will also be
considered.
5. The athlete should be competing in an event for a national team, as
defined in 3 above, which includes one of the aquatic disciplines (for
example this could include triathlon, biathlon and aquathlon events
but not duathlon events).
6. The funding should be for travel to competition and other
competition costs only in circumstances where these are not already
funded by other bodies such as the body which the athlete is
representing.
The Board’s comments and suggestions are sought and approval it if thought fit with
such amendments as are agreed.

CJL 09/02/2015

Item 5

ASA South East Region Travel and Subsistence Expenses Policy
Policy Statement
The South East Region will pay travel and subsistence expenses of all volunteers that are necessarily
incurred when working at Regional Events and Meetings.

Payment of Expenses
1. The payment of expenses shall be subject to the authorisation of the person responsible for
the finances of the activity. For Discipline Events (Swimming, Diving, Synchro, Open Water,
Water Polo), this is the Discipline Manager appointed by the Board. For other meetings or
events, expenses shall be authorised by the Regional Director or Regional Chairman.
2. Discipline Managers may not authorise their own expenses, they shall be authorised by the
Regional Director or Regional Chairman. The Regional Chairman’s expenses shall be
authorised by the Board Member Responsible for Finance.
3. All claims for expenses shall be made using the ASA South East Region Expenses Claims
Form.
4. The provision of Claims Forms is the responsibility of the event/meeting organiser. They
may also be downloaded from the ASA South East Region web-site.
5. The relevant person, as stated above, shall authorise Claims Forms and forward them to the
Administration and Finance Officer for payment.
6. No expenses are to be paid in cash at an event.
7. No claims for expenses, other than mileage, may exceed the individual’s actual expenditure,
regardless of the sums mentioned below.

Travel
1. Costs of travel expenses will be paid as follows:
1.1. Private Car: claims may be made for the actual mileage at a mileage rate up to that set by
the ASA South East Regional Management Board. The Region does not take any
responsibility whatsoever for the tax status of volunteers with HMRC. This is the sole
responsibility of the individual. Specifically, should a volunteer claim more than 10,000
miles from their ordinary employment plus any Region and other volunteer activity, the
volunteer is responsible for the tax position arising. The Region does not undertake to log
the mileage of its volunteers.
1.2. Rail Travel and Public Road Transport - standard fare or discounted fares that are available
and suitable.
1.3. Air Travel - Economy class or lowest prevailing fares available by prior agreement with the
Regional Director.
1.4. Ferry - lowest prevailing fares.
1.5. Car Park charges and Tolls, with receipts where possible.
2. The origin and destination of all journeys shall be entered on the form so that mileage can be
checked. Diversions, alternative routes etc. must be denoted on the form and the reason for the
diversion etc. stated.
3. Multiple journeys may be recorded on the same form provided they are for the same
meeting/event and purpose.
4. Claims for Rail, Public Transport, Air and Ferry journeys are to be accompanied by receipts.

Accommodation and Subsistence
1. Accommodation and Subsistence will be paid when one or more of the following applies:
1.1. It is less expensive than travel from home on separate days.
1
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1.2. It is necessary in order to set up for the event.
1.3. It would mean the same driver would be driving in the morning and evening of the same day
at times more than 13 hours apart.
1.4. Where the above do not apply, it is allowable to claim for accommodation and subsistence
up to the cost of the travel that would otherwise have been incurred.
2. Where possible, budget hotels shall be used. The following rates for hotels and subsistence
should be used as a guide:
2.1. Accommodation and breakfast: £50 (£60 if the room is shared)
2.2. Evening Meal:
£15 (not to include the cost of alcoholic drinks)
3. All claims for accommodation and subsistence must be accompanied by receipts.

Limitations
1. All claims shall be made within 28 days of the expenditure/event. The Region reserves the right
to refuse to pay claims submitted after this period.
2. ASA Events at a Zonal level will be covered by this policy if expenses are not paid directly by the
organisers.
3. Persons who travel to an event for training or mentoring may not claim expenses as they are not
working at the event and are therefore not within the policy, unless they work at a lower level
than that at which they are being mentored for at least one additional session.
4. Where people travel together in the same vehicle, only one claim for the travel can be made.
5. Persons who live outside the Region may only claim for that part of the journey made inside the
Region, unless an exception has been agreed before the event/meeting.
6. When carrying out their normal duties, ASA Regional Staff are covered by the ASA Finance
Policies. When working as volunteers they are covered by this policy.

The ASA South East Regional Management Board has approved this policy which now applies to all
South East Travel and Subsistence Expenses incurred by volunteers attending meetings and events.
It clarifies who can claim, which items can be claimed for and what amounts. It refers to the current
maximum mileage rate which is reviewed periodically by the Board and is currently 45p. The policy
is available from the web-site at http://www.southeastswimming.org/volunteers/

2
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Item 5
REVIEW OF EXPENSES’ POLICY
A

PURPOSE OF REPORT

To enable the Board to review, and amend if necessary, the Region’s policy on
payment of expenses in support of the Region’s endeavours.
B

PROPOSED ACTION

The Board is requested to DECIDE whether changes should be made to the policy,
and, if so, identify those changes.
C

SUPPORTING INFORMATION

1

The Region’s present policy regarding the reimbursement of expenses is
attached as Appendix 1 hereto. (8Dec)Members will observe that this applies
to volunteers, in respect of their expenses necessarily incurred when working
at Regional events and meetings. The Region does not have a scheme for
paying employees’ expenses, as it is not a direct employer – the ASA’s
employees based regionally are re-imbursed in accordance with the ASA’s
staff scheme (see Appendix 2), while the Regional Club Development Officers
are employed by Freedom Leisure who [what are the arrangements?] The ASA
also has an expenses’ policy for volunteers which differs from that for staff,
but is not dissimilar to the Region’s policy.

2

This review has been prompted by a number of issues, eg the swimming talent
camps and recent claims’ experience. In terms of the talent camps, many of
the support staff who attended were rewarded financially, and were familiar
with the ASA’s staff scale. Some have, therefore, claimed for meals in
accordance with that scale, and point out that they were guided to do so by
the organiser, a member of the ASA’s staff. There have recent been claims in
connection with swimming events, where officials have travelled long
distances, from the very boundaries of the Region to, say, Portsmouth on a
daily basis, and legitimately claimed significant sums at 45p per mile. There
have also been some potentially challengeable claims for hotel
accommodation. What is more, it is often difficult to hire rooms at under £50
per night, even in budget chains.

3

It is felt that the Board should address a number of issues, therefore, relating
to the present expenses’ policy, and its application:
•
•
•

Should the policy apply to paid support staff as well as volunteers? If
not, what scale should be paid in respect of non-volunteer staff?
Should the maximum figures for hotel accommodation and meals be
increased?
Should there be clearer guidance about travel costs v overnight

accommodation?
4

The Board is asked to consider these points, remembering that the scheme
applies across all disciplines.

RFP
04.02.15

Item 7
South East Region Communications Strategy

Action plan

February 2015

Activity
Visual identity.

Website

Summary
Two undated documents ‘ASA SE
Club Guidelines’ and ’South East
Guidelines’ provide protocols for
the use of the logo and the format
of corporate publications etc.
However these have been largely
ignored over time and a variety of
brand usage has emerged.

Our current website is widely
criticised as being unfit for purpose
and:
• technically out dated
• does not support easy
navigation
• does not provide the visual
impact need by the Region

Action
Graphic designer commissioned to
appraise ‘ASA SE Club Guidelines’
and ’South East Guidelines’ in the
light of contemporary standards and
make recommendations.

Time scale
Draft ‘Identity Guidelines 2015’ attached
as appendix 1

Designer beefed to identity a single
‘house’ style that could be applied to:
• Website and other electronic
media
• Promotional material
• Letterhead – both electronic and
preprinted
• Programmes, report and
publications
• Notices & posters
• Fonts used

SER Board approved the principle of
a new website in February 2014
The new website should be developed
to ensure it will:
• Facilitate improved menu function
and navigation;
• Be easier to manage through an
improved CMS;
• Be responsive to different
platforms;
- Laptops and PC’s

Aim to launch site in July/Aug 2015 to
avoid high volume traffic following the
Championships.

South East Region Communications Strategy

Action plan

February 2015

•
•

Social media

Given the growing importance of
social media, particularly amongst
our primary audience groups (18 –
40yrs) it is recommended that SER
develops and promotes social
media feeds as core to the
engagement process.

smart phones
mobile devices (iPads etc)
Be compliant with data protection
requirements.
Have wider editorial access

• Establish and promote Facebook
accounts
- primary account
- discipline specific accounts?
- youth forum account
• Promote existing Twitter account
(Feb-15: 683 followers)

Align with re-launch of website

Continuously monitor changes in
usage and platforms to ensure that
the most appropriate media is used.

Media
relations

The profile of the Region and its
stakeholders would be significantly
enhanced by effective partnerships
with all media.

Discussions with the ASA media team
concluded that they have no particular
interest in overseeing regional activity
– as long as it does not bring the sport
into disrepute or conflict with ASA /
British Swimming objectives.
Establishing protocol for managing
media should be addressed as a
priority.
Develop database of media outlets.

Align with re-launch of website

South East Region Communications Strategy

Action plan

February 2015

Written and
printed
information
(public facing)

All information published by SER
needs to be produced to reflect
well on the Region and its
stakeholders.
When this does not happen it
serves only to confuse customers
and undermine the work of the
organisation.

Meetings and
road shows

Being able to present the ‘face’ of
the Region at various events where
stakeholders can discuss issues
will go a long way to helping
stakeholders understand what the
Region is and what it does.
Events would also provide good
opportunities to build relationships
with stakeholders and gain a better
understanding of what they need
from the Region.

Graphic designer commissioned to
appraise ‘ASA SE Club Guidelines’
and ’South East Guidelines’ in the
light of contemporary standards and
make recommendations.

Draft ‘Identity Guidelines 2015’ attached
as appendix 1.
Immediate following agreement on visual
identity and on going.

Mix of audiences and their needs to
be considered:
• Consistent ‘simple’ English to be
used for all entry level documents
and executive summaries
• Technical language only used
where it is unavoidable (with
explanations also provided)
• All documents (unless confidential)
accessible through the website.

Identify a programme of test events
where road shows could be
introduced.

Immediate following agreement on visual
identity and on going.
Launch test events following re-launch of
website.

Design content, objective and
presentation format.

South East Region Communications Strategy

Action plan

February 2015

Sponsorship

	
  

The Region could provide sponsors
with access to a valuable customer
base that would meet a range of
criteria for both local and national
organisations.

Meeting on 23 November 14 did not
think the Region needed to find
external funding support at this stage
but agreed to keep sponsorship
opportunities under review

Not taken forward at this stage

Item 7

	
  

Communications and engagement strategy
1.

The Communications and engagement strategy has two parts:
1. Strategic overview.
Action plan.
2.
Introduction
2.
It is well established that good communications is a cross cutting issue that
2.1
affects everyone. Good communications can lead to more effective services, a
better reputation and stronger relationships if they are well co-ordinated and
managed. With that in mind good communications should under pin everything
ASA South East Region (SER) does.
2.2

The Region has approximately 39,000 members and 87 swim21 clubs. The
communications and engagement strategy should engage and support this
community also seeks to:
• Promote aquatics and stimulate public opinion.
• Support development and improving standards and performance.

2.3

With the exception of participating in competitions organised by SER most of our
stakeholders or customers (sub regions, clubs, athletes, parents and volunteers)
appear to be indifferent towards the Region does. This shows itself in a variety of
ways which are considered as important drivers for this plan:
• Low attendance at meetings and events.
• Poor levels of engagement and dissemination of information.

2.4

How our customers see and engage with us is central to our success (or failure)
as an organisation. Our customers are all sophisticated shoppers and rightly
expect to receive information in an equally sophisticated way. As an organisation
we should not treat them as anything other than a valuable asset and we need to
ensure that we hear what they are saying and deliver what they want in a way
they want it.

2.5

The objectives of this communications and engagement strategy and its
accompanying action plan is to:
• Strengthen the role of SER to become a resource for stakeholders;
• Ensure that our communications are two way, joined up, timely, cost effective
and easy to understand;
• Make effective use of all our communication channels including web, social
media, press, face to face and print;
• Contribute to the organisations’ development plans and drive to improve
customer focus and the key role that volunteers play;
• Increase understanding of what we do;
• Strengthen the “one Region” approach to communications;
• Improve the quality and co-ordination of all our communications;
• Ensure that SER has a strong voice at National level;
• Demonstrate community leadership.

3.
3.1

Aims for communicating and engaging with stakeholders.
There are two primary reasons for wanting to improve how we connect with our
customers:

	
  

	
  
1. Raise awareness of SER’s role, its services, policies and priorities.
2. Increase SER’s understanding of the needs of stakeholders.
3.2

SER needs to better understand who its customers are, what information they
expect to be provided with and how they want to receive it. The package of
measure used to achieve this should be as wide as possible so that even hard to
reach groups are engaged. Tools should include:
• Road shows
• Website
• Social media (Facebook, Twitter etc)
• Emails and letters

3.3

Because audience groups may have requirements SER should go as far is
practical to accommodate their requirements including:
• Form and style of language used
• Level of detail appropriate for each audience.
• Media used for communications

4.
4.1

Visual identity.
The visual identity (logo, font and style) of the organisation is inextricably linked to
who we are and needs to be protected. SER will not get the credit it deserves for
some of the excellent work it does unless it are presented in a consistent way and
is seen to come from one organisation (the one Region approach).

4.2

A strong visual identity is essential if the Region is to improve customer
satisfaction, build accountable relationships and trust. The visual identity needs to
be vigorously reinforced.

5.
5.1

Website
Keeping stakeholders informed and engaged is key to ensuring that SER is
valued by its stakeholders and the wider swimming community and recognised
for the work it does.

5.2

The default tool for achieving this is a well managed and effective website that up
to date, easy to navigate provides stakeholders with easy access to relevant
information.

5.3

A revised website needs to support easy topic searching, simple navigation and
editing by discipline managers. Reference needs to be made to point 3.1 above.

6.
6.1

Social media
The strength and value of social media as a communications medium is well
established and is used regularly by every sector.

6.2

Recent analysis of social media (July 2013) suggests that 91% of 18-24yrs &
84% of 25-34yrs regularly use Facebook. Twitter is used by 64% 18-24yrs & 41%
25-34yrs.

6.3

Worldwide, the top 4 platforms are:
•
Facebook - 1.28 billion users
•
Google+ - 1.6 billion users

	
  

	
  
•
•

Twitter - 1 billion users
YouTube - 1 billion users

7.
7.1

Media relations
Our profile beyond our stakeholders is very low. There appears is no formal
structure for telling the press what we are doing and we rely on clubs to tell local
press how their swimmers have performed at competitions organised by us.

7.2

By becoming active in this area we will benefit the sport, our members and our
clubs. Through this heightened awareness we will help to ensure our own
sustainability.

7.3

The SER media activity should, wherever practical, include the promotion and
work of our stakeholders, particularly through the website.

8.
8.1

Written and printed information (public facing)
If the organisation is to be respected and retain its place as leader of the Region’s
swimming community there is no place, no matter how well intentioned, for
unilateral actions. The organisation must act as one and with a unified voice.

8.2

All publications need to conform to an agreed and accepted format so that the
collective presentation of information is consistent.

9
9.1

Meetings and road shows
One of the most important communication assets is being able to put names to
faces and giving individuals the confidence that their concerns are being heard.

9.2

Personal relationships, either made through a formal meeting or through a less
structured road show format, will go a long way to helping the organisation and to
help stakeholders appreciate what we do and how we do it.

10.
10.1

Sponsorship
We have had limited sponsorship over the past year but need to develop stronger
partnerships in the future to help us deliver ambitious development plans in future
years. To achieve this we may need to take a more flexible approach to way that
we do things.

10.2

As an organisation we attract an audience from across the most populous and
prosperous region of the country and from all sections of its community. We also
play a key role in supporting a range of governmental, sporting, educational and
social objectives, including:
•
Healthy lifestyles;
•
Life long skills;
•
Social inclusion, and;
•
Safe communities.

10.3

We have a positive image and strong brand with clear relationships to high profile
events and nationally recognised personalities.

	
  

	
  

Identity Guidelines 2015

SWIM South East

1. Introduction

Aim

Approval of materials

To create a cohesive and consistent brand identity and house style for the
South East Region.

To ensure consistency and adherence to the identity guidelines, those organising
material carrying the South East Logo and ASA logo, are asked to gain approval
before final print and production.

Objectives
 To ensure consistency in the look, feel and way in which the
South East Region is presented to all our various stakeholders.
 To present ourselves in a more professional and united way across all
departments and programmes.
 To allow departments the flexibility to use their own suppliers, but within
the parameters of the manuals guidelines.

Who to contact
Any queries and questions regarding the South East Identity Guidelines should
be directed to:
XXXX

SWIM South East

2. Logo (a)

Clear space and colours

X

X

X

X

X

SSE Dark Blue

SSE Light Blue

C: 100 R: 0
M: 76 G: 70
Y: 0
B: 146
K: 6

C: 50
M: 0
Y: 0
K: 0

R:132
G:208
B:240

SWIM South East

3. Logo (b)

Colourways
The logo is available in five colour
options. Choosing the correct version
is dependent on how the logo is to
be used.

Primary logo
This logo should be used whenever possible.

Secondary logo - single colour black/blue
This logo should be used when a document is being produced in a single colour (black/blue), and therefore
it is not possible to produce the logo in 2 colours (the primary logo). It should be used on a white background.

Secondary logo - single colour white
This logo should be used whenever it is necessary to reproduce the logo on a mid/dark coloured background.

SWIM South East

4. Partnership use

Relationship with the ASA logo
When supporting an ASA event, the regional logo should appear to the left of
the ASA logo. The logo should appear as a supporting device as shown with
the ‘affiliated region’ text line.
The regional logos should be no lower than the designation line and reach no
higher than the bottom of the blue fin. The ‘clear space’ boundary of the ASA
logo should be used.

SWIM South East

5. Usage (a)

Acceptable use
Honour the clear space surrounding the logo at all times,
even when using a plain or white background.

SWIM South East

6. Usage (b)

Don’t even think about doing any of these






Do not change the colour of the logo
Do not split the elements of the logo
Do not alter either element of the logo
Do not distort or stretch the logo
Do not add effects to the logo, eg shading or outlines







Do not enclose the logo in an outlined box
Do not place over a background image without white clearspace
Do not use the wrong colour version (see colour options on page *)
Do not violate or remove the clear space
Do not reproduce the logo smaller than 15mm

SWIM South East

7. Stationery (a)

Preprinted stationery
Pre-printed stationery; A4 letterhead, compliment slip and
business card have been designed centrally by the ASA.

Letterhead

Compliment slip

Business card

SWIM South East

7. Stationery (b)

Word-format letterhead template for home printing
An A4 letter template has been designed to reflect the limitations of domestic printers.
This template has no colour bleed so will print without distortion or corruption.
This design is approved by head of design at the ASA (February 2015).

Return Address 1
Address 2
Town
County Postcode

Address 1
Address 2
Town
County Postcode
Date
Dear Sir,
Nesto cor repudis quamet quas rescide llignatia anist, occatinimus, consecernam aut es dunt ea dolut
re lab il incto omnihic tem. Solutatur molorectoria num quossi nonserspis mi, velias as abo. Corro
que velest adis rerro cus adionsedi consequunt, asit unt aut et quametusape volorer esequamus
et aut imolupt atatia quos es a quunt in prae sa que parum everiatur maios nobis entium, culpa pa
qui dolorentem hiligent et occulli quatus et et hilliquas sed magnime volorep restiatiat reptur re, con
cuscius apitio est omnis rehenis nam id eature magnam cuscillor acepudae aut endae ant dit volor.
Sedi adipienia vidiorepe poreria quis dis eatur sedi dem audissum qui num quunt entinvenda volupta
tiunto dolest ma sima nulles autendem nem consequiam hicate explam qui quam ulligendi con pro
quunt es enda volentuscid que volorenihil ipis corro est, seque prepe dem quaeprovid quam reriorr
orehenducide adis etur? Ignis a perum nient ommoloratem rerumqui dolorepudias et estis modicid
endae. Vid maio. Ut quatior poremol uptate nonsenditam, omnisquia eum qui bearciae. Bit rehendis
ad que maxim harchil id exero quibusdae. Et quia dolupita con evelest voluptatur, sed que occatecus.
Yours faithfully,

Name

ASA South Division Office, 1st Floor Offices, Castle Business Centre
Castle Road, Chelston Business Park, Wellington TA21 9JQ
Phone: 01823 666792 Email: office@southeastswimming.org Web: southeastswimming.org

SWIM South East

8. Fonts

Acceptable families

Professionally designed marketing

Internally produced in Microsoft Word and PowerPoint

Headings: Frutiger Bold 13pt min

Headings: Arial Bold 14pt min

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

Body copy: Frutiger Regular 11pt min

Body copy: Arial Regular 12pt min

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

SWIM South East

9. Social media

Profile pictures for Twitter, Facebook and YouTube

SWIM South East

10. Photography

Style







Dynamic
Colourful
Fast movement
Focus on faces where possible
Extreme shutter speeds, either fast or slow, to capture a moment or to emphasise speed
Unusual angles

SWIM South East

11. Publications

Examples of use in publicity
Rollabanner, teardrop flag, landscape banner and apparel.

Diiiiive!

Item 9

Study and Proposal
Larger Swimming Clubs Multiple Aquatic Discipline Development

Introduction/Background
This proposal draws upon the author’s first-hand experience and is based on observations through
involvement as a parent, coach and manager for over ten years within UK Aquatics. As a junior swimmer
and Water Polo player between 1968 and 1979 the contrast between 1975 and present day is important.
In 1975 many more Swimming Clubs ran B swimming teams, and there were more B and friendly galas,
with more Clubs running second disciplines. Swimming coaches were mostly volunteers with membership
and squad fees paying for the club’s expenses. Open meets (which today help pay for coaching and other
expenses) were a rarity.
Today there are more Swimming Clubs than there were in 1975, but few of them run second disciplines, be
it Water Polo, Synchro or Diving. Whilst in some locations these disciplines have separated, then
developed as separate entities, their evolution or growth is often defined, confined, or determined by the
quality of the pre-requisite swimming skills (with the possible exception of diving where gymnastics or
trampolining have a greater influences).
The evolution of competitive and elite swimming through open meets and the County, Regional and
National time pyramid has driven up the standard of competitive swimming in the UK, however, the highmaintenance, rigorous and sometimes the harsh nature of swimming as a sport, means that many
swimmers age 11-15 leave Aquatics due to these demands. Additionally, children are immersed in social
activities that struggle to compete with swimming, partly due to the demands of swimming, but often
because swimming is not perceived to be a social sport.
This proposal is designed and based around the pressing need for Aquatics to retain more athletes post-16.
If this is not addressed, swimming itself is in danger of becoming a minority sport in the competitive arena
as the pressures of modern life and family finances combine and conspire against all but those most
talented, determined and financed swimmers. Meanwhile, in some areas, Water Polo, Synchro and Diving
may well decline to a point beyond critical mass.
Most Swimming Clubs lose a large percentage of swimmers age 11-15 every year, most of whom are
excellent swimmers and their ability is well above average. They will have paid thousands of pounds in
fees and spent hundreds or thousands of hours training. In addition, Aquatics Clubs, Counties, Regions and
the ASA lose thousands of pounds in revenue.
Most of these swimmers have never tried another discipline, often because their Club doesn’t offer one
and sometimes because it is discouraged. Frequently, swimmers will leave it too late to try another
discipline and they will have lost their passion for Aquatics without considering another discipline.
The waste is incredible. it is the equivalent, in terms of time and finance invested, of building a car yourself,
then driving it off a cliff, because it isn’t quite fast enough.
Proposal
That the rules be changed as follows:
•

No Club of over 200 members (including LTS), which swims to Arena League level, should be single
discipline, unless such a Club is unable to find pool time to maintain a second discipline, then that
Club must be able to demonstrate practical networking to another Club, within the same swimming

•

network that offers Water Polo, Diving or Synchro. In other words, swimmers must be offered the
opportunity to try another discipline when they reach a level TBD, of swimming.
Unless the Club can demonstrate this link, by reference/confirmation of a third party, it will not be
awarded Swim21 accreditation.

Additionally, all Swimming Clubs must conduct talent discipline profiling when a swimmer reaches a
defined standard. This needs defining in terms of a combination of proficiency, age and LTAD by an expert.
One example of talent profiling could be that when a swimmer reaches this standard, the responsible club
coach must interview them, alongside their parents, to ascertain their aspirations, expectations, and
calibrate these against the aquatic disciplines available, and where appropriate support or facilitate trials in
alternative disciplines. A Club should have to evidence this process, when renewing Swim21.
Benefits
• Retains revenue through membership
• Will lead to more Clubs having enough swimmers to field A and B teams
• Will drive up standards in other disciplines, due athlete standards and increased participation
numbers
• Reduces the exposure of swimming to solely elite swimming practices
• Increase in participation
• Offers greater opportunity to people who excel in team sports
• Water Polo and Synchro will add a greater social dimension to clubs, bring people together for
longer, and create stronger organisations
• Will unearth latent talent
Detractions
• Clubs and coaches will be measured by multiple means
• Clubs having to co-operate with others, and, at a point in each swimmer’s career, spend time with
them, reviewing their aspirations/options
• Clubs can choose, either to retain revenue, or pass to other clubs offering a second discipline
Conclusion
This proposal offers a massive opportunity to Aquatics Clubs, predominantly Swimming Clubs, in terms of
membership retention, and creating organisations where people will stay, and remain involved for longer
periods, and contribute for longer.
As the Crawley Water Polo coach, I can point to 7 players, age 18 or younger, in the area who were
regional standard swimmers at 11. Of these, 3 are junior international players now, and the remaining 5
have reached national Polo squads, and play Water Polo to a high standard. I am confident that none of
these would, at 16, still be regional standard swimmers. What have they in common? They all came from,
or joined, a Club that offered Water Polo, they started playing at age 10-11, and continued to swim with
the Clubs that grew them. They are the tip of an iceberg.
This proposal requires a thorough review of the sport’s priorities, participation and inclusion. The onus is
very much upon swimming to make the change that will offer more athletes a lasting future in Aquatics.
The real question is: “Are we big enough to do this?” I have no doubt the elite swimmers will be
unaffected, but for how long can the club network sustain itself on elite swimming squads alone?
Are we big enough to do it?
Ewan Partridge

Draft: 5 February 2015

Item 10
ASA South East Region
Swimming Coaches Forum: Terms of Reference
Role
1. To give advice and assistance to promote the development and improvement of
swimming within the Region.
2. To provide opportunities for senior coaches to exchange views and information;
3. To provide liaison with coaches within the Counties, providing views and information
both from the coaches in each County to the Forum and from the Forum to the
County coaches in each County;
4. To link into ASA Talent for exchange of information and views;
5. To liaise with the SER Swimming and Development Groups;
6. To work towards improvement of SER Championships;
7. To provide general guidance and review conditions and selections for overseas
camps.
Composition
1. Twelve coaches to be appointed through open recruitment;
2. Chairman who may be already a member of the Forum or someone external;
3. ASA Talent Officer, Club Development Officer and Regional Club Development
Officers (or equivalent posts should these be changed/renamed);
4. SER Board will appoint members to liaise on matters such as Swimming Events,
Camps and Development issues;
5. SER will provide a minute-taker (who may be a member of the Forum).
Appointments
1. Twelve coaches to be appointed by open recruitment with notice and application
forms on the ASA South East web-site;
2. Appointment will be based on the best fit to the criteria in clauses 3 and 4 below;
3. Individual coaches will meet the following:
a. Level 3 coach or higher;
b. Coaching at a club in the South East Region;
c. Able to attend six Coaches Forum meetings per year held during the day;
d. Agrees to liaise and distributes information with the other coaches within their
County to provide a two-way transfer of information.
4. In addition the coaches as a whole will include:
a. At least one coach from each County/Sub-Region;
b. Not more than one coach per club;
c. The coach of the Beacon swimming programme;
d. Coaches who regularly produce swimmers that win medals at National
Championships;
e. At least one coach involved in the development of age-group swimmers;
f. At least one coach from a Swimming Network.
5. Coaches will be appointed for three years. Four coaches will stand-down each year
but may re-apply.
6. The Forum will appoint the selection panel which will consist of at least four coaches,
one ASA member and one SER member.
7. The Forum will appoint a Chairman, who may be a member of the Forum or an
independent, to serve for one year, but who may be re-appointed.

Draft
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Water Polo Coaches Workshop Jan 31st & Feb 1st
We hosted our second Water Polo Coaches Workshop over the weekend of the 31st January
at Crowborough Leisure Centre. The event was well attended by in excess of 25 coaches
over the two days, which included two from Jersey, and was led by Norman Leighton, ASA
Water Polo Talent Development Officer and Paul Metz, former GB Water Polo Coach and
well known and respected throughout Europe.
The first day was for the elite coaches from the RTCs and the network coaches,
unfortunately the lady from Oxford was unable to come at the last minute owing to a work
commitment. The day was centred around Water Polo Coach Online, which the Region is
buying into, and is owned by Paul Metz. A number of coaches, as well as Paul, Norman and
Rosa stayed at a local hotel overnight and dined and socialised together, which in itself
brought a number of people together and will have a very positive effect in the future
including Jersey becoming part of the Hampshire Water Polo Network.
The second day was for the Club coaches, although some of the elite coaches attended as
well. I also attended and was very impressed with Paul who is charismatic, enthusiastic and
totally dedicated to Water Polo. He showed everyone how play can be broken down into six
situations, each having four phases. Water Polo Coach Online also featured very
prominently as well as the emphasis on properly structured training sessions. After an early
lunch there was an hour pool session, the Sussex RTC players attended, and some of the
coaches also got into the water, as a number of them play. This was followed by a debrief,
and they were all asked to fill in an evaluation form. It was clear from the debrief that
everyone had learned from the weekend and would very much like these workshops to be
held regularly.
Paul had already presented to three other Regions, and hopes to get round them all. The
advantage of Water Polo Coach Online is that all Clubs will be following the exact same
training sessions, and this will make it far easier for the players when they come together to
represent their County, Region or Country, which in itself will mean an increase in
standards and quality.
Alan Lewis
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Second edition: November 2014

The Code is designed for
all sport and recreation
bodies – be they Olympic,
Paralympic, indoor or
outdoor activities.
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FOREWORD
In 2011 we launched the Voluntary Code of Good
Governance for the Sport and Recreation Sector –
or ‘the Code’ as it has become known. It marked an
important stage in the development of good governance
practice in the sector – its power lying in that it was
created by the sector, for the sector.

In October 2014, we sought to measure the
impact that the Code has made to date on the 100
organisations that have signed up to it.

The Code is designed for all sport and recreation
bodies — be they Olympic, Paralympic, indoor or
outdoor activities.

The results were stunning — 95% of respondents
stated that the Code has been either effective or
very effective in assisting good governance.

The diversity of bodies that have signed up to it is
a testament to its flexibility, and its ability to retain
relevance to all sections of the sector.

Its success is founded in the Alliance’s deep
understanding of the sector to coordinate and
develop a framework that is relevant across
the diversity of sport and recreation bodies
we represent, not to mention the fantastic
commitment by these bodies to bring about
governance improvements.

Moreover, time has shown that implementation
of the Code not only generates stakeholder and
member confidence. It also helps sport and
recreation organisations that receive public funding
achieve the governance requirements set out by
their respective Sports Councils.

That the Code is voluntary, is important.
It has not been imposed, but instead has been
embraced, as sport and recreation bodies take
ownership of their governance and use this
framework to strengthen their organisations.
But the landscape of our sector has changed at a
rapid pace since its original launch, which is why
the Code has been reviewed and revised — the
result of which you are reading today.
This refreshed version will not only be of use to
any new signatories looking to adopt the seven
governance principles of the Code, but also to
any existing signatories looking to stay relevant
and continually apply the Code’s principles in the
months and years to come.

We are proud to have worked with so many sport
and recreation organisations on an initiative that
has created such a significant impact, but there
are still more organisations to sign up, and existing
signatories know that continuous improvement
is key.
Looking ahead, we will continue to advocate
for sound governance and support sport and
recreation bodies across the UK, continually
reviewing the Code itself to ensure it stays relevant
and remains a positive driver for change in
our sector.

Emma Boggis
Chief Executive
Sport and Recreation Alliance
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BACKGROUND
For some time, momentum around the need for good governance in sport
and recreation organisations has been building.

The 2003 Investing in
Change report developed by
Deloitte recommended that
“one clear view amongst
the Sports Councils on what
comprised best practice on
governance matters should
be created and offered to the
sector as a vision for NGBs
to aspire to”.

The 2010 Good Governance

in Sport: a Survey of UK
National Governing Bodies
of Sport report created
by Birkbeck, University
of London, identified key
governance issues and
made recommendations on
principles for the sector to
put into practice.

4

The 2009 Dutton Inquiry, commissioned by Sport
England stated that: “Good governance is not
something which can be plucked off a shelf and
placed into the lap of a governing body. Good
governance requires willingness and active
engagement on the part of those involved in the
governance of a particular sport, sufficient funding,
and application of the principles of good governance
within the governing body itself”. (Timothy Dutton QC)

Since the launch of the
Voluntary Code of Good
Governance for the Sport
and Recreation Sector
(the Code) by the Sport and
Recreation Alliance (the
Alliance) in 2011, UK Sport
and the home country Sports
Councils have developed
governance requirements for
their funded organisations,
which reinforce the
principles contained in
the Code.

Organisations that receive
core funding from Sports
Councils are subject
to audit and assurance
processes which assess
their governance, finance
and control frameworks.
This provides funders
with confidence in the
organisation’s ability to
receive and manage
public money.

In many cases, funded
bodies have adopted and
implemented the Code as a
means to meet the Sports
Council requirements and
monitoring processes,
recognising the Code
enabled wider and deeper
development across
their organisations.

DID YOU KNOW?
The Sport and Recreation Alliance played the leading
role in developing the first edition of the Code with
support from Birkbeck, University of London, the
British Olympic Association, the British Paralympic
Association, SkillsActive, Sport England and
UK Sport.
Further consultation through an active governance
working group ensured the challenges faced by a very
diverse sport and recreation sector are reflected in
this second edition.

The Alliance Directors
Club was launched in 2014
and enables current and
aspiring board members
to seek new opportunities,
build influential networks
and develop their skills
and knowledge.

Since then, the Alliance has developed a
comprehensive support programme that includes
director training (in partnership with the Institute of
Directors) and trustee training (in partnership with
the National Council of Voluntary Organisations).
Other support tools include The Boardroom
web-based resources, Code workshops and webinars.
Visit www.sportandrecreation.org.uk to find
out more.
Whilst the Alliance continues to perform a critical
role in co-ordinating the Code as well as supporting
those organisations which commit to governance
improvement, it remains a framework developed by
the sector, for the sector.

5

WHAT IS GOVERNANCE?
Good governance is a key foundation
for the success of any organisation
in any sector, whether commercial,
not-for-profit or sport.
Governance is not the management of the day-to-day operations of
the organisation — it is the framework of strategy, risk management,
controls and processes.
It also relates to the organisation’s leadership in terms of culture,
values and integrity.
In a well-governed organisation, these elements underpin everything
the organisation does and how it does it.
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TERMINOLOGY
A BOARD BY ANY OTHER NAME
The Voluntary Code of Good Governance (or the
Code, as we are calling it for short) refers to
boards — which in the context of this document
can represent a Management Committee, Council,
Executive Committee or non-executives, directors
or trustees.

The term ‘board’ relates to the strategic decisionmaking function at the top of an organisation and
the principles set out here will apply whichever
name is adopted. Your governing document will
dictate the name given to your board.

INDEPENDENT BOARD MEMBERS

The role of an independent board member is to
provide objective input to the board’s decisionmaking process without the potential for a vested
interest in the decision outcomes.
The aim of any board member is to ensure that
the board’s decisions take full consideration of
the environment that it operates in and that those
decisions are made in the best interests of the
activity or organisation.
To be truly independent, candidates for board
positions must be free from any other close
connection with the organisation and must, from
the perspective of an objective outsider, be viewed
as independent.

Participating in the activity does not in itself prevent
an individual from being independent. Individuals
who are both independent and bring essential
skills to the board are often found from industries
or sectors completely unrelated to the activity
or organisation.
Any number of individuals could perform the
board member role, from a former participant
in a different sport to an individual with no prior
knowledge of the sport but with suitable experience
to add to the skills-mix of the board.
However, it is recognised that in reality,
independence can be very difficult to achieve for all
board members.

THE SPORT… THE
RECREATION… THE ACTIVITY…
THE AREA… THE REGION…

A national governing body (NGB) may represent
one sport, movement or dance activity; a county
association may represent an area; a membership
body may represent a number of organisations; a
campaigning organisation may work across a range
of issues — and many other types of organisations
exist in our sector.

The Code attempts to acknowledge that not every
organisation in our sector represents one particular
sport or recreation. It is intended to be flexible for
all organisations to adapt and use appropriately.

The Code tries to use language that is relevant to
all types of organisations. Where terminology does
not fit exactly with your organisation we hope that
you will be able to take the meaning and adapt the
wording appropriately.
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WHY IS GOOD GOVERNANCE
IMPORTANT FOR YOU?
In the same way that good governance is a key foundation for a commercial
organisation’s success, so it is important for organisations that provide
recreation, participation and elite sport opportunities.

In smaller organisations, governance might not
be an immediately recognisable part of what the
organisation does but all organisations will have a
culture, strategy and processes, whether they’re
explicit or implicit.

This Code sets out good
governance for our sector. It
is flexible, allowing adaptation
for organisations which may be
smaller or larger; commercial
or entirely voluntary; national,
regional or local.

If adopted and put into practice, the Code’s
principles should ensure that organisations are
sustainable, successful and recognised as well
run by athletes, participants, members, the media,
sponsors and funding organisations.
Sport and recreation governing bodies and
membership organisations must ensure that they
are fit for purpose, provide value for money and are
well-organised and structured bodies.
Being publicly funded, either by receiving money
from UK Sport or one of the home nation Sports
Councils, or by being reliant on membership fees
means that your organisation must ensure it has
a high level of accountability and that you use the
resources at your disposal effectively.
The Sport and Recreation Alliance, UK Sport
and the home nation Sports Councils have
developed governance frameworks which offer
support, guidance and training to sport and
recreation organisations.
Further details are available on the respective
websites, details of which can be found in the
Useful Contacts section at the back of
this publication.
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Sport and recreation organisations need to
ensure that stakeholders are engaged, that their
organisations are run ethically and with integrity,
and that they are focussed on a strategy that leads
to the sustainable development of their activity.
This focus can help the organisation to grow its
influence, minimise risks, increase participation
and achieve elite success.

Funding stakeholders are not alone, though,
in having an interest in the governance of
an organisation:

•

Athletes, participants and
members will not be content with
or attracted to poorly run and
governed organisations. Similarly,
commercial parties or potential
charitable donors are more likely
to be attracted to organisations that
are well run.

•

Strategic investors and other
stakeholders will have very
specific requirements relating
to governance and compliance,
which will act as triggers for                
continuing support.

•

Organisations that are efficiently
structured, and effectively
managed with clear strategic
aims and an inclusive approach
are far more likely to thrive in this                  
competitive world.

The ability to attract new participants is important
in a world where there is so much choice amongst
users and consumers.
Participants are attracted to organisations
that show professionalism and in a world of
ever-increasing expectation and standards,
organisations are scrutinised by the very people
they exist for.
In an environment where funding is provided
by public bodies and sponsors, there will be a
strong interest in good governance which includes
robust controls, sound risk management and
ethical leadership.

Participants
are attracted to
organisations
that show
professionalism.
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WHY ADOPT
THE CODE?
A recent report published by Birkbeck Sport Business Centre (University of
London) has researched the views of organisations that have adopted the
Code since 2011.

The survey results, published in November 2014,
showed that the Code provides direction, practical
guidance and good practice.
All of these have helped sport and recreation
bodies not only strengthen their governance
structures but have also enabled significant and
positive organisational growth.

Key findings from the report include:
•

90% of respondents reported that
their organisations are working
towards some or all of the principles

•

77% stated that the implementation
of aspects of the Code has had a
positive impact on their organisations

•

95% stated that the Code has been
either effective or very effective in
assisting good governance.

Most respondents said they had signed up to the
Code to improve governance in general, to adopt
best practice, to demonstrate commitment to good
governance and/or to use the Code as a framework
for positive change within the organisation.

The Code has been the catalyst to
get board commitment to change.
Since the changes have been made
the organisation has gone from
strength to strength.
Executive and non-executive
directors are gaining a much better
understanding of what it means
to be a board member, separating
their operational duties from their
strategic ones.
NGB respondent
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WHY IS SPORTS
GOVERNANCE DIFFERENT?
The Code adapts the general principles of good governance to the sport and
recreation sector, recognising that our world is unique.

We have specific issues to address, such as
anti-doping, betting and gambling, safeguarding
children and vulnerable adults.
We also operate in a sector that cuts across
socio-economic boundaries, geographies, cultures
and demographics and therefore has a greater
focus on inclusion and diversity.
Ethics are at the core of sport: organisations
may be responsible for setting the rules for
participation and competition or for the training
and conduct of instructors and coaches.

We cannot be effective in sport without integrity
and visibly ethical leadership.
Sport and recreation are unique when it comes
to ‘the product’. Participants and in some cases,
athletes, are the product and so they have a pivotal
role and need to be involved in decision-making.
At the heart of sports governance is the promotion
and protection of participants’ rights and their
development pathway, whether this is the intrinsic
reward of personal achievement or success in a
major event.

GOVERNANCE
AND VOLUNTEERING
Volunteers are critical to sporting organisations,
whether large or small and even where there
is paid staff. Engaging them in the work of the
organisation can be very fruitful but even for
volunteers there should be clear expectations.
Clarity of roles, particularly where they may have
dual roles (participating in strategic decision
making and undertaking a day-to-day operational
role) helps your organisation to maximise the
contribution volunteers make whilst blending this
with the work of staff.

Stars and sporting heroes may have a volunteering
role to play as ambassadors — their involvement
should be encouraged and appropriate ways of
involving them should be sought.
This may not mean a position on the board. But
icons can inspire others to join in and enjoy the
sport or activity. Including them as ambassadors or,
if they have the requisite skills, as board members
means their knowledge is retained.
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HOW TO USE THE
VOLUNTARY CODE
FLEXIBILITY

SIZE OF ORGANISATION

This Code is designed to be flexible
and simple. It is not a prescriptive
approach to governance.

Our sector is diverse and includes organisations of
all sizes, types and functions.

It provides the principles of good governance
recognised by our sector and practical
recommendations that your organisation may wish
to consider.
Each organisation is different and what may be
appropriate for one may not work in another.
Think carefully about your own organisation’s
priorities, capacity and what you are striving to
achieve in governance terms. Then take time to
plan, garnering the necessary support and setting
realistic timeframes.

Size will influence the structures and mechanisms
needed to embrace the principles of good
governance, but principles of good governance are
relevant to all.
This is not a ‘one size fits all’ approach to
governance. It is not the role of the Code to dictate
what is appropriate for each organisation. The
principles of good governance are intended to
be applied in a pragmatic way, which takes into
account size, complexity and level of maturity of
an organisation.
This governance approach allows the framework
to evolve over time. Your board should set
expectations and review regularly in relation to
embedding the principles of good governance
within the organisation.

Good governance is vital
THINKING to the success of all types
of organisations. While the
POINT
distinction between the inherent
aims of the organisation may
require different approaches, the
fundamental principles of good governance are
no different.
The rationale for good governance is applicable
across the spectrum of organisations and the
Code has been developed in order to offer the
flexibility needed for all to adapt and make use
of it.
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This Code is
designed to
be flexible and
simple.
SIGNING UP TO THE VOLUNTARY CODE
By signing up to the Code your organisation is
committing to aspire to good governance and to
integrate the principles across your organisation.
Each principle offers a stimulus for you to improve
and a guide to the ways in which they can
be implemented.
How you use them and what they mean for your
organisation is for you to develop.
We hope that you, your members and your
stakeholders will use the Code to better
understand the benefits of good governance.
You will also be able to benchmark your current
performance, develop a coherent plan for
improvement and monitor progress over time.

Your organisation may wish to

THINKING adopt an approach where your
board annually reviews your
POINT

progress against the governance
improvement plan.

Some organisations have established
governance working groups which are tasked
with implementing governance improvements.
Whilst this approach is helpful in managing the
process in a structured fashion, it may not work
for everyone. The process should match the
size, function and complexity of
your organisation.

FUTURE SUPPORT AND DEVELOPMENT
As your organisation examines the Code there will
be areas that you highlight for improvement
and development.
The Alliance has developed strategic partnerships
with leaders in the corporate and charity sectors
as well as Sports Councils and recognised training
providers, putting together unique opportunities
for sport and recreation organisations.
It is important that Alliance members and Code
signatories have access to sufficient choice but
also high quality support if the sector as a whole is
to grow and evolve.
By offering guidance, training and resources in a
range of formats, including webinars, workshops
and web-based materials, the signatories can
select the most appropriate development tool.
See page 5 for more details about the support
which the Alliance offers.
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FIRST PRINCIPLE

Integrity: Acting as guardians of the
sport, recreation, activity or area
The board must uphold the highest standards of integrity not only in what it does
but in the wider environment of its sport, recreation, activity or area.

PRACTICAL CONSIDERATIONS
•

Setting and protecting the vision, mission,
values and reputation of the sport,
recreation, activity, area and organisation.

•

Determining what fairness of competition
means within the sport or activity and
upholding it.

•

Maintaining high sporting
ethical standards.

•

•

Taking the athletes’, participants’ and
members’ views into consideration.

Developing rules and regulations in
cooperation with participants and, where
appropriate, international federations.

•

Protecting and promoting the moral and
physical wellbeing of participants.

Ensuring illegal activities do not impact on
the competition (eg corrupt betting).

•

Ensuring the organisation is equipped to
manage the safeguarding of children and
vulnerable adults.

•

Being aware of risks to the sport,
recreation, activity or area and monitoring
and mitigating them.

•

Maintaining standards to foster
appropriate development of the sport.

•

Promoting and communicating the interest
of the sport, recreation, activity or area to
a wider audience to raise its profile.

•
•

Actively promoting and monitoring equality
and diversity.

•

Ensuring each board member has
adequate time to dedicate to their role and
does not take on too many roles or duties
to be effective.

•
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Supporting education and training on
anti-doping and other integrity issues
if appropriate.

THINKING
POINT

It is vital that your board members
are able to effectively contribute
and are not limited by the amount
of roles or activities they are
engaged with.

It may be helpful to have board members who
sit on other committees or boards because of
the experience or knowledge they will bring,
but this must be balanced with the need to have
sufficient time to dedicate to playing their role and
to understanding the context they are operating
in. You should bear this in mind when appointing
board members.
You should also aim to maintain the autonomy and
specificity of your sport, in particular the activities
under your jurisdiction. If you’re a recognised
governing body or membership organisation,
expectations will be high in respect of the rules,
access to membership or services and
ethical practices.
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SECOND PRINCIPLE

Defining and evaluating the role
of your board
The board needs to understand and evaluate the role it plays and the way it
contributes to the organisation.

PRACTICAL CONSIDERATIONS
•

•

Reviewing and updating the
governing document.

•

Ensuring the structure of the organisation
is appropriate.

•

Creating clear roles and divisions of
responsibility and having role descriptions
for key roles on the board.

•

•
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Being familiar with the governing
document (eg articles of association, trust
deed etc) and abiding by the boundaries
it sets.

Having overall clarity on the role of
the board and the various functions it
will fulfil.
Helping to appoint senior staff members
and board members (elected, selected and
independent — as the governing document
allows and dictates).

•

Recruiting, appointing, monitoring and
supporting the CEO.

•

Taking responsibility for the welfare of
staff including volunteers.

•

Having appropriate information on all
aspects of their organisation.

•

Putting in place codes of conduct and
terms of engagement for the board.

•

Ensuring board members understand their
personal legal responsibilities (if your
organisation is constituted as a company
or charity, your directors or trustees
should be aware of company or charity
law requirements).

•

Running effective board inductions.

•

Establishing division of responsibilities
between the Chair and Chief Executive in
writing and agreed by the board.

•

Providing all board members with
on-going training and development to
ensure they are adequately informed and
effective in their roles.

•

Collectively reviewing and running a board
evaluation once a year.

•

Ensuring each member of the board
carries out a self-assessment and has an
informal annual one-to-one meeting with
the Chair.

•

Ensuring the Chair receives an annual
formal review from a designated member
or members (two maximum) of the board.

THINKING
POINT

The idea of each board
member having a review may
seem unnecessarily formal,
particularly if he or she is
a volunteer.

But, it is important for each individual to have a
discussion about what they want to contribute and
how they feel they have been delivering against
their own expectations.
Participants and athletes are familiar with

the concept of continuous personal review and
improvement — board members should also seek
ways to become more effective at what
they do.
Your organisation may want to take an informal
approach and ensure your Chair speaks with each
board member at a suitable time.
Alternatively you can develop an evaluation
framework for the board as a whole as well
as review the performance and contribution of
individual board members.

CASE STUDY
The Amateur Swimming Association (ASA) is a
complex organisation that has expanded far beyond
its historical role.
With 200,000 members and 1,100 clubs, it carries
out the usual NGB activities relating to sport
development including oversight of competitions,
talent and volunteering.
But the ASA also focuses on the wider participation
agenda in partnership with operators, funding and
commercial partners. The ASA also has a subsidiary
training company with a turnover akin to that of a
Further Education College.
The ASA embraced the Code when it was first
produced, using it as the basis to carry out its review.
It was used in facilitated board sessions and then in
wider consultation sessions with the sport and
its partners.
The review clearly showed that the work of the ASA is
so diverse that it requires different skills to provide
the strategic lead on all the relevant areas.
The board members at that time were all from the
sport itself and some members openly admitted

to not having the skills, or in some cases, the
interest, for the wider agenda. As a result, a revised
governance structure was put in place which now
comprises two boards — each of equal standing and
clear terms of reference.
The ASA Sport Governing Board has responsibility
for ‘swimming as a sport’ — the core NGB club
and membership areas. The ASA Group Board has
responsibility for ‘swimming as an activity’ — the
participation agenda. The Group Board also has
responsibility for the commercial activities of the
ASA. There are formal links between the two boards.
The revised structure has enabled the ASA to
appoint board members with the requisite skills
for the activities it undertakes, and whilst the Sport
Governing Board is comprised of members from the
sport itself, the Group Board is mainly comprised
of members from outside with commercial, sport
development (other sports) and general business
management skills.
This is a clear case of a board developing and
demonstrating an understanding of the role it needed
to play — as well as the way it needed to contribute to
the organisation through consultation.
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THIRD PRINCIPLE
Setting vision, mission
and purpose

The board should set the strategy and vision of the organisation and ensure that it
is followed without becoming involved in the operational delivery.

PRACTICAL CONSIDERATIONS
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•

Putting the participant at the core of the
mission of the organisation.

•

Identifying the values of the organisation
that will underpin the strategy.

•

Ensuring the values include inclusivity
and diversity.

•

Conducting a strategic review.

•

Creating a strategic plan in consultation
with participants, athletes, staff and
members which sets a vision of what the
sport, recreation, activity or organisation
aims to achieve.

•

Setting challenging yet realistic goals
that drive and support the vision, mission
and purpose.

•

Giving consideration to strategic
partners and stakeholders who share
the vision such as sports councils or
local authorities.

•

Creating appropriate committees which
operate under delegated authority, for
example nominations, performance and or
audit committees.

•

Delegating operational issues to
individuals with a remit to deliver the
operational function (eg CEO, Finance
Director/Officer).

•

Ensuring there are sufficient resources
available to deliver the strategic plan and a
comprehensive risk register is in place to
identify and mitigate any risks to achieving
the goals.

•

Staying participant, athlete and
member focussed in order to adapt to
changing needs.

THINKING
POINT

Creating a strategic plan can be a
challenging task.

It is important that the strategic
plan is developed in partnership
with athletes, participants, staff
and members so that everyone buys into the
direction the organisation is taking.
Too often the consultation is left to the last minute
or forgotten altogether. For a strategic plan to be
effective it needs to mean something to everyone
and the best way for this to happen is for everyone
to be given the opportunity to contribute.
A strategic plan should take account of the
external environment, the resources available
(including funding and people) and the vision and
objectives of the organisation.
It should contain clear, measurable and
achievable targets.
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FOURTH PRINCIPLE

Objectivity: Balanced, inclusive and
skilled board
The board should be made up of individuals with the right balance of skills,
knowledge and experience to meet the needs of the organisation. This includes
independent expertise and representation of the diversity of the sport and
community it serves.

PRACTICAL CONSIDERATIONS
•

Putting in place appropriate recruitment
practices for new board members.

•

Using external experts in specific fields
when necessary.

•

Ensuring a balanced and inclusive
interview panel and nominations panel for
board appointments.

•

•

Ensuring board succession planning is
proactively undertaken.

Setting terms of office for board members
that are limited in duration to ensure
the board is refreshed regularly and a
balance of continuity and fresh perspective
is maintained.

•

Ensuring board composition adequately
reflects the community served by the
organisation and the diversity of society.

•

•

Having a board that comprises up to 8-12
people for effective decision-making.

Ensuring the voice of the participant is
heard or represented to the board (this
can be achieved through participant
representation, by portfolio responsibility
or through committee structures).

•

Having at least 25% independent
non-executive board members bringing
knowledge and experience from outside
the sport or activity.

Ensuring diversity is championed on
the board (this can be achieved through
portfolio responsibility, quota setting or
mentoring programmes).

•

Ensuring the board has appropriate
representation from officers but that their
perspective does not disproportionately
influence decisions.

•

Ensuring all voices are heard in decisionmaking processes.

•

Ensuring that challenge and discussion
are encouraged in a controlled meeting
and conflict is resolved appropriately.

•
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•

Ideally having an independent Chair to
bring an objective perspective.

•

Ensuring that board members are
chosen on the basis of their competence,
ability, quality, leadership, integrity and
experience.

THINKING
POINT

Having a wide range of
perspectives represented on
the board is critical not only in
achieving good governance but
also in enhancing the quality of
debate and ultimately improving
decision-making.

Board members are appointed to serve the
sport or activity as a whole, not their own region,
function, background or group. Organisations
should move towards appointing a skills-based
board with appropriate role descriptions for
each member.
It is recommended that organisations appoint an
independent Chair because objective challenge,

leadership and decision-making are crucial.
Larger organisations may particularly benefit
from this approach. It is acknowledged that
smaller, developing organisations may want to
appoint a Chair with knowledge of the sport,
recreation or activity as this will enable them
to grow.
The questions to be asked are: is the role of Chair
documented and understood? Can the objective
challenge be performed effectively by the
chosen individual?
You need people on your board who are able
to make decisions in the best interests of the
organisation, setting aside their personal
position, any potential conflicts or loyalty.

CASE STUDY
Hockey Wales recently changed its articles of
association to ensure a balanced board of elected and
appointed directors. Importantly, the responsibility of
appointing a Chair was made into a board decision not
a membership one.

•

•
With support from Sport Wales, Hockey Wales
immersed itself in a High Performing Organisation
agenda — VISION 2020 was born and the organisation
rebranded itself. Strategic reviews underpinned
the transformation.
Hockey Wales also signed up to the Code with full
board support, and to ensure the governing body was
equipped to lead the sport under the new vision, a
number of governance changes were implemented:
•

•

A board competency and skills framework — to
meet recruitment, training and behavioural
expectations.
A board skills analysis — competency-based

•

interviews, psychometric tools and a skills and
experience chart.
A recruitment policy and process — resulting in
the recruitment of four new directors who work in
industries other than sport.
An independent chair was appointed — for an
initial one-year term and then a three-year term.
A board evaluation and review — led by the Chair,
this has proved a useful tool for the board and
wider organisation.

The board now has a full complement of elected and
appointed directors and the quality of discussion
and challenge has increased significantly, as has
the quality of support and guidance offered to the
executive team and organisation.
The improved clarity of roles for the CEO, Chair
and board has created a greater ability to engage,
challenge and support at the right level. The
confidence of the board and in the board has
increased, especially from a staff perspective.
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FIFTH PRINCIPLE
Standards, systems
and controls

The board needs to be conscious of the standards it should operate to, and of its
role in exercising appropriate and effective control of the organisation.

PRACTICAL CONSIDERATIONS
•

Complying with regulatory and legal
requirements for the organisation.

•

Ensuring a clear set of key policies are in
place and reviewed annually.

•

Putting in place appropriate
financial controls.

•

Ensuring authority is delegated
appropriately through committee
structures and that checks and balances
are in place to manage inappropriate use
of decision-making responsibilities.

•
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Ensuring effective systems and processes
are in place.

•

Ensuring legal obligations including those
on use of personal data are understood
and implemented appropriately across
the organisation.

•

Ensuring adequate mechanisms are
in place for athletes, participants and
members to feed in their thoughts and
be involved with the organisation’s
development.

•

Assessing organisational risks and
developing mitigation plans.

•

Setting clear terms of reference, limits
of authority and expectations whenever
projects or tasks are delegated, be this to
a committee or an individual.

THINKING
POINT

The level of control, systems
and processes that need to be
implemented will vary depending
on the size of the organisation.
External funders need to see an
organisation is ‘fit for purpose’.

Where organisations do not receive funding they
should still be exercising effective controls.
It is important to make this relevant to
your organisation.
Risk management in sport is often thought of as
accident liability and/or financial risks. Both types
are important but a thorough risk management
strategy should look across the environment at any
potential risks which may stop the organisation
achieving its vision, mission or purpose.
For example what are the risks that may stop your
organisation growing? What are the risks that may
prevent your participants from becoming elite level
athletes? Do you consider risks associated with
access to facilities or staff turnover?
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SIXTH PRINCIPLE
Accountability and
transparency

The board needs to be open and accountable to its athletes, participants and
members and its actions should stand up to scrutiny.

PRACTICAL CONSIDERATIONS
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•

Fully engaging with members
and participants.

•

Informing people about the organisation
and board’s work.

•

Running consultations with
different stakeholders.

•

Ensuring all processes and decisions
are transparent.

•

Putting in place appropriate complaints
and appeals procedures.

•

•

Being ethically responsible and treating
everyone fairly and equally.

Ensuring there is a conflict of interest
policy in place; that declarations of
interest are updated at least once a year;
and that these are declared in relation to
agenda items at each board meeting.

•

Embracing diversity and ensuring board
representation reflects membership and
wider society.

•

•

Ensuring published accounts are made
available to members.

Having appropriate mechanisms in place
for participants to feed in their thoughts
and have their concerns and questions
answered appropriately.

•

Being able to appropriately manage
formal communication, engagement with
members and social media activity.

THINKING
POINT

You might want to consider the use
of an independent organisation like
Sports Resolutions.

Where participants may feel
aggrieved or tempted to challenge
the decision of an organisation, the use of an
independent organisation will help to demonstrate
an open and transparent resolution process.
This type of approach may also protect the
organisation from costly legal challenges raised
by participants.
In addition it may also be worth considering
relationships with organisations that represent
athletes and participants.
An open and transparent approach should lead to a
more effective organisation that is supported by
all stakeholders.
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SEVENTH PRINCIPLE

Understanding and engaging with
the sporting landscape
The board needs to be aware of the international and domestic sporting
environment and position its organisation appropriately.

PRACTICAL CONSIDERATIONS
•

Understanding key relationships with
other bodies eg strategic investors or
commercial partners.

•

Maintaining links with appropriate
international governing bodies.

•

Maintaining an overview of appropriate
links with home country or regional
partners and other affiliated bodies.

•

Defining the relationship between the
organisation and its clubs, classes,
members and participants and the
responsibilities the sport has to
each constituent.

•

Understanding the pyramid of competitive
sport and the pathways between
grassroots and elite level participation.

•

Overseeing and agreeing a vision for
development of the sport or activity at
each level that is appropriate for members
and participants.

•
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Establishing strategic relationships and
working with other organisations where
the mutual benefits of partnership can
be maximised.

•

Acting in a socially responsible way. For
example, working on participant education,
working with charities, interaction
with the local community or respecting
the environment.

•

Working with like-minded organisations to
set similar standards in order to minimise
bureaucracy for participants.

•

Ensuring systems are in place to
efficiently manage members’ queries
and expectations.

•

Ensuring volunteer management is given
sufficient attention within the organisation.

•

Seeking opportunities at events to promote
the sport or activity and uphold required
standards set by other sporting bodies
domestically and/or internationally.

•

Identifying and nurturing
commercial partnerships to ensure
sustainable development.

THINKING
POINT

The sporting landscape is
continuously evolving and each
organisation will have a different
perspective on its environment,
whether this is an outdoor,
movement or dance activity or
Olympic and Paralympic sport.

It is important that the board is well informed
about the external environment and the
organisation’s position within it.
In some organisations it might be appropriate
for board members to actively develop certain
strategic relationships.
In others this will be the role of the executive, with
board members taking on strategic oversight to
ensure that all relations are being
developed appropriately.
You should establish the level of engagement
your board members are expected to have with
other organisations and whether this needs to
be something they actively do themselves or
something they supervise and delegate to others.
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London SW1H 0QT
T: 020 7976 3900
F: 020 7976 3901
E: info@sportandrecreation.org.uk
W: www.sportandrecreation.org.uk
@sportrectweets

SPORT AND RECREATION ALLIANCE
GOVERNANCE WORKING GROUP
The Sport and Recreation Alliance Governance
Working Group was formed in 2014 with the specific
task of shaping the second edition of the Voluntary
Code of Good Governance. Members bring not only
knowledge and expertise in the area of governance,
but also the broad representative views of our
sector. Special thanks to its members:
Jane Nickerson
Amateur Swimming Association/British Swimming
Janice Shardlow
British Equestrian Federation
Lisa Wainwright
Volleyball England
Mike Hamilton
British Orienteering Federation
Margaret Peggie
Fitness League
Debbie Austin
Sport Wales

sportandrecreation.org.uk
+44 (0)20 7976 3900
@sportrectweets

Pauline Harrison
Independent member
Amanda Bennett
Governance Adviser to the Sport and
Recreation Alliance

The Alliance would also like to thank Craig
Hunter and Nick Hazell of Versec Limited for their
contribution to this edition of the Voluntary Code.
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USEFUL CONTACTS
BRITISH OLYMPIC ASSOCIATION

BRITISH PARALYMPIC ASSOCIATION

60 Charlotte Street
London W1T 2NU

60 Charlotte Street
London W1T 2NU

T: 020 7842 5700
E: boa@boa.org.uk
W: www.olympics.org.uk

T: 020 7842 5789
F: 020 7842 5777
E: info@paralympics.org.uk
W: www.paralympics.org.uk

CHARITY COMMISSION

CHARTERED INSTITUTE FOR THE
MANAGEMENT OF SPORT AND PHYSICAL
ACTIVITY (CIMSPA)

Charity Commission Direct
PO Box 1227
Liverpool L69 3UG

SportPark
Loughborough University
Leicester LE11 3QF

T: 0845 3000 218
F: 0151 7031 555
E: enquiries@charitycommission.gsi.gov.uk
W: www.charity-commission.gov.uk

T: 01509 226474
F: 01509 226475
E: info@cimspa.org.uk
W: www.cimspa.org.uk

CHILD PROTECTION IN SPORT UNIT

COMPANIES HOUSE

NSPCC National Training Centre
3 Gilmour Close
Leicester LE4 1EZ
T: 0116 234 7278
E: cpsu@nspcc.org.uk
W: www.nspcc.org.uk/Inform/cpsu

Crown Way
Cardiff CF14 3UZ
T: 0303 1234 500
F: 029 20380900
E: enquiries@companies-house.gov.uk
W: www.companieshouse.gov.uk
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IRISH SPORTS COUNCIL

NORTHERN IRELAND SPORTS FORUM

Top Floor, Block A
Westend Office Park
Dublin 15, Ireland

House of Sport
Upper Malone Road
Belfast BT9 5LA

T: 003 531 860 8800
F: 003 531 860 8880
E: info@irishsportscouncil.ie
W: www.irishsportscouncil.ie

T: 028 9038 3825
F: 028 9068 2757
E: info@nisf.net
W: www.nisf.net

SCOTTISH SPORTS ASSOCIATION

SKILLSACTIVE

Caledonia House
Edinburgh EH12 9DQ

Castlewood House
77-91 New Oxford Street
London WC1A 1DG

T: 0131 339 8785
E: admin@info-ssa.org.uk
W: www.scottishsportsassociation.org.uk

SPORT ENGLAND

21 Bloomsbury Street
London WC1B 3HF
T: 0845 850 8508
F: 020 7383 5740
E: info@sportengland.org
W: www.sportengland.org

SPORT SCOTLAND

Doges – Templeton on the Green
62 Templeton Street
Glasgow G40 1DA
T: 0141 534 6500
F: 0141 534 6501
E: website@sportscotland.org.uk
W:www.sportscotland.org.uk
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T: 020 7632 2000
F: 020 7632 2001
E: skills@skillsactive.com
W: www.skillsactive.com

SPORT NORTHERN IRELAND

House of Sport
2a Upper Malone Road
Belfast BT9 5LA  
T: 028 9038 1222
E: info@sportni.net
W: www.sportni.net

SPORT WALES

Sophia Gardens
Cardiff CF11 9SW
T: 0300 300 3111
F: 0300 300 3108
E: info@sportwales.org.uk
W: www.sportwales.org.uk

SPORTING EQUALS

SPORTSCOACH UK

1301 Stratford Road
Birmingham B28 9HH

Chelsea Close, off Amberley Road
Leeds LS12 4HP

T: 0121 777 1375
F: 0121 325 5477
E: info@sportingequals.org.uk
W: www.sportingequals.org.uk

T: 0113 274 4802
F: 0113 275 5019
W: www.sportscoachuk.org

UK SPORT

WELSH SPORTS ASSOCIATION

21 Bloomsbury Street
London WC1B 3HF

Sophia Gardens
Cardiff CF11 9SW

T: 020 7211 5100
F: 020 7211 5246
E: info@uksport.gov.uk
W: www.uksport.gov.uk

T: 029 2033 8237
W: www.welshsports.org.uk

WOMEN IN SPORT

50 Featherstone St
London EC1Y 8RT
T: 020 7273 1740
F: 020 7273 1981
E: info@womeninsport.org
W: www.womeninsport.org

31

sportandrecreation.org.uk
info@sportandrecreation.org.uk
+44 (0)20 7976 3900
@sportrectweets
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Item 14

Regional Management Board
Minutes held on Wednesday 7 January 2015, commencing at 1900
Surrey Sports Park, Guildford

Present:

Roget Penfold (RFP)
Jim Boucher (JB)
John Davies (JD)
Ray Hedger (RH)
Ivan Horsfall-Turner (IHT)
Chris Lee (CL)
Alan Lewis (AL)
Roger Prior (RGP)
Shelley Robinson (SR)
Gary Shields (GS)
Geoff Stokes (RGS)
Darren Wilmshurst (DW)

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Carol Brook (CB)
1.

2.

Minute Taker

Apologies
Apologies received from:
Brian Deval (BD)
Minutes of Meeting held on 9 December 2014
The minutes were agreed as a true record subject to the following corrections:
122/97 insert "as" for "to"
122/98 amend to read "... website, as the present host did not satisfy ..."
124 substitute "with a view" for "review"
127 "ex-gratia" in both places
134 2nd bullet point substitute " the work covered by another post" for "would not
be filled", and, in 3rd bullet point, insert "that" after "reported".

3.

Matters Arising
RFP reported that the actions in Minutes 122/11, 122/112, 123, 124, 125, 127, 134
and 135.3 had been carried out.
Matters Arising Schedule
6 Conflict of Interest Form
The form to be completed by all Board Members and returned to Bryony Gibbs.
Action: Bryony Gibbs to email form to all Board
Regional Management Board
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Members

13 Custodians
RFG: both John Ramsey and Margaret Tuppen have agreed to be custodians.
As the Board considered it appropriate to increase the number of custodians to
three, Sue Green and Mr Lyne are to be approached.
Action: RFP
Items 10, 12, 13, 14, 17 and 18 were noted as completed.
4.

5.

ASA South East Region Expenses Policy
Agreed to defer consideration of this matter to the next meeting.
Action: GS/RFP to draft report
Vision for the Region
The following suggestions on the draft Vision (8.12.14) are to be forwarded to the
Communications Group:
Vision statement:
• ‘To make’ to ‘To ensure’
• ‘our region’ to ‘our South East Region’
• ‘where clubs’ to ‘where aquatic clubs’
We will do this by:
• First bullet
o Delete ‘appropriate’
•

Fourth bullet
o Replace all wording with ‘Supporting the sport through the
services of professional staff’.

Agreed to defer consideration of the draft vision to the next meeting.
Communications Group to review draft in light of above suggestions.
Action: Communications Group

6.

Coaches Forum – Terms of Reference
Comments on document (which incorporated RH’s amendments) discussed by the
Board:
Title: ‘Coaches Forum’ to ‘Swimming Coaches Forum’
Idea 1: At present, apart from one coach per sub region there are 2 or 3 additional
coach members.
Idea 2: SR: all coach members should be elected, rather than appointed.
Idea 3: DW: need to specify whether a coach is ‘technical’ or ‘performance’.
Idea 7: RGP: write in that these officers can attend the forum.

Regional Management Board
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Idea 10: Additions:
• Minute-taker to be a member of staff.
• Minutes to be published on the website.

7.

The Board endorsed the draft terms of reference, subject to the adjustments
mentioned above.
Action: JD to consult with coaches
Swimming Talent Camps-Finance Issues
GS pointed out that the net cost of the swimming talent camps thus far had been
£2700, with some accounts yet to be presented or paid.
RFP pointed out that there were a number of issues arising from the camps, e.g.
whether the Region or the ASA Talent Programme were responsible for them, who
should authorise expenditure, the treatment of persons who were "employed" at
the camps, given that the Region is not registered with HMNRC as an employer
and the claimed self employed status of some of those persons.
Agreed: To defer consideration of this matter pending a report by Lindsay Dunn on
the exercise.
Action: RFP to request report from LD
Action: RFP to consult with other Regional Chairmen at meeting at end of
January.

8.

9.

Away Day 23 November (and 112)
Notes of Awayday circulated to the Board in advance of this meeting.
Matters arising: agreed to discuss these at Board Meeting on 15 February.
Action: RFP
Appointment of Regional Club Development Officer
JD: There were five candidates. One applicant was exceptionally good and this
person has verbally accepted the offer although it is still subject to contract.
Provisional start date - 16 February. The Board thanked Freedom Leisure for
hosting the post.

10. Affiliations & Resignations
10.1 New Affiliations
Ryde SC: Hampshire County ASA to consider the club’s application next week. The
Board agreed to affiliate Ryde SC, subject to Hampshire County ASA’s decision.
10.2 Resignations
None
10.3 Enquiries
None
10.4 Transfers
None
10.5 Change of Name
None

Regional Management Board
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11. Correspondence
11.1 Portsmouth Northsea SC
The Swimming Group will consider the matter at their meeting on 14.1.15 and then
respond to the club.
Action: Swimming Group
11.2 Sport Members Board
RFP has been invited to the meeting on 24/25 January 2015 and will endeavour to
attend.
11.3 RFP reported that revised advice regarding VAT on pool hire had been
circulated to clubs
11.4 RFP advised that he had been invited to attend the ASA Sport Governing Board
strategy weekend.
12. ASA Sport Governing Board & Group Board Minutes
Minutes of December’s meeting have not yet been received.
Action: RGP to follow up
13. DBM Report
The Board noted Alan Green's report dated 19.12.14, which had been circulated
prior to the meeting.
14. AOB
14.1
Water Polo – Alan Lewis
• Bexley Water Polo Club: this re-launched group train at Swanley in SE
Region.
• Invicta Water Polo: This is also based at Swanley and would like to come to
SE Region
• Coach workshops: the second work shop is at Crowborough on the 31.11.2.15.
• Ways to increase pool time for water polo:
- AL reported a suggestion that Swim 21 accredited clubs with over 200
members be required to promote one other discipline and enquired the
best way to follow this up.
- The Board agreed to consider if included on the agenda for the next
meeting. Action: AL
- Club Questionnaire, JD suggested clubs comment on this when they
complete their questionnaires.
14.2
Regional Aquaforce Awards – Roger Prior
• RGP confirmed that the two remaining awards had been presented and that
the presentations locally in front of friends, club members and spectators
had been very well received.
• Publicity: SH requested that publicity from these presentations be added to
the website.
• Future presentations: the Board supported RGP’s proposal that in future the
Regional Management Board
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Aquaforce awards be presented locally.
14.3
Voluntary Code of Good Governance
• Background: the Board has previously agreed in principle to follow the Code
but the subcommittee considering the detailed application disbanded due to
personnel changes.
• RGP to establish the most up to date version of the Code and identify those
aspects to be recommended for adoption.
Action: RGP
14.4
Succession Planning
• Discipline Managers to be asked to include progress on Succession
Planning in their reports to the Board’s February meeting.
Action: RFP
14.4
Circulation of Agendas and Supporting Papers
• RH: In order to comply with the Constitution all agenda and all supporting
papers/reports to be considered need to be circulated at least 7 days in
advance.
• Recommendation: Date of the January meeting be moved back a week as
the ASA is closed over Christmas and New Year.
Action: RFP/Bryony Gibbs
15. Date of Next Meeting
Sunday 15th February 2015 at Guildford Spectrum
Meeting closed at 8.50pm

Regional Management Board
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AGENDA ITEM 15

MATTERS ARISING FROM RMB MEETINGS
Updated as at 12 January 2015

SUMMARY OF AGREED ACTIONS

1
2
3
4

MIN REF

Communications Group to prepare a strategic communications plan for the
Region
Discuss and decide the format for the next Regional Handbook

16.02.14
Min 8
01.10.11
Min 12
Governance –Produce an outline plan for implementation.
05.12.11
Min 5
Finance - CL & JB suggest reimbursing entry fees for disability 12.05.2014
Min 43
swimmers.

ACTION

Communications
Group
Communications
Group
RFP

COMMENTS

In Progress
In Progress
In Progress

CL/JB/RGP

RFP suggested that the disability discipline group needed to come
up with proposal or proposals about use of the funds.
SR recommended sub-group to monitor and suggest spending
5

ASA Friend – Expression of interest received from Anthony Smith
(Dover Lifeguard) to become an ASA Friend. RFP to contact A
Smith to find out more about his experience of the politics and
management of clubs
Conflict of Interest Form – RGP Circulated Conflict of Interest
Form, which board and committee’s must complete. It was decided
an email stating “I have no conflict of interest” would suffice. RGP
requested BG collate and forward on – replies to be received by
next meeting.

12.05.2014
Min 46

RFP

12.05.2014
Min 49

BG

7

SR requested the purchase of banners and table runners for SE 12.05.2014
regional events, in order to help raise the profile of the Region. Min 49
Every discipline should have two. SR was asked to progress this
suggestion, the banners etc to be discipline specific.

SR

8

Disability Group – to ask disability group to report back on
opportunities to support athletes financially, together with any other
proposals for the use of the identified funds
Regional Talent Camps - RFP pointed out to the Board that the
Region had “inherited” [swimming] regional talent camps from the
English Talent Programme. As a result there were employee
costs/charges to be met, and more information was needed as to
what the previous practices had been.

10.06.2014
Min54

RGP to raise with
Disability Group

10.06.2014
Min 64

BG to discuss with
Rosa Gallop

6

9

RFP commented that any practices adopted needed to be replicated
across all disciplines. In due course, in order to draft a policy for

In Progress - Guidance was
requested on this from the
ASA office – no response
has been received by RGP
– Min 68 09/07/2014, Min 84
04.09.2014
In Progress – 10.06.2014
Min 59

payments, input would be needed from the Development group and
the Finance Sub-group.
10 Diving – the board noted the success of regional divers at the
National Skills events on 3rd/4th May 2014, and wished to
congratulate them.
11 Exceptional Athlete Funding- The Board considered a paper on
the question posed by CL about funding for exceptional athletes.
Agreed: to ask the Development Group to report to a future meeting
on present funding, by the Region, for athletes, and how the scheme
could be extended.
12

10.06.2014
Min 70

RFP to contact
Frank Clewlow

Completed

09.07.2014
Min 76

JD to progress

Completed

Custodians - To propose John Ramsay and Margaret Tuppen as 04.09.2014
Min 85
custodians

RFP to contact
them

Completed. 07/01/2015 it
was agreed to approach
Eddie Lyne and Sue Green
to be additional custodians,
RFP to action.
Completed

Swim Meets Websites - Swim meet site is currently hosted in the
US which may present some data protection issues. For Data
protection information must be kept in the UK. This needs
investigating to confirm if there is a legal issue, will report back to
the board via email as soon as possible.
14 Changes to Bank Mandate – GS to be added to the list of
approvers/signatories. Bank mandate to be updated and submitted
to HSBC
15 Swimming Group Liaison Officer – RFP to contact DW
13

Communications Group – Chris Lee to be invited to become part
of the Communications Group
17 Communications Group Terms of Reference – these are to be
drawn up for approval by the Board
18 Mailsports Contract – RH to review the current contract with
Mailsports and suggest any amendments required
19 Athlete Funding – CL and BD to devise draft criteria/rules for
funding for February meeting.
16

Updated 12/01/2015 BG

06.10.2014
Min 96

RFP to investigate
further

06.10.2014
Min 101

RH, RFP, GS,
RGP

Completed

06.10.2014
Min 99
06.10.2014
Min 99
06.10.2014
Min 99
09.12.2014
Min 124
09.12.2014
Min 126

RFP

Completed

RFP

Completed

Communications
Group
RH

Completed

CL & BD

Completed

Item 19
From:
To:
Subject:
Date:

Roger Penfold
Bryony Gibbs
Fwd: Regional Chairs" Dinner
08 February 2015 23:33:13

Bryony
This is, effectively, the report of the Chairmen's Committee, for the agenda for
next week's meeting.
Thanks.
Roger (FP)
Sent from my iPad
Begin forwarded message:
From: Jane Nickerson <Jane.Nickerson@swimming.org>
Date: 30 January 2015 13:29:07 GMT
To: Lisa Topliss <l.topliss@sky.com>, Dave Fletcher
<dave.rfletcher@yahoo.co.uk>, Joan Wheeler
<joan.wheeler@btinternet.com>, Simon Kirkland
<simon@sportstructures.com>, Adrian Leather
<aleather@lancashiresport.org.uk>, David Flack
<davidcflack@gmail.com>, "David Watson"
<david@northyorkshiresport.co.uk>, Roger Penfold
<rogerpenfold@btinternet.com>
Cc: "<john.hidle@ntlworld.com>" <john.hidle@ntlworld.com>, Ashley
Beaveridge <Ashley.Beaveridge@swimming.org>, Chris Bostock
<chris@robstock.co.uk>, "Adam Paker"
<Adam.Paker@swimming.org>, Edward Lord
<swimming@edwardlord.org>
Subject: Regional Chairs' Dinner
Dear All
Please find below the notes from the conversation held during the
Regional Chairs’ dinner on Thursday, 29th January, 2015. Happy to
take amendments, additions etc. from those in attendance.
In attendance:
Joan Wheeler
Simon Kirkland
David Flack
Roger Penfold
John Hidle
Chris Bostock
Ashley Beaveridge
Jane M Nickerson
Apologies:
David Fletcher

David Watson
Adrian Leather
Edward Lord
Adam Paker
Notes of conversation
1. Regional Governance
Agreed there is a need to identify and understand the optimum
governance structure for the Regions bearing in mind relationships
with County Sport Partnerships, Club Networks, County Associations,
Swimming Action Groups etc.
This work to clarify the role of the Aquatic Officers and Divisional
Business Managers to ensure the Regional Boards fully understand the
scope of their activities and the relationship with the Regional Boards.
Noted that whilst growing participation is an essential and important
area of focus the DBMs are responsible for ensuring the delivery of all
elements of the ASA’s work within the region. Views varied across the
regions and there is need for clarification.
2. Regional Training
Noted the Regional Chairs have requested that a training needs
analysis ((TNA) is undertaken and appropriate training provided for
Board members. (Link to point 1 above.)
Training to include the following areas:
Succession planning
Sustainability - future proofing
Identification of what “good governance” looks like
Membership of boards - recognition of primacy if appointed to the
board through representation.
Agreed the COO should identify who can undertake the TNA and put
together appropriate training packages. (COO)
3. Incorporation
The members who sit on the Incorporation Group reported that
further advice is being sought on areas of taxation etc. to enable the
group to move forward to the next stage of thinking.
Agreed that it the ASA does incorporate there may be a benefit in
regions also incorporating and therefore they will need advice and
guidance. (Future action)
4. Review of the recent Sport Governing Board Strategy Weekend
Positive comments on many areas - some concern that Regions did
not understand the aim of the weekend. This was possibly due to the
fact the Chairs had not been invited to the Friday session where a
review of the current strategy was undertaken.
Request to set the date and agenda earlier. Agreed to hold it in mid
November 2015 to enable regions to include decisions in their strategy
setting sessions for the forthcoming financial year.
Agreed to set the agenda and focus on the meeting in partnership
with the Regional Chairs. (COO/SGB Chair)
5. Regional Alignment
General agreement there should be one strategy for the sport, set in
partnership with the regions. It was noted that this was exactly how
the 2013 - 2017 ASA strategy had been developed. However, two
years on this appears to have been “forgotten”

with separate regional strategies developed.   Agreed the optimum
position is to agree the strategic plan with the aim of national
programmes, locally delivered. This will maximise the use of
resources - both financial and people.
Agreed to look at this for the next financial year with the aim of
aligning on key areas of development.
In principle support given to providing bursaries for tutor training to
ensure dedicated IoS tutors are available in all regions. (COO)
6. Competition Review
Noted the format which will be used in 2015 and agreed to let this
bed in.   It is not anticipated the regional events will be affected.
7. Regional Talent Camps - Swimming
The Chairs reported there appears to be different approaches to this
around the region.
Agreed the COO should investigate to resolve any areas of concern.
(COO)
8. Swimtastic Lunch
Those who attended felt it was good. Some concern that some
people were unable to attend because of Council. Noted for 2015 it
will be on a different day because of hotel capacity and this was
welcomed.
Agreed Regional Chairs and Regional Presidents should be invited.
Request to look at this for the future to include more awards across
the business. (COO)
9. Reserves Policy / Regional Expenditure
It was noted the regions have very different levels of reserves at
present and are also finding it difficult to ramp up programmes fast
enough to spend income. They requested advice on a suggested level
of reserves.
CFO to send out information on the ASA reserves policy for guidance.
(CFO)
10. Future Projects
The Active People Survey results were discussed and various ideas
discussed regarding increasing participation and ensuring the future
stability of pool stock.
Ideas included the provision of advice and guidance to clubs on the
feasibility of borrowing money to build a pool which may not cost the
club anymore than hiring water time.
Other ideas included running aquatic youth clubs alongside traditional
clubs to encourage continued participation following learn to swim
sessions. Noted the need for careful pool programming to maximise
usage with impeding club programmes.
(COO to discuss with Senior Leadership Team (SLT) (COO)
11. Sport Development
Discussed the current missing link in expertise from the ASA through
to the Regions. Possible need for direction on “sport development” to
widen the current scope of Club Development.
Regions are working on sport development but in isolation to the
general ASA strategy as there is little or no direction from the ASA at
present.
Agreed to look at this in light of discussion on Synchronised Swimming

and Water Polo.
(COO to take forward) (COO)
Jane M Nickerson
Chief Operating Officer
ASA
Mobile: +44 7771 814 302
E Mail
Jane.Nickerson@swimming.org<mailto:Jane.Nickerson@swimming.org
>

Item 21

SER ASA Youth Forum (YF)
Minutes of the meeting held on Saturday 24th January 2015 at David Lloyd Leisure, Monkton Lane, Farnham, Surrey GU9 9ND at 11.00am

Present: Issy Baxter (IB), Gemma Lee-Ross (GLR), Meghan Hunt (MH), Yasmin Hooker (YH), Rachel Leggett (RL), David Brazil (DB)
Apologies: Tom Baxter (TB), Luke Thomas (LT), Shelley Robinson (SR), Steph Elliott (SE) , Gabbi Simmonds (GS)
In Attendance:, Chris Lee (CL), Darren Wilmshurst (DW)

Agenda Item

1

Action

Responsibility

Welcome and Introductions
1.1 CL thanked all for attending and for volunteering for the YF.
1.2 Those present made introductions for their YF partners.
1.3 CL noted the wealth of talent and experience on the YF.

2

Structure of the National and SER ASA Youth Forums
2.1 CL gave an introduction about the structure of the ASA, and how the National
YF fits into this.
2.2 The YF was advised that RL had been appointed to the National YF.
2.3 RL updated ALL on the National YF.
2.4 CL informed ALL about the structure of the SER, the largest region with
39,000 members and 87 clubs, and how the SER YF fit into this including
communication both ways with the National YF.
2.5 CL advised that the SER specifically coordinates volunteering for under 25s.
2.6 The YF noted that ASA YFs had recently adopted a new structure which will
give them more self-leadership. This included the introduction of a Chair, a
Vice Chair and a Secretary.
2.7 RL applied for the position of and was appointed Vice Chair.

 RL to consider whether she wishes to move RL
to Chair.

2.8 There were no applications for the positions of Chair or Secretary.
2.9 CL circulated draft role details for the positions of Chair, Vice Chair and
Secretary.
2.10 The National YF is aiming to inspire the development of a network of YFs.
The SER YF is the first and will need to support other regional YFs as and
when requested as well as County and Club YFs in the SER.

