
ASA South East Regional Management Board 
 

Minutes of Meeting held on Sunday 22nd November 2015 at Holiday Inn, Guildford                  
____________________________________________________________________ 

 
 
Present:  Roger Penfold (RFP) Chairman 
 Jim Boucher (JB) Board Member 
 John Davies (JKD) Board Member 
 Brian Deval (BD) Board Member 
 Ray Hedger (RH) Board Member 
 Ivan Horsfall Turner (IHT) Board Member 
 Chris Lee (CL) Board Member 
 Alan Lewis (AL) Board Member 
 William Long (WL) Board Member 
 Roger Prior (RGP) Board Member  
 Shelley Robinson (SR) Board Member   
 Darren Wilmshurst (DW)  Board Member  
 
Also in attendance (non-voting): 
 
 Frank Clewlow (FC) Diving Manager 
 Jane Davies (JD) Vice President 
 Bryony Gibbs (BG) Divisional Office Manager  
 Alan Green (AG) Divisional Business Manager 
 Kristie Jarrett (KJ) Regional Club Development Officer 
 Mike Lambert (ML) President / Swimming Competition Manager 
 Geoff Stokes (RGS) Masters Manager 
   
 
142 Apologies  

 
Apologies had been received from: 
 
Keith Barber 
Kate Coupar  
Helen Mack 
Gary Shields  
 

143 Welcome 
 
The Chairman welcomed William Long to his first meeting of the Regional Management 
Board. 
 

144 Minutes of meeting held on 7th September 2015 & 13th October 2015 
 
Minutes from 7th September have been amended but require typing up so will be submitted 
for approval at the next meeting. 
 
The minutes of the meeting held on 13th October were agreed as a true record subject to 
the following amendment: 
  
128 Matters Arising AG to be changed to AL 

Action: BG



145 Matters Arising 
 
13 October -  
126 - Minutes of the meeting held on 7th September – RH is rewriting 
127 - RFP has written to the unsuccessful candidates  
132 - On agenda 
131 - JB has stood down from membership of the Development Group 
134 - JB will pick up this week 
140.2 - Disability Swimming lead confirmed Regional Disability Championships had now 
been licensed and times were on rankings 
140.3 – BG is compiling list of assets 
 
Matters Arising Table –  
7 - There is a Water Polo meeting on 11th January, an update on this is needed by then. 
RFP to discuss with Synchro & RH with Diving.  
10 - Mailsports – RFP & RH have finished reviewing the contract. There will be further 
discussion at the December meeting. Existing contract finishes 31st December.  
12 - The second bank account has now been opened. Details will be sent to the Swimming 
Group when available.  

Action: BG 
 

146 Review of Progress since November 2014 
 
Progress since the last meeting.  
 
Strengths/weaknesses highlighted at the meeting in November 2014 (minute 116) 
 
Weaknesses –  

 Budgeting - Spending is more of the issue rather than budgeting. Currently running 
on a surplus. Swimming will have a larger variance as less entries could be 
accepted for this year’s Winter Championships. More activities that were planned 
have taken place with KJ in post.  

 Engagement/communication will be updated under 146 
 Split counties – confusion over meet licensing and whether they apply to London or 

SE. Officials cross between the two. Split Counties do not appear to be an issue for 
the counties involved.  

 Lack of diving facilities in North of the Region – this will become more of a problem 
as Central Pool in Reading will be closing. Unsure if any new facility will have diving 
facilities, this will also be a problem for Water Polo.  

 Links with County Associations - tried to address this in the last year with the 
County Liaison meetings. SR expressed thanks to Helen Mack for the report 
provided for the Kent ASA Annual Report. KJ reported that this has been provided 
for all counties.  

 Headquarters within the Region – was raised by two groups at the meeting in 
November 2014. This meeting took place just after Bisham Abbey closed. More of a 
perception problem for some of the clubs when they see that the Office is in South 
West.  

 
What should be we good at –  

 The responses were very communications focused. However the following need to 
be considered in terms of communication: 

 What do people want to know from us 
 Different requirements for the Clubs/Sub Regions 
 Inviting Sub Region reps to meetings 



 Need to address the audience. Different users e.g. smaller clubs might need more 
support, larger clubs will have different requirements.  

 Looked at the South West strategic plan last year, have not moved any further with 
this however some of this was addressed in the annual report. The next ASA 
strategy is 2017-2021 so the next 12 months may be a good time to work on a 
Regional Strategy ready for Autumn 2017.  

 Liaison/engagement with external swimming organisations e.g. universities. This is 
being addressed at central level, keeping those in the sport to world class level. 
There are not many universities with strong swimming in the South East. Surrey 
University has the best facilities in the Region and do have high performance 
schemes. However they are against those that are well known for sport such as 
Bath and Loughborough.  

 Where is the voice of the swimmer/competitor in the Region. How do we capture 
this? To some extent this is heard through the Youth Forum, though this is at the 
younger level. The Youth Forum will be invited to attend the February Regional 
Management Board meeting to talk to the Board. 

 In addition issues were highlighted with utilising Officials. There is currently a 
database being trailed in the North West which allows Officials to be search by 
postcode. This has been created by Mark Davies, Officials Lead.  The hope is that 
this could be accessed by Clubs, Sub Regions, Regions etc. It may not just be 
limited to licensed officials.  

 Supporting Clubs. Various issues that clubs have are passed on to the Region by 
the ASA. How can we support clubs with these? Possible to create some FAQs on 
the website to cover various topics as well as signposting to other organisations 
such as the ASA and Club Matters.  

 
 147 Review of Communications 

 
Website: 
New website has been launched. As of yesterday since launch there have been 11,000 
session on there, 2700 page views, 71% returning visitors, 29% new visitors. The weekend 
of the Winter Champs was the busiest with 1097 visits on Saturday and 1065 on Sunday to 
the results page. Website is averaging 300 hits per day.  
 
There was initially issues with the bounce rate but this has now been reduced by moving 
the Results to the front page of the site. Currently we have no knowledge of what people 
think of the site BD would like to add a survey of 5 questions prior to Champs to see what 
people think.  
 
Currently working on a filter for the website calendar so that we can help promote licenced 
meets. There is a form on the website to be completed for these to be added to the 
calendar on the website. There is a competition calendar and a separate calendar for 
meetings etc.  
 
Online booking facility will be available in January, this will also have a payment facility.  
Email addresses will also be moved to be new website in January.  
 
Bryony, Helen & Kristie have had training on the site. Should be loading up content from 
December. Discipline Managers will receive training in the coming months. Brian is writing 
guidance for the website.  
 
Social Media: 



New Facebook page as 53 members currently. Missed opportunity for Winter 
Championships & Masters as social media was not advertised. The Twitter live results feed 
was in operation for the championships. Twitter have 664 followers last year and 908 
followers currently. Herne Bay trying to promote open meet in May were not aware that 
there was a Twitter feed. 
 
Virtual Handbook: 
Positioned under ‘About Us’ this is currently a bit hidden and the layout needs improving. 
Issues around the information that is required for the handbook. History of the Region is to 
be added to this. RGS has a book from Southern Counties, BD to add this information to 
the website.  
 
Moving Forwards: 
Need to look at how the Region is presented to our audience, visibility needs improving 
particularly at events. Roadshows need improving as this is a good way of talking to clubs 
as well as parents and swimmers. KJ is attending Surrey & Hampshire Championships, 
HM is also in discussion with her counties. Development activities will be promoted at 
these events along with anything else that the Board would like included.  This is a 
possible opportunity to ask the customer what they want, what they need to know and to 
communicate what the Region do.  
 
Communications strategy will be reviewed in February 2016. From the original 
Communications Plan most things that we wanted to achieve within 12 months have been 
done except Media Relations. It is not currently clear who looks after this in Loughborough 
but is hoped that with the new Head of Communications being appointed this will improve.  
 
Analysing our stakeholders, we need to look at who these are so we can understand our 
audience and gain an understanding of what people want from the Region. Currently 
communication is very one way. ML has a database of 8-9000 people who are signed up to 
the old website, may look to do a quarterly newsletter to those that are signed up to this.  
 

Action: BD
148 Review of Governance  

 
Following discussion the following were decided:  
 

 A working group consisting of Mike Lambert, Brian Deval and Roger Penfold will 
review the content of the Annual Council Meeting and how this information is 
communicated. Reporting back to the Board on 21st March.  
 

Action: ML/BD/RFP
 A working group consisting of Shelley Robinson, Darren Wilmshurst, William Long, 

Ray Hedger and Chris Lee would review the Sport & Recreation Alliance Voluntary 
Code of Good Governance document and report back to the Board at the meeting 
on 21st March.  

 
Action: SR/DW/WL

 Performance Reviews of the two Regionally Employed Club Development Officers 
will be completed by the Chairman of the Regional Development Group and the 
Divisional Business Manager.  

Action: JKD & AG
 

149 Development Group Funding 
 



148.1 Hardship Funding 
It was agreed that the Board will issue a Policy for Hardship Funding that provides advice to 
athletes to apply for funding from other bodies, but with no direct funding from the funds of 
ASA South East Region. This policy should be published on the website. 

Action: Development Group
 
148.2 Start-Up Funding 
The principle of Start-Up Funding was agreed by the Board. Development Group to put 
together a policy.  

Action: Development Group 

150 Torch Trophy Trust Nomination 
 
BG to circulate the email to the Board. Nominations to be sent by end of the month to BG. 
 

Action: BG
151 Meetings of the Board – Electronic Attendance  

 
It was agreed that, whilst it was preferable for Board members to attend meetings in 
person, in exceptional circumstances members could participate remotely. It was 
acknowledged that there may be challenges with this so may need to be reviewed. If any 
Board members are unable to attend the meeting in person and wishes to join remotely 
then they should let BG know as far in advance as possible so that remote access can be 
arranged.   

Action: BG
 

152 Affiliation Fees – Collection Arrangements  
 
From 2016 the ASA will charge membership fees throughout the year abolishing the free 
period that previously existed from 30th September, this was decided by the SGB in May. A 
decision has been requested on if the Region will be following suit, by 4th December. After 
discussion it was felt that further clarification of the details would be required before a 
decision could be reached.  

Action: RFP 
 

153 ASA Council Meeting 
 
Nine of the Regional Delegates had fed back what they felt at the ASA Council in October. 
Generally it was felt that ACM had been better than previous years however some felt that 
it does not appear to be as open to democracy & accountability. The format of the meeting 
for 2016 will addressed in the Spring. It was felt that workshops in the morning followed by 
the Council Meeting in the afternoon was a good set up however need to ensure that 
workshops are different for next time. Would be good to have more information on the 
workshops in advance to allow for questions.  
 
Reponses have now been received to the supplementary questions that the Region 
submitted on the Level 3 Diving courses and the inclusion of more detailed income figures 
for the Annual Report, these responses were acknowledged.   
 
The Level 3 course still remains an issue with the latest estimate for a course being 2017. 
Jane Davies has also raised this issue with Ian Cotton, Club Development as this is also 
becoming a problem for clubs swim21 submissions. This is not just a problem for Diving 
but also for Synchronised Swimming and Water Polo. It was agreed that RGP will raise this 
issue with the SGB.  
 



Action: RGP to raise with SGB 

154 ASA Sport Governing Board & Group Board Minutes 
Friday 13th November – Minutes not yet available.  
Summary of the Strategy weekend 13/14/15 November are also not yet available.  
 
Competition Pathway Presentation 2016 - This will remain the same as this year, the 
rationale of the new system was that swimmers are able to perform on the day. Work done 
on the stats from the summer competition and how many swimmers performed better 
according to these 52% did worse, 48% did better than their qualification. Generally girls 
did worse, a lot of the larger clubs did worse. No comparison with previous years. 
However, this was based on the British Summer Championships rather than the ASA 
championships therefore the majority of top swimmers would be peaking for British 
Championships in April as this was trials for World Championships. Those swimmers 
would have performed at their best for selection. By the time it got to the summer 
championships they would not be there so you may be looking at the lower level of 
swimmer who didn’t get to world champs.  
 
A four year plan for finance was presented with the projections for the next 4 years the 
ASA will need to find another means of funding. Hope to raise funds through sponsorship 
and membership.  There was also a presentation by Jon Glen on Learn to Swim and a 
session on membership retention by Jon Keating.  
 
Water Polo Strategy Presentation –  

 Currently not retaining older players 
 Camps in Cardiff/Manchester have been scrapped. Training for younger players 

pushed back to the RTCs.  
 Senior Mens WP programme in abeyance until built up from the bottom. 
 Completely new management group, none have been involved previously.  
 

Synchronised Swimming –  
 Age of athletes – number of swimmers in synchro in this county, rise through teams 

and tip at 19. Starts to tails off at 14. Average age of medallists is 24, currently we 
don’t have enough swimmers at this age.  

 It is a small sport with 907 Synchro club members in total, 665 of those are 
competitive members with an average size per club of 12. 

 Funding internationally is currently limited to duets only.  
 Many synchro swimmers retired after the London Olympics, they would now be the 

right age. Two successful Synchronised Swimmers have recently come back into 
the sport.  

 
There was also a presentation by the three new discipline development managers for 
Diving, Water Polo & Masters. Their focus is to work at grassroots level trying to encourage 
athletes. They are not tied up with the discipline management groups.   
 
ASA want Counties/Regions to spend money accumulated. Particularly on a new Talent 
Officer. 
 
Performance of the Beacon programmes is under discussion. Minutes will be circulated 
when available.  

Action: RGP
155 Affiliations & Resignations  

  
New Affiliations 



Oxford University Water Polo Club – approved subject to approval of the constitution 
Resignations 
None 
Enquiries 
None 
Transfers 
None 
Change of Name 
None 
 

156 Correspondence  
None received.  
 

157 Senior Leadership Communique November 2015 
 
Report was acknowledged. Request that the blue banner is removed from all other pages 
except front page to save on printing.  

Action: BG
 

158 Meeting of Regional Chairman 
 
AL attended on RFPs behalf. ALs notes were circulated. Official minutes to follow. Future 
meetings will be held in Birmingham.  
 

159 ASA 6 Month Report – May-October 
  
The report was circulated. It was explained that there was no report for Hampshire as the 
Aquatic Officer, Sarah Porter, is currently on secondment with the RNLI. This area has now 
been realigned to various officers so will now have full support.  
 
AG to check with Dave White if competitions can be supported for disabled athletes who 
are not classified as this is currently a barrier. 
 
Board thanked AG for his attendance and for his thorough report.  

Action: AG 
160 AOB 

 
Bursary Applications for 2016/17 – Budget permitting, the bursary scheme will continue. It 
was agreed that these applications can now be processed.  
 

161 Date of Next Meeting  
 
Wednesday 9th December, Holiday Inn Guildford  
 

 
 

 
 
  
 

 



ASA South East Region  
Regional Management Board  

A meeting of the Regional Management Board will be held on Sunday 22 November Holiday Inn Guildford, GU2 7XZ 
commencing at 1000 

A  G  E  N  D  A  
1.  Apologies  

To receive any apologies from members unable to attend the meeting 
Gary Shields 
Kate Coupar 
Keith Barber 

RFP 1000

2.  Minutes of the Meeting held on 7 September and 13 October 2015  
To agree accuracy of minutes from the previous two meetings 

RFP
Enclosed

1005

3.  Matters Arising 
To consider any matters arising from the minutes not covered in the agenda and 
confirm actions 

RFP 
Enclosed

1015

4.  Review of Progress since November 2014  
 

RFP
Enclosed

1020

5.  Review of Communications  
 

BD
To Follow

1035

6.  Review of Governance RFP 
Enclosed

   1050 

7.  LUNCH  
 

   1200 

 ITEMS FOR DECISION 
8.  Development Group Funding 

To review the proposal for Hardship and Startup funding 
JD

Enclosed
1300

9.  Torch Trophy Trust Nomination 
 

RFP 1310

10.  Meetings of the Board – Electronic Attendance 
 

RFP 1315

11.  Affiliation Fees – Collection Arrangements  
 

GS 1320

 ITEMS FOR DISCUSSION / INFORMATION 
12.  ASA Council Meeting 

 
RFP

Enclosed
1325

13.  ASA Sport Governing Board & Group Board Minutes 
Discuss the minutes of the ASA Sport Governing Board Meeting & Strategy 
Weekend (13/14/15 November) if available. 
 

RGP/RFP
To follow

1335

14.  
 

Affiliations & Resignations 
14.1 New Affiliations 

Oxford University Waterpolo Club 
14.2 Resignations 

None 
14.3 Enquiries 

None 
14.4 Transfers 

None 
14.5 Change of Name 

None 

RFP 
 

1405 

15.  Correspondence RFP 1410

16.  Senior Leadership Communique November 2015 
 

RFP 
Enclosed

1415

17.  Meeting of Regional Chairman 
Discuss the minutes of the Meeting of Regional Chairman, if available 

AL 1425

18.  ASA 6 Month Report – May-October 
To review the 6 month report  

AG 
Enclosed

1435

19.  AOB 
24 hours notice required 

RFP 1445

20.  Date of Next Meeting 
Wednesday 9th December, Holiday Inn Guildford 

RFP    1455   

 



ASA South East Regional Management Board 
 

Minutes of Meeting held on Tuesday 13th October 2015 at Surrey Sports Park, Guildford                  
____________________________________________________________________ 
 
 
Present:  Roger Penfold (RFP) Chairman 
 Jim Boucher (JB) Board Member 
 John Davies (JD) Board Member 
 Ray Hedger (RH) Board Member 
 Chris Lee (CL) Board Member 
 Alan Lewis (AL) Board Member 
 Roger Prior (RGP) Board Member  
 Shelley Robinson (SR) Board Member  
 Gary Shields (GS) Board Member (from Minute 128) 
 Darren Wilmshurst (DW)  Board Member (arrived late at 20:30) 
 
  
Also in attendance (non-voting): 
  
 Rob Saunders (RS) Minute Taker  
 
125 Apologies  

 
Apologies had been received from: 
Jane Davies (JD) 
Brian Deval (BD) 
Alan Green (AG)                              
Ivan Horsfall-Turner (IHT)                       
Mike Lambert (ML) 
 

126 Minutes of meeting held on 7th September 2015 
 
A number of inaccuracies and inconsistencies were noted in the Minutes from 7th 
September and it was agreed that the Chairman of that meeting should revise them, for 
submission to the next meeting. 
 

