Swim England South East
Regional Management Board
Minutes of Meeting held on Thursday 13th July 2017 at Holiday Inn, Guildford
____________________________________________________________________
Present:

Roger Penfold (RFP)
John Davies (JD)
Chris Lee (CL)
Alan Lewis (AL)
William Long (WL)
Roger Prior (RGP)
Shelley Robinson (SR)

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Eileen Adams (EA)
Jane Davies (JD)
Bryony Gibbs (BG)
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Vice-President
President
Regional Office Manager

Apologies
Apologies had been received from:
Jim Boucher (JB)
Brian Deval (BD)
Carys Jones (CJ)
Gary Shields (GS)
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Minutes of the Meeting held on 14th June 2017
The minutes of the meeting were approved as a true record subject to the following
corrections:
246 – Amend to Peter Shaw on behalf of ONB ASA
246 – Amend to RGP & JKD
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Matters Arising
192 – Swim England Rebranding. RFP has been sent further guidance on when Swim
England should be used and when it should be ASA. RFP to circulate.
Action: RFP
234 – Board Member Shirts. RFP to send BG email from BD
Action: RFP
240 – Regional Administration. The c/o Freedom Leisure address is now in place.
Storage facilities for achieve files has also been arranged. RFP to discuss with RGP the
records he is currently storing.
Action: RFP
Landscape Page –
Item 1 – Cannot be progressed until further guidance is provided by Swim England:
remove from schedule
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Item 6 – It was clarified that Regional staff have access to a shared space online, allowing
them to access documents in the event of absence: no further action required by subgroup.
Item 8 – Jane Nickerson will attend Board meeting on 10th October.
253

Accounts 2016/17
The finance report from GS, and the accounts produced by Charterhouse, were circulated
prior to the meeting. The underspend on bursaