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Minutes of the Coaches Forum
Date:
Wednesday 2nd December 2015
Time: 
11am – 1pm
Venue: Guildford Cricket Club
Present: Kristie Jarrett, Richard Garfield, Amanda Booth, Ron Philpott, Sean Bailey, 
Kevin Brooks, Paul Hogg (Chair), Dan Cross, Brian McGuinness 
	Ref
	ITEM
	Action

	1
	Apologies

Lawrence Northover, Lindsay Dunn, Rosa Gallop, Nigel Willis, Tony Smith, Kim Longland, Roger Prior, John Davies, Greg Buck.
	

	2
	Matters Arising from last meeting – 16th September
· All covered in the agenda
	

	3

	BSCA – Brian McGuinness
Competition Framework

· RG welcomed Brian to the meeting and explained that the group have invited him to attend to reconcile differences over the feedback on the new competition framework. AB emphasised that the group were united in their feedback. RG explained that he and KB had raised concerns over the 17/18 years age group to Russ Barber for the 2015 summer champs which were resolved. Subsequent concerns were raised to Russ and it was requested that the forum put their concerns in writing. The forum felt as though they had put across their views in the correct fashion and that the response was very negative.
· Brian then gave information on how the BSCA is set up as a committee and board. They meet mostly at events, have telephone meetings and e-debates. Then went on to explain some of the back ground to the new framework.
· When Tim Jones came into post he was tasked with reviewing and revising the age group programme. Due to the issues with the unsuccessful transition from Junior to Senior. Issues around replication of form from trials to events, swimmers target making a team rather than performance at the competition. 

· The key reasons for having rankings and the British and home nation meets are to keep people in the sport for longer, research has been conducted through membership around who is dropping out and when.

· Programme implementation group is now in place, this is made up of Tim Jones, ASA, Welsh and Scottish Swimming, Grant Robins, Barry Saunders, BSCA.

· BM suggested to the group that their concerns were not bought forward by their BSCA rep, RP did not receive the requests for feedback. This was debated.
· The group felt that there has been a lot of information drip fed out in a vague fashion and that the opportunity to feedback did not come until the decisions were already made.

· The rational for rankings was that swimmers spent too much time chasing times and the replication of times at the Nationals was only 67%, they did see a very small increase this year.

· British swimming will be focusing on increasing skills and will be introducing education on encouraging swimmers of a young age to benchmark on turns, starts, reactions and other areas.

· RG asked when the cuts were not made at 13 years rather than having double age bands at 17/18? 
· PIG group was unsure about this area too but was willing to try for 2-3 years

· UK Sport had input into the plans as the funding body.
· There will be no changes to the British Summer Champs in 2016.

· RG highlighted issues around the rankings and how to work out if swimmers had qualified. BM does not run the ranking system and unable to comment.

· BM highlighted the issue of the 2017 Winter Nationals, as these may well be trials for the commonwealth team, they might be a long course meet.

BSCA Representative

· The group discussed the selection of a new rep for BSCA, KB agreed to do this. 
     BSCA Conference

· Feedback was good, despite South East poor in attendance. Missed the practical element. Provisional date 23rd/ 25th Sept 2016. Suggestions on speakers and topics welcome.
	KB to provide details to BM.

Speakers and topic requests to BM.

	4.
	Review of Winter Championships
· Coaches felt that it was a good competition. Finals were good but it would be nice if we could make more of the finals. 
· The presentations seemed to take a long time, could we hold the swimmers back and do them straight after the race? Photo opportunity while the next race is taking place.

· Coaches would like the warm up facility to be open all of the time, they had to leave for the officials coming out.

· DC explained that they did not attend this year for partly financial reasons and performance at 2014, may well attend next year.

· In response to earlier discussions with BM about the Winter Nationals being Long course, will this impact on the regional competition?


	Feedback for ML for next year.


	5
	Geneva Off-shore Camp 2016
· KB suggested that the way the team was selected was good, we just need to write this into a move detailed policy for 2016. All agreed that winners plus the highest FINA scoring 2nd places should be selected.

	

	6
	Team Manager Training Calendar 
· KJ explained that they will be publishing a list of courses, two TM 1 and two TM 2 courses in each county per year. If any club is interested in hosting a course please let us know.
	If clubs would like to host a TM course please contact KJ or HM.


	7
	Key agenda Items 2016
· KJ issued an initial list produced by LD. This is just a starting point for our agendas each time.

	

	9


	AOB
· PH has concerns over the message that swimmers have been getting on the phase 1 camps. His swimmers have the impression that it should be all technique. He has been explaining the balance with them. Amanda was there and they did deliver technique, however, that was not the message.
· DC had swimmers go to phase 2 up in Loughborough and they received the same information as last year and questioned the value.
	PH to feedback to LD.
DC to feedback to LD.



	10
	Date of next meeting
13th January – Surrey Sports Park

23rd March – Venue TBC

25th May – Venue TBC

13th July – Venue TBC

14th September – Venue TBC

9th November – Venue TBC 


	