Action: RH
127 Appointment of Board Members 

 
The Board considered the 2 vacancies for Board Members, referred from the ACM, and 5 
nominations/expressions of interest received for these positions. 
 
127.1 The Board reappointed Gary Shields (GS) by unanimous decision. 
 
127.2 Following a secret ballot, the Board appointed William Long (Beacon SC) to serve as 
a member of the Region Management Board until the ACM in 2018, by majority vote 6:2. 
 

Action: RFP to write to unsuccessful candidates
 

128 Matters Arising  
 
Ref. Agenda Item 3 - Matters Arising 
10. Discussion over the MailSports contract. Proposal to not include supplements 
(gels/caffeine etc.) in items sold. Must remain a contract for the selling of sports kit. 



Action: RH/RFP
12. Second bank account has been delayed by HSBC; however, it was hoped that this 
would be resolved imminently. 

Action: GS
Ref. Minutes 7th September 
123. Water polo numbers are encouraging. Will go for development proof on 12th 
November. Nothing further to discuss at this point. 

Action: AG
 129 Appointment of Vice-Chairman 

 
Board re-appointed Ray Hedger (RH) to serve as Vice-Chairman until the first meeting of 
the Board after the ACM in 2016 
 

130 Appointment of Board Member Responsible for Finance 
 
Gary Shields (GS) was re-appointed as Board Member Responsible for Finance until the 
first meeting of the Board after the ACM in 2016 
 

131 Appointment of Board Sub-Groups and Liaison Members 
 
The Board reviewed the pattern of sub-groups and appointments. 

 
It was agreed that the regime of liaison members be retained, that existing liaison 
members be reappointed and that JB be appointed as liaison member for Masters. 

 
It was also agreed to retain the present membership of the Communications, Development 
and Finance Groups, and to appoint JB to the Finance Group. 
 

Action: BG to note, and to alert Masters’ Manager to appointment of JB

132 ASA Council Meeting 2015 
 
The Board endorsed the appointment of 4 additional delegates to the 2015 ASA ACM (a 
matter referred to the Board by the ASASERACM) – Eileen and Ken Adams, Jim Boucher 
and Mollie Lewis. 

 
The Board noted the list of “starred questions”, arising from the Minutes of the last ASA 
ACM, the ASA Annual Report and the Annual Accounts, submitted on behalf of the Region.  
Members expressed dissatisfaction with some of the responses provided to these 
questions by ASA HQ staff, and discussed how these might be further pursued, given that 
the questions and answers would not be included as a formal agenda item, as had been 
past practice.  RFP was requested to pursue the matter. 
 

Action: RFP

133 Dates of Meeting 2015/16 
 
The Board agreed the dates for future RMB meetings as follows: 

 
Sunday 22nd November 2015 (Discipline Managers) 
Wednesday 9th December 2015 
Thursday 14th January 2016 
Sunday 21st February 2016 (Discipline Managers & Sub-Region Representatives)  
Monday 21st March 2016 
Tuesday 10th May 2016 



Wednesday 15th June 2016 
Thursday 14th July 2016 
Thursday 1st September 2016 
Saturday 10th September 2016 (Annual Council Meeting) 
Monday 10th October 2016 
Sunday 27th November 2016 (Discipline Managers) 

 
Meeting venues to be arranged. 

Action: BG
 

134 Review of liaison arrangements with Sub-Regions 
  
There was a full discussion on a review of the liaison arrangements with the sub-regions 
particularly the meetings initiated in 2015, following disappointing attendances. The Board 
felt that it could not presently justify holding more than 2 per year. It was suggested that the 
first of the meetings in 2016 should be at the February, all-day, session.  JB proposed that 
an approach be made to sub-regions to ascertain what items of regional business they 
would find of interest. 

. 
Action: JB and Communications group.

 
135 Review of Governance 

 
The Board noted that this would be on the agenda to be a major discussion point for next 
RMB meeting in November. 

Action: RFP/BG

136 Communications 
 
136.1  The Board noted a report by BD, in which, inter alia, he asked that all Board 
members provide profile photographs for the website. 

     Action: All 
 
136.2  Discussion into Helen and Kristie having ASASER e-mail addresses when dealing 
with relevant work and correspondences, as opposed to the “freedom leisure” addresses 
being used currently. IHT had agreed. 

 Action: RFP/BD

137 Senior Leadership Communiqué October 2015 
  
Noted. 
 

138 Affiliations and Resignations 
 

There were none 
 

139 ASA Sport Governing Board & Group Board Meeting Minutes 
 
RGP reported on: 
 
Presentation by Judicial Commissioner, Andy Gray. 
 
139.1  Proposal that all complaints to be handled by mediation. 



139.2  Child safeguarding report has gone through satisfactorily.  
139.3  Events team to provide support in operation of Para-Swimming events within 
Regions. 
139.4  Next Water Polo Group meeting to include complete report on new plans going 
forward. 
139.5  High Diving still being looked at. 
139.6  UK School Games sanctioned for 3 years. 
 

140 AOB 
 
140.1  JD had received an enquiry about paying coaches travelling expenses for attending 
meetings of the Coaches’ Panel, a practice followed in some other regions. It was agreed 
to pay expenses, in accordance with the Region’s policy for volunteers, notwithstanding the 
budgetary impact in 2015/16. 

Action: JD
 
140.2 RFP reported an enquiry from the ASA performance database about the licence for 
the Regional Para-Swimming championships. 

Action: RGP 
 

140.3 BG to compile list of assets for trustees. 
Action: BG

140.4 There are a number of regional appointments to national ASA groups. Board 
requested information about the appointments, and who made them.  

Action: RGP

140.5 The Board congratulated Jane Davies on winning the Alfred H Turner Award for 
2015. 
 

141 Date of Next Meeting 
 
Sunday 22nd November, location TBC. 

Action: BG

Meeting closed at 21:05 
 

 
 
 
  
 

 



AGENDA ITEM 3 
MATTERS ARISING FROM RMB MEETINGS 

Updated as at 16 November 2015 
 SUMMARY OF AGREED ACTIONS MIN REF ACTION COMMENTS 

1 Communications Group to prepare a strategic communications plan for the 
Region  

16.02.14 
Min 8 

Communications 
Group 

In Progress 

2 Discuss and decide the format for the next Regional Handbook 01.10.11 
Min 12  

Communications 
Group 

In Progress 

3 Finance - CL & JB suggest reimbursing entry fees for disability 
swimmers. 
RFP suggested that the disability discipline group needed to come 
up with proposal or proposals about use of the funds.  
SR recommended sub-group to monitor and suggest spending  

12.05.2014 
Min 43 

CL/JB/RGP  

4 ASA Friend – Expression of interest received from Anthony Smith 
(Dover Lifeguard) to become an ASA Friend. RFP to contact A 
Smith to find out more about his experience of the politics and 
management of clubs 

12.05.2014 
Min 46 

RFP  

5 Conflict of Interest Form – RGP Circulated Conflict of Interest 
Form, which board and committee’s must complete. It was decided 
an email stating “I have no conflict of interest” would suffice. RGP 
requested BG collate and forward on – replies to be received by 
next meeting. 

12.05.2014 
Min 49 

BG In Progress - Guidance was 
requested on this from the 
ASA office – no response 
has been received by RGP 
– Min 68 09/07/2014, Min 84 
04.09.2014. RGP to email 
form to BG, for circulation 
15.02.2015  

6 Disability Group – to ask disability group to report back on 
opportunities to support athletes financially, together with any other 
proposals for the use of the identified funds 

10.06.2014 
Min54 

RGP to raise with 
Disability Group 

 

7 Swim21 Multi Discipline Proposal  
Following the proposal, RH & RFP to speak to Diving and Synchro 
groups about the proposal. 

15.02.2015 
Min 24 
 

RFP & RH In Progress 

8 Governance Review 
Defer – matters arising. More information from Jane Nickerson. 
Reform the Governance Group to look at this and which areas the 
board should look at. 

15.02.2015 
Min 28 

RH On agenda 

9 Communication with Sub-Regions 
Communications’ Group would explore further, perhaps enquiring of 
sub-regions what information they required from the Board, and the 
wider Region. 

16.03.2015 
Min 42 

Communications 
Group 

 

10 Mailsports Contract 
The Mailsports contract is to be reviewed by RFP and RH. This 

16.03.2015 
Min 47 

RFP & RH  



  

contract will be limited to apparel and equipment (ie to exclude 
supplements) 

11 Southampton Diving Proposal 
RFP to write to Southampton Diving regarding the Funding Request 
submitted 

12.05.2015 
Min 56 

RFP  

12 Bank Account 
Finance sub group to arrange opening of a second account with 
HSBC 

09.07.2015 
Min 69.9 

Finance Sub 
Group 

Complete  

13 Aquatic Awards  
CL to report to the Board at September meeting on a local system 
for Junior and Young Volunteer awards 

10.06.2015 
Min 71 

CL Complete  

14 ASA Service Level Agreement 
RFP to discuss with AG and report to September meeting.  

09.07.2015 
Min 72 

RFP In Progress  

15 Review of Expenses Policy 
JD to report to the September meeting on the Expenses Policy 
review 

09.07.2015 
Min 94 

JD Complete 

16 Minutes: Speed of Preparation and Circulation 
The Board agreed to explore ways to achieve consistency of minute 
writing and the preparation of the draft minutes within a defined 
timeframe, both with Freedom Leisure and through other avenues, 
including creating a specific contract for the role. 

09.07.2015 
Min 105.1 

RFP/JB In Progress  

17 Minutes: 07 September  
RH to rewrite the minutes of the meeting 

13.10.2015 
Min 126 

RH  

18 Appointment of Board Members 
RFP to write to unsuccessful candidates 

13.10.2015 
Min 127 

RFP Complete 

19 Appointment of Board Sub-Groups and Liaison Members 
BG to alert Masters Manager to appointment of JB as Masters 
Liaison Officer 

13.10.2015 
Min 131 

BG Complete 

20 Review of liaison arrangements with Sub-Regions 
JB proposed that an approach be made to sub-regions to ascertain 
what items of regional business they would find of interest, JB to 
draft a letter to sub-regions. 
 

13.10.2015 
Min 134 

JB  

21 Communications 
Helen Mack & Kristie Jarrett to have @southeastswimming.org 
email addresses set up. 

13.10.2015 
Min 136.2 

RFP/BD  

22 List of Assets  13.10.2015 BG In Progress 



  

BG to compile a list of assets for Trustees Min 140.3 
23 Regional Appointments to National ASA Groups 

Board requested information about the appointments, and who 
made them. RGP to investigate. 

13.10.2015 
Min 140.4 

RGP  

Updated 16/11/2015 BG 

 



ASA South East Region Away Day 
Notes of Meeting held on 23rd November 2014 

1

Regional Management Board 

Notes of the meeting held on Sunday 23rd November 2014 commencing at 10.30am at the 
Holiday Inn, Guildford. 

 
 
Present: Roger Penfold (RFP)   Chairman 
  Jim Boucher (JB)   Board Member 

John Davies (JD)   Board Member 
  Brian Deval (BD)   Board Member 
  Ray Hedger (RH)   Board Member 
  Chris Lee (CL)    Board Member 
  Roger Prior (RGP)   Board Member 
  Shelley Robinson (SR)  Board Member 

Gary Shields (GS)   Board Member 
Geoff Stokes (RGS)   Board Member 
Darren Wilmshurst (DW)  Board Member 

   
Also in attendance (non-voting): 
   
  Keith Barber (KB)   Regional Open Water Manager 
  Frank Clewlow (FC)   Regional Diving Manager 
  Kate Coupar (KC)   Regional Synchro Manager 

Rosa Gallop    ASA Club Development Officer 
  Bryony Gibbs    Divisional Officer Manager  
  Helen Mack    Regional Club Development Officer 
 
 

113 Apologies 
Apologies had been received from: 
Ivan Horsfall-Turner 
Alan Lewis 
Trevor Jones 
 

114 The Vision of the Region 
 
The original vision was put together in 2006, is it still relevant today. The original 
vision focuses on swimming, so for future swimmer might be replaced with athlete or 
participant.   
 
Felt that the vision currently may be too detailed, it should be shorter and set out the 
aims of the Region. Vision needs to be achievable can be modified year on year but 
needs to be deliverable. Need to refocus on what the region wants to achieve. 
 
Communications to shape up a vision of this in preparation for the January meeting.  
 

Action: Communications Group
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115 The ASA’s Strategy for 2013-2017 
 
What do the ASA want the regions to support with?  
  
Support clubs & members, includes competition. The only way that the region effects 
participation is through increasing members in clubs.  
 
What do clubs need? Water time, coaches, lowers costs. AOs working with providers 
to programme pools more efficiently & generate more income. Creating networks will 
also help with this. Gaining water time is even more difficult for disciplines. 
 
Club survey – look at the results of this, what clubs have highlighted as issues.  

 Increase pool hire cost 
 Pool time 
 Volunteers  

The February survey results did not come out until September, for 2015 they will 
come in a lot earlier. Does the low response rate show how far removed the ASA are 
from our clubs?  
 
Clubs Strategy –  
Important that the ASA are able to influence the industry.  
 
Top 5 challenges for clubs: 
Recruiting volunteers 
Costs 
Pool time 
Access to funds/sponsorship  
Recruiting and keeping teachers/coaches 
 
There is no mention in the strategy about the role of the Regions and what support 
they should be providing. This also needs filter down to clubs and counties and what 
their role is.  
 
Need clubs and members to know what the regions are doing for them. Need to be 
visible so they know what we can help them with.  
 

 Do we know what the ASA want the region to do? 
 Why does the region exist, what do we want to achieve? 
 Need something that will last despite the ASA, as things will change 
 The region should have development plans in place 

 
Action: Helen Mack to send Club Strategy & Survey Results to RMB

 
116 
 

 

The Region’s Strengths and Weaknesses 
 
What are we good at?  

o Running competitions 
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 o Workforce development 
o Diving – supporting & developing 
o Networks 
o Medals on the National stage in Synchro, Masters and Diving 
o Supporting Development 
o Financially secure 
o Knowledgeable/experienced workforce 
o Motivated 
o Competition structure & delivery (swimming) 
o Open Water 
o Bursary Scheme 
o Swim21 support 

 
What do we struggle with?  
 

o Budgeting/Spending 
o Visibility, no focal point in the Region 
o Medals in swimming on the national stage 
o Split counties 
o Engagement  
o Competition facilities 
o Size of the Region 
o Training facilities 
o Communication 
o Lack of flexibility (e.g. bursaries) 
o Lack of staff support (numbers) 
o Headquarters within the Region 
o Lack of diving facilities (north of the region) 
o Lack of National League Water polo team 
o Clubs losing LTS (financial impact) 
o People don’t see the Region as relevant 
o Links with County Association 
o Cost of coach education – volunteers 

 
What should we be good at?  

o Being relevant 
o Being a pathway 
o Inter-regional cooperation 
o Communicating 
o Influencing  
o Communication 
o Influence on pool operators 
o Promoting & communicating  
o Excellence/Regional Promotion 
o Engaging with all clubs 
o Engaging with County Association  
o Liaison/engagement with external swimming organisations e.g. universities  
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These strengths/weaknesses should help to shape the strategy moving forwards.  
 

117 A Regional Strategy 
 
The South West strategy was viewed as an example. Heading covered were: 
Communications, competitions, financial sustainability, management organisation, 
volunteer workforce.  Was felt that the strategy document had a good format, it was 
to the point and not too wordy. It was felt that the inclusion of pictures was also 
positive although we would need to produce a print friendly version.  
 
The strategy should be what the Region is going to do, not how we are going to do it. 
 
Communications group – to capture the points for the Feb meeting. Possible bullet 
points by Feb but will need narrative to support.  
 
Draw down from plans. Helen to send SW doc to Brian.  
 
Headings: 
Marking & Communications  
Competitions 
Finance 
Development   
Clubs & Sub-regions - Need to relate 
Workforce & volunteers 
 

                                                                     Action: Communications Group 
118 Communications 

 
Draft strategy – more details on this will be available January/February 
 
Main communications tool at the moment is the website. We do also have the ability 
to email out to all clubs/counties.  
 
The website domain is going to be switched to the UK to comply with data protection, 
there is then the potential to store more data on there.  
 
Analysis of stakeholders  

 Who we want to communicate with and how.  
 Different groups we will want to communicate to in different ways.  
 Need to establish priorities of what we want to communicate and how.  
 Currently there is low visibility with sub regions and members.  

 
Tools for communications 

 Website 
 Social media – currently posts link into twitter – but this may be the wrong 

audience. @ASASER currently has 646 followers. 
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 Facebook – possibly launch facebook at the same time as a new website 
 Road shows/personal engagement?  

