ASA South East Regional Management Board
Minutes of Meeting held on Tuesday 9th May 2017 at Surrey Sports Park
____________________________________________________________________
Present:

Roger Penfold (RFP)
Jim Boucher (JB)
John Davies (JKD)
Brian Deval (BD)
Ivan Horsfall-Turner (IHT)
Carys Jones (CJ)
Chris Lee (CL) (via Webex)
Alan Lewis (AL)
Roger Prior (RGP)
Shelley Robinson (SR)

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Eileen Adams (EA)
Jane Davies (JD)
Bryony Gibbs (BG)
216

Vice-President
President
Regional Office Manager

Apologies
Apologies had been received from:
William Long (WL)
Gary Shields (GS)

217

Minutes of the Meeting held on 20th March 2017
The minutes of the meeting were approved as a true record subject to the following
correction:
Page 2 Item 192 Line 7 2016 to be substituted for 2017
Roger Penfold thanked Mike Lambert for his services as Minutes Secretary.

218

Matters Arising
192 – Swim England Rebranding. The twitter account has now been changed to
swimming_southeast. The URL for the website will be changed slightly on the back of the
website. A positive response has been received from clubs. The printed programme for the
Swimming Championships has the Swim England South East branding. The medals design
will need to be changed to accommodate the new long, BD is in touch with Swim England
about this. New medals will be used for 2018 events. Meeting paperwork is to be amended
to Swim England South East
Action: BG / BD
201 – ACM. The Club Matters workshop will require two hours. This will take place 10am12pm with a 15 minute break before the ACM begins at 12.15pm. A Social Media Workshop
has also been confirmed. Eight people from four different clubs are required for the Club
Matters workshop.

204 – Regional Administration – JB, EA & RFP have not yet reviewed the Job
Description. RFP has the current version and will circulate.
Action: RFP
204 – Regional Administration – RFP and BG discussed proposals for working
arrangements prior to the meeting. RFP had been in touch with David Flack (ASASWR), it
has been agreed that the SE can continue to use the Wellington address for the interim.
204 – Regional Administration – Resilience, BG had recently taken annual leave and it
was felt that this had not caused much disruption.
204 – Regional Administration – RFP confirmed that BG will continue to have access to
all services that were available previously including databases and will continue to remain
part of the ASAs tech refresh programme should kit need replacing. A printer will be
required, BG to look into this and contact IT to arrange.
Action: BG
204 – Regional Administration – RFP has not yet contacted Alan Green but will do so.
Action: RFP
205 – Budget 2017/18. A cheque had been received from Mailsports for 2016
206 – ASA Incorporation. AL, CL RFP, RGP and Susan Harrison attended the
Incorporation meeting in Loughborough. The ASA will look to incorporate as a company
and seek charitable status. This will result in various changes. During the transitional
period both the Group and Sport Governing Board will continue to exist. The proposal will
go to ASA Council in October. Of those present at the meeting most seemed supportive.
There was no suggestion at this stage that Regions need needed to become incorporated
however this may be looked at in future.
Landscape Sheet
Item 5 – Minimum number of shirts required from Mailsports is 140. BD has found another
supplier who will do embroidery on shirts supplied to them, it was agreed the Board
Member shirts should be white. Item to be removed from sheet.
Item 6 – A Referee Course Leader’s session will run in the autumn. Three people from the
South East have expressed an interest following communication will all Counties. Item to
be removed from sheet.
Item 7 – On Agenda
Item 10/11 – Already discussed
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Para Swimming Records
At the February meeting HM & KJ volunteered to go through Rankings to find the best
performances by various classes of Para Swimmers in the Region.
Various queries were raised on the records presented, as below. JD to check these with KJ
and following this they will be added to the website.
S14 – 100 freestyle, do they swim this event?
S12 male 100 Freestyle is listed as anonymous. Should this be amended to name withheld?
Action: JD
It was agreed that certificates will be offered to those with recent records, BD to arrange for
certificates to be adapted.
Action: BD
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Regional Strategy
A draft of the Regional Strategy and a tri fold leaflet were circulated prior to the meeting.
Rosa Gallop has arranged printing of the tri fold document to give out at the
championships. It was noted that the phone number and email address for BG need to be

updated. BD is to work on the strategy document in terms of the graphic design, images
and various inconsistencies in the grammar also need to be addressed.
The Board recorded thanks to JKD for putting the strategy together and BD for his future
input.
The booklet and strategy will be ready for the ACM and will be circulated to the clubs with
the ACM paperwork. This will be reviewed summer 2018. It was noted that new images are
needed for the disciplines, these need to be very high resolution images. BD to investigate
if a photographer can attend events so that a stock of localised images can be obtained,
otherwise stock images will need to be used instead. Swimming Group are to look into this
for the Swimming Championships.
Action: BD / Swimming Group
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Annual Council Meeting 2017
It was agreed that the following motion be submitted to the Annual Council Meeting in 2017
to enable to Region to react to the expected decision of the ASA Council regarding
incorporation:
“That, in the event of the ASA Council passing a resolution for the incorporation of the
ASA, the Regional Management Board be authorised to make the requisite arrangements
to facilitate any necessary appointments before the Region’s ACM in September 2018”.
Action: BG
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Finance – Bank Mandate
It was agreed to appoint Bryony Gibbs, Regional Office Manager as Secretary of the
organisation for the purposes of the mandate to HSBC Bank plc.
Action: BG / RFP
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TeamUnify Regional Championships Sponsorship/Partnership
TeamUnify are a software company based in the USA supplying clubs/organisations around
the world. They have asked if they can promote their services at the upcoming
championships at K2. Following discussion it was decided that is matter be referred to the
Swimming Group.
Action: Swimming Group
It was agreed that the Region may wish to examine its position on commercial agreements
going forward. It was decided that BD would put together criteria for such agreements for a
future meeting.
Action: BD
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Swim England Strategy – Towards a Nation Swimming
Copies of the strategy were circulated to Board Members electronically. Hard copies were
not available although it is understood that hard copies were sent to Clubs and Counties.
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Membership Review Group Minutes
Category 1 membership is declining. This is put down largely to clubs losing their Learn to
Swim sessions, often in metropolitan areas, where operators not allowing clubs to run

Learn to Swim. There is also a scatter gun approach amongst Regions and Counties on
the fees. Is the fee too high?
Category 3 membership does not attract Regional fees in the East, London or South East
however other Regions charge, and then some counties charge in additional to this as
well.
There will be a conference call later for the group later in the week.
There is a new free membership being offered, Just Swim. This is for adults in England.
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Generally benefits of Membership are not well advertised, these should be promoted more
heavily.
Action: AL
Affiliations & Resignations
An application for affiliation had been received for Kent Wealden Swim Squad. Concerns
were raised about the use of the name Wealden as it was felt this did not represent the
area geographically. The club had submitted an alternative application for Kent Weald
Swim Squad, which was approved.
Both Jersey Water Polo Association and Stowe School remain on the suspended clubs list.
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Correspondence
None received.
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ASA Sport Governing Board Minutes 17/18 March 2017
4.1 The Rules Committee were reappointed.
4.2 There was a long discussion about ASA Friends. There are very few in some areas. It
was felt that their training and scope for arbitration should be increased. An update will be
provided on this. It was noted that the South East has more ASA Friends than any other
Region.
5.1 Finance – A surplus expected at the end of the year. Sport England bids were fairly
successful. Funding will equate to around £2 million per year less than in the last four year
cycle.
6.1 Incorporation, already discussed. There was discussion on the appointment of the
membership board representatives. Sport England rules that this has to be limited to 4 so
there cannot be one from each region, this needs to be addressed before council.
7.1 Long services awards – are impossible to achieve due to length on service on
committees.
7.2 Regional Licence Panels – appeals against regional panels.
7.3 Low level competition - definitions differ between the disciplines.
7.5 150 year anniversary in 2019 – this will be discussed at the next Regional meeting.
8.1 Revised staff structure – RGP has seen a copy but does not have one.
8.3 The Swim England rebrand is complete.
8.3 Membership – Just Swim Membership was launched.
8.3 Commonwealth 2022 - Durban have pulled out, four British cities have expressed an
interest.
9.1 Commonwealth Games England have asked for Governing Bodies for money towards
the cost for Athletes and Staff. Some Regions have expressed an interest to support their
athletes. The South East were not one of the Regions who expressed an interest.
Selections will not be made until later on in the year so it will not be known until then if

there will be any South East athletes taking part. It was noted that Synchronised Swimming
and Water Polo do not take place at the Commonwealth Games.
The Board agreed that this will be addressed when the selections are made. Criteria would
need to be addressed.
15.1 The May meeting has been cancelled, they next SGB meeting is July.
Since the last Sport Governing Board meeting took place Jane Nickerson was appointed
as Chief Operating Officer.
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European & World Junior Selections
The Region would like to congratulate the following South East swimmers on being
selected for the European Junior Championships in Israel (28 June to 2 July):
James Eddy – Wycombe District SC
James McFadzen – Wycombe District SC
Thomas Dean – Maidenhead ASC
Connor Bryan – City of Oxford SC
Alicia Wilson – Guildford City SC
The Region would like to congratulate the following South East swimmers on being
selected for the World Junior Championships in the USA (23 to 28 August):
Callum Smart – City of Oxford SC
Anna Maine – Woking SC
Anabel Guye-Johnson – Royal Tunbridge Wells Monson SC
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ASA Senior Leadership – March / April 2017
It was noted that the presentation was much slicker with less acronyms. There is no
mention of the coaching courses were promised at the beginning of the year.
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AOB
RGP has decided to resign from the National Swimming Officials Group. Expressions of
interest to fill the position have been passed on to the Swimming Group, RGP will remain
in post until a replacement has been found. The Swimming Group will put forward a
recommendation to the Board for them to endorse.
Swimming Championships – CJ asked if a review of the Championships is undertaken.
This is discussed at the Coaches Forum. Looking at how the event went and
improvements that can be made for future events. Any feedback should go to Mike
Lambert, SER Competition Manager or the Chairman of the Coaches Forum. JKD to
confirm who the new chairman is. There was a lot of positive support and enthusiasm for
the Championships on social media. Comments were made that the results were not
available on meet mobile.
Action: JKD

The meeting was closed at 20.57.
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ASA South East Regional Management Board
Minutes of Meeting held at Guildford Spectrum on Monday 20th March 2017
Present
Roger Penfold
Jim Boucher
John Davies
Brian Deval
Carys Jones
Chris Lee
William Long
Roger Prior
Gary Shields

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non‐voting)
Eileen Adams
Sarah Darragh
Jane Davies
Di Hughes
Mike Lambert
Suzy Stevenson
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Vice‐President
ASA
President
Synchronised Swimming Manager
Minutes Secretary
ASA

Apologies
Apologies had been received from:
Shelley Robinson
Darren Wilmshurst
Ivan Horsfall‐Turner

200

Minutes of the Meeting held on 19th February 2017
The minutes were accepted as an accurate record of the meeting, subject to the
following changes:
172: Spelling mistake. Should read “nothing”
Diving: Succession planning sub‐committee is not diving specific.

201

Matters Arising
Item 173
John Davies reported on plans for the Annual Council Meeting, proposing 3 parallel
presentations starting at 10:30am (Prior to the ACM).
1. Social media

2. FINA laws update
3. Incorporation and charity status for clubs
Action: John Davies to take the lead and make the necessary arrangements.
Item 178
In progress, HSBC have asked for an additional signature on the form.
Item 179
The agreement with Mailsports has been signed.
Item 180
Progress has been made. There are 2 dates set for a swimming referees tutor course in
September.
Item 192
Brian Deval provided an update on ASA rebranding. The South East Region is the only
region that has so far committed to using the new Swim England brand. New branding
materials should be available on 23rd March. The ASA go‐live date is currently set as 3rd
April.
The region web site will reflect the changes on the same date.
The Spring Swimming Championships will use the new identity assuming that materials
are available by 10th April. Medals for all disciplines for 2016 have already been ordered,
so will reflect the old identity.
Mailsports are planning to use the new brand for products for sale at the Spring
Championships.
Open Action List (Landscape sheet)
It was agreed to remove the following items
1. Set up sub‐group regarding use of ring‐fenced funds for disability (timed out)
2. Disability group to identify opportunities to support athletes financially (timed out)
5. Working group to review ACM (addressed by item 173 above)
6. Clarification of regional alignment and better collaboration with ASA (timed out)
8. Tidying of accounts (complete)
11. Minor changes to concession agreement (complete)
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Synchronised Swimming – Development Plan and Budget
Sarah Darragh presented the ASA Synchronised Swimming Pathway and proposed a
potential plan for support from the Region.
The Region currently has 2 beacon programmes, at Reading and Rushmoor.
There is a plan for County programs within the next 4 years.
The ambition is to establish self‐sustaining professional clubs with paid coaches.

Both Reading and Rushmoor are already self‐sustaining and have professional coaches,
but are not able to support pool time for development of national squad routines,
without financial support.
South East Region is tasked with development of a 4 year plan built around a set of KPIs
(see appendix 1).
What the Region is asked to do is:


Support a clear athlete pathway through the national structure, following the
proposed squads



Robust competition structure supporting and following the national guidelines



Support (Tier 1 Beacon) Performance Clubs Support and/or establish an Elite SE
group with a weekly land and pool session



National team training support – link and or support with the coach, pool time
to support solos, duets and team training



Workforce & Coach Development – working with the national coaches,
opportunities for learning



Support the proposed Regional activity proposed through the Regional Synchro
Manager

There are 3 possible areas for financial investment:


New dedicated performance environment



Additional training time for athletes on England Talent Programmes



Bursaries for South East athletes on the England Talent programme

John Davies asked whether we have enough qualified coaches and a coach development
programmes. There are now 5 tutors; three courses are planned in the region in 2017 (2
x level 1 and 1 x level2).
Chris Lee asked whether there is there a disability program. This is not included in this
program (but there is a para‐synchro club, Electric Eels, based in Windsor).
John Davies asked whether money from the proposed overseas camp to support the
activities requested?
Di Hughes replied that the overseas camps are the way that the region delivers its target
number of training days and that much of the cost for 2017 has already been
committed.
203

Water Polo – Development Plan and Budget
Suzy Stevenson explained the ASA strategy for Water Polo and identified a number of

potential funding items in the region:
1. Athlete bursaries and support for travel. National Talent Squad now based in
Manchester
2. Social polo “come and try” sessions
3. Bursaries for coaches, when courses are available
Water Polo Beacons have been discontinued because they have not delivered value for
money.
John Davies confirmed that there is no provision for support for athlete travel in the
budget for next year.
A potential problem was identified. All water polo sessions should have a level 2 coach
on poolside, and currently, this will be enforced at National competitions.
However there are not enough level 2 coaches and currently no level 2 coaching courses
available.
Two tutors are being fast‐tracked and should be able to deliver coaching courses from
September 2017.
Chris Lee asked for a waiver to allow club sessions to operate without a level 2 coach.
For several reasons, this is unlikely to happen. Although this is officially required, there is
a view that from the health and safety standpoint, any coach is better than no coach.
There is likely to be a waiver for National Events.
Jim Boucher recommended getting more involved with schools.
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Regional Administration – Confidential Item
RFP presented a proposal to respond to the cessation of ASA funding for regional
administrators.
It was agreed that:
1. There is a need for a full‐time administrator.
2. The current employee should be retained as “Regional Office Manager”.
3. The preferred organisational approach is for her to be employed by the ASA.
4. Pro‐tem, Roger Penfold will be her manager.
5. In the short term she will continue to operate from the office in Wellington.
Action: Roger Penfold bring forward a longer term proposal for working arrangements
to the next meeting.

Action: Jim Boucher, Eileen Adams and Roger Penfold to form a small group to define a
Job Description.
Action: John Davies, Gary Shields, Chris Lee and Mike Lambert to form a small group to
address the question of resilience (how does the region cope with illness and holidays).
Action: Roger Penfold to request a list of ASA services that the Regional Office Manager
will have access to.
The Board expressed their appreciation for the work of Alan Green as Divisional Lead.
Action: Roger Penfold to communicate this appreciation to Alan Green.
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Budget 2017/2018
Gary Shields proposed a revised budget for 2017/2018 showing a deficit of £76,163.
The significant changes since the previous version are
1. Funding for the Regional Office Manager
2. Acceptance of the full budget request from Synchro
The Board approved the budget and a vote of thanks to Gary Shields and the finance
team unanimously.
There do not appear to have been any payments from Mailsports in 2016/2017.
Action: Brian Deval clarify the Mailsports payment position for 2016/2017.
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ASA Incorporation
Roger Penfold reported in the context of the regional workshop held in March and a
subsequent mail from Jane Nickerson.
Roger Prior reports that this was discussed the Sport Governing Board and there are now
proposals that there should be two committees under the Board of Directors
1. Looking after the sport
2. Looking after business items, like the IOS
Regional representation remains an unresolved issue
There is a meeting at SportPark to discuss this further on April 12th between 5pm and
8pm. Any number of people may attend.
Action: People who wish to attend should advise Roger Penfold.
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Progress with Development of Regional Strategy

John Davies reported that there have been some informal discussions with a view to
launch at the ACM.
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Website and E‐mail addresses
The email system is now owned and controlled by the region. Brian Deval is now able to
create new e‐mail accounts and distribution lists.
Brian Deval expects to be in a position to allow discipline managers to update the
website (if they wish to) very shortly.
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Affiliations and Resignations
There has been an enquiry from Caterham School. No details were available.
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Correspondence
None
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ASA Sport Governing Board and Group Board Minutes
The minutes of the ASA Sport Governing Board on 27th‐28th January 2017 were
distributed in advance and noted. There were no questions.
Roger Prior reported verbally on the outcome of the ASA Group Board on 14th February
and the ASA Sport Governing Board on 17th/18th March.


Commonwealth games. North East Region has agreed to subsidise athletes



Accounts only available to 31st December



The ASA has budgeted on 8% increase in membership, which is clearly not
practical



ASA financial results have been out of line with budgets for the last 3 years.
(Significant surplus against essentially break‐even budgets)



There are recommendations for some funding of synchro etc. and pay increases
from reserves



The ASA have contracted with new agency for sponsorship



A kit deal has been signed with TYR



The Swim England brand is to be launched on April 3rd



Swim 21 rebranding is under consideration. “SwimMark”



With Durban pulling out, four English cities are considering hosting the 2022
Commonwealth Games
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Meeting of Regional Chairmen
Notes from a meeting of Regional Chairmen were distributed in advance and noted.
There were no questions.

213

ASA Senior Leadership Communique February 2017
The ASA Senior Leadership Communiqué were distributed in advance and noted.
John Davies observed that the majority of training was for teaching (and the majority of
those were level 1). [Reference the section on Workforce Development].

214

AOB
None

215

Date of Next Meeting
Tuesday 9th May, Surrey Sports Park, 19:00

Meeting closed at 21:12.

Appendix 1 : Proposed Synchronised Swimming KPIs

AGENDA ITEM 3
MATTERS ARISING FROM RMB MEETINGS
Updated as at 03 May 2017
SUMMARY OF AGREED ACTIONS

1

2
3
4

5

Governance Review
Defer – matters arising. More information from Jane Nickerson. Reform the
Governance Group to look at this and which areas the board should look
at.
List of Assets
BG to compile a list of assets for Trustees
Reserves Policy
Finance group to report back on “reserves” policy
Regional Strategy
From comments made by the Chairman and Members it was agreed to
develop a strategy. This to be created from a review of the Mission
Statement, Development Plan and Terms of Reference.
SER Logo Shirts
JB asked whether RMB members should have new shirts for official
meetings. Board agreed to pursue options.

MIN REF

ACTION

SR/DW/WL/RH

Ongoing. SR to circulate
new draft document.

13.10.2015
Min 140.3
21.03.16
Min 53.4
14.07.16
Min 109

BG

Ongoing

10.10.16
Min 140

BD

6

19.02.17
Swimming Referees Courses – Communication
It was agreed that JD & RGP would pursue the Officials Group / British Min 180
Swimming about running a Referee Trainer course in the South East
Region, subject to cost.

7

Disability / Para-Swimming Records

Finance Group
JKD/BD

9

10

11

Regional Administration
Roger Penfold bring forward a longer term proposal for working
arrangements to the next meeting.
Regional Administration
Jim Boucher, Eileen Adams and Roger Penfold to form a small group to
define a Job Description.
Regional Administration
John Davies, Gary Shields, Chris Lee and Mike Lambert to form a small
group to address the question of resilience (how does the region cope with
illness and holidays).
Regional Administration

On Agenda

JD / RGP

19.02.17
Min 181

HM / KJ

20.03.17
Min 204

RFP

20.03.17
Min 204

JB, EA, RFP

20.03.17
Min 204

JD, GS, CL, ML

20.03.17

RFP

It was agreed that the Region would begin to maintain records for ParaSwimming. HM & KJ will put this together using best known performances.
A process for claiming records will be agreed once this is in place, for
completion in April/May.
8

COMMENTS

15.02.2015
Min 28

On Agenda

Roger Penfold to request a list of ASA services that the Regional Office Min 204
Manager will have access to.
Updated 03/05/2017 BG

South East Para Swimming Female Long Course Records
Female 50m Freestyle
Name/ Club

Class
S1
S2
S3
S4
Sarah Whitchurch (Guernsey)
S5
Georgia Howell (Littlehampton) S6
Rosalinda Hardiman (Co Cant) S7
Tammy Barratt- Haynes
S8
(Gravesend)
Lauren Steadman (Ports)
S9
Zara Mullooly (Guildford)
S10
S11
Hannah Russell (Woking)
S12
Alexandra Adams (Black Lion) S13

Time
None recorded
None recorded
None recorded
None recorded
52.21
42.73
42.26
39.39
30.53
29.59
None recorded
27.01
33.20

Venue

Date

Portsmouth
Manchester
Sheffield
Glasgow

11/2/17
10/12/16
1/6/01
23/3/15

Manchester
Sheffield

25/5/09
29/7/16

Glasgow
Sheffield

27/4/16
4/4/08

Venue

Date

Portsmouth
Manchester
Sheffield
Glasgow
London
Manchester

12/2/17
10/12/16
1/6/01
23/4/16
7/9/12
10/12/16

Sheffield
Sheffield

28/7/16
25/4/08

Female 100m Freestyle
Name

Sarah Whitchurch (Guernsey)
Georgia Howell (Littlehampton)
Rosalinda Hardiman (Co Cant)
Fabienne Andre (Mid Sussex)
Lauren Steadman (Ports)
Zara Mullooly (Guildford)
Hannah Russell (Woking)
Alexandra Adams (Black Lion)

Female 200m Freestyle
Name

Sarah Whitchurch (Guernsey)
Amberley Hoar (Ports)
Female 400m Freestyle

Class
S1
S2
S3
S4
S5
S6
S7
S8
S9
S10
S11
S12
S13

Class
S1
S2
S3
S4
S5
S14

Time
None recorded
None recorded
None recorded
None recorded
1.58.78
1.37.32
1.39.75
1.29.50
1.05.98
1.04.71
None recorded
58.94
1.12.56

Time
None recorded
None recorded
None recorded
None recorded
4.17.68
2.24.69

Venue

Date

Portsmouth
London

11/2/17
3/3/12

Name
Georgia Howell (Littlehampton)
Rosalinda Hardiman (Co Cant)
Fabienne Andre (Mid Sussex)
Lauren Steadman (Portsmouth)
Zoe Bancroft (Co Oxford)
Hannah Russell (Woking)
Alexandra Adams (Black Lion)

Class
S6
S7
S8
S9
S10
S11
S12
S13

Time
7.24.31
7.38.63
6.41.36
4.55.17
4.44.68
None recorded
4.37.14
5.30.58

Venue
Manchester
Sheffield
Glasgow
London
Berlin

Date
11/12/16
6/5/05
26/4/16
4/9/12
18/4/15

Berlin
Sheffield

18/4/15
26/4/08

Female 50m Backstroke

Name

Sarah Whitchurch (Guernsey)

Class
S1
S2
S3
S4
S5

Time
None recorded
None recorded
None recorded
None recorded
1.03.25

Venue

Date

Portsmouth

14/3/15

Female 100m Backstroke

Name

Georgia Howell (Littlehampton)
Rosalinda Hardiman (Co Cant)
Tammy Barratt-Haynes (Graves)
Lauren Steadmand (Portsmouth)
Zara Mullooly (Guildford)
Hannah Russell (Woking)
Kate Crowhurst (Wycombe Dist)
Amberley Hoar (Portsmouth)

Class
S1
S2
S3
S4
S5
S6
S7
S8
S9
S10
S11
S12
S13
S14

Time
None recorded
None recorded
None recorded
None recorded
None recorded
1.52.66
1.49.27
1.44.20
1.16.70
1.17.89
None recorded
1.06.06
1.21.59
1.13.95

Class
S1
S2
S3

Time
None recorded
None recorded
None recorded

Class
SB4
SB5

Time
3.07.48
2.19.58

Venue

Date

Manchester
Berlin
Manchester
Manchester
Manchester

11/12/16
30/6/01
11/12/16
6/3/11
11/12/16

Rio
Wycombe
London

14/9/16
12/3/17
4/3/12

Female 50m Breaststroke

Name

Venue

Date

Female 100m Breaststroke

Name
Sarah Whitchurch (Guernsey)
Kathryn Webb (Bexhill)

Venue
Portsmouth
Sheffield

Date
11/2/17
7/7/06

Georgia Howell (Littlehampton)
Fabienne Andre (Mid Sussex)
Sanjana Emmanuel (Reading)
Lauren Steadman (Portsmouth)

Alison Heasman (Black Lion)
Alexandra Adams (Black Lion)
Amberley Hoar (Portsmouth)

SB6
SB7
SB8
SB9
SB10
SB11
SB12
SB13
SB14

1.54.28
2.32.80
1.46.90
1.35.14
None recorded
None recorded
1.51.94
1.36.60
1.23.21

Manchester
Nottingham
Crawley
Millfield

10/12/16
3/4/16
5/5/12
28/1/12

Glasgow
Swansea
London

23/4/16
12/12/09
9/3/12

Class
S1
S2
S3
S4
S5
S6
S7

Time
None recorded
None recorded
None recorded
None recorded
None recorded
55.73
None recorded

Venue

Date

Glasgow

25/4/16

Class
S8
S9
S10
S11
S12
S13
S14

Time
None recorded
1.19.82
1.17.42
None recorded
1.07.48
1.30.65
1.25.71

Venue

Date

Sheffield
Sheffield

31/7/09
26/7/16

Glasgow
Wycombe
Sheffield

25/6/15
12/3/17
5/4/06

Class
S1
S2
S3
S4

Time
None recorded
None recorded
None recorded
None recorded

Venue

Date

Class
S5
S6
S7
S8
S9
S10
S11

Time
None recorded
3.49.43
3.50.05
3.52.11
2.43.41
2.48.38
None recorded

Venue

Date

Manchester
Berlin
Manchester
Sheffield
Manchester

10/12/16
30/6/01
10/12/16
8/4/11
10/12/16

Female 50m Butterfly

Name

Georgia Howell (Littlehampton)

Female 100m Butterfly

Name
Lauren Steadman (Portsmouth)
Zara Mullooly (Guildford)
Hannah Russell (Woking)
Katie Crowhurst (Wycombe Dist)
Louisa Earnes (Sussex Squids)
Female 150m Individual Medley

Name

Female 200m Individual Medley

Name
Georgia Howell (Littlehampton)
Rosalinda Hardiman (Co Cant)
Tammy Barratt-Haynes (Graves)
Lauren Steadman (Portsmouth)
Zara Mullooly (Guildford)

Hannah Russell (Woking)
Alexandra Adams (Black Lion)
Amberley Hoar (Portsmouth)
Updated 19/3/2017

S12
S13
S14

2.30.18
3.04.40
2.50.69

Glasgow
Sheffield
Portsmouth

14/7/15
25/4/08
30/3/13

South East Para Swimming Male Long Course Records
Male 50m Freestyle
Name

William Perry (Stowe School)
Alexander Goodman (Ports)
Owen Say (Bracknell)
Arthur Morley (Winchester)
Graham Edmunds (Reading)
No name
Thomas Rust (Thanet)

Class
S1
S2
S3
S4
S5
S6
S7
S8
S9
S10
S11
S12
S13

Time
Venue
None recorded
None recorded
None recorded
None recorded
None recorded
37.07
Manchester
34.23
London
36.21
Manchester
30.39
Sheffield
25.10
Beijing
None Recorded
25.88
26.82
Sheffield

Class
S1
S2
S3
S4
S5
S6
S7
S8
S9
S10
S11
S12
S13

Time
None recorded
None recorded
None recorded
None recorded
None recorded
1.21.67
1.14.60
1.20.43
1.07.27
55.10
None recorded
57.55
1.01.18

Class
S1
S2
S3
S4
S5
S14

Class

Date

10/12/16
5/3/12
10/12/16
7/8/15
14/9/08

31/7/09

Male 100m Freestyle
Name

William Perry (Stowe School)
Alexander Goodman (Ports)
Owen Say (Bracknell)
Arthur Morley (Winchester)
Graham Edmunds (Reading)
No name
Thomas Rust (Thanet)

Male 200m Freestyle
Name

Tyler Ioannou (Tilehurst)

Venue

Date

Manchester
London
Manchester
Sheffield
Swansea

10/12/16
6/3/12
10/12/16
6/8/15
13/12/09

Sheffield

29/7/09

Time
None recorded
None recorded
None recorded
None recorded
None recorded
2.07.87

Venue

Date

Aldershot

18/3/17

Time

Venue

Date

Male 400m Freestyle
Name

Alexander Goodman (Ports)
Owen Say (Bracknell)
Arthur Morley (Winchester)
Graham Edmunds (Reading)

S6
S7
S8
S9
S10
S11
S12
S13

None recorded
5.34.46
6.13.82
5.04.82
4.26.95
None recorded
4.34.72
None recorded

Class
S1
S2
S3
S4
S5

Swansea
Manchester
Portsmouth
Iceland

13/12/08
11/12/16
14/3/15
21/10/09

Time
None recorded
None recorded
None recorded
None recorded
None recorded

Venue

Date

Time
None recorded
None recorded
None recorded
None recorded
None recorded
2.18.98
1.34.34
1.36.15
1.21.11
1.07.85

Venue

Date

Josh Coomer (Dover Lifeguard)
Damian Ng (Maidenhead)
Owen Say (Bracknell)
Arthur Morley (Winchester)
Michael Goody (Portsmouth)

Class
S1
S2
S3
S4
S5
S6
S7
S8
S9
S10

Manchester
Sheffield
Manchester
Portsmouth
Crystal
Palace

11/12/16
25/4/13
11/12/16
3/4/15
3/5/03

Owen Sweet (Portsmouth)
Tyler Ioannou (Tilehurst)

S11
S12
S13
S14

None recorded
None recorded
1.20.73
1.05.41

Sheffield
Manchester

7/5/04
11/12/16

Class
S1
S2
S3

Time
None recorded
None recorded
None recorded

Venue

Date

Time
None recorded
None recorded
2.33.47

Venue

Date

Manchester

10/12/16

No name

Male 50m Backstroke

Name

Male 100m Backstroke

Name

Male 50m Breaststroke

Name

Male 100m Breaststroke

Name

Josh Coomer (Dover Lifeguard)

Class
SB4
SB5
SB6

Alexander Goodman (Ports)
Arthur Morley (Winchester)
Michael Goody (Portsmouth)

SB7
SB8
SB9

1.49.68
1.33.08
1.20.17

Portsmouth
Portsmouth
Crystal
Palace

8/5/16
12/2/17
6/5/01

No name
Owen Sweet (Portsmouth)
Sol Bressat (Jersey)

SB10
SB11
SB12
SB13
SB14

None recorded
None recorded
1.14.38
1.26.15
1.17.20

Sheffield
Manchester

1/6/01
10/12/16

Class
S1
S2
S3
S4
S5
S6
S7

Time
None recorded
None recorded
None recorded
None recorded
None recorded
46.59
35.10

Venue

Date

Manchester
Sheffield

11/12/16
9/8/14

Class
S8
S9
S10
S11
S12
S13
S14

Time
None recorded
1.16.28
1.04.15
None recorded
None recorded
1.08.86
1.02.57

Venue

Date

Sheffield
Iceland

6/8/14
18/10/09

Sheffield
Aldershot

31/7/09
19/3/17

Class
S1
S2
S3
S4

Time
None recorded
None recorded
None recorded
None recorded

Venue

Date

Class
S5
S6
S7
S8
S9
S10

Time
None recorded
3.27.28
3.11.87
3.37.14
2.51.08
2.29.90

Venue

Date

Manchester
Sheffield
Manchester
Sheffield
Crystal
Palace

10/12/16
19/7/12
10/12/16
7/8/15
3/5/03

Male 50m Butterfly

Name

William Perry (Stowe School)
Alexander Goodman (Ports)
Male 100m Butterfly

Name
Matthew Phillips (Guildford)
Graham Edmunds (Reading)

Thomas Rust (Thanet)
Tyler Ioannou (Tilehurst)
Male 150m Individual Medley

Name

Male 200m Individual Medley

Name
William Perry (Stowe School)
Alexander Goodman (Ports)
Owen Say (Bracknell)
Arthur Morley (Winchester)
Michael Goody (Ports)

No name
Owen Sweet (Portsmouth)
Tyler Ioannou (Tilehurst)
Updated 21/3/17

S11
S12
S13
S14

None recorded
2.32.60
2.53.78
2.25.90

Sheffield
Aldershot

8/6/02
18/3/17

SWIM England South East
Strategy 2017-2021

Ensuring our Region is a place where clubs, athletes and volunteers can
flourish

Our Vision:
A Nation Swimming

Our Mission:
Ensuring our Region is a place where clubs, athletes and
volunteers can flourish

Who we are
Swim England South East is part of Swim England, the National Governing Body for swimming in
England, comprising the swimming counties of Berkshire and South Buckinghamshire, Hampshire,
Oxfordshire and North Buckinghamshire, Sussex and the “rural” parts of Surrey and Kent.
We have around 39000 members in 164 affiliated clubs. Of these clubs around 100 have obtained
SwimMark accreditation as clubs that are well‐run and safe for our swimmers.
British Swimming, formed by Swim England, Swim Wales and Scottish Swimming, is a member of the
International Federation, FINA, and supports international competition as GBR.

What we do
We promote, develop and support swimming, diving, synchro, water polo, disability and para‐
swimming, and open water swimming in the South East of England. We provide benefit to our
members and clubs through our organisation, competitions, and support for training of teachers,
coaches, officials, club organisers and volunteers.

Strategic Objectives and how we will meet them







Increase the number of people able to swim
o Support clubs with learn‐to‐swim schemes through bursaries for teacher training
Create a world leading talent system
o Provide suitable competition in all disciplines
o Work with Swim England Programmes to deliver training camps
Deliver a high‐quality workforce
o Support Coach and Teacher education and training
o Provide Club Officer, Team Manager and Officials Training
Grow diversity
o Encourage clubs to extend the range of activities they offer
Provide strong leadership
o Ensure the Region has an effective organisation and governance
Strengthen sustainability
o Support Clubs and Networks through Swim21 accreditation and part fund Network
activities
o Understand and improve recruitment and retention of volunteers at Regional and
Club level
o Review the need for incorporation at Regional, County and Club level and provide
model documentation to support the process

Strategic Areas
Disciplines








Speed Swimming
Open Water Swimming
Diving
Synchro
Water Polo
Masters
Disabilities

Organisation






Clubs
Members
Volunteers
Teaching and Coaching
Leadership

Disciplines
Although Speed Swimming is our largest discipline, the Region fully supports the disciplines of
Diving, Synchro, Water‐Polo, Open Water and Disabilities. Each Discipline runs Championships for
their top athletes as part of the progression from Club, County, Region and National competition.
Some clubs have active Learn‐to‐swim schemes that produce swimmers who move into one of the
disciplines. Other clubs work with swim schools and local operators who run learn‐to‐swim schemes
to ensure a smooth transition from Learn‐to‐swim to participation in one of our clubs.
We support our clubs running learn‐to‐swim schemes by providing bursaries for swim teachers.
We encourage clubs to provide sessions for their members in several disciplines, and for swimmers
to move between disciplines during their lifetime in the sport, following a pathway such as:
>Speed Swimming
> Synchro
Learn to Swim > Diving
> Water Polo
> Disabilities

> Open Water
> Masters

Speed Swimming
The Region works with and supports the Swim England Development Pathway and the development
of coaches from lane coaches through to international standard.
We support networks of swimming clubs and provide funding to enable them to start running
activities and providing activities across the network. These are aimed at helping club organisers
and developing swimmers within the clubs.
We run training camps for 12 years camps and provide support to Counties running 11 years camps.
We provide the following









Competition / Championships
Overseas Development Camps
Networks for Swimming Clubs
Coach Development
Coaches Forum
Coaches Conference and Workshops
Bursaries for training courses
Officials Development and Qualification

Open Water Swimming
The Region runs Open Water Championships and plays a major role in facilitating the South‐East
Series of Open Water Competitions run along the South East coast.
We provide training camps for swimmers with pool‐based coaching, classroom sessions and lake‐
based training.
We support the development of coaches and the training and qualification of officials for Open
Water events.