3

Volunteer Engagement and the SER YF
3.1 CL introduced the ASA Strategic Plan 2013-2017.
3.2 It was reported that:
3.2.1 there is a desire to develop a skilled and effectively supported
workforce, for the benefit of the sport, and to create more
opportunities for volunteers in the SER.
3.2.2 the ASA wish to increase the number of active volunteers by making
the volunteering pathways clearer and by reducing barriers to
participation.
3.2.3 the ASA aim to create a localised network of volunteers with a
regional and county structure which would improve communication
further down the chain to club level.
3.2.4 the ASA aim to enhance the recognition of transferable skills for
volunteers and to create role specific opportunities.
3.2.5 there is a drive for volunteering to become a pathway to retain young
participants who no longer wish to compete within the sport, giving
them exit routes within the sport.
3.2.6 the YF want to create a national network so there will be a voice even
at the youngest levels, especially as under 25s make up two thirds of
ASA membership.
3.2.7 local YFs will have independence from the National Forum, with
opportunities to create their own project and/or programme
proposals, but with guidance and support from the National Forum
where required, such as documentation to help with their setup.
3.2.8 the SER YF aim to highlight what young people are capable of doing.
3.2.9 the SER YF will be ambassadors for young people within the sport,
whilst supporting the work of the Volunteering Engagement Team.

 ALL to consider whether they wish to apply ALL
for the position of Secretary and the position
of Chair or Vice Chair that is not filled by RL.

3.3 the YF considered the objectives within the 2013-17 strategy and where and
how the YF can assist and have an impact and the following were the initial
thoughts on the matter on positive actions that the SER YF could take:
3.3.1 in making those aged under 25 aware of the benefits of volunteering
in SER to include:
3.3.1.1 the opportunity to support their community, Club, County,
Region and Sport.
3.3.1.2 the personal rewards of volunteering.
3.3.1.3 the addition to personal statements and CV’s.
3.3.1.4 the opportunities to satisfy GCSE PE requirements and Duke of
Edinburgh Award Scheme sections.
3.3.1.5 to add to their personal skill toolbox and to give a further life
skill.
3.3.1.6 to assist them in employment and with UCAS points later on CL to investigate UCAS points awarded for Level CL
their personal pathway.
2 qualifications and whether any are available
for Level 1 qualifications, Judge 1 and Judge 2
qualifications. CL to speak to the Sports and
Recreation Alliance regarding this as they
represent 320 National Governing Bodies. RL to RL
liaise with National YF regarding UCAS points for
these.
3.3.2

in making those aged under 25 aware of the opportunities of
volunteering in SER to include the following:
3.3.2.1 ‘buddying’ at their Club to help younger swimmers in their first
Galas and Open Meets.
3.3.2.2 assisting teachers and coaches poolside.
3.3.2.3 writing articles about events for their Club
3.3.2.4 to create pathways for athletes to and from Clubs.
3.3.2.5 to train to become Level 1 and Level 2 Teachers and Coaches.
3.3.2.6 to help form and join Club and County YFs.
3.3.2.7 Club fundraising events.
3.3.2.8 Club Social events.
3.3.2.9 mini meets – running or helping to run Club competitions for
younger members of the Club.

3.3.2.10Gala ‘gofors’ or runners to assist with delivering results sheets,
whipping, handing out medals, taking water and sweets around
etc.
3.3.2.11 taking new poolside helper courses for 13 + volunteers.

3.4 The YF felt that Level 1 (entry level) teaching courses were hard to find, at
the wrong time of year and expensive creating a barrier for volunteers. DW
reported that the SER has a bursary scheme to assist volunteers and Clubs to
meet the cost of Level 1, 2 and 3 courses. CL advised the YF that this is
restricted to Swim21 Clubs and to 2 teaching and 1 coaching bursary each
year per Swim21 Club. The YF felt that individual volunteers should be
permitted to make applications and further that the annual limit was a
barrier to the qualification of volunteer teachers and coaches.
3.5 The YF considered options for the timing, locations and funding for regular
Level 1 courses in the Region and felt that Surrey Sports Park, K2, the London
Olympic Pool, High Wycombe and The Spectrum, Guildford would all make
good locations, possibly with the addition of a South and a West location
within the Region.
3.6 The YF discussed how it might network with athletes and volunteers in SER
and make them aware of the benefits and opportunities of volunteering to
include the following:
3.6.1 a quarterly SER YF young person’s newsletter. MH volunteered to be
the Editor.
3.6.2 outreach work by SER YF members at Club, County and Regional
events.
3.6.3 email correspondence to Clubs asking them to pass it on to all
members.
3.6.4 email correspondence through the ASA database.
3.6.5 a SER booklet available by pdf and on the SER website outlining the
opportunities and benefits.
3.6.6 Twitter, Facebook and Instagram reports.
3.7 The YF considered how it would show a presence at events and how
volunteers might be encouraged to register with SER as Junior Volunteers
and thought that the following would be beneficial:
3.7.1 regional banners, pop up banners and tablecloths.

CL to report back to the SER YF on the courses CL
available and the ASA rules for becoming a junior
Club volunteer.
CL/DW to discuss with the SER whether CL/DW
individual volunteers could apply for bursaries
and whether the annual Club limit could be
lifted.
ALL to consider when the best Level 1 course ALL
would be – would 5 or 6 consecutive Sunday
sessions work? If so what time of year would be
the best? Also would a summer holiday intensive
1 week course be popular?

CL/DW to investigate the options for Region led CL/DW
courses following comments from the YF as
required on 3.4 above.

MH consider further thoughts for the SER Junior MH
Volunteer newsletter.

ALL to further consider what these might be. ALL
CL/DW to discuss budgetary matters with SER CL/DW
Finance.

3.7.2
3.7.3
3.7.4

3.7.5

4

collapsible table.
leaflets to hand out with the benefits and opportunities to volunteer
in ‘your sport’.
an offer for those signing up to receive the email newsletter and CL/DW to discuss with SER.
volunteering in their Club – a SER branded ‘Aquatic Volunteer’ t-shirt
or polo shirt. (Note: cost was considered and in the first instance this
may need to be a limited offer due to budgetary constraints).
more Regional Aquaforce awards to include County Aquaforce CL/DW to discuss with SER.
awards annually and SER certificates to the Club Junior Volunteer of
the Year for each Club.

CL/DW/GLR

Age sensitivity and DBS
5.1 CL raised the age sensitivity of members of the YF (under 18’s) and children
who the YF will encounter when on YF visits and events.
Send copies of DBS certification to SER Regional
5.2 Those present undertook to provide copies of their DBS certification.
Office.

6

CL/DW

Code of Conduct, photography and basic details
4.1 CL tabled the importance of all youth forum members agreeing to the code Photos to be made available to SER for the
of conduct. If broken, members may be asked to leave the forum. Copies had website and put on the SER Twitter feed.
been distributed in advance and completed by those present.
4.2 CL thanked those present for their photography, basic details and data
protection consent forms and 2 photos were taken of the YF at the first
meeting.

5

CL/DW

ALL

Training
6.1 Training was raised and CL advised the YF that there were Aquatic Volunteer CL to circulate specific course details to the YF.
course opportunities for 13 year old volunteers (and above)
6.2 Level 1, 2 and 3 Aquatic bursaries were discussed as noted previously.
6.3 In the next year Issy and Yasmin are planning to complete Level 1 and
Gemma Level 2 training courses. In addition Meghan is planning to complete
a Disability Swimming Teaching Course and a Child Protection Course.

CL

6.4 The National Rescue Award for Swim Teachers and Coaches to be considered
for future discussion.
6.5 CL asked if there were any other relevant training courses.
ALL to consider other training opportunities.
ALL

7

YF Budget
7.1 The SER Travel and expense policy had been circulated in advance of the
meeting and all YF members were asked to submit their claim forms in
accordance with that policy as soon as possible.
7.2 The YF discussed uniform clothing (SER Regional Ambassador with the YF
members name on to make it easier for others to talk to them) and in order
to stand out at events would wish this to include a hoodie, polo shirt, shorts
and tracksuit bottoms.
7.3 Training costs to be further discussed.
7.4 A paper and ‘Surveymonkey’ questionnaire to be considered to see what the
SER young people want and need help with.
7.5 Other budgetary considerations to include travel to events, leaflets, banners,
t-shirts for Junior Aquatic Volunteers etc.

8

Changes to the swimming programme from a competitors viewpoint
8.1 CL tabled the changes to the swimming programme which had been
circulated in advance.
8.2 The YF consensus was that to adopt 31st December as the age at date at
County level and below could lead to the majority of successful swimmers
having birthdays in the first few months of the year and whilst this date
change may not be an issue at National or even Regional level, the
demotivational effects on County swimmers and at levels below that could
go against the ASA’s aim to ‘get more people swimming more regularly’.
8.3 The YF felt that the Nationals qualifying window was too smalland also was
at a time that would conflict with swimmers exams.
8.4 The Home Nations events were believed by all to be a good idea as were the
separate Short and Long Course events.

ALL to submit expense claim forms in a timely
manner after each expense in incurred.

ALL

GLR to design clothing for all to consider, CL to
discuss budget for clothing with SER.

GLR/CL

CL to discuss YF training costs with SER.

CL
CL

CL to discuss budget with SER Finance.

9

Regional requests for thoughts and comments
9.1 CL advised the YF that from time to time the SER would table matters for YF
feedback and comment and that where possible these would be either
circulated in advance of meetings or, if an earlier response was required
between meetings then these would be sent around by email for comment.

10 A Network of YFs
10.1 CL advised the YF that the aim of the National YF is to create a network
of YFs which will all feed into it.
10.2 CL advised ALL that the Regional YFs are encouraged to highlight issues
specific to just their region, or may bring up issues apparent across many
regions or national suggestions.

11 Any concerns, thoughts, comments so far
11.1

There were no concerns or comments.

12 Going Forwards
12.1 Dates for the remaining 3 SER YF meetings for 2015 are proposed to be ALL to consider weekend dates that avoid
in April, August/September and November. YF members to comeback with exams and other common factors.
suggested dates. Venue to be the David Lloyd Club in Farnham.
12.2 Minutes are going to be documented online after approved as a true
record.
12.3 YF members should make notes of any agenda items that they want to ALL to consider and advise CL.
include in future meetings and advise CL of these.

13 Any other Business

ALL

ALL

13.1 There being no further business to discuss the meeting finished shortly
before 3.00pm.

Item 22
From:
To:
Cc:
Subject:
Date:

shawpd@aol.com
Bryony Gibbs
rogerpenfold@btinternet.com
Barcelona
14 January 2015 10:36:18

Hi Bryony

At our County Long Distance Champs on Sunday I was approached by the Chair of one of our
Clubs who , on behalf of a parent of a swimmer selected for Barcelona , was asking why the
swimmers were having to contribute £100 each to the trip , and if it's true ,pay for their board ( not
lodgings ).
The parent , and the Chair , obviously mentioned the amount of funds that the SER has at the
moment and the perpetual underspend each year on it's swimming budget ( maybe prompted by
me ! ).
If the above is correct it does seem rather mean.
I am aware of the current British Swimming policy on Elite athletes contributing to overseas camps
as my son was in the Loughborough ITC for several years , but they are funded athletes, these are
not.

Please would you direct this to whomever is in charge of this trip. I know John Davies wrote the trip
criteria but I do not have a contact for him.

Also ,as per my request last year would it be possible to announce the participants on the web site.

Thank you

kind regards

Peter Shaw

Item 22

Hampshire County Amateur Swimming Association
(Affiliated to A.S.A. S.E. Region)
President

Mr. G. V. Stanley (Romsey & Totton SC)
19 Sylvan Drive, North Baddesley, Hampshire SO52 9NA
Tel: 02380 410753

Hon. Life Members

Mr. J M Ramsay, 71 Tavistock Road, Fleet, GU13 8EL
Mr. M Firmin, 32 Woodside Road, Weybourne, Farnham, , GU9 9DT

Roger Penfold
Chairman of the South East Region Management Board
January 2015
Dear Roger
On the instruction of the Hampshire County ASA Management Committee, I am writing to you in response to your Letter dated 18
December 2014 the contents of which the Committee find disappointing.
I can confirm that it our intention to send delegates to the March Liaison Meeting. In respect of this, we would request advance
notification of the Agenda / Items to be raised by other Sub-Regions.
We would request that the following items be added to the Agenda / Items to be raised:
• The Regions Financial Policy
• The Regions Communications Policy
• The Regions Finances.
• Provision of Regional Minutes

Yours sincerely
Graham Stanley
Chairman of Hampshire County Management Committee

Graham Stanley
President and Chairman Hampshire County ASA
Past President of Romsey and Totton SC