 
Website set up 

 Home page with news 
 Each discipline with their own page 
 Achieve 
 Downloads 
 Calendar – events, regional events. Do we include other events?  
 Future – bookings for courses, possibly hidden contact lists for Officials so 

that you can for example email out to all J2s, however possible issues 
geographically as often organisers invited those closest first.  

 
Press relations –  

 There is not currently any one that handles this, previously may have been 
the Regional Director.  

 Does there need to be a protocol in place for this? For example that 
disciplines report in to communications group.  

 Do we need to check what the ASA press protocol is?  
 
Branding / Visibility 

 Tables at competitions  
 Banners for events  
 Branded clothing for staff representing the Region, e.g. RCDO? 

 
Handbook –  

 Felt that a paper handbook may be outdated.  
 Possibility that an electronic version can be produced. 
 Consolidation of information that is available on parts of the website.  
 Link out to club websites so that contacts are more up to date.  

 
Workforce –  

 Communications how is the workforce valued?  
 For example, Synchro write to all volunteers to thank them. 
 A protocol for all disciplines should be put in place so we are valuing 

volunteers.  
 
Sponsorship –  

 Is there a value in this? What would a sponsor get for their money? 
 Need to be able to deliver against this.  
 Do the Region have a specific need at this time? The Region needs currently 

to be sustainable but sponsorship is not. Everything is planned to be 
financially sustainable.  

 Sussex county champs sponsored, each swimmer gets a water bottle, 
branded with both county logo and sponsor.  
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Communications strategy – 15th February
Updated strategy with action plan 

119 Development Plans and the Budget 
 
Currently Disciplines put in budgets for the year. Going forward it has been decided 
that each discipline should also submit a Development Plan. Clearly stating what we 
are doing how we will achieve and what it will cost.  
 
A leaflet has also been put together that explains what the Region are doing across 
all disciplines. 
 
Would like to have plans for each of the disciplines. There will be a template to 
complete and submit alongside the budget. These will need to be submitted 31st 
January 2015.  Para Swimming will possibly be put together by John Davies and 
Rosa Gallop will discuss this further with Trevor Jones for Water Polo.  
 
These plans should be displayed on the website and the leaflets will be used when 
visiting counties or at events. For more detail on what the region is doing the club or 
county can then look on the website. Further to this, we will need to look at the 
capacity to monitor on deliverables.  
 
New RCDO – the post was advertised with 23 applications. Interviews are currently 
being arranged. It is expected that there will be some cost in this financial year.  
 

Action: BG to request plans with budget submissions by 31st January 2015 
 

 



1

THE VOLUNTARY 
CODE OF GOOD 
GOVERNANCE
For the Sport and Recreation Sector

Third edition: April 2015



32

FOREWORD

In October 2014, we sought to measure the 
impact that the Code has made to date on the 100 
organisations that have signed up to it. 

The results were stunning — 95% of respondents 
stated that the Code has been either effective or 
very effective in assisting good governance. 

Its success is founded in the Alliance’s deep 
understanding of the sector to coordinate and 
develop a framework that is relevant across 
the diversity of sport and recreation bodies 
we represent, not to mention the fantastic 
commitment by these bodies to bring about 
governance improvements. 

That the Code is voluntary, is important. 

It has not been imposed, but instead has been 
embraced, as sport and recreation bodies take 
ownership of their governance and use this 
framework to strengthen their organisations. 

But the landscape of our sector has changed at a 
rapid pace since its original launch, which is why 
the Code has been reviewed and revised — the 
result of which you are reading today. 

This refreshed version will not only be of use to 
any new signatories looking to adopt the seven 
governance principles of the Code, but also to 
any existing signatories looking to stay relevant 
and continually apply the Code’s principles in the 
months and years to come. 

The Code is designed for all sport and recreation 
bodies — be they Olympic, Paralympic, indoor or 
outdoor activities. 

The diversity of bodies that have signed up to it is 
a testament to its fl exibility, and its ability to retain 
relevance to all sections of the sector.

Moreover, time has shown that implementation 
of the Code not only generates stakeholder and 
member confi dence. It also helps sport and 
recreation organisations that receive public funding 
achieve the governance requirements set out by 
their respective Sports Councils. 

We are proud to have worked with so many sport 
and recreation organisations on an initiative that 
has created such a signifi cant impact, but there 
are still more organisations to sign up, and existing 
signatories know that continuous improvement 
is key. 

Looking ahead, we will continue to advocate 
for sound governance and support sport and 
recreation bodies across the UK, continually 
reviewing the Code itself to ensure it stays relevant 
and remains a positive driver for change in 
our sector. 

Emma Boggis
Chief Executive
Sport and Recreation Alliance

In 2011 we launched the Voluntary Code of Good 
Governance for the Sport and Recreation Sector – 
or ‘the Code’ as it has become known. It marked an 
important stage in the development of good governance 
practice in the sector – its power lying in that it was 
created by the sector, for the sector.

The Code is designed for 
all sport and recreation 
bodies – be they Olympic, 
Paralympic, indoor or 
outdoor activities.  
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For some time, momentum around the need for good governance in sport 
and recreation organisations has been building.

The 2009 Dutton Inquiry, commissioned by Sport 
England stated that: “Good governance is not 
something which can be plucked off a shelf and 
placed into the lap of a governing body. Good 
governance requires willingness and active 
engagement on the part of those involved in the 
governance of a particular sport, sufficient funding, 
and application of the principles of good governance 
within the governing body itself”. (Timothy Dutton QC)

The 2003 Investing in 
Change report developed by 
Deloitte recommended that 
“one clear view amongst 
the Sports Councils on what 
comprised best practice on 
governance matters should 
be created and offered to the 
sector as a vision for NGBs 
to aspire to”.

The 2010 Good Governance 
in Sport: a Survey of UK 
National Governing Bodies 
of Sport report created 
by Birkbeck, University 
of London, identified key 
governance issues and 
made recommendations on 
principles for the sector to 
put into practice. 

Since the launch of the 
Voluntary Code of Good 
Governance for the Sport 
and Recreation Sector 
(the Code) by the Sport and 
Recreation Alliance (the 
Alliance) in 2011, UK Sport 
and the home country Sports 
Councils have developed 
governance requirements for 
their funded organisations, 
which reinforce the 
principles contained in           
the Code.

Organisations that receive 
core funding from Sports 
Councils are subject 
to audit and assurance 
processes which assess 
their governance, finance 
and control frameworks. 
This provides funders 
with confidence in the 
organisation’s ability to 
receive and manage
public money.

BACKGROUND

The Sport and Recreation Alliance played the leading 
role in developing the first edition of the Code with 
support from Birkbeck, University of London, the 
British Olympic Association, the British Paralympic 
Association, SkillsActive, Sport England and             
UK Sport. 

Further consultation through an active governance 
working group ensured the challenges faced by a very 
diverse sport and recreation sector are reflected in 
this second edition. 

Whilst the Alliance continues to perform a critical 
role in co-ordinating the Code as well as supporting 
those organisations which commit to governance 
improvement, it remains a framework developed by 
the sector, for the sector. 

In many cases, funded 
bodies have adopted and 
implemented the Code as a 
means to meet the Sports 
Council requirements and 
monitoring processes, 
recognising the Code 
enabled wider and deeper 
development across               
their organisations.

Since then, the Alliance has developed a 
comprehensive support programme that includes 
director training (in partnership with the Institute of 
Directors) and trustee training (in partnership with 
the National Council of Voluntary Organisations). 
Other support tools include The Boardroom 
web-based resources, Code workshops and webinars. 
Visit www.sportandrecreation.org.uk to find 
out more.

The Alliance Directors 
Club was launched in 2014 
and enables current and 
aspiring board members 
to seek new opportunities, 
build influential networks 
and develop their skills               
and knowledge.

DID YOU KNOW?
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A BOARD BY ANY OTHER NAME

The Voluntary Code of Good Governance (or the 
Code, as we are calling it for short) refers to 
boards — which in the context of this document 
can represent a Management Committee, Council, 
Executive Committee or non-executives, directors 
or trustees. 

INDEPENDENT BOARD MEMBERS

The role of an independent board member is to 
provide objective input to the board’s decision-
making process without the potential for a vested 
interest in the decision outcomes. 

The aim of any board member is to ensure that 
the board’s decisions take full consideration of 
the environment that it operates in and that those 
decisions are made in the best interests of the 
activity or organisation. 

To be truly independent, candidates for board 
positions must be free from any other close 
connection with the organisation and must, from 
the perspective of an objective outsider, be viewed 
as independent. 

TERMINOLOGY

Participating in the activity does not in itself prevent 
an individual from being independent. Individuals 
who are both independent and bring essential 
skills to the board are often found from industries 
or sectors completely unrelated to the activity                    
or organisation.

Any number of individuals could perform the 
board member role, from a former participant 
in a different sport to an individual with no prior 
knowledge of the sport but with suitable experience 
to add to the skills-mix of the board. 

However, it is recognised that in reality, 
independence can be very diffi cult to achieve for all 
board members.

The term ‘board’ relates to the strategic decision-
making function at the top of an organisation and 
the principles set out here will apply whichever 
name is adopted. Your governing document will 
dictate the name given to your board.

THE SPORT… THE 
RECREATION… THE ACTIVITY… 
THE AREA… THE REGION…

The Code attempts to acknowledge that not every 
organisation in our sector represents one particular 
sport or recreation. It is intended to be fl exible for 
all organisations to adapt and use appropriately. 

A national governing body (NGB) may represent 
one sport, movement or dance activity; a county 
association may represent an area; a membership 
body may represent a number of organisations; a 
campaigning organisation may work across a range 
of issues — and many other types of organisations 
exist in our sector. 

The Code tries to use language that is relevant to 
all types of organisations. Where terminology does 
not fi t exactly with your organisation we hope that 
you will be able to take the meaning and adapt the 
wording appropriately.

Good governance is a key foundation 
for the success of any organisation 
in any sector, whether commercial, 
not-for-profi t or sport.  

WHAT IS GOVERNANCE?

Governance is not the management of the day-to-day operations of 
the organisation — it is the framework of strategy, risk management, 
controls and processes. 

It also relates to the organisation’s leadership in terms of culture, 
values and integrity.  

In a well-governed organisation, these elements underpin everything 
the organisation does and how it does it.

6
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WHY IS GOOD GOVERNANCE 
IMPORTANT FOR YOU?

In the same way that good governance is a key foundation for a commercial 
organisation’s success, so it is important for organisations that provide 
recreation, participation and elite sport opportunities.  

In smaller organisations, governance might not 
be an immediately recognisable part of what the 
organisation does but all organisations will have a 
culture, strategy and processes, whether they’re 
explicit or implicit.

Funding stakeholders are not alone, though, 
in having an interest in the governance of                     
an organisation:

Participants 
are attracted to 
organisations 
that show 
professionalism.

• Athletes, participants and 
members will not be content with 
or attracted to poorly run and
governed organisations. Similarly,
commercial parties or potential
charitable donors are more likely
to be attracted to organisations that 
are well run.

• Strategic investors and other 
stakeholders will have very
specifi c requirements relating
to governance and compliance, 
which will act as triggers for                
continuing support.

• Organisations that are effi ciently 
structured, and effectively 
managed with clear strategic 
aims and an inclusive approach 
are far more likely to thrive in this                 
competitive world.

This Code sets out good 
governance for our sector. It 
is flexible, allowing adaptation 
for organisations which may be 
smaller or larger; commercial 
or entirely voluntary; national, 
regional or local.  

If adopted and put into practice, the Code’s 
principles should ensure that organisations are 
sustainable, successful and recognised as well 
run by athletes, participants, members, the media, 
sponsors and funding organisations.

Sport and recreation governing bodies and 
membership organisations must ensure that they 
are fi t for purpose, provide value for money and are 
well-organised and structured bodies.  

Being publicly funded, either by receiving money 
from UK Sport or one of the home nation Sports 
Councils, or by being reliant on membership fees 
means that your organisation must ensure it has 
a high level of accountability and that you use the 
resources at your disposal effectively.

The Sport and Recreation Alliance, UK Sport 
and the home nation Sports Councils have 
developed governance frameworks which offer 
support, guidance and training to sport and                    
recreation organisations. 

Further details are available on the respective 
websites, details of which can be found in the 
Useful Contacts section at the back of 
this publication.

Sport and recreation organisations need to 
ensure that stakeholders are engaged, that their 
organisations are run ethically and with integrity, 
and that they are focussed on a strategy that leads 
to the sustainable development of their activity. 

This focus can help the organisation to grow its 
infl uence, minimise risks, increase participation 
and achieve elite success.

The ability to attract new participants is important 
in a world where there is so much choice amongst 
users and consumers.

Participants are attracted to organisations 
that show professionalism and in a world of 
ever-increasing expectation and standards, 
organisations are scrutinised by the very people 
they exist for.  

In an environment where funding is provided 
by public bodies and sponsors, there will be a 
strong interest in good governance which includes 
robust controls, sound risk management and                  
ethical leadership. 

9
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WHY ADOPT 
THE CODE?

The survey results, published in November 2014, 
showed that the Code provides direction, practical 
guidance and good practice. 

All of these have helped sport and recreation 
bodies not only strengthen their governance 
structures but have also enabled signifi cant and 
positive organisational growth.

A recent report published by Birkbeck Sport Business Centre (University of 
London) has researched the views of organisations that have adopted the 
Code since 2011. 

Key fi ndings from the report include:

• 90% of respondents reported that      
their organisations are working 
towards some or all of the principles

• 77% stated that the implementation    
of aspects of the Code has had a             
positive impact on their organisations

• 95% stated that the Code has been
either effective or very effective in 
assisting good governance.

Most respondents said they had signed up to the 
Code to improve governance in general, to adopt 
best practice, to demonstrate commitment to good 
governance and/or to use the Code as a framework 
for positive change within the organisation.

The Code has been the catalyst to 
get board commitment to change. 
Since the changes have been made 
the organisation has gone from 
strength to strength.

Executive and non-executive 
directors are gaining a much better 
understanding of what it means 
to be a board member, separating 
their operational duties from their 
strategic ones.

WHY IS SPORTS  
GOVERNANCE DIFFERENT?

We have specifi c issues to address, such as 
anti-doping, betting and gambling, safeguarding 
children and vulnerable adults. 

We also operate in a sector that cuts across 
socio-economic boundaries, geographies, cultures 
and demographics and therefore has a greater 
focus on inclusion and diversity.

Ethics are at the core of sport: organisations 
may be responsible for setting the rules for 
participation and competition or for the training 
and conduct of instructors and coaches. 

We cannot be effective in sport without integrity 
and visibly ethical leadership.

Sport and recreation are unique when it comes 
to ‘the product’. Participants and in some cases, 
athletes, are the product and so they have a pivotal 
role and need to be involved in decision-making.  

At the heart of sports governance is the promotion 
and protection of participants’ rights and their 
development pathway, whether this is the intrinsic 
reward of personal achievement or success in a 
major event. 

The Code adapts the general principles of good governance to the sport and 
recreation sector, recognising that our world is unique. 

NGB respondent

Volunteers are critical to sporting organisations, 
whether large or small and even where there 
is paid staff. Engaging them in the work of the 
organisation can be very fruitful but even for 
volunteers there should be clear expectations. 

Clarity of roles, particularly where they may have 
dual roles (participating in strategic decision 
making and undertaking a day-to-day operational 
role) helps your organisation to maximise the 
contribution volunteers make whilst blending this 
with the work of staff. 

Stars and sporting heroes may have a volunteering 
role to play as ambassadors — their involvement 
should be encouraged and appropriate ways of 
involving them should be sought.
 
This may not mean a position on the board. But 
icons can inspire others to join in and enjoy the 
sport or activity. Including them as ambassadors or, 
if they have the requisite skills, as board members 
means their knowledge is retained.

GOVERNANCE
AND VOLUNTEERING

10
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HOW TO USE THE 
VOLUNTARY CODE

It provides the principles of good governance 
recognised by our sector and practical 
recommendations that your organisation may wish 
to consider. 

Each organisation is different and what may be 
appropriate for one may not work in another. 

Think carefully about your own organisation’s 
priorities, capacity and what you are striving to 
achieve in governance terms. Then take time to 
plan, garnering the necessary support and setting 
realistic timeframes.

This Code is 
designed to 
be fl exible and 
simple.

FLEXIBILITY

This Code is designed to be flexible 
and simple. It is not a prescriptive 
approach to governance.

Our sector is diverse and includes organisations of 
all sizes, types and functions. 

Size will infl uence the structures and mechanisms 
needed to embrace the principles of good 
governance, but principles of good governance are 
relevant to all. 

This is not a ‘one size fi ts all’ approach to 
governance. It is not the role of the Code to dictate 
what is appropriate for each organisation. The 
principles of good governance are intended to 
be applied in a pragmatic way, which takes into 
account size, complexity and level of maturity of 
an organisation. 

This governance approach allows the framework 
to evolve over time. Your board should set 
expectations and review regularly in relation to 
embedding the principles of good governance 
within the organisation.

SIZE OF ORGANISATION

Good governance is vital 
to the success of all types 
of organisations. While the 
distinction between the inherent 
aims of the organisation may 
require different approaches, the 

fundamental principles of good governance are 
no different. 

The rationale for good governance is applicable 
across the spectrum of organisations and the 
Code has been developed in order to offer the 
fl exibility needed for all to adapt and make use 
of it.

By signing up to the Code your organisation is 
committing to aspire to good governance and to 
integrate the principles across your organisation. 