Diving
The Region is fortunate to have Southampton Diving as one of the major centres for the discipline.
Clubs work together through the ACE Diving Network and the Swim England South East Talent
Scheme which make us one of the top Regions for the Discipline.
the Region supports diving through:








the ACE Diving Network
the Swim England South East Talent Scheme (SEEDS)
o
Coach education
o
Development and training
o
Sports Science
o
Strength and Conditioning
o
Coaches Forum
Bursaries for training courses
Competition/Championships
Officials Development
Working with the Swim England for planning talent and participation

Synchronised Swimming
The South East leads Synchro in GBR, historically through the clubs at Rushmoor and Reading, and
then through the GBR training squad being based at Aldershot.
The Swim England Strategy for Synchro is largely based on Reading and Rushmoor and talented
athletes moving to programmes based on these clubs.
The Region is supporting Club Networks based on these two clubs such that all clubs in the Region
are networked into one of the clubs and linked into the athlete pathway.
This support will involve:




Coach Development
Bursaries for training courses
Officials Development

The Region supports Championships held across Regions to provide appropriate level competition.
The inclusion of mixed synchro events in competition will extend the sport to male competitors. The
Region strategy will be developed to promote the inclusion of males within our clubs.

Water Polo
Although Water Polo is a major sport in Europe, it has not been a strong area within our Region.
However there is great potential in attracting more swimmers to water polo clubs and through clubs
that provide speed swimming and water polo.
The Region will continue to support Water Polo through:







Networks of Water Polo clubs providing joint training sessions and coach support
Coach Development
Regional Competition
Bursaries for coaches training courses
Competition / Championships
Officials Development

Disability and Para Swimming
The Region caters for athletes with disabilities at all levels. Disability swimmers train and swim
within our swimming clubs. Athletes are classified according to their disability and compete in
Regional Speed Swimming Championships and disability events. Identified swimmers join the Para‐
Swimming pathway aiming to compete for GBR at world level in the Paralympic Games.





Identification of Para Swimmers
Classification
Further development ROCK (Responsibility, Opportunity, Commitment & Knowledge) culture
4 Tier Talent Pathway

The Region runs two competitions per year, in March and September, which are linked with the
South West with both events run classification sessions.
There is provision for adult para swimmers, they can still take part in competitions are long as they
are classified. There is a national event in December and they can also compete at Regional
Competitions.

Masters
Masters swimming provides on‐going sport for those aged 18 and over. Some clubs have Masters
squads while others have Masters swimmers training within their regular age group club sessions.
Competition for Masters ranges from local events right up to European and World Masters. Awards
are made per 5‐year age‐group from Seniors (18‐24), up to 100+.
The Region holds Long‐Course and Short‐Course competitions which are open to all Swim England
registered Master swimmers from all Regions and which attract competitors from overseas.
The Region organises and supports the inter‐county competition. The results from each regional
gala are then combined to find the overall winning County within England.
He Region holds Training/Development Days specifically targeted at Masters.
As well as Speed Swimming, Masters also take part in Open Water, Synchro, with National
Championships; and Diving, through the Great Britain Diving Federation.

Clubs
Clubs form the basis of our sport. Everyone in our sport is a member of Swim England and Swim
England South East through their club. Clubs organise and operate training and competitions.
We ensure the standards of our clubs and their interaction with their members. The improvement
of in our sport is largely through the work within our clubs.
We do this by:








Supporting clubs through Regional Club Development Officers to improve the clubs they work
and their sustainability
Increasing the number of clubs meeting national standards
Establishing and supporting networks of clubs to share experience and lead to more effective
operation
Ensuring each club has a trained Welfare Officer to address safeguarding issues.
Supporting the training of club coaches, teachers, officers, team managers and volunteers.
Advising and assisting clubs with their constitutions and incorporation where needed.
Providing advice on operations and sustainability.

Members
We are currently the largest swimming Region in England with around 39,000 on page 3 members in
all roles and disciplines. We aim to increase further the number of people involved in all aspects of
swimming. We want all our members to enjoy their swimming and be aware of the health and social
benefits provided through the sport.
We will do this by





Encouraging links between clubs and learn‐to‐swim schemes
Promoting wider diversity of people involved in swimming
Encouraging clubs to extend the range of sports offered to their members.
Defining athlete pathways that go from learn to swim, through participation and competition
through swimming clubs, synchro, diving, water polo, open water and Masters swimming.

Volunteers
Swimming is largely a volunteer‐run sport with most larger clubs having some paid staff, normally
coaches and teachers. We recognise three sets of volunteers within our sport:





Parents: who make up over 90% of our volunteers. Often running clubs, galas and other
competitions, acting as team managers and lane coaches. Without them there would be no
clubs, and without the clubs there would be no sport
Young Volunteers – existing swimmers who may still be training and competing but who to stay
in the sport and develop their expertise in the running of clubs and competitions.
Long term volunteers – who carry out an active role working in a club, County or Region. They
often run competitions and other activities at Club, County and Regional levels, or work as
unpaid teachers and coaches and/or team managers, welfare officers, committee members, etc.

We recognise and support our volunteers and the clubs they work in through:





Providing guidance and support for their recruitment, training and development
Running Young Volunteer training schemes
Supporting Volunteer Development events
Providing training schemes for Officials and supporting Counties running schemes for speed
swimming.

Teaching and Coaching
Teachers and coaches are key to the development and enjoyment of our swimmers. We will
improve the standard of teaching and coaching in our clubs, but technically but also (?) in the ways
they interact with swimmers and all others involved in the sport.
We do this by




Providing bursaries for teachers and coaches to attend formal training courses
Providing continued professional development through coaches training days based on the
athlete pathways
Holding coaches’ forums to identify needs and promote understanding

Leadership
We provide leadership of swimming within the Region
We do this by









Having a suitable structure of able and knowledgeable people to run the activities of the Region
Having a Regional Management Board, elected by the clubs and has overall responsibility for the
sport
Appointing Discipline Managers to run groups responsible for Swimming, Diving, Water Polo,
Synchro, Masters, Disabilities, Open Water.
Appointing groups to manage Finance, Development, Communications
Communicating with our members, clubs, Counties and other stakeholders.
Providing governance through behaviour, integrity, review and improvement
Proactively supporting cross‐Regional activities
Working with Swim England to support their programmes.

Contact us:
Swim England South East
Bryony Gibbs, Regional Office Manager.
1st Floor Office, Castle Business Centre, Castle Road, Chelston Business Park, Wellington, TA21 9JQ.

office@southeastswimming.org, Tel: 01823 666 792,
Website: southeastswimming.org

Club Development Officers:
Rosa Gallop, rosa.gallop@swimming.org, Tel: 07824390075
Helen Mack, helen.mack@southeastswimming.org, Tel: 07780332279
Kristie Jarrett, kristie.jarrett@southeastswimming.org Tel: 07725201601

Strategic Objectives:

Who we are

Increase the number of people able to swim
– Support clubs with learn-to-swim
schemes through bursaries for teacher
training

Our region is made up of the clubs,
associations, organisations and bodies
with headquarters in Berkshire,
Buckinghamshire, Oxfordshire, East &
West Sussex, Hampshire, Isle of Wight,
Kent, Surrey and the Channel Islands.

Create a world leading talent system
– Provide suitable competition in all
disciplines
– Work with ASA Programmes to deliver
training camps

We are the largest region in England with:
39000 members
164 affiliated clubs
100 Swim21 Essential accredited clubs
15 Swim21 accredited networks

Deliver a high-quality workforce
– Support Coach and Teacher education
and training
– Provide Club Officer, Team Manager and
Officials Training

Contact Swim England South East

Grow diversity
– Encourage clubs to extend the range of
activities they offer

Helen Mack
helen.mack@southeastswimming.org
Tel: 07780332279

Provide strong leadership
– Ensure the Region has an effective
organisation and governance
Strengthen sustainability
– Support Clubs and Networks through
Swim21 accreditation and part fund
Network activities
– Understand and improve recruitment and
retention of volunteers at Regional and
Club level

Bryony Gibbs, Region Office Manager
Tel: 01823 666 792
office@southeastswimming.org
Club Development Officers

Kristie Jarrett
kristie.jarrett@southeastswimming.org
Tel: 07725201601
Rosa Gallop
rosa.gallop@swimming.org
Tel: 07824390075
Webmaster
comms@southeastswimming.org

southeastswimming.org

Strategy 2017-2021
Ensuring our Region is a
place where clubs, athletes
and volunteers can flourish

Sport
We promote competition at all levels and
in all disciplines so that athletes can
compete at their appropriate level
We do this by
 Running championships in all
disciplines
 Running training camps for selected
athletes
 Create training schemes in line with
the national pathways.

Teaching and Coaching

We promote, develop and
support swimming, diving,
synchro, water polo,
disabilities/para-swimming
and open water swimming
in the South East of England.

Members
We will increase the number of people
involved in all aspects of swimming.
We will do this by
 Encouraging links between clubs and
learn-to-swim schemes
 Promoting wider diversity of people
involved in swimming
 Encouraging clubs to extend the range
of sports offered to their members.