Each principle offers a stimulus for you to improve 
and a guide to the ways in which they can 
be implemented.

How you use them and what they mean for your 
organisation is for you to develop. 

We hope that you, your members and your 
stakeholders will use the Code to better 
understand the benefi ts of good governance. 

You will also be able to benchmark your current 
performance, develop a coherent plan for 
improvement and monitor progress over time.

SIGNING UP TO THE VOLUNTARY CODE

Your organisation may wish to 
adopt an approach where your 
board annually reviews your 
progress against the governance 
improvement plan.

Some organisations have established 
governance working groups which are tasked 
with implementing governance improvements. 

Whilst this approach is helpful in managing the 
process in a structured fashion, it may not work 
for everyone. The process should match the 
size, function and complexity of 
your organisation.  

As your organisation examines the Code there will 
be areas that you highlight for improvement 
and development.

The Alliance has developed strategic partnerships 
with leaders in the corporate and charity sectors 
as well as Sports Councils and recognised training 
providers, putting together unique opportunities 
for sport and recreation organisations.

It is important that Alliance members and Code 
signatories have access to suffi cient choice but 
also high quality support if the sector as a whole is 
to grow and evolve.

By offering guidance, training and resources in a 
range of formats, including webinars, workshops 
and web-based materials, the signatories can 
select the most appropriate development tool.

See page 5 for more details about the support 
which the Alliance offers.

FUTURE SUPPORT AND DEVELOPMENT

THINKING
POINT

THINKING
POINT
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FIRST PRINCIPLE
Integrity: Acting as guardians of the 
sport, recreation, activity or area

The board must uphold the highest standards of integrity not only in what it does 
but in the wider environment of its sport, recreation, activity or area.

• Setting and protecting the vision, mission, 
values and reputation of the sport, 
recreation, activity, area and organisation.

• Maintaining high sporting                    
ethical standards.

• Taking the athletes’, participants’ and 
members’ views into consideration. 

• Protecting and promoting the moral and 
physical wellbeing of participants.

• Actively promoting and monitoring equality 
and diversity.

• Ensuring each board member has 
adequate time to dedicate to their role and 
does not take on too many roles or duties 
to be effective.

• Supporting education and training on 
anti-doping and other integrity issues                
if appropriate. 

PRACTICAL CONSIDERATIONS

• Determining what fairness of competition 
means within the sport or activity and 
upholding it.

• Developing rules and regulations in 
cooperation with participants and, where 
appropriate, international federations.

• Ensuring illegal activities do not impact on 
the competition (eg corrupt betting).

• Ensuring the organisation is equipped to 
manage the safeguarding of children and 
vulnerable adults.

• Being aware of risks to the sport, 
recreation, activity or area and monitoring 
and mitigating them. 

• Maintaining standards to foster 
appropriate development of the sport.

• Promoting and communicating the interest 
of the sport, recreation, activity or area to 
a wider audience to raise its profi le.

It is vital that your board 
members are able to effectively 
contribute and are not limited by 
the amount of roles or activities 
they are engaged with. 

It may be helpful to have board members who 
sit on other committees or boards because of 
the experience or knowledge they will bring, 
but this must be balanced with the need to have 
suffi cient time to dedicate to playing their role and 

THINKING
POINT

BRITISH ORIENTEERING 

The British Orienteering Federation was  
established in the sixties and has around 10,000 
members. It entered the 21st Century with a 
Council of 30 members and an eight member  
Management Committee. 

To modernise, it replaced the Council and 
Management Committee with a new Board consisting 
of nine directors and the Chief Executive. Integrity is 
recognised as critical to its credibility and long 
term success.
 
A code of conduct for directors was introduced and 
sign up is required on appointment. The code requires 
honesty, high moral standards, openness and 
transparency, refl ected in the statements of intent 
which apply to all Board members:

• We (the Board) have a responsibility to carry out 
our duties in an honest and business-like manner

• We are entrusted with, and are responsible for 
the oversight of the assets and business affairs 
of British Orienteering in an honest, fair, diligent 
and ethical manner

• Act honestly, fairly, ethically and with integrity
• Act in a manner to maintain and enhance the 

reputation of British Orienteering as guardians  
of the sport.

to understanding the context they are operating in. 
You should bear this in mind when appointing board 
members. 

You should also aim to maintain the autonomy and 
specifi city of your sport, in particular the activities 
under your jurisdiction. If you’re a recognised 
governing body or membership organisation, 
expectations will be high in respect of the rules, 
access to membership or services and 
ethical practices. 

The Board engages in signifi cant discussion of ethics, 
morals and the honesty and transparency they should 
demonstrate. The Board has resisted any movement 
to omit discussions and decisions that might be 
controversial as they must be aware of members’ 
views and consider them. 

Appointing three independent directors through an 
open recruitment process has brought signifi cant 
benefi ts to the Board. Discussions are more  
effective and have been strengthened as matters of 
potential confl ict are discussed and recorded honestly 
and transparently.

Directors are fully aware of their duty to act in the 
best interests of the British Orienteering Federation 
and the potential confl icts commercial decisions  
can bring.

The integrity shown by the Board in recording 
discussion leading to controversial decisions has 
served the organisation well, helping raise the 
awareness of members regarding the matters the 
board deals with. Moreover, directors understand 
that a better informed membership is key in 
maintaining their support and ensuring the sport and 
the organisation are fully protected for the future.

CASE STUDY
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SECOND PRINCIPLE
Defining and evaluating the role 
of your board

The board needs to understand and evaluate the role it plays and the way it 
contributes to the organisation.

• Being familiar with the governing 
document (eg articles of association, trust 
deed etc) and abiding by the boundaries     
it sets.

• Reviewing and updating the                  
governing document.

• Ensuring the structure of the organisation 
is appropriate.

• Creating clear roles and divisions of 
responsibility and having role descriptions 
for key roles on the board.

• Having overall clarity on the role of 
the board and the various functions it              
will fulfi l.

• Helping to appoint senior staff members 
and board members (elected, selected and 
independent — as the governing document 
allows and dictates). 

• Recruiting, appointing, monitoring and 
supporting the CEO.

• Taking responsibility for the welfare of 
staff including volunteers.

• Having appropriate information on all 
aspects of their organisation.

PRACTICAL CONSIDERATIONS

• Putting in place codes of conduct and 
terms of engagement for the board.

• Ensuring board members understand their 
personal legal responsibilities (if your 
organisation is constituted as a company 
or charity, your directors or trustees 
should be aware of company or charity   
law requirements).

• Running effective board inductions.

• Establishing division of responsibilities 
between the Chair and Chief Executive in 
writing and agreed by the board.

• Providing all board members with            
on-going training and development to 
ensure they are adequately informed and 
effective in their roles.

• Collectively reviewing and running a board 
evaluation once a year.

• Ensuring each member of the board 
carries out a self-assessment and has an 
informal annual one-to-one meeting with 
the Chair.

• Ensuring the Chair receives an annual 
formal review from a designated member 
or members (two maximum) of the board.

The idea of each board 
member having a review may 
seem unnecessarily formal, 
particularly if he or she is 
a volunteer. 

But, it is important for each individual to have a 
discussion about what they want to contribute and 
how they feel they have been delivering against 
their own expectations.  

Participants and athletes are familiar with 

THINKING
POINT

The Amateur Swimming Association (ASA) is a 
complex organisation that has expanded far beyond 
its historical role. 

With 200,000 members and 1,100 clubs, it carries 
out the usual NGB activities relating to sport 
development including oversight of competitions, 
talent and volunteering. 

But the ASA also focuses on the wider participation 
agenda in partnership with operators, funding and 
commercial partners. The ASA also has a subsidiary 
training company with a turnover akin to that of a 
Further Education College.

The ASA embraced the Code when it was fi rst 
produced, using it as the basis to carry out its review. 
It was used in facilitated Board sessions and then in 
wider consultation sessions with the sport and 
its partners.  

The review clearly showed that the work of the ASA is 
so diverse that it requires different skills to provide 
the strategic lead on all the relevant areas. 

The Board members at that time were all from the 
sport itself and some members openly admitted 

the concept of continuous personal review and 
improvement — board members should also seek 
ways to become more effective at what 
they do. 

Your organisation may want to take an informal 
approach and ensure your Chair speaks with each 
board member at a suitable time. 

Alternatively you can develop an evaluation 
framework for the board as a whole as well 
as review the performance and contribution of 
individual board members.

to not having the skills, or in some cases, the 
interest, for the wider agenda. As a result, a revised 
governance structure was put in place which now 
comprises two Boards — each of equal standing and 
clear terms of reference.   

The ASA Sport Governing Board has responsibility 
for ‘swimming as a sport’ — the core NGB club 
and membership areas. The ASA Group Board has 
responsibility for ‘swimming as an activity’ — the 
participation agenda. The Group Board also has 
responsibility for the commercial activities of the 
ASA. There are formal links between the two Boards.

The revised structure has enabled the ASA to 
appoint Board members with the requisite skills 
for the activities it undertakes, and whilst the Sport 
Governing Board is comprised of members from the 
sport itself, the Group Board is mainly comprised 
of members from outside with commercial, sport 
development (other sports) and general business 
management skills.

This is a clear case of a board developing and 
demonstrating an understanding of the role it needed 
to play — as well as the way it needed to contribute to 
the organisation through consultation.

AMATEUR SWIMMING ASSOCIATION 
(ASA)

CASE STUDY
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THIRD PRINCIPLE
Setting vision, mission 
and purpose

The board should set the strategy and vision of the organisation and ensure that it 
is followed without becoming involved in the operational delivery.

• Putting the participant at the core of the 
mission of the organisation.

• Identifying the values of the organisation 
that will underpin the strategy.

• Ensuring the values include inclusivity  
and diversity.

• Conducting a strategic review.

• Creating a strategic plan in consultation 
with participants, athletes, staff and 
members which sets a vision of what the 
sport, recreation, activity or organisation 
aims to achieve. 

• Setting challenging yet realistic goals 
that drive and support the vision, mission      
and purpose. 

• Giving consideration to strategic 
partners and stakeholders who share 
the vision such as sports councils or                           
local authorities. 

PRACTICAL CONSIDERATIONS

• Creating appropriate committees which 
operate under delegated authority, for 
example nominations, performance and or 
audit committees.

• Delegating operational issues to 
individuals with a remit to deliver the 
operational function (eg CEO, Finance 
Director/Offi cer).

• Ensuring there are suffi cient resources 
available to deliver the strategic plan and a 
comprehensive risk register is in place to 
identify and mitigate any risks to achieving 
the goals.

• Staying participant, athlete and 
member focussed in order to adapt to                
changing needs. 
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Creating a strategic plan can be 
a challenging task. 

It is important that the strategic 
plan is developed in partnership 

with athletes, participants, staff and members 
so that everyone buys into the direction the 
organisation is taking. 

Too often the consultation is left to the last minute 
or forgotten altogether. For a strategic plan to be 

THINKING
POINT

effective it needs to mean something to everyone 
and the best way for this to happen is for everyone to 
be given the opportunity to contribute. 

A strategic plan should take account of the external 
environment, the resources available (including 
funding and people) and the vision and objectives of 
the organisation. 

It should contain clear, measurable and 
achievable targets.

Energize, the County Sports Partnership for 
Shropshire, Telford and Wrekin, has a mission to 
collaborate with national and local partners to 
“Ensure that there is a diverse range of quality, 
affordable, accessible and enjoyable activities 
available across the area, to inspire local 
communities to lead healthy and active lives.” 

In 2012, following a review of its governance 
structure, Energize established itself as a social 
enterprise. Having been hosted by a local authority 
since inception, Energize registered as a Company Ltd 
by Guarantee, and a month later obtained charitable 
status. All staff and stakeholders, including Sport 
England and the local authorities, were involved in 
the consultation process and the fi nal decision to 
establish a new organisation was agreed by the 
entire partnership.  

In 2013, Energize used Sport and Recreation Alliance 
Smart Sport tools to recruit new independent 
trustees. The Board identifi ed specifi c roles including 
the need for a Governance and Risk Champion and he 
proposed that Energize formally adopt the Voluntary 
Code of Good Governance. This was approved and the 
Board initiated a review of Energize practices against 
the 7 principles of the Code. 

Energize puts the participant at the heart of 
everything we do, and believe there is a sport / 
recreational activity for everyone. It is Energize’s 
purpose to help all fi nd ‘something that makes their 
heart beat faster’.

Principle 3 highlighted the importance of a clear 
strategic vision underpinned by operational plans. 
Consequently a new 2020 Vision has been established 
and the Board is in the process of identifying clear 
targets and aspirations for the executive staff, team 
and partners. 

This is led principally by developing core values, 
which include being:

• open and respectful
• inclusive
• inspiring
• future facing.  

Energize is committed to promoting a customer 
focussed and insight led approach to both our 
strategy and our support to partners. The Board is 
also embarking on a 360 degree governance review, 
using the Code.

ENERGIZE
CASE STUDY
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FOURTH PRINCIPLE
Objectivity: Balanced, inclusive and
skilled board

The board should be made up of individuals with the right balance of skills, 
knowledge and experience to meet the needs of the organisation. This includes  
independent expertise and representation of the diversity of the sport and 
community it serves.

• Putting in place appropriate recruitment 
practices for new board members.

• Ensuring a balanced and inclusive 
interview panel and nominations panel for 
board appointments.

• Ensuring board succession planning is 
proactively undertaken. 

• Ensuring board composition adequately 
refl ects the community served by the 
organisation and the diversity of society. 

• Having a board that comprises up to 8-12 
people for effective decision-making. 

• Having at least 25% independent             
non-executive board members bringing 
knowledge and experience from outside 
the sport or activity. 

• Ideally having an independent Chair to 
bring an objective perspective. 

• Ensuring that board members are 
chosen on the basis of their competence, 
ability, quality, leadership, integrity and 
experience.

PRACTICAL CONSIDERATIONS

• Using external experts in specifi c fi elds 
when necessary.

• Setting terms of offi ce for board members 
that are limited in duration to ensure 
the board is refreshed regularly and a 
balance of continuity and fresh perspective                      
is maintained. 

• Ensuring the voice of the participant is 
heard or represented to the board (this 
can be achieved through participant 
representation, by portfolio responsibility 
or through committee structures).

• Ensuring diversity is championed on 
the board (this can be achieved through 
portfolio responsibility, quota setting or 
mentoring programmes).

• Ensuring the board has appropriate 
representation from offi cers but that their 
perspective does not disproportionately 
infl uence decisions.

• Ensuring all voices are heard in decision-
making processes.

• Ensuring that challenge and discussion 
are encouraged in a controlled meeting 
and confl ict is resolved appropriately.

Having a wide range of 
perspectives represented on 
the board is critical not only in 
achieving good governance but 
also in enhancing the quality of 
debate and ultimately improving 
decision-making. 

Board members are appointed to serve the 
sport or activity as a whole, not their own region, 
function, background or group. Organisations 
should move towards appointing a skills-based 
board with appropriate role descriptions for 
each member.

It is recommended that organisations appoint an 
independent Chair because objective challenge, 

THINKING
POINT

Hockey Wales recently changed its articles of 
association to ensure a balanced Board of elected and 
appointed directors. Importantly, the responsibility 
of appointing a Chair was made into a Board decision 
not a membership one. 

With support from Sport Wales, Hockey Wales 
immersed itself in a High Performing Organisation 
agenda — VISION 2020 was born and the organisation 
rebranded itself. Strategic reviews underpinned       
the transformation. 

Hockey Wales also signed up to the Code with full 
Board support, and to ensure the governing body was 
equipped to lead the sport under the new vision, a 
number of governance changes were implemented:

• A Board competency and skills framework — 
to meet recruitment, training and behavioural 
expectations.

• A Board skills analysis — competency-based 

leadership and decision-making are crucial. 
Larger organisations may particularly benefi t 
from this approach. It is acknowledged that 
smaller, developing organisations may want to 
appoint a Chair with knowledge of the sport, 
recreation or activity as this will enable them 
to grow. 

The questions to be asked are: is the role of Chair 
documented and understood? Can the objective 
challenge be performed effectively by the 
chosen individual? 

You need people on your board who are able 
to make decisions in the best interests of the 
organisation, setting aside their personal 
position, any potential confl icts or loyalty.

interviews, psychometric tools and a skills and 
experience chart. 

• A recruitment policy and process — resulting in 
the recruitment of four new directors who work in 
industries other than sport.

• An independent Chair was appointed — for an 
initial one-year term and then a three-year term. 

• A Board evaluation and review — led by the Chair, 
this has proved a useful tool for the Board and 
wider organisation. 

The Board now has a full complement of elected and 
appointed directors and the quality of discussion 
and challenge has increased signifi cantly, as has 
the quality of support and guidance offered to the 
executive team and organisation. 

The improved clarity of roles for the CEO, Chair 
and Board has created a greater ability to engage, 
challenge and support at the right level. The  
confi dence of the board and in the Board has 
increased, especially from a staff perspective.

HOCKEY WALES
CASE STUDY
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FIFTH PRINCIPLE
Standards, systems
and controls

The board needs to be conscious of the standards it should operate to, and of its 
role in exercising appropriate and effective control of the organisation. 

• Complying with regulatory and legal 
requirements for the organisation.

• Ensuring a clear set of key policies are in 
place and reviewed annually. 

• Putting in place appropriate                   
fi nancial controls.

• Ensuring authority is delegated 
appropriately through committee 
structures and that checks and balances 
are in place to manage inappropriate use 
of decision-making responsibilities.

• Ensuring effective systems and processes 
are in place.

PRACTICAL CONSIDERATIONS

• Ensuring legal obligations including those 
on use of personal data are understood 
and implemented appropriately across          
the organisation.

• Ensuring adequate mechanisms are 
in place for athletes, participants and 
members to feed in their thoughts and 
be involved with the organisation’s 
development.

• Assessing organisational risks and 
developing mitigation plans.

• Setting clear terms of reference, limits 
of authority and expectations whenever 
projects or tasks are delegated, be this to 
a committee or an individual.

The level of control, systems 
and processes that need to be 
implemented will vary depending 
on the size of the organisation. 
External funders need to see an 

organisation is ‘fi t for purpose’. 

Where organisations do not receive funding they 
should still be exercising effective controls. 
It is important to make this relevant to 
your organisation. 

THINKING
POINT

Risk management in sport is often thought of as 
accident liability and/or fi nancial risks. Both types 
are important but a thorough risk management 
strategy should look across the environment at any 
potential risks which may stop the organisation 
achieving its vision, mission or purpose. 

For example what are the risks that may stop your 
organisation growing? What are the risks that may 
prevent your participants from becoming elite level 
athletes? Do you consider risks associated with 
access to facilities or staff turnover?

EXTEND Training’s principal object is the training of 
teachers who work with the over 60s and less able 
of all ages. Founded in 1976, EXTEND’s 600 teachers 
reach 25,000 participants in residential homes, day 
centres, clubs, specialised clinics and open classes 
each week. 

Following changes to the Companies Act, the 
organisation underwent a review of its Articles of 
Association to comply with company and charities 
law requirements, using the Code as a guide to self-
evaluation. By looking at each of the Principles, within 
the context of the governing document
review, the new Articles were written with EXTEND 
at the core. 

Principle 5 became a priority for the organisation 
and the new Board overhauled EXTEND’s fi nancial 
controls. In addition, offi ce and training procedures 
have been reviewed and revised with a greater 
focus on the perspective of the user. Improving 
communication has enabled timely decision-making, 
which has enhanced the charity’s overall effi ciency 
and effectiveness. 

A management review was undertaken, with 
contributions from everyone involved in the delivery 
and development of EXTEND. Through this process 
the Trustees agreed to appoint EXTEND’s fi rst CEO to 
help drive corporate growth. This also helped ensure 
Board, staff and volunteers consistently implemented 
fi nancial and other controls. 

The Code also catalysed a self-evaluation of the 
existing Board, paving the way for new Board 
members to contribute to the organisation after 
experienced new Trustees were appointed. 

On a more day-to-day level the Code has encouraged 
the use of different technologies including emails and 
Skype for distributing papers and group meetings. 
Improving communication has enabled timely 
decision-making, which has enhanced the charity’s 
overall effi ciency and effectiveness. 

The Trustees continue to use the Code as a guide to 
evaluating EXTEND’s governance, as it is a welcome 
and easy tool that puts the organisation at the heart 
of the process.

EXTEND 
CASE STUDY



2524

SIXTH PRINCIPLE
Accountability and
transparency

The board needs to be open and accountable to its athletes, participants and 
members and its actions should stand up to scrutiny.

• Fully engaging with members                      
and participants.

• Running consultations with                     
different stakeholders.

• Putting in place appropriate complaints 
and appeals procedures.

• Being ethically responsible and treating 
everyone fairly and equally.

• Embracing diversity and ensuring board 
representation refl ects membership and 
wider society.

• Ensuring published accounts are made 
available to members.

PRACTICAL CONSIDERATIONS

• Informing people about the organisation 
and board’s work. 

• Ensuring all processes and decisions           
are transparent.

• Ensuring there is a confl ict of interest 
policy in place; that declarations of 
interest are updated at least once a year; 
and that these are declared in relation to 
agenda items at each board meeting.

• Having appropriate mechanisms in place 
for participants to feed in their thoughts 
and have their concerns and questions 
answered appropriately.

• Being able to appropriately manage 
formal communication, engagement with 
members and social media activity.

You might want to consider 
the use of an independent 
organisation like Sports 
Resolutions. 

Where participants may feel aggrieved or tempted 
to challenge the decision of an organisation,  
the use of an independent organisation will help 
to demonstrate an open and transparent 
resolution process. 

THINKING
POINT

This type of approach may also protect the 
organisation from costly legal challenges raised 
by participants. 

In addition it may also be worth considering 
relationships with organisations that represent 
athletes and participants. 

An open and transparent approach should lead to a 
more effective organisation that is supported by 
all stakeholders.

The UK Sports Association’s (UKSA) vision is of a 
society that enables people with learning disability to 
excel and achieve their full potential in sport.

They will achieve this by promoting, facilitating and 
supporting talented sports people with a learning 
disability to train, compete and excel in national and 
international sport. 

UKSA is the only organisation in the UK focused 
exclusively on high performance for athletes with a 
learning disability and it is responsible for eligibility 
and classifi cation. It is a company limited by 
guarantee with charitable status.

The Code provided a template that fi t the nature and 
ethos of UKSA and provided the basis for discussion 
and debate. The result was a governance review and a 
roadmap for change. 

UKSA reviewed structure, purpose, systems and 
all aspects of its leadership, resulting in a Board 
composed of representative and independently 
recruited trustees. They used a skills audit to recruit 
based on identifi ed skills gaps. This not only changed 

the structure of the Board, it positively affected   
the dynamics. 

Principle 6 encouraged UKSA to explore engagement 
with athletes in their decision-making structures. 
Using this as a guide, the CEO and Board developed 
a plan for athlete engagement to ensure that any 
athlete involved in this process felt equipped and 
confi dent enough to air their views, infl uence 
discussion and fully engage with the aims of UKSA.  

From these foundations, the “My Sport, My Voice!” 
project was born. The project aims to dispel myths 
around learning disability, whilst showcasing   
the sporting achievements of athletes with a  
learning disability.

 It also enables UKSA to work with athletes on an 
individual basis, creating personal development plans 
and empowering them to become confi dent leaders 
with the skills needed to be an athlete voice that can 
infl uence UKSA and the wider sporting sector.

The UKSA continues to use the Code as a framework 
which guides and supports the organisation. 

UK SPORTS ASSOCIATION FOR 
PEOPLE WITH LEARNING DISABILITY

CASE STUDY
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SEVENTH PRINCIPLE
Understanding and engaging with 
the sporting landscape

The board needs to be aware of the international and domestic sporting 
environment and position its organisation appropriately.

• Understanding key relationships with 
other bodies eg strategic investors or 
commercial partners.

• Maintaining links with appropriate 
international governing bodies.

• Maintaining an overview of appropriate 
links with home country or regional 
partners and other affi liated bodies.

• Defi ning the relationship between the 
organisation and its clubs, classes, 
members and participants and the 
responsibilities the sport has to              
each constituent. 

• Understanding the pyramid of competitive 
sport and the pathways between 
grassroots and elite level participation.

• Overseeing and agreeing a vision for 
development of the sport or activity at 
each level that is appropriate for members 
and participants.

• Establishing strategic relationships and 
working with other organisations where 
the mutual benefi ts of partnership can        
be maximised.  

PRACTICAL CONSIDERATIONS

• Acting in a socially responsible way. For 
example, working on participant education, 
working with charities, interaction 
with the local community or respecting                                         
the environment.

• Working with like-minded organisations to 
set similar standards in order to minimise 
bureaucracy for participants.

• Ensuring systems are in place to 
effi ciently manage members’ queries                                
and expectations.

• Ensuring volunteer management is given 
suffi cient attention within the organisation.

• Seeking opportunities at events to promote 
the sport or activity and uphold required 
standards set by other sporting bodies 
domestically and/or internationally.

• Identifying and nurturing 
commercial partnerships to ensure                  
sustainable development.
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The sporting landscape is 
continuously evolving and each 
organisation will have a different 
perspective on its environment, 
whether this is an outdoor, 
movement or dance activity or 
Olympic and Paralympic sport. 

It is important that the board is well informed 
about the external environment and the 
organisation’s position within it. In some 
organisations it might be appropriate for 

THINKING
POINT

The British Athletes Commission (BAC) signed up to 
the Code in 2013 to give the organisation focus and 
structure after a period of change. In 2012 BAC was 
awarded funding for the 2013-17 Rio Cycle, requiring 
the fulfi lment of a number of governance conditions. 
The Code became invaluable as a source of guidance 
and good practice.

Principle 7 Was Particularly Important
It was important new Board members understood the 
position and role of BAC in the sporting landscape.
Externally, BAC needed to re-establish its position in 
the sporting landscape.

Key Considerations
Understanding key relationships with other bodies. 
Following their 2013 re-launch, the BAC worked 
to understand the plans and objectives of key 
stakeholders in the sector, to fi nd the best way to 
collaborate for mutual benefi t.

Establishing strategic relationships and working with 
other organisations. Mutually benefi cial relationships 
between BAC and organisations like the English 
Institute of Sport and Sport Resolutions UK are 
important for effective representation of athletes. 
The BAC has Board representation in both 
organisations to help fulfi l this role.

board members to actively develop certain 
strategic relationships.

In others this will be the role of the executive, 
with board members taking on strategic 
oversight to ensure that all relations are being 
developed appropriately. 

You should establish the level of engagement 
your board members are expected to have with 
other organisations and whether this needs to 
be something they actively do themselves or 
something they supervise and delegate to others.

Ensuring systems are in place 
to effectively manage members’ 
queries and expectations.
As a small organisation, BAC increased its 
effectiveness by establishing Memoranda of 
Association with range of providers who could 
provide support services to their members. This gave 
members access to a wide range of professional 
assistance in a variety of fi elds.

Identifying and nurturing commercial partnerships 
to ensure sustainable development.
In order to diversify its income stream and set 
the foundations for sustainable development, 
BAC has begun to build commercial relationships 
with sponsors. This includes the Athletes Direct 
programme (www.athletesdirect.org) which raises 
the profi le of the BAC whilst also benefi tting   
their members.

The Code isn’t theoretical or abstract its practical 
and pragmatic and through focussing on it as 
demonstrated with Principle 7 the BAC has been 
able to build strong foundations but also establish 
a meaningful and recognised presence in the (high 
performance) sports sector which is critical for the 
majority of our members. 

THE BRITISH ATHLETES COMMISSION (BAC) 
CASE STUDY
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SPORT AND RECREATION ALLIANCE

The Sport and Recreation Alliance is the umbrella 
organisation for the governing and representative 
bodies of sport and recreation in the UK and 
represents 320 members. 

Its role, like every trade association, is to speak up 
on behalf of its members, represent their views 
and provide them with services which make their         
life easier. 

4th Floor Burwood House 
14-16 Caxton Street 
London SW1H 0QT

T: 020 7976 3900                                                               
F: 020 7976 3901
E: info@sportandrecreation.org.uk                                  
W: www.sportandrecreation.org.uk 
       
       @sportrectweets  

The Sport and Recreation Alliance Governance 
Working Group was formed in 2014 with the specifi c 
task of shaping the second edition of the Voluntary 
Code of Good Governance. Members bring not only 
knowledge and expertise in the area of governance, 
but also the broad representative views of our 
sector. Special thanks to its members: 

Jane Nickerson                                                   
Amateur Swimming Association/British Swimming 

Janice Shardlow                                                      
British Equestrian Federation 

Lisa Wainwright                                                         
Volleyball England 

Mike Hamilton                                                              
British Orienteering Federation 

Margaret Peggie                                                                
Fitness League

Debbie Austin                                                                        
Sport Wales

Pauline Harrison                                                        
Independent member 

Amanda Bennett                                                      
Governance Adviser to the Sport and                   
Recreation Alliance 

The Alliance would also like to thank Craig 
Hunter and Nick Hazell of Versec Limited for their 
contribution to this edition of the Voluntary Code.

SPORT AND RECREATION ALLIANCE 
GOVERNANCE WORKING GROUP 

ACKNOWLEDGEMENTS USEFUL CONTACTS

BRITISH OLYMPIC ASSOCIATION 

60 Charlotte Street 
London W1T 2NU

T: 020 7842 5700
E: boa@boa.org.uk
W: www.olympics.org.uk 

BRITISH PARALYMPIC ASSOCIATION  

60 Charlotte Street
London W1T 2NU

T: 020 7842 5789
F: 020 7842 5777
E: info@paralympics.org.uk                                           
W: www.paralympics.org.uk 

COMPANIES HOUSE  

Crown Way
Cardiff CF14 3UZ 

T: 0303 1234 500
F: 029 20380900
E: enquiries@companies-house.gov.uk                         
W: www.companieshouse.gov.uk 

CHARITY COMMISSION  

Charity Commission Direct
PO Box 1227
Liverpool L69 3UG 

T: 0845 3000 218
F: 0151 7031 555
E: enquiries@charitycommission.gsi.gov.uk                   
W: www.charity-commission.gov.uk 

CHILD PROTECTION IN SPORT UNIT 

NSPCC National Training Centre 
3 Gilmour Close                                                        
Leicester LE4 1EZ 

T: 0116 234 7278
E: cpsu@nspcc.org.uk
W: www.nspcc.org.uk/Inform/cpsu 

CHARTERED INSTITUTE FOR THE 
MANAGEMENT OF SPORT AND PHYSICAL 
ACTIVITY (CIMSPA) 

SportPark                                                         
Loughborough University 
Leicester LE11 3QF 

T: 01509 226474
F: 01509 226475
E: info@cimspa.org.uk                                                                  
W: www.cimspa.org.uk 
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IRISH SPORTS COUNCIL 

Top Floor, Block A 
Westend Offi ce Park
Dublin 15, Ireland 

T: 003 531 860 8800
F: 003 531 860 8880
E: info@irishsportscouncil.ie                                        
W: www.irishsportscouncil.ie

NORTHERN IRELAND SPORTS FORUM  

House of Sport
Upper Malone Road
Belfast BT9 5LA 

T: 028 9038 3825 
F: 028 9068 2757 
E: info@nisf.net 
W: www.nisf.net

SCOTTISH SPORTS ASSOCIATION 

Caledonia House
Edinburgh EH12 9DQ 

T: 0131 339 8785
E: admin@info-ssa.org.uk 
W: www.scottishsportsassociation.org.uk  

SKILLSACTIVE  

Castlewood House
77-91 New Oxford Street                                             
London WC1A 1DG

T: 020 7632 2000                                                                        
F: 020 7632 2001
E: skills@skillsactive.com                                              
W: www.skillsactive.com 

SPORT ENGLAND  

21 Bloomsbury Street
London WC1B 3HF

T: 0845 850 8508                                                                  
F: 020 7383 5740
E: info@sportengland.org                                                 
W: www.sportengland.org 

SPORT NORTHERN IRELAND 

House of Sport
2a Upper Malone Road
Belfast BT9 5LA

T: 028 9038 1222                                                                         
E: info@sportni.net                                                                                   
W: www.sportni.net 

SPORT SCOTLAND 

Doges – Templeton on the Green
62 Templeton Street
Glasgow
G40 1DA

T: 0141 534 6500                                                                       
F: 0141 534 6501                                                                                    
E: website@sportscotland.org.uk                                                                               
W:www.sportscotland.org.uk

SPORT WALES 

Sophia Gardens
Cardiff CF11 9SW

T: 0300 300 3111                                                                           
F: 0300 300 3108                                                                                      
E: info@sportwales.org.uk                                                               
W: www.sportwales.org.uk 

SPORTING EQUALS 

1301 Stratford Road
Birmingham B28 9HH 

T: 0121 777 1375
F: 0121 325 5477
E: info@sportingequals.org.uk                                              
W: www.sportingequals.org.uk 

SPORTSCOACH UK  

Chelsea Close, off Amberley Road 
Leeds LS12 4HP 

T: 0113 274 4802
F: 0113 275 5019
W: www.sportscoachuk.org 

UK SPORT 

21 Bloomsbury Street
London WC1B 3HF

T: 020 7211 5100                                                                   
F: 020 7211 5246
E: info@uksport.gov.uk                                                     
W: www.uksport.gov.uk 

WELSH SPORTS ASSOCIATION 

Sophia Gardens
Cardiff CF11 9SW 

T: 029 2033 8237
W: www.welshsports.org.uk 

WOMEN IN SPORT   

50 Featherstone St
London EC1Y 8RT

T: 020 7273 1740                                                                         
F: 020 7273 1981                                                                                     
E: info@womeninsport.org                                                          
W: www.womeninsport.org
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sportandrecreation.org.uk

info@sportandrecreation.org.uk         

+44 (0)20 7976 3900                

     @sportrectweets 



The role of the board member 

Nigel Kippax 

Charity Leaders 

Nigel.kippax@charityleaders.org.uk 

07768 723043 

 

17th October 2015 

mailto:Nigel.kippax@charityleaders.org.uk


Or 
 

Being the best board member 
you can possibly be! 



About Charity Leaders 

 

• For the individual: Accredited development programmes for trustees/board 
members 

 

• For the board:  Support on board reviews; team development; risk; succession and 
strategic planning  

 

• For the CEO:  Consulting and training on the implementation of organisational 
change 

 

 

 

Part of the Charity People Group 



Context 

4 



Current 
Challenges 

Bad news stories 
(Kids Company) 

Economic 
environment 

Lack of time 

Legal requirements 

Governance structures 
(Volunteer Roles) 

Board member turnover 
(or not!) 