Volunteers

Clubs

We recognise and support our volunteers
and the clubs they work in through:
 Providing guidance and support for
their recruitment, training and
development
 Running Young Volunteer training
schemes
 Supporting Volunteer Development
events
 Providing training schemes for
Officials and supporting Counties
running schemes for speed swimming.

We ensure that standards and
improvement of our clubs and their
interaction with their members
We do this by
 Working with clubs to improve the
ways they work
 Increasing the number of clubs
working to national standards
 Establishing and supporting networks
of clubs to share experience and lead
to more effective operation

Swimming is largely a volunteer-run sport
with most larger clubs having some paid
staff, normally coaches and teachers. We
recognise three sets of volunteers within
our sport:
 Parents:
 Young Volunteers
 Long term volunteers

We work to improve the standard of
teaching and coaching in our clubs.
We do this by:

Providing bursaries for teachers and
coaches to attend formal training
courses

Providing coaches training days
based on the athlete pathways

Holding coaches’ forums to identify
needs and promote understanding

Organisation
We provide leadership of swimming within
the Region.
We do this by:

Creating a suitable structure of able
and knowledgeable people to run the
activities of the Region

Communicating with our members,
clubs and other stakeholders.

Providing governance through
behaviour, integrity, review and
improvement

Proactively supporting cross-region
activities.

Improving resilience and
sustainability of clubs.

southeastswimming.org

ANNUAL COUNCIL MEETING, 2017
PURPOSE OF REPORT
To ask the Board to submit a motion to the Annual Council Meeting in 2017, to
enable the Region to react to the expected decision of the ASA Council regarding
incorporation.
PROPOSED ACTION
The Board is recommended to give notice of the motion set out in paragraph 5
below for the Annual Council Meeting in 2017.
SUPPORTING INFORMATION
1

Members will be aware that the ASA Council is expected to consider, and adopt,
in October this year, a proposal that the ASA incorporates. After incorporation,
it is intended that the present ASA Council will cease to exist, to be replaced by
Members of the Company, elected/appointed by the regions. The same formula
as is used regarding Council delegates will be used establish the number of
Members from each region. It is further proposed that the Members will,
collectively, appoint 4 members to the new ASA Board.

2

At the time of the Region’s ACM, the present constitutional arrangements will
apply, and the ACM will be invited to appoint persons as delegates to the ASA
Council. However, it is anticipated that, before the date of the 2018 ASA
Council, the ASA will take the formal steps to incorporate, and, for instance,
populate the new ASA Board. This will entail the appointment of the Members.
The Members will hold office for a year, and could be called upon to meet more
than once a year. They will effectively be the shareholders of the company,
albeit their personal liability will be limited to £1.

3

Ideally, this Region’s Members would be appointed at a special Council
meeting. Practically, however, such meetings are not well attended: indeed, it
has often been the case that the bare minimum of members has attended an
annual council meeting, the date of which has been known well in advance, just
ensuring a quorum.

4

In the circumstances, the pragmatic approach would be to ask Council to
authorise the Board to make arrangements for the appointment of the first
Members, to hold office until the 2018 ACM. In addition, it would be equally
sensible for the Board to make any nominations of persons to serve as the first
Member appointed directors of the Company.

5

It is suggested, therefore, that the 2017 ACM be asked to adopt the following
motion:

“That, in the event of the ASA Council passing a resolution for the
incorporation of the ASA, the Regional Management Board be authorised
to make the requisite arrangements to facilitate any necessary
appointments before the Region’s ACM in September 2018”.
RFP
13.04.17

BANK MANDATE - AMENDMENT
PURPOSE OF REPORT
To make arrangements to enable the execution of the Board’s previous decision to
change the bank mandate.
PROPOSED ACTION
The Board is advised to RESOLVE that the Regional Office Manager be appointed
Secretary of the organisation for the purposes of the mandate to HSBC Bank plc.
SUPPORTING INFORMATION
1

Members may recall that, at its meeting in February 2017, the Board approved
an amended to the bank mandate, by substituting John Davies for Ray Hedger
as an approver of payments/signatory on cheques. This decision was conveyed
to the Region’s bankers, HSBC Bank plc, using forms provided by the bank.

2

However, the bank declined to accept the instruction, citing, when
approached, that the forms had not been signed by the “Secretary”. The fact
that the Region does not have a secretary seemed immaterial to the bank, who
had, in any event, returned the forms addressed to the first Regional Director,
albeit at the present office address, in Wellington.

3

From discussions between the Regional Office Manager and bank employees,
the bank requires the Region to have a secretary, who can certify the decisions
made by the Board. In the circumstances, it is proposed that the Regional
Office Manager be appointed secretary of the Region for the purposes of the
mandate to the bank.

RFP
17.04.17

Swim England Membership Review
Minutes of the meeting held on 2nd April 2017
SportPark, Loughborough

Present:

Mr I MacKenzie
Mr R Whitehead
Mr K Belton
Mr D Rae Mclean
Ms J Cook
Mr D Alexander
Mr B Boyle
Mr A Lewis
Mr D Flack
Mr M Beard

SGB Representative
Swim England Vice President
East Region
East Midlands Region
London Region
North East Region
North West Region
South East Region
South West Region
West Midlands Region

Staff:

Mrs E Griffin
Mrs S Matthews
Mrs E Langham
Mrs A Sibcy-Allen

Operations Director
Volunteer Engagement Manager
Membership Services Manager
Senior Administration Officer

Min No:
1.
1.1

Welcome and Introductions
The Operations Director welcomed everyone to the meeting.

2.
2.1

Insight
The Volunteer Engagement Manager presented some background behind the
reasoning for the meeting, collated from the Masters and Volunteer surveys. The
information highlighted a lack of awareness of the benefits of being a member and
a lower level of satisfaction than would be ideal.

3.
3.1

Challenges with Current Categories
Membership Numbers and Trends: The Membership Services Manager supplied a
comparison of the total number of members for each category since 2013,
highlighting increases and decreases.
It was suggested that that decrease in Category 1 memberships could be a result
of Learn to Swim programmes moving outside of the Swim England remit. A
breakdown of the Category 1 age profile was requested, specifically identifying
under 10 years, which may help to identify if this is the case. Concerns over the
quality of the programmes run outside of the Swim England remit were raised
along with the apparent lack of links between Learn to Swim programmes and
clubs. It was requested that the Club Development Director provide details of how
the club strategy addresses this.

1

The group identified that that current membership structure should not be radically
altered but that amendments and improvements are required moving forward to
make the membership package more appealing.
Discussion took place around the merits of decreasing the cost of Category 1 (to
make it more cost effective). However, this would mean an increase in Category
2 fees to counterbalance the difference.
It was confirmed that following the renewal period an analysis of the decrease in
Category 1 members would be completed with the aim of identifying the extent of
any reduction (i.e. whether there were reductions across all clubs or if reductions
were linked to a small number of large clubs removing their Learn to Swim
programme).
3.2

Summary of Pre-Meeting Feedback: The Operations Director outlined the
feedback provided before the meeting with suggested solutions provided (see
Appendix 1). Discussions were held on a number of areas, with the predominant
feedback being:




communications to members need to be improved, specifically to outline
benefits;
improving how the membership package is marketed to attract new
members; and
more regular contact between Swim England and its members should take
place.

The group discussed whether members should be able to trial another discipline
without being subject to additional charges due to membership upgrades, as well
as whether there should be a ‘Learn to Swim’ membership at a lower price than
Category 1.
At this time it was seen to be more beneficial to improve pathways from the Learn
to Swim programmes to clubs instead of creating a new membership category. It
was felt that if this was to be explored further it should be part of the Swim
England Swim School affiliation offer.
There was agreement that the fees charged by Regions and Counties significantly
increase the overall fees - particularly where Regions and Counties charge a flat
rate affiliation fee across all membership categories. There was a suggestion that
these costs could be reviewed.
A request to receive insurance certificates further in advance was noted to be
further discussed with the provider.
4.
4.1

Charges to Volunteers
The Volunteer Engagement Manager advised that there are a significant number
of individuals volunteering who are not currently members, and as such are not
insured. The term ‘regular’ was noted as being needed to be defined to clubs as
understanding this may result in more volunteers being registered.
The group recognised that there are a number of inconsistencies across the
Regions, at all levels, with regards to charges for volunteers. A number of clubs
already absorb the Swim England membership fees for their volunteers and it was
recommended that this process should be added to the draft club constitution as
an option. Further consideration was requested to be given to outlining what
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members received from the Swim England, Regions and Counties, however it was
noted that this could cause issues due to a lack of consistency.
5.
5.1

Administration
Deadline for Renewals: It was acknowledged that now the membership
processing system is online and the process was quicker enabling the deadline
for renewals to be brought forward. A discussion took place and it was
recommended that this would be phased in gradually, initially to 28th February,
and then further to 31st January.

5.2

Fees for Last Quarter: A discussion took place around the fees charged in the
final quarter. It was accepted that fees should be charged however a fairer
approach should be recommended to the Board as part of this review. Further
investigations into the fixed and flexible costs for membership to be undertaken
before the recommended fee for the last quarter can be identified.
A recommendation from the Group is that that Regions and Counties should
review their last quarter fees following the Swim England lead.

6.
6.1

Membership Communications
Background: As membership cards are not always being passed on to members
the initial suggestion was to stop issuing cards. Further discussions highlighted
the importance of members receiving something tangible, such as a welcome
pack. The discussion continued to consider an electronic version as well as a
membership app which would also highlight package benefits. A potential
challenge was identified in that email addresses are not currently a mandatory
field during registration. Research into potential options is to be completed.
Questions over members joining and renewing electronically were raised as this
would ensure that email addresses are obtained, the group were advised that an
electronic process for new members joining through a club was being looked at
and costed

7.

Agreement on Way Forward and Next Steps
The timescales referred to in the Terms of Reference were reiterated and agreed.
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Swim England Membership Review Meeting
Actions Arising from the Minutes
Minute
Min 3.1

Challenges with Current Categories

Action

Deadline

Breakdown of Cat 1 members, specifically U10 years

Emma Langham

18/04/2017

Information on current work being done, or outlined in the
strategy, to link pathways between Swim Schools and
Clubs

Club Development
Director – Jon
Keating

28/04/2017

Explore additional membership benefits

Josh Hardy

31/07/2017

Analysis of Cat 1 member data to determine trends

Emma Langham

28/04/2017

Min 3.2

Summary of Pre-Meeting Feedback

Request to Perkins Slade to receive insurance
certificates earlier

Emma Langham

28/04/2017

Min 4.1

Charges to Volunteers

Request an update to the draft club constitution
document to have the option to include volunteer fees
being paid by clubs

Steph Matthews

28/04/2017

Min 5.2

Fees for Last Quarter

Further investigations into the fixed vs flexible costs.
Recommendations for final quarter fees to be put forward
to the Board

Emma Langham &
Emma Griffin

15/05/2017

Min 6.1

Membership Card

Research into potential options to be conducted
(including costs)

Emma Langham

15/05/2017

Top line research into potential electronic membership
resources, such as an app or alternative digital platforms

Emma Griffin

15/05/2017

Investigate costs for an electronic process for new
members joining through a club.

Emma Langham

15/05/2017

Min 6.1

Electronic Member Registration

ASA SPORT GOVERNING BOARD
Minutes of the meeting held on 17th – 18th March 2017
SportPark, Loughborough
Subject to approval at the next meeting
Present:

Mr C Bostock
Mrs A Clark
Mrs K Grimshaw
Mr I Mackenzie
Mr B Simkins
Mr N Booth
Mrs A Reah
Mr R Margetts
Mr R Prior
Mr B Saunders
Ms P Jones
Miss J M Nickerson

Chairman
East Midland Region
London Region
East Region
West Midland Region
North West Region
President (sub for North East Region)
South West Region
South East Region
Sport Specialist
Sport Specialist
Interim Chief Executive Officer

Mr R Barnes
Mr B Havill
Mrs E Griffin
Mrs A Sibcy-Allen

Director of Legal (Friday only)
Interim Chief Financial Officer (Friday only)
Operations Director
Senior Administration Officer

Non-Voting:
Staff:

By Invitation: Mr M Farrar

Group Board Chairman

Apologies:

North West Region
Vice President

Min No:
1.
1.1

Mr R Gordon
Mr R Whitehead

Welcome and Introductions
The Chairman welcomed everyone to the meeting.

2.

Apologies
 Mr R Gordon
 Mr R Whitehead

3.

Declarations of Interest
 Robert Margetts – National Licensing Panel
 Ian Mackenzie – Rules Committee
 Bernard Simkins – Director, Swimming Times
 Jane M Nickerson – Director, Swimming Times

4.
4.1

Legal Report
Rules Committee: In accordance with ASA Regulation 64.2.10, the Director of
Legal invited the Board to confirm the Rules Committee appointees as:
 Colin Robson (Secretary)
 Sheila Mackenize
 John Hidle
The appointments were approved.
www.swimming.org

4.2

ASA Friends: A discussion was held around the number of ASA Friends per
region. A lack of clarity of the role was highlighted as a potential barrier for
individuals to become an ASA Friend. It was noted role descriptions have
been distributed to the Regions.
The role has proven to be valuable and effective where suitable Friends are
available. Members identified that a focussed and targeted recruitment and
training plan could help to introduce new Friends.
The Director of Legal to meet with the Interim CEO, Judicial Commissioner and
Judicial Administrator, following which an update will be provided to the Board
and Regions.

5.
5.1

Finance Management Accounts
Management Accounts: The Interim Chief Financial Officer (CFO) presented
the current accounts, highlighting favourable variance over that forecast, and
identified the following headlines from the report
 An unrealistic growth in membership had been forecast.
 The current format of the accounts could be improved, and will be
amended moving forwards to be presented by subsidiary.
 Major variances in expenditure exist due to late recruitment and
changes to programme deliveries.
The Interim CFO advised the end of year surplus is likely to be higher than
forecast.

5.2

2017-18 Budget: The Interim CFO presented the draft budget for 2017-18
outlining the process taken and the challenge of not having Sport England
funding confirmed.
A discussion around the budgets continued noting the inflexibility of these due
to funding cuts along with the need to use the reserves to commit to the
delivery of some programmes / projects.
The Interim CFO is to confirm the Sport England funding with the Board once
received towards the end of March. The Board gave the Group Board their
support for using 2016-17 surplus to support some of the 2017-18 programmes
/ projects.

6.
6.1

Chairman’s Update
Incorporation: The Chairman advised the Board all Regional meetings had
been held with an overwhelming number of attendees supporting incorporation
as a company limited by guarantee. There was also support for the
organisation becoming a charity, with a recognition that attaining this status
could be a challenge.
It was noted that some questions were unable to be answered during meetings
and so a follow-up meeting has been organised for 12th April 2017. Board
members were invited to attend.
Extensive discussions took place surrounding the proposed structure of the
unitary board, and the supporting committees, following incorporation details of
which are to be presented at the meeting on 12th April 2017.

SGB Minutes 17th/18th March 2017

2

7.1

Actions Arising from the minutes of the meeting held 27th / 28th January
2017
Min 3.2 – Long Service Awards: Will be reviewed following Council.

7.2

Min 3.3 – National Licensing Panel: Referred back to management groups.

7.3

Min 3.4 – Low Level Competitions: Referred back to management groups.

7.4

Min 4.2 – Fast Track Process: Reviewed closer to 2018 Commonwealth
Games.

7.5

Min 6.4 – ASA 150 Year Anniversary: Operations Director to lead working
group.

7.7

Min 7.3 – Bequest: No suitable suggestions received, will continue to remain
on balance sheet.

7.8

The actions were noted.

8.
8.1

Interim Chief Executive Officer Update
Sport England Funding: The Interim Chief Executive Officer presented the
current situation to the Board, outlining the areas where funding has been
applied for and the associated conditions Sport England will require the ASA to
comply with.

7.

Further information was supplied on the resulting effect on the staffing structure
along with outlining how the number of staff affected was reduced. It was
agreed a revised staff structure will be circulated to the Board once staff have
been appointed.
8.2

Swim21: Options for the rebranding of Swim21 were shown to the Board and
agreed subject to one minor amendment to add the word “member” to the
network designation.

8.3

Update: An update was provided for the following areas:
 TYR: discount on products available for members.
 Swim England: soft launch from 3rd April; replenish not replace.
 Just Swim: creating a strong database, areas to focus on moving
forwards.
 CSP’s: partnerships working well, looking to develop more.
 Developing commission based partnership.
 Sport England Active Life Communication: looking to highlight different
sports – swimming one of the first to be featured.
 Commonwealth Games 2022: monitoring situation.

9.
9.1

Operations Director Update
The Operations Director highlighted a number of areas including:
 Curriculum Swimming: funding paper submitted, waiting to hear from
government.
 Swim Safe: strategy workshop held; RNLI commitment to deliver and
scale up.
 Awards: Rebranding to make more uniform and pricing restructure.
Changing to Swim England from 12th April.
 IoS: course delivery / attendees above target; new website launched
Feb 2017.
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Membership: currently in renewal process; review meeting; further
investigations to be completed.
Commonwealth Games: potential support from Regions; ticket request
submitted.
Policies: New policies to develop; review and update current policies.

10.
10.1

Minutes of the meeting held 27th / 28th January 2017
Minutes agreed as a correct record.

11.
11.2

British Swimming Board Minutes 11th / 12th February 2017
Minutes were unavailable.

12.
12.1

Group Board Minutes 14th February 2017
Min 6.4 – The ASA’s financial contribution to British Swimming was clarified by
the Chair of the Group Board and the current position discussed.

12.2

Min 13 – Members requested a copy of the Equality and Diversity report once
available.

13.
13.1

Decisions noted by email between meetings
None

14.
14.1

Any Other Business
None.

15.
15.1

Date of next meeting
The next meeting will be held on the 12th / 13th May at SportPark,
Loughborough.
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ASA Sport Governing Board
Actions Arising from the Minutes (17th – 18th March 2017)

Minute

Action

Deadline

Min 4.2

ASA Friends

Director of Legal to provide update

Richard Barnes

Next meeting

Min 5.2

2017-18 Budget

Update to be provided once Sport England funding is
confirmed.

Brian Havill

Following
Sport England
confirmation

Min 7.1

Long Service Awards

To be reviewed following Council.

Emma Griffin

After October

Min 7.4

Fast Track Process

To be reviewed closer to 2018 Commonwealth Games.

Richard Barnes

Before April
2018

Min 7.5

ASA 150 Year Anniversary

Working group to be formed.

Emma Griffin

Min 7.6

Bequest

Suggestions to be monitored.

Emma Griffin

Min 8.2

Swim21

Feedback to be provided on rebrand.