Changing community needs Public scrutiny  

5 



Specific challenges 

Compliance 

Strategy & Board Performance 

Impact 

Strong foundations to avoid ‘another Kids 
Company’  

Your impact on beneficiaries 
- Measure it 
- Communicate in promotional material 

6 

Working together for a common goal: 
- Understand personal contribution 
- Work on team relationships & refresh the 

team 



Group work 



Group work 1: Top challenges in your board 

Output from the group sessions: 

 

• Understanding the role of the regional board within the overall swimming 
structure 

• Lack of clarity on how ‘success’ is measured 

• A reluctance to change at local and regional level 

• Handing different personalities on the board 

• Lack of time available 

• Lack of volunteers 

• Managing volunteers 

• Not enough younger people involved 

• Supporting all activities equally i.e. swimming; diving; syncro; open … 

• Getting the right skills and resources on the board 

• Communications, particularly with county and local groups 

 



Best practice 



Best practice boards - focus on people 

1. Understanding the team 

2. Adopting appropriate styles of leadership 

3. Reflection and learning 

4. Fresh faces 

 

Compliance 

Strategy & Board Performance 

Impact 



Understanding the team 

11 



What do you see? 

12 

 



A team’s strength is through its 
differences not similarities 

Seeing the world in a different way 

Bringing different skills 

Building on different experiences 

 

Diversity 



Phases of team development 

Storming Performing Norming Forming Mourning 

Inclusion 
 
Am I in? 
Are you in? 

Leave with 
respect 

Control 
 
Why you? 
Why me? 

Openness 
 
Flexibility 
Learning 
Humility 

Ways of working 
 
Accepted roles 
Agreed processes 

Beware!   When the team changes 



Board diversity 

Benefits of diversity 

 

• Engagement with a wider audience 

• Mirror society 

• Better public perception 

• Better decision making (cognitive diversity) 

Challenges of diversity 

 

• Increased discussion and tension 

• More time ‘forming and storming’ 

• Slower decision making 

• Leadership is more challenging 



Adopting appropriate leadership 
styles 



Model for good leadership 

Task 
needs 

Team 
needs 

Individual 
needs 

Source: John Adair 

Good leaders get the 
task done; look after the 
team and also ensure 
that individual needs are 
met within the team 



The leader’s focus will change over time 

Stage of Group 

Development 

Individual 

Needs 

Group 

Needs 

 

Task 

Needs 

Forming 

Storming 

Norming 

Performing 

The larger the circle, the greater relative influence. 



Reflection and learning 



Board reviews 

• Review your board performance every year 

• Use independent/external facilitation to help ensure objectiveness 

• Be slick and efficient in addressing ‘compliance’  

 

 

When did you last complete a review of your board? 

 
We all need time to pause; reflect and understand where to improve 

 

20 



Fresh faces 



Board member turnover: 3+3 or 4+4? 

Benefits of change 

 

• Fresh thinking 

• Renewed energy 

• New skills 

• Encouraging wider participation 

Challenges of change 

 

• Working together; team inclusion 

• Ensuring continuity 

• Making time 

• Overcoming personal agendas 

 

 

Remember:  
Being a board member is not the only way to make a valuable contribution 



Group work 



Group work 2: Actions to take away 

Output from the group sessions: 

 

• Review the performance of our board 

• Organise an away day to discuss our role and purpose 

• Seek a wider selection of board members 

• Improve communications with local clubs 

• Measure the impact of our work 



Close & thank you 

Nigel Kippax 

Nigel.kippax@charityleaders.org.uk 

07768 723043 

mailto:Nigel.kippax@charityleaders.org.uk
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Item xx8  

REGIONAL MANAGEMENT BOARD  - 22 NOVEMBER 2015 
ITEM FOR DECISION 

 

PROPOSAL FOR HARDSHIP POLICY 
 
 
PURPOSE OF REPORT 
 
To inform the Board of discussion on Hardship Funding by the Development Group and a need for a 
Policy with regard to hardship funding. 
 
 
PROPOSED ACTION 
 
That the Board issues a Policy for Hardship Funding that provides advice to athletes to apply for 
funding from other bodies, but with no direct funding from the funds of ASA South East Region. 
 
SUPPORTING INFORMATION  
 
1. The Region has received an e-mail from ASA Programmes covering a request from a coach  

in the Region who is looking for hardship funding for one of his athletes.  The club is currently 
covering training fees, and other parents are covering travel to National Trials and 
Championships. 

2. The athlete has competed for GBR at age-group level and is currently ranked first in their 
age-group in two Olympic events. 

3. The e-mail is not asking directly for funding from the Region, but if we can help. 
4. We have provided some information back to the coach: 
4.1. One of the RDOs has identified a potential source within the athlete’s county.   
4.2. We have identified two sources of funding that ASA Programmes can apply for, and they are 

already in the process of applying. 
4.3. The e-mails have been forwarded to the athletes swimming County for their consideration. 
5. The Development Group discussed the situation on 12 November and reached the following 

consensus: 
5.1. The Region should not provide funding directly. 
5.2. The Region should provide information on applying for funding from other bodies.  Some of 

which is already available on the Region’s website. 
5.3. The Region should have a policy that states this situation so that further requests can be 

handled efficiently and effectively in the best interest of the athlete without having to consider 
each individual case. 

 
 
John Davies 
12 November 2015 
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Item 8xx  

REGIONAL MANAGEMENT BOARD  - 22 NOVEMBER 2015 
ITEM FOR DECISION 

 

PROPOSAL FOR STARTUP FUNDING 
 
 
PURPOSE OF REPORT 
 
To inform the Board of discussion on Startup Funding by the Development Group and a need for a 
Policy with regard to startup funding. 
 
 
PROPOSED ACTION 
 
That the Board agrees to the principle of Startup Funding and develops and issues a Policy for 
Startup Funding for the ASA South East Region. 
 
SUPPORTING INFORMATION  
 
1. Recently Guildford Water Polo Club was able to get funding through their Sports Partnership 

to put on a number of junior sessions at Guildford Spectrum. The intent behind this was to set 
up a junior section within their Club, and with the numbers now attending it does appear that 
there is a good chance of this happening. 

2. In doing this, the pool operator requested payment for the pool bookings in advance, the 
scheme had not started so there was no income from potential players, the Sports 
Partnership had not released the money, and the senior club did not have the cash available. 

3. The programme was saved by the ASA RDO negotiating with the pool operator such that 
payment for the pool was paid in arrears. 

4. In the Region we are trying to increase the number of athletes in all disciplines.  In particular 
similar situations could occur in the minor disciplines where new sections or new clubs are 
being formed and there are cash flow problems. 

5. The Development Group discussed the situation on 12 November and reached the following 
consensus: 

5.1. The Region should look to provide ‘start-up’ funding for new clubs to get going or for new 
sections of existing clubs. 

5.2. Such funding would normally be a loan to be paid back when Sports Partnership money or 
other grants become available. 

5.3. The club would provide a short Business Plan to identify their objectives, expectations, 
activities, requests for external funding, requests for SER funding, timelines, cash flow, risks 
etc. 

5.4. The Region develops a Policy and application form for such funding. 
  

 
John Davies 
12 November 2015 



 

ASA COUNCIL 2015 
 

Comments by delegates from ASA South East Region 
 
1 
 
I think the new format for the ‘formal’ parts of the Council meeting itself was very 
much improved and very informative, although, for it to be as successful as it was, it 
was apparent that it had been rehearsed.  What a refreshing change having a young 
CEO! 
 
The workshops I attended, firstly the Insight meeting, was informative and 
professionally handled and I was encouraged to know just how much was being done.  
Although the leader was new to the ASA, he certainly had got a good grasp of the 
requirements of the task in hand and gave some confidence to the group.  The 
consensus of the group attending was levelled by the concern of pool closures, 
escalating costs of pool hire to the clubs as the main objective to pool managers was 
to make as much money as possible.  He made mention of x and confirmed that more 
emphasis needed to be made to arrange support for pool users in the same way as if 
you were training using gym equipment.    
  
The ‘County’ discussion was not as stimulating but it emphasised that County 
Championships was the only thing that the various counties had in common.  I thought 
it reflected that each county knew what would nice in an ideal world but I was not 
convinced it was what they were actually doing.  The question was asked ‘how many 
have a  4/5 year development plan’ – I recall that it was not universally done but they 
knew that they should have a confirmed one to work to. 
 
2  
 
As you are aware last year was my first experience of ASA council and this year the 
comparison, I’d say, was quite a contrast - I felt that it was far more on trend this 
year, less stuffy and a real breath of fresh air  
 
The workshops I do think might have been a little more dynamic. However, I believe 
many of them were there to confirm and compare and show that one size doesn't fit 
all in view of regions  
 
I've been to other association AGMs etc and the format at this year’s Council hopefully 
will help to engage our next generation. 
 
3 
 



Just to say that I thought the new format for Council worked well and the venue was a 
vast improvement over the previous year. The responses from Adam and the 
development staff were much more interesting than any responses to starred 
questions have ever been. Hopefully whatever topics are chosen for next year will 
generate more questions from the floor. The delegates seemed strangely unprepared 
to ask questions this year. I think I trust the ASA to send proper answers to questions 
on the report and accounts without the need to go through them at Council. 
 
4 
 
With it being my first ACM I have nothing to compare it to, except anecdotal info from 
others. 

The idea of the workshops was good and the Insights workshop was excellent and very 
well presented. However, the "What is a County?" failed to meet expectations. The 
organiser just facilitated an hour of allowing many attendees to moan about things 
they’d been moaning about for years, I suspect. I had expected some views to come 
from HQ about what they thought Counties might focus on, but it was all one way. It 
was disappointing that there was no real attempt to establish the future role of the 
Counties.  

The ACM itself was well organised and the Q&A sessions were well-intentioned and 
well executed. Obviously the "price" of these was less opportunity to question the ASA 
hierarchy as in previous ACMs. It was disappointing that so few questions came from 
the floor. Are people shy of asking questions, do they feel questions are irrelevant, or 
did they not want to delay the formal business? Or something else? If there is not 
widespread interest in ACM Q&A then perhaps the Talent Leads could be in separate 
workshops that allow those with a genuine interest to question and discuss more fully. 
 
5 
 
I think the ACM and related workshops were pretty good. 
 
I think that by not taking questions on starred items, the Boards were not following 
ASA Law 62.3 and we lost the main point of an ACM, in that it is the Board reporting to 
the Council and members of the Council being able to question the Board in an open 
meeting.  I think allowing further questions could have been controlled to less than 30 
minutes and not be excessive. 
 
6 
 
My feeling about Saturday was that the workshops I attended (What is a county & 
Insight) were well intentioned - what is a county was poorly facilitated and  didn't 
have much structure or purpose - would have much preferred a discussion on the ASA's 
thoughts, not, what I expect will be, a contribution to some guidance paper about the 
work of Counties - perhaps I’m being sceptical. 



 
Damian's 'Insight' workshop was very good and hopefully valuable to the people who 
attended. I did ask him if there was any publishable information that might be 
relevant to clubs that could be added to the SER website - I'll wait to see what comes 
out of that. 
 
As for Council: all seemed to go ok - democracy doesn't seem to have been overly 
popular for a number of years in the ASA. Setting that aside, I thought the new format 
worked quite well and did provide some helpful insights. If they are going down this 
route then perhaps they should go to the next step and do away with some of the 
'traditions' - that would make the whole event sharper. 
 
7 
 
Having been to many ASA Council Meetings, my comment about this one is that 
they have finally arrived at a format which precludes any controversy, 
criticism or challenging comments from the delegates.  I remember when there 
was a real ding dong about issues dear to delegates' hearts and which were 
hotly debated by them.  Whether this contributed to democracy within the ASA 
I am not sure, as the issues were usually resolved in favour of the most 
eloquent speakers.  I found the content of this meeting valuable, 
particularly listening to the Talent Team members speaking.  Although I 
voted with the herd on those matters apparently requiring the approval of 
Council, it did not feel as if I was taking part in a democratic process. 
 
I understand that some of the workshops were worthwhile and if I am involved 
again next time I will make more effort to attend, although I would like to 
miss those similar to the one entitled "What is a County" if x's comments 
are valid, and I'm sure they are. 
 
One point about the process I would like to make is in the way that the 
answers to the so called "Starred Questions" were presented.  (Calling them 
"Starred" is a historical leftover, what's wrong with just "Questions"?)  I 
did read them all as well as some in the minutes from last time and my 
overall impression was one of being overwhelmed with management speak which 
really covered the excuses for not answering the questions.  The answers 
were too long, a simple two or three honest sentences answering the 
questions would have been preferable in most instances.  For example, a 
simple "although we said we 'd do this at last year's Council we haven't 
done it”.  Followed by the main excuse in simple terms. 
 
8 
 
I found the ACM far more "user friendly" than any previous one, although there is a 
question mark over a lack of accountability by removing any contentious items from 



debate, although I am not surprised after certain people's attitudes and rantings at 
previous meetings.   
 
The workshops I went to regarding facilities and Board responsibilities were both 
really good and informative and I can't criticise them at all. Hearing from the talent 
team was also most informative and must have broadened everyone's knowledge on 
the disciplines they are not involved in. 
 
I will be interested to see the format for next year as I don't think this weekend can 
be repeated as it will soon get stale. 
 
9 
 
I thought Council was an improvement on previous years. 
 
I attended only one workshop "What is a county?"  I felt our group performed the tasks 
as requested and provided suggestions more of what a County should be doing! 
 
It is disappointing that there is no longer any debate at Council. However, there was 
opportunity for individuals to ask questions of those on the "soft" chairs. 
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GROUP STRATEGY (ADP) 
 
 Draft timeline for production of 2017-2021 ASA strategy reviewed by Sport Governing 

Board and Group Board on the 6/8. First step is review of ASA vision, mission and values 
to be completed in Q1 2016. 
 

MORE PEOPLE LEARNING TO SWIM 
 
Learn to Swim (JMN) 
 First UK Drowning Prevention Strategy 2016 - 2026 published by National Water Safety 

Forum - Jon Glenn one of the key members of the Strategy working group. Aim is to 
reduce accidental drowning fatalities in the UK but 50% by 2026. 

 Revision to the Foundation Framework aimed at pre-school completed; includes 9 new 
awards designed to motivate young children and recognise individual achievement. 

 A partnership of the ASA, Waterbabies and Splash About International Ltd has launched 
new baby and toddler swimming teaching safety guidelines.  The guidelines, published by 
the British Standards Institution proves best practice.  

 Process of selling badges directly to customers rather than through operators commenced 
with one swim school last term.  98 orders received with a total of 138 individual awards 
distributed. 

 Review of the 2015 Swim Safe programme completed with excellent feedback from 
participants.  7,000 children participated on the programme. 

 We are starting the celebration of 125 years of School Swimming with a Victorian 
swimming lesson hosted by Everyone Active and Rebecca Adlington at St Albans with the 
Minister of Sport in attendance.  The celebration will be used as a campaign during the 
end of this year and the beginning of next to highlight the importance of school swimming. 

 
Workforce Development (JMN) 
 Awarding Body recently conducted a customer satisfaction survey and were rated “good” 

overall.  Just under one third of the respondents rated the Awarding Body outstanding.   
 UK Active Awards:  The IoS has been shortlisted for an Award - decision 26/11. 
 
MORE PEOPLE SWIMMING REGULARLY 
 
Participation (NC) 
 Sport England's Board signed off the ASA’s Participation Strategy, with no negative 

impact on funding.  Specific, basic conditions have been requested around 
implementation. 

 Focus is now on delivery, including finalising the team structure and requirements, as well 
as moving forward with specific projects to ensure tight deadlines are met in line with the 
strategy. 

 Focus has also been on gaining internal and external support for the participation 
strategy, including an all staff meeting, presenting to the regions to discuss direct 
implications and updating the agencies involved in driving sponsorship. 
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 Updated Speedo on the participation strategy to gain their support and were updated on 
wider Speedo plans for 2016, which will link into our wider strategy. 

 Hosted an operators’ lunch, where all the swim leads from the national operators were 
taken through the strategy. The premise of the strategy was discussed with the CEOs of 
the national operators at the subsequent operators’ dinner.  There was a clear desire from 
all to support the ASA in delivering on the strategy, but with a request for there to be one 
big activity for them to get behind in 2016. 

 
Insight (DJS) 
 The Head of Insight ran two workshops at the ASA Council regarding the use of insight 

and specifically on the recent Behaviour Change Research (BCR).  Following this, several 
regions have requested that the BCR be presented to their respective regional boards.  

 The BCR presentation has now been provided over 80 times by the Insight and Divisional 
Teams. Over 30 discussions of the Frontier Checklist (of operator performance) have also 
taken place.  It continues to have a significant impact on the way in which operators are 
starting to look at their swimming pool offer.  The language of the 3 Frontiers Framework 
is becoming more commonplace around the sector, enhancing our credibility with 
operators and aiding the development of more customer-focused Aquatic Improvement 
Plans.  The presentation has also been given to the Clubs Development Team. The aim is 
to assist the Club team to take a tailored version of the presentation and checklist to 
inform future discussions about how to increase Club membership and engagement within 
the community.  

 Sport England have requested a prediction of the latest Active People Survey (APS) 
results. The Insight Team have issued another “call for evidence” to support and build on 
the narrative that was developed for the previous APS release, which led to positive 
feedback from Sport England. The information will be provided as part of an Insight Pack 
to Sport England on the 20/11 and presented to the Group Board on the 24/11.  

 
MORE MEDALS ON THE WORLD STAGE 
 
Clubs (JMN)  
 Development Officers for Synchro, Diving and Water Polo in place and have developed 

their operational plans linked to clubs and talent.  To be presented to the Sport Governing 
Board in November. 

 3 club conferences held with disappointing attendance. Good feedback from attendees.  
Club team trying to ascertain reason for low attendance and to identify solutions. 

 
Talent (JMN) 
 Synchronised Swimming selection policies in place for squads and Olympics and initial 

trials held.  Long term synchronised swimming plan to be presented to SGB in November. 
 Review of ASA Swimming Nationals held - will change to a 5 day event in 2016. 
 Talent Swimming Phase 1 camps half way through.  50% of phase 2 athletes selected - 

remainder to be selected after completion of phase 1.  Large phase 3 team to be selected 
for Russian hosted meet (in Italy) which takes place in May. 

 16 swimmers on the 2020 squad (outside talent age, under world class selection but 
improving.)  ASA funding opportunities for events. 

 Additional Swimming Talent Officer (Jo Jones) appointed to concentrate on coach 
development.  First task will be to set up 8 regional coach development programmes. 

 British Swimming has approved the entry of teams into the European Age Group Water 
Polo Championships May 2016.  Men and Women born 1997 - KPIs in place and signed 
off by BS and all Home Countries. 

 All disciplines invited to submit athletes for the Sports Aid “Backing the Best” programme.  
Submissions due in early November. 
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Events (JMN) 
 Successful National Team Competition and ASA National Masters events held in October.  

Request made to stream the National Teams in 2016 online as many parents do not 
attend this event. 

 
LEGAL, GOVERNANCE, FINANCE, OPERATIONAL 
 
Sponsorship and Marketing (ADP) 
 ASA continue to support our sponsor sales agency SMAM in tough market conditions. 

Arrival of new Chief Marketing Officer Mike Thompson on the 9/11 will provide more 
contacts and support. 

 Good progress on creation of new ‘swimming story’ and marketing collateral. Meeting on 
the 5/11 with ASA, British Swimming, Swim Wales and Scottish Swimming to finalise 
requirements with intention of finalising work before year-end. 

 
Finance (AP) 
 New Chief Financial Officer – Jacqui Porritt started on the 2/11 with a detailed handover to 

be completed by the interim CFO during November. 
 2014/15 statutory accounts formally accepted at the Annual Council Meeting on the 17/10. 
 4 year plan in development to be presented to both Boards in November. 
 Audit Risk and Probity terms of reference updated to be presented to the Group Board in 

November. 
 
Governance & Operations (various) 
 ASA Council held on the 17/10 in Leicester. New format comprising a morning of 

workshops, a CEO interview and questions and answers with Talent group, apparently 
well received. Full feedback process ongoing. New Group Board Chair confirmed in post. 

 The ASA Library will be completed by beginning of November.  Dr Ian Gordon has offered 
the ASA the use of an immense amount of historical data for use online.  The ASA is 
currently seeking grants to ensure this valuable historical data can be stored electronically 
in an easily retrievable format for generations to come. 

 Sale of warehouse units in Redditch well underway. We have now exchanged contracts 
and finalised the sale on one unit and accepted an offer on the second unit. 

 Institute of Chartered Secretaries and Administrators (ICSA) launching an Advanced 
Certificate in Sport Governance and Administration on the 25/11. Craig Hunter, (ASA 
member, British Swimming Board Member) and JMN were on the working party assisting 
in the creation of the qualification. 

 
HR (AP) 
 Mike Farrar has been appointed as Chair of the ASA Group Board following ratification at 

Annual Council Meeting on the 17/10. 
 An offer has been made for the Head of HR.   
 
 
 
Please contact Louise Barnes on louise.barnes@swimming.org with any enquiries and for further 
details. 

mailto:louise.barnes@swimming.org


NOTES ON REGIONAL CHAIRS MEETING 11th NOVEMBER 2015 
 
All Regions were represented with substitutes for E Midlands, North East and South East. 
 

1. Short discussion about the previous meeting, nothing more to add to the minutes. 
2. The ACM was discussed with a very mixed response about it over all. Some thought it 

a big improvement, but one or two thought it boring and  in some respects over the 
top.  The  workshop  on  insight  was  very  well  received,  and  also  the  one  on 
governance, with  the  subject  of  a  governance  review discussed  at  the  same  time. 
Some Regions had done one, either internally or externally, but two or three had not. 
The workshop on Counties was not well received needed to be looked at. 
I asked why only ourselves and London had asked questions  in advance,  the other 
Regions  seemed quite happy  to  raise  issues  throughout  the year, and  it was not a 
deliberate  snub.  It  was  thought  that  the  panel  should  have  been more  open  to 
questions  from  the  floor.  The  lack  of  questions was  a  concern  for  the  future  and 
there was a suggestion that each Region should have one question each. People were 
not happy with the staged questioning of the CEO. 
Not all the Regions were able to supply a  full complement of delegates, and  it was 
thought that another working group should be set up to work on next year’s ACM. 
Finally  it was  thought  that  the  Club  Awards  should  be  presented  in  the  relevant 
Region at their ACM. 

3. Women on Boards was  talked about,  some Regions are well  represented, whereas 
others,  like ours, are not. The  target  is 25% by 2017, although nobody seemed  too 
bothered about this. 

4. Apparently there has been a review by Deloites of the Group Board, but this has not 
yet been seen by the ASA. 
Board training was mentioned, as well as the performance and working of the SGB, 
Chris Bostock will  speak  individually  about  this  to  all Board Chairs.  Two members, 
Adrian  and  David,  volunteered  to  work  with  Jane  N  regarding  governance  and 
volunteer recruitment. 

5. It was though that the RDG (Swim 21 panel) should inspect Beacon Programmes. 
6. London Region was very concerned about access to pools in their Region, particularly 

with  GLL,  and  spoke  about  a  £1K  charge  being made  for  loss  of  revenue.  Other 
Regions had concerns, but London seemed particularly affected. 

7. Incorporation, if implemented, may well filter down to the Regions. 
Meeting to be held three monthly in future, and moved to a more central point, with 
one of the hotels at the NEC being mentioned, No date was set for the next meeting. 
Simon agreed to stand down from the next meeting. 

 
Alan Lewis 
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Alan Green – Divisional Business Manager 
 
The past 6 months has seen a huge amount of work being done behind the scenes internally 
by the ASA. Nick Caplin started in his post of Director of Participation and quickly set about 
starting work on the new ASA Participation Strategy.  

During this time we have also taken the opportunity to conduct a full review our Swimfit 
programme, Adult Learn to Swim Framework, Foundation Framework and also how we 
manage our relationships with our key stakeholders in the form of our Partnership Provider 
Programme (PPP). These reviews will ensure we have the most appropriate “best in class” 
programmes, products and services to support the growth of the aquatic business of our key 
stakeholders. 

School Swimming Charter 

It is the ASA’s unique responsibility to collaborate with primary schools and provide the 
necessary support and training required to deliver high quality swimming lessons, with the 
goal of not only meeting but exceeding the national curriculum minimum standards set down 
by the Department for Education. 

We are approaching the anniversary of the launch of the ASA’s School Swimming Charter 
where we have seen nationally over 470 schools sign up to the Charter. Over the past 6 
months we have continued to encourage Schools to “take swimming seriously” by signing up 
to the Charter whilst continuing to support the 137 Schools across the South who have 
already made the commitment by signing up. 

Behaviour Change Research 

The Delivery Team has also began presenting our Behaviour Change Insight which is a large 
piece of consumer research undertaken in order to develop a greater understanding of the 
English population and their swimming habits, both in terms of swimmers and non-swimmers.  

Last year, the ASA completed a segmentation exercise that revealed individuals fall into 
seven distinct groups based on their attitudes and behaviours towards swimming. We then 
conducted a further piece of action-orientated research undertaken by the Behavioural 
Architects, an award winning behavioral research agency, that looked at motivations and how 
to move people along their swimming journey. The findings of both will support the 



 

 

development of swimming products and programmes, as well as related communications that 
will aim to influence and encourage each segment along the customer journey. 

ASA Participation Strategy  

This Behaviour Change Research has also provided the cornerstone of the new ASA 
Participation Strategy. Development of the Strategy has been informed by extensive 
consultation with the swimming industry and key stakeholders, and has been ratified by Sport 
England. 

The Swimming Participation Strategy 2015-2020 has its basis in detailed consumer & 
Industry Insight building upon the frontiers within the Behaviour Change work.  

 Frontier One - Increase swimming’s visibility and relevance 
 Frontier Two - Improve the overall swimming environment 
 Frontier Three - Tailor the swimming offer to different needs 

This isn’t just an ASA Strategy, it’s a universal strategy for all those involved in developing 
swimming participation. A key strand to the strategy is unifying the Swimming sector and 
modernising the approach taken by all businesses to marketing, promotion, environment, 
programming and customer service. 

Swim Safe 

Run in partnership between the ASA and the RNLI (Royal National Lifeboat Institution), Swim 
Safe is an annual programme that teaches children how to be safe in, on, and around open 
water. 

Since it launched in 2013 the programme has grown steadily, increasing to seven locations 
this year, and seeing almost 4,000 children during the six week period of public sessions. 
A further 1,800 children attended as part of Swim Safe For Schools, introduced for the first 
time in 2015, with sessions taking place in four of the public session locations, and an 
additional programme in Tinside, Plymouth. The initiative was rolled out across England, the 
Isle of Man and Jersey as new research, conducted by the ASA and RNLI, revealed that a 
fifth children in England had got into trouble when in the sea or open water, with 40 per cent 
of parents saying it was a serious incident. 
 
To help drive down the number of accidents and casualties lifeguards have to deal with on 
England’s busiest beaches and lakeside locations, this year’s programme had a two pronged 
approach. It focussed as much on educating the parents as on teaching children important 
safety messages after 13 per cent of parents revealed they do not think it is their responsibility 
to ensure their child is safe when in or near the sea or open water. ASA Head of Learn to 
Swim, Jon Glenn, was delighted with the success of this year’s project. “Almost as many 



 

 

young people took part this year as in the two previous years combined,” said Glenn. “This 
is testament to the hard work and commitment of the whole Swim Safe team to ensuring that 
more children are able to take advantage of the programme and keep themselves safe. This 
year we were spurred on by research which revealed that a fifth of children in England have 
got into difficulties in open water, with 40 per cent of parents saying it was a serious incident. 
This was something that was of great concern to both us and the RNLI.” 
 
 
Katie Towner – Aquatic Officer Kent 

 Working with Cecil Road Primary School in Gravesend on a community based project 
to open up their school pool to the local community in particular females from different 
religious backgrounds. We will be training 20 members of staff to deliver school 
swimming lessons to their pupils and other pupils from surrounding schools and 2 
female members of staff to UKCC Level 2 in Teaching Aquatics to deliver female only 
and family swimming lessons. To date 1 female member of staff has achieved UKCC 
Level 1 in Teaching Aquatics, Sport England have received the bid but have asked 
the school to provide more details around how the community will be able to use the 
facility. Planning permission and plans for the new changing rooms and access have 
also been finalised. 

 The SERCO sites in Eastbourne and Basingstoke have come on board and are now 
working to improve their LTS programme with the ASA and now have individual 
AIP’s.  Each of the 4 Kent sites are now using the Swimmer journey cards and have 
a coordinator appointed for each site who will be responsible for each of their AIP’s 
and working directly with to improve the LTS programme. 

 Sennocke School Centre have fully converted from STA to ASA for their learn to swim 
programme and have implemented the journey cards. They will also be hosting IOS 
courses from the new year. 

 Again this year I will be supporting Medway Council Big Splash weekend 17th – 18th 
January, work has already began with sourcing an Athlete and programme for the 
day. 

 I have secured another slot on the agenda for the next KALCO meeting in January, 
the previous meeting was well received and now we will be updating the group on 
Data Leagues and BTT. 

 Working with Kent Sport to organise a Kent operators meeting on to present 
Behaviour Change to the group. To date we have 23 attendees booked on from 2 
Borough Councils and 9 Operators/ Leisure Trusts.  

 Southern Water have hosted 2 achievers events and have the Swimming Teachers 
conference booked in for 19th February, to date we have booked 2 of the 3 workshops 



 

 

and have a keynote speaker. Work is still needed on the market place and 3rd 
workshop before the end of the year. 

 Active Life have increased their LTS programme by 215 pupils since the beginning of 
the year, with more customers signed up to Direct Debit and Homeportal reducing the 
number of admin hours which is spent on LTS. We have just started work on 
increasing their Adult LTS programme with each site being task to increase the up 
take by 50%. 

 Work is still continuing with Freedom Leisure, they have been presented the 
Behaviour Change research. Since this the Hastings site Summerfield is undergoing 
a full pool programme review in consultation with Hastings Borough Council. This 
review will include focus groups formed of users and non-users including the 
swimming club to ensure all are accommodated for in the new programme. I will also 
being carrying out a full review on the facilities and customer service. 

 
Nationally: 
 

 Currently working 2 days a week for the LTS team. Recently we have completed the 
new Foundation framework and supporting documents which will be available from 
30th November.  

 Currently working on the Adult LTS review to rewrite the framework, supporting 
resources and CPD this is to be completed by March 2016. I am also involved in the 
update of the Level 1 and Level 2 textbooks. 

 Currently training to become a Tutor in teaching aquatics. I am half way through 
completing the Level 3 education and training and the CAVA qualification, the first 
course I will be taking is booked in for February 2016. 

 
 

Julie Bunn – Aquatic Officer Surrey 

 Continue to manage Nuffield Health relationship. Two further Swimfit sites are coming 
on board for a January 2016 launch. The next focus is to grow their adult learn to 
swim area of their business from what started at 188 adults learning to swim in their 
clubs. Clubs is also on the agenda for our next quarterly meeting in February and I 
am liaising with Jon Keating and his team re opportunities.   

 Swimfit training delivered in Surrey in July. Swimfit Gym implemented in 
Bracknell.  Swimfit launches in Guildford Spectrum in January 2016. 

 CSP CSAF bid has been approved with £25,000 to spend in year one across 9 of the 
Surrey Boroughs delivering funded lessons to adults aged 50+ using the ASA Adult 
Learn to Swim Framework.  If successful in year one then there is the opportunity for 
a further £25,000 in year 2. 



 

 

 Presented Behaviour Change research and the CSAF funding opportunity to Surrey 
local authorities and leisure centres. 

 Continue to work with multiple PPP sites  
 NCTP course run in Surrey another in the planning for 2016 
 Working with the CSP to help allocate Sportivate funding 
 Facility support to Spelthorne BC 
 Attended the Surrey School Sport Conference and present the School Swimming 

Charter.  Also supported the Kent NGB Networking day. 
 Facilitated Nick Caplin to present our Participation Strategy at the Surrey Physical 

Activity Conference. 
 On the Tutor Programme 

 

Tim Hutton – Aquatic Officer Buckinghamshire, Oxfordshire & West Berkshire 

 Working with the development of a swimming forum across Oxfordshire to share best 
practice. This will include all local authorities and operators. 

 Working with the CSP to help allocate Sportivate funding 
 Working with Bucks Learning Trust to promote and allocate school swimming funding. 

Also to successfully implement the new Swim Stars product 
 Working with the Civil Service Sports Centre in order to get an inclusive offer for 

swimmer across its 120k members 
 Delivering and implementing the behaviour change research across all of my key 

contacts 
 Working with South Oxfordshire District Council to implement a new pool programme 

across four pools 
 Working with Alfriston & High March school on a disability swim school & links to clubs 
 Working with Neil Bailey on project Thunderbirds in order to secure funding for several 

new sites 
 Assisting Oxford Swans on funding bids and try and increase their workforce numbers 
 Working with Oxford Brookes university on bringing the swim school in house after 

formally being externally sourced and STA based  
 Trying to implement a casual swimming offer in Oxford City giving them a 

comprehensive pool programme that can appeal to the whole community  
 Developing a Training Needs Analysis tool for the division using Survey Monkey  
 Delivering the Inclusive Behaviour Change research to key contacts across the 

division 
 

 



 

 

Richard Bradford – Aquatic Officer, Sussex (Maternity Cover) 

Behaviour Change Research: 

 Freedom Leisure – Presented to the Senior Management Team (alongside Damien 
Stevenson and Julie Bunn), resulting in positive feedback. Now in the process of 
presenting the research (including the “Inclusive” research) at site level and completing 
the Frontier Checklist to highlight strengths and weaknesses against the research findings 
to build into the individual AIP’s and corporate AIP to begin to overcome some of the 
weaknesses.  

 1Life – (Wokingham 1Life contract) As with Freedom I am in the process of delivering the 
research to CM’s at site level and am facilitating the completion of the Frontier Checklist 
at each site following the presentation of the research to the 1Life Senior Team by Mark 
Burgess (DBM) and Dave Rayner (Embedded AO). 

 CSP’s – Presented the research to both Berkshire (alongside Tim Hutton) and Sussex 
CSP’s with good response. Requested their ongoing support to improve the visibility of 
swimming (Frontier 1) and challenged them to consider innovative ways in which they can 
support us. Once common themes arise from completed checklists I plan to update them 
and focus their support where common themes arise. Also recently presented the new 
Inclusive Behaviour Change research to all of the South East CSP Disability Leads 
(alongside Tim Hutton) and challenged them to support as above. 

General Updates: 

1Life:  

 Working with the ASA Embedded AO on the Wokingham Contract who is very much 
focusing on building their LTS programme and transferring to 50 weeks and D/D. 

 Presented on pool programming and market segmentation at their last group meeting with 
a view to beginning work on programme reviews. All sites are completing head count data 
at the moment. It has taken some time to get the centres to provide quality data. 