Jane Nickerson

Min 12.2

Equality and Diversity Report

To be circulated to Board members once available.

Mike Farrar

Ongoing

Senior Leadership Communiqué
March 2017
EG – Emma Griffin, DJS – Damian Stevenson, JG – Jon Glenn, JK – Jon Keating,
MT - Mike Thompson, JD - Jonathan Duckworth

Strategy (EG)

 Department leads are in the process of finalising the departmental implementation plans
in line with 2017-2018 budgets. These will be submitted by 13th April.
 Following this KPIs will be finalised and a monitoring and evaluation tool put in place in
order to track and measure progress against the plans.

Strategic Partnerships (DJS)

 Lesley Hill has been appointed as the new Head of Strategic Partnerships.
 The team of eight Strategic Partnership Managers (plus one role for maternity cover) has
been confirmed in position.
 A significant amount of work is now required to review the activity conducted in the old
participation structure, understanding which elements require continued support (e.g.
National Operators) and which need to be mitigated during the transition from a “delivery
focus” to a more strategic role of leadership and orchestration across the industry.
 The contribution of the new Strategic Partnerships Team to our organisational objectives
is being reviewed and will form the basis of the department’s 2017/18 implementation
plan.
 We are also continuing discussions with Sport England to agree the KPI’s for this area,
aligned to our funding conditions and will confirm these in the next 3 months.

Learn to Swim (JG)

 The School Swimming Review has been formally submitted to Minister Crouch DCMS
and Minister Timpson DfE.
 Swimathon Grants: We have now allocated funding of over £50,000 for 2017 to over 25
projects, with a few still to confirm. Unfortunately the standard of the applications was not
as high as it has been in previous years, so we will be looking to change our promotional
communications and review our criteria for 2018.
 School Swimathon: 312 schools entered, with 12,418 pupils taking part.

Workforce Development (JG)

 The IoS welcomed four Workforce Development Managers following the restructure who
joined us on 3rd April.
 Bookings for the last quarter of the financial year have exceeded expectations, with both
level 1 and level 2 courses have exceeded plan.
 The Level 1 blended Teaching Swimming Assistant (launched in April 2016) has now
been delivered successfully to 860 learners. An update was recently released following a
review of feedback from tutors and learners.
 An RPL programme has been developed for the new Coaching Swimming certificate.

 A blended coaching swimming assistant programme has been developed and the first
pilot course is currently underway.
 An online ‘Introduction to Refereeing’ product has just been developed for the volunteer
workforce.
 On the 8th March the IoS was part of a Student Jobs email sent out to 185,843 NUS
contacts containing 1st & 2nd Year University Students. This was supported by a
Facebook and Instagram ad campaign promoting the NUS blog which reached 829,860
students with 25,728 clicking trough to read the blog. This activity contributed to
swimming.org/ios visits being up by +27% and www.theiosonline.com sessions
increasing by 23.77% year on year in March, and a 31% increase in transactions.
 IoS Managing Director and Learning Solutions Manager joined a home countries meeting
to discuss workforce and identify common work themes.

Insight (DJS)

 Masters Survey: We have completed the analysis of the 2017 Masters Survey, creating
two summary presentations of key insights: one with pen portraits of Masters Swimmers
and the other a story of how to improve the experience for our Masters members.
 Membership Experience Survey: We are conducting this research from April to June this
year, sending out a survey to our lapsed members who have not renewed their
membership for 2017. The aim is to understand their reasons for leaving and enable
colleagues within the Club Development and Membership Teams to develop more
compelling pathways to keep people in our sport for longer and reduce churn levels in
future years.
 Pool Session Analysis: We are working with Fusion to provide them with analysis from
our Swimming Tracker, investigating the naming of sessions and the types of people that
engage in different types of session. This work will help them develop their pool
programming to be more aligned to customer needs and provide greater opportunities for
all parts of their local communities to enjoy the water space.
 Leisure Centre Payment Type: For Parkwood Leisure, we are currently conducting some
analysis of membership types. The initial findings show that there may be opportunities
for different leisure centre membership offers for customers from lower socio-economic
backgrounds who are more likely to be PAYG (pay as you go) customers. We will
develop our analysis, to profile the different customers for each payment type and look at
commercial opportunities for operators, with a view to rolling this out across our Strategic
Partnerships.

Talent (EG)

Synchronised Swimming

 The Senior Team competed at the 7th 7rench Open in technical team, free team, solo and
duet with great results 5th in both teams, 6th in solo and 11th in duet.
 The duet event had 32 entries from countries all over the world including China, Japan,
Ukraine, Belarus, Italy, Austria with their Rio Olympic duet pairs and USA and France
with half of their pairing.
 First Talent camp held for the Development and Age Group Squad was attended by 21
athletes and 3 coaches.

Clubs (JK)

 We are rebranding swim21 to SwimMark in line with the design of Swim England.
 Total Swimming and Swim England hosted a successful Modular pool workshop attended
by six interested clubs. Club Development Officers will be supporting clubs through the
process.

 Diving: Last weekend we delivered a workshop to upskill Swimming Tutors and
presenters to be able to deliver the new Diving Stage 8-10 CPD. Delivered in partnership
with the Workforce Support Services team, the aim of the day was to give our existing
swimming workforce sufficient diving knowledge to be confident delivering the diving
CPD, and consisted of both classroom and practical sessions. As a result we now have
14 newly upskilled presenters for the Diving CPD.
 Volunteering: At the beginning of April, we launched ‘Refereeing swimming – A
beginner’s guide’, an e-learning resource which has been designed to provide support
and guidance for officials that may be requested to perform the duty of a referee for small
or local run competitions. This resource does not qualify individuals as referees but
provides important information to those who have not yet undertaken this training but who
may be required to act in this role locally. The resource is free of charge and available
via the IOS online.

Waterpolo

 Sport England confirmed funding support for the delivery of the water polo talent pathway
to the value of £100,000 (representing a 57% cut from the last 4-year cycle), with a clear
mandate to ensure the pathway becomes self-funded and sustainable within the next two
years. The WPMG are working closely with staff to plan for the future, with a focus being
to establish a National Water Polo Centre in Manchester.
 Sport England funding for the rest of the sport has also been confirmed with monies
available to deliver ‘Start Water Polo’ and ‘University Water Polo’ Programmes, as well as
officials and coach development projects throughout 2017-2021.
 LEN confirmed that Group C of the U17 Boys LEN Qualifying Round has been awarded
to Great Britain to host. A volunteer group, led by the WPMG has been established to
deliver the event out of East Manchester Leisure Centre with the support of Manchester
City Council, 11th-14th May 2017.
 The British Universities Colleges Sports (BUCS) Finals were held in March as the
culmination of the 2016-17 league that has seen over 67 teams competing across 38
universities in England, representing circa 600 players. Durham University finished top of
the table, followed by Newcastle, Bristol and Northumbria.

Marketing and Sponsorship (MT)

 Swim England brand officially live from 3rd April. The Swim England website is also live
and replaces old ASA site. The new structure is based on industry feedback to reflect
‘the business of swimming’.
 The 40% TYR discount offer shared with 18k members and club secretaries in March
achieved 35% open rate and 22% click-through. Marketing is working with the Clubs
team to promote the discount and another email will go out to members in April.
 The Just Swim membership offer launches on 3rd May. This is a free to join proposition
targeting non-club, regular swimmers. The benefits include 40% TYR discount and
special offers for swimming events.
 Learn to Swim marketing campaign: Adam Peaty to support a brand new campaign to
encourage operators to pick Swim England Awards and consumers to recognise our
Awards as the best awards for them and their children. For a sneak preview of the start
of the campaign with Adam Peaty visit: https://www.youtube.com/watch?v=vL9vh7FUfbs
 Entries have closed for the ASA National Synchronised Swimming Championships, which
will take place at Harvey Hadden, Nottingham on 22nd – 23rd April 2017: 103 event entries
received (107 in 2016).
 A new process for National events poolside accreditation was published on the online
discipline specific hubs and communicated to sport management groups and regions.
Minimum requirements must be met by individuals applying for poolside accreditation and
the same process has also been launched by British Swimming.

People Development (JD)

 Following a statutory consultation process as a consequence of reduced Sport England
funding the People Development team implemented 13 cost-saving redundancies on 31st
March 2017, and are helping those people to find alternative employment beyond Swim
England as soon as possible. The redundancies included the Chief Participation Officer.
 13 staff whose roles in the Participation team would otherwise also have been redundant
have successfully gained roles in the affordable new structure from 1st April 2017
onwards through a competitive selection process. We have also been able to arrange
external secondments for some of our other rising stars who would otherwise have been
lost.
 Nine Divisional staff have been absorbed into the Regional Teams through agreements
with their Boards and Richard Barnes is currently finalising a new SLA for the provision of
people management and payroll services to support them.
 We received input from British Swimming on 31st March 2017 for our joint application for
the Advanced Equality Standard. We can now schedule a meeting shortly with
representatives from the Equality Steering Group to look at establishing a more
streamlined approach without reliance on external consultants. Inclusion across all nine
protected characteristics will be a key component of the departmental Implementation
Plans and a standing item on the monthly SLT agenda.
 We have completed the new statutory gender pay audit ahead of the nationwide deadline
and incorporated plans to address that in the proposed 2017/18 budget.

Please contact Louise Barnes at louise.barnes@swimming.org with any enquiries and for
further details.