 Bulmershe data has been analysed and I am waiting to meet with them, however they 
have had a change in management due to unforeseen circumstances so I have been told 
to hold fire for now. Carnival Pool provided good quality data and I have fed back findings 
to them and am planning to meet again to discuss further.  

 Carnival in particular are also keen to implement the Swimmer Journey and Adult LTS 
programmes, however the contract is holding back on this.  

Arena Sports Centre, Bognor Regis: 

 Were keen to sign a PPP agreement, so as this is on hold I am in the process of supporting 
the development on an AIP in the meantime. However, it has been difficult to secure 



 

 

meeting time but they are keen to access all areas of ASA of the support. Currently in 
transition; a very inexperienced team have been tasked with delivering a well-established 
LTS programme. Realistically, the goal is maintenance of this at this stage. 

 Liaised with James Paramore (IoS) to potentially introduce course delivery here to offer 
more opportunity in an area where course provision is scarce.  

Brighton University: 

 They were keen to introduce Swimfit at the University pool until the product was halted. 
 Have Active University funds and want to expand aquatics opportunities for students. In 

the process of facilitating a meeting with Freedom Leisure to discuss their usage options 
and concessionary rates funded by the University. 

Reading Borough Council: 

 They were very keen to sign a PPP agreement including all areas of support. Continued 
on to develop an overarching AIP which is currently in draft form. Individual AIP’s for the 
3 sites will subsequently be developed.   

 They were very keen to introduce Swimfit prior to the removal of the programme. Plan to 
fully introduce Adult Framework and Swimmers Journey with the aim of improved awards 
sales in particular. Also keen to use ASA LTS supporting products throughout.  

 Have agreed to provide Growth Data on a quarterly basis. 
 Keen to access pool programming support. They are currently collecting headcount data 

for analysis. They have just introduced new Legend management system which will 
enable them to monitor aquatics more closely.  

 Have pushed the School Swimming Charter to over 50 schools. 

Freedom Leisure: 

 In the process of performing the final quarterly AIP reviews of the year throughout all 
Sussex sites. PPP agreement expired on 1st September 2015 and they would be keen 
to renew if the programme is reintroduced. 

 Cannot provide Growth Data to the extent we require due to IT issues however they will 
continue to provide quarterly Throughput Data and will look into providing additional 
sessional data where possible. 

 K2 - Hoping to get them to introduce the Adult LTS framework properly and use all of the 
marketing material that they already have. Have introduced Swimmer Journey as of 
Sept. I will check this at AIP review. IoS are keen to deliver from the site. Want to improve 
transition from under 4’s swimming into main LTS programme. Keen on pool 
programming insight and market segmentation work to improve general swimming. 



 

 

 Prince Regent – Recently hosted Safeguarding CPD for the contract. AIP heavily 
focused around LTS. Swimfit sessions going well. Adult LTS not being implemented 
using proper resources as Aquatics Manager is not keen on the product.  

 King Arthur – New coordinator in place since January and has had to focus mainly on 
transition to 50 weeks and D/D in first year. LTS have improved to 80% capacity from 
70%. Are now keen to focus on Adult LTS. Swimfit delivery going well but numbers need 
a boost.  

 Hailsham – Swim school running at capacity but they are suffering from a shortage of 
qualified teachers. Keen to access pool programming support as a result of their AIP 
review and Behaviour Change presentation. 

 Crowborough – Centre Manager passed away recently so I have been told to hold off for 
a while. 

 St Lukes – Due AIP review.  
 Uckfield – Planning to hold a series of CPD’s for the contract. In discussion with IoS.  

Parkwood: 

 Windsor LC and Magnet LC – Had been told to hold fire while to give Parkwood time to 
introduce policies and procedures. Have now been asked to support the Embedded AO and 
both sites in the transition to 50 weeks and D/D for swim schools. Are not interested in other 
support currently.  

PFP: 

 Mid-Sussex contract – have been told to hold fire on these three sites after I met with The 
Dolphin Centre (who were desperate for support) due to the recent takeover by PFP. They 
wish to focus on the implementation of PFP policies before they turn their attention to any 
development work. Once we are allowed in to these pools it should be well worth a visit.  

 Horsham contract - Steyning and Billingshurst both seem deliver a good quality aquatics 
programme although they are keen to improve their marketing due to a poor PFP marketing 
department. Currently working with Lauren Bullock (Embedded AO) to help them develop 
their AIP with their Internal Sport Development Officer. 

 Billingshurst – keen on pool programming support and planning to introduce Adult LTS 
Framework. Also referred to IoS as a suitable course delivery site. Swimfit sessions going 
well but didn’t like Swimfit Gym product.  

 Steyning – Working to introduce Swimmer Journey and Adult LTS. Swimfit going well and 
they Swimfit Gym product successfully. 

Impulse: 



 

 

 Quarterly review due next week. AIP is heavily focused on LTS, the other sites in Essex are 
way behind Wadurs and are holding this Sussex site back. The Contract will not let Wadurs 
run as a trailblazer with new products or developments, rather they want the other sites to 
catch up.  

 Wadurs – Swimfit going very well 16 regularly attend classes. Over 50’s sessions are 
extremely popular. Looking at starting work on the LTS accreditation. Were keen to 
introduce Swimfit gym into their Swimfit sessions. Planning on introducing Elite swimmers 
journey into their higher stage sessions. Keen to run NCTP and promote School Charter. 
Need a follow up meeting to check progress on head count data collection and for pool 
programme review. Also willing to provide growth data. 

Splashpoint: 

 Interested in Swimfit / pool programming work. Want to get them started on an AIP as soon 
as possible. Were keen to agree a PPP before it was put on hold. Do not run ASA LTS 
Pathway. 

Swim schools: 

 4S Swim School - Raised concerns over quality of provision at competitors in the local area. 
Working on the LTS accreditation. Introduced then to the Learn to Swim accreditation so 
hopefully I can get them going on that rather than worrying about their competitors. 

Waves Leisure: 

 Final quarterly review of the year done. LTS observations recently carried out prior to 
transition to ASA LTS Pathway in January 2016 and will implement Swimmers Journey 
alongside this. 

 They are focusing on developing school swimming and want to grow their swim school in 
general across all sites. They will implement Adult LTS in first quarter of 2016 once the 
transition to LTSP has settled down.  

 They are keen on assistance with pool programming / market segmentation once LTS is in 
place. 

 They are working through LTS accreditation currently and have self-assessed but cannot 
progress until after the LTSP transition in order to meet the criteria.  

CSP: 

Active Sussex: Hopefully assisting with some Active Workplace promotional opportunities 
through their Workplace Challenge website. Wadurs, Billingshurst and Freedom keen to get 
involved. Also helping to promote the School Swim Charter. 



 

 

Get Berks Active: Sent through some local authority profiles. Potentially looking to link some 
of their Sportivate funding to the Reading and Wokingham pools. Actively promoting the 
School Swim Charter. 

 

Rosa Gallop – Club Development Officer 

Networks: 

 SSK Network (Network made up of clubs from Surrey, Sussex and Kent). Milton 
Keynes and Southampton Diving. Hampshire Water Polo will accredit at the January 
2015 panel.  

 Rushmoor synchro and Reading Synchro, looking to set up a Network with the 
synchro clubs in the area as one Network. 

 Kent water polo Network, will be applying after the next meeting for Regional funding. 
Clubs in this network are still working towards Swim 21 Essential. 

 Three Counties – 10 clubs that are in North Hampshire and on the Berkshire and 
Surrey border. Have had initial meeting with the Coaches from the clubs, meeting 
arranged for later in November for Coaches and Committee members to look at 
developing a formal network. 

 Approaches have been made from Oxford area and Hastings area with reference to 
the setting up of formal Networks. To be held this month. 

 Solent Network has been dormant for the past year but there is a meeting this week 
to take the network forward again. 

Education:  

 The ASA has bought in coaching courses which enables at Level 1 and Level 2 to run 
courses at a much reduced rate for the candidates. To date we have run, and 
registered to run 8 Level 1 courses, 4 for swimming, 1 for synchro and 3 for water 
polo. At Level 2 there have been or planning to hold in the following year 2 for 
swimming, 1 for Synchro and 1 for water polo. 

 Helper’s courses have been run at the Young Volunteers training, at All Hallows 
School as part of a Satellite funding project and one is planned for Mountbatten 
Centre. 

 There have been various workshops run for various clubs where they have needed 
help with the coach development. These are mainly small clubs looking to improve 
and help their coaches. I have also worked with various coaches on RPL (Recognition 
of Prior Learning) to help with Coach Development. 

 Disciplines are struggling to find Tutors, there are some in training but this takes up 
to two years. 



 

 

 Water polo have a workshop in February for water polo coaches with Paul Metz 
coming over to continue with the coach development programme. 

Committees and Visits: 

I regularly attend the Coach forum and give support where required, sit on Swimming 
Development, Swimming Group and Regional water polo group. I visit various clubs to give 
help and advice on various subjects including volunteering, growth and development and 
sustainability. 

County Sports Partnerships: 

I meet regularly with the various County Sport Partnerships (one in each county) updating 
them on club activities and working with them to help with getting projects funded.  

 A satellite club has been set up between All Hallows School and Farnham Swimming 
Club. 

 Sportivate funding for Guildford water polo to help with the setting up of a junior 
section, this is progressing well. 

 Kent Sport are also looking at a skill development project with Kent water polo. 
 Bexley water polo have applied for Sportivate funding for setting up Ladies Waterpolo. 
 County Sport Partnership also help with funding of coach education with quite a few 

female coaches taking part in the Project 500 which is for the development of Lady 
Coaches. Various coaches have also achieved funding for Coach Development 
through the CSP. 

Beacon Clubs: 

The South East now have four Beacon Clubs, Southampton (Diving), Portsmouth Northsea 
(Swimming), Rushmoor Synchro and Reading Royals (Synchro). 

 Southampton Diving has now been awarded Beacon status and funding is being given 
to partly help fund a new coach. When the programme was set up there was a coach 
in place funded by British diving, he was then moved to the LAC at Stratford, for the 
programme to continue it was important that another coach was put into place. The 
Diving programme run the Regional training and have regular network training days 
for the network diving clubs. 

 Rushmoor Synchro and Reading Royals are looking to develop a Network together. 
Both of the clubs are achieving and looking to continue to develop, 

 Portsmouth Northsea the Regional programme is working very well with more young 
swimmers now being invited to take part with more coaching support from other clubs. 



 

 

 All of the Regional Beacon programmes have regular visits from the Talent Officers 
and do a quarterly review on development and finance with the Club Development 
Officer. 

I would like to thank, Helen Mack and Kristie Jarrett for the support they have given me, as 
well as John Davies and Alan Lewis. 

Helen Mack & Kristie Jarrett – Regional Club Development Officers 

Club Development – Main Areas of work 

 Kristie Jarrett - Coaches Forum, Coach Development Workshops, Regional Talent 
Camps, Team Managers Forum. 

 Helen Mack - swim 21, Young Volunteers,  Volunteer Training, Monthly 
communications including SER club update, volunteer training calendar. 

 Rosa Gallop – ASA Club Development Officer in the South East Region main work 
areas are networks, Beacon Programmes. 

Swim 21  

 Continue to manage swim 21 in the South East Region. Currently the Region has 94 
swim 21 club Essential accredited clubs. 

 6 new clubs in the South East Region have successfully gained swim 21 Essential 
accreditation from May – October 2015, but unfortunately 2 clubs have lost their 
accreditation.  

 6 new clubs are actively uploading evidence towards seeking accreditation at the 
beginning of 2016, with a further 6 club expressing an interest in swim 21. 

 Target number of accredited clubs for March 2016 is 104. 
 HM attends National Club Development Management Group (CDMG) which 

incorporates the National swim 21 Panel. From October 2015, the CDMG is producing 
a quarterly update for the Region to circulate to accredited clubs. The update is also 
available on the SER website. 

 SER gained an additional swim 21 network at the September National Panel meeting, 
Southampton Diving Network. The SER now has a total of 3 accredited networks, and 
has a target of 4 accredited networks for March 2016. 

 SER has 1 accredited Performance Club – Rushmoor Synchro SC 

Young Volunteers Programme – Leading the Lane  

 Delivery of the 2015/2016 Young Volunteer Programme started in September 2015. 
 The programme aims to increase the number of trained young people and to improve 

accessibility to formal and informal training opportunities, which include ASA Aquatic 



 

 

Helper Certificate, ASA Timekeepers, sports coach UK Safeguarding for Young 
Volunteers, Emergency First Aid. 

 Programmes are open to all young people across the Region and are being delivered 
in Kent, Hampshire and Buckinghamshire, with a one day programme taking place at 
the Sussex Development Day in March 2016. 

 Currently 61 young people participating in the programme, compared to 26 young 
people in 2014/2015. 

 The young people are representing 20 clubs from across the Region. 
 Currently looking to deliver a Young Volunteer Day with Diving ACE Network 
 Aim to deliver 1 programme per County ASA in 2016/2017 due to additional interest. 

Time to Listen 

 SER ensure 1 Time to Listen course is delivered per county every 12 months. 
Between May – October 2015, the SER has delivered 4 Time to Listen courses, 
training a total of 46 Welfare officers across the Region. 

Team Manager Training  

 Between May & October 2015, the SER has delivered a total of 6 Team Manager 1 
courses with 62 attendees & 5 Team Manager 2 courses with 29 attendees.  

 Moving forward, the RCDO’s are trying to strategically plan the delivery of 2 xTM1 & 
2 xTM2 courses per county in 2016. 

Team Manager Forum 

 The SER ran a Team Manager Forum on Saturday 26th September. 12 people 
attended the event. The day consisted of a workshop from UK anti-doping, a 
presentation from Jane Davies on making a protest and team meetings and a 
presentation from Jo Ulyett on taking the Regional team abroad. We then looked at 
other issues surrounding team managing.  

Coach Development Workshops  

 During June the SER ran four coach development workshops involving 80 coaches. 
 The days were run at Charterhouse school, Stoke Mandeville, Tonbridge School and 

Cranleigh School. 
 The workshops covered; 
 Practical Pool sessions on stroke analysis 
 Dry land training 
 Developing a performance swimming environment 
 Creating an inclusive training environment 



 

 

 Practical pool session on starts and turns 
 SER along with the ASA and Sports Coach UK will be running a Coaches Conference 

on Saturday 28th November at Leatherhead Leisure Centre. 

Coaches Forum 

 The coaches forum meets bi-monthly. The meetings are chaired by Paul Hogg, Head 
Coach from the Beacon/ Portsmouth. The administration for the forum is done by the 
SER. The forum meet to discuss any current issues and support the region with their 
planning and development activities.  

Support for Regional Talent Camps 

 The SER and ASA ran 2 x 2day regional talent camps at Charterhouse School during 
September and October. These camps included 144, 11 & 12 year old boys and girls. 

 The SER has supported the regional ASA talent camps. This support has included 
selecting the athletes and conducting sign ups at the regional championships. 

 SER also supported the recruitment of coaches and overseeing the camps on 3 of 
the 4 days.  

Off Shore Camp 2016 

 The SER will be running an off shore camp to Geneva in January.  
 We have been supporting the early planning and logistics of attending this event. 

 Volunteer Training Calendar  

 Continue to produce the volunteer training calendar on a monthly basis, which 
identifies courses for the coming 3 months. The calendar includes all volunteer 
courses, such as child safeguarding, team managers, time to listen etc., delivered 
within the South East Region. Information is collated from all partners, including 
County Sports Partnerships, scUK, IOS to ensure clubs have all the information 
required. 

Monthly Club Update 

 Continue to produce a monthly club update which is distributed to clubs at the end of 
each month and available on the SER website. The update includes information from 
both the SER and ASA in addition to details of all ASA courses delivered by ASA 
approved centres. 

Attendance at the Regional Championships 



 

 

 The RCDO & ASA CDO attended the Regional Championships, increasing the 
presence of the Region. RCDO’s will also be present at the Winter Regional 
Championships. 

Support for SER Discipline Groups 

 Over the past 6 months, the RCDO & ASA CDO are trying to further support the SER 
discipline groups; KJ – Masters, HM – Synchro, RG Waterpolo & Diving 

County ASA Support 

 RCDO continue to attend County ASA Meetings and support County Development 
Days. 

 The SER supported both the Kent Development Day on 7th June and the Hampshire 
Volunteer Development Day on 20th September, providing sessions on ASA Support 
Services & swim 21 workshops. 

SER Funding Guide 

 The RCDO have produced a SER Funding Guide which is available on the SER 
website. The document will be kept up-to-date and any new avenues of funding 
available to clubs are included in the Monthly Club Update. 

General Club Development 

 To follow-up day-to-day club enquiries, meetings with clubs to assist with club specific 
issues. 

Dave White – Para-Swimming Pathway Officer  

 Much of my current work is based around building and strengthen club links and 
pathways.  

 Work with the Sports Able charity in Berkshire, is ongoing with a club link into 
Maidenhead SC being developed. 

 In Surrey training has taken place with Everyone Active’s lead swimming teachers 
and now we are in the process of developing a club link with Staines SC who will 
become the HUB.    

 Similar work is ongoing in Sussex, Hampshire and Oxfordshire although most of this 
work is only in the early stages at the moment 

 6 swimmers from SE region, gained classification in Southampton at the Regional 
Para swimming competition held in September, 4 new swimmers attended the talent 
id session run alongside the competition and 50+ swimmers from in and outside of 
the region took part in the event itself.  
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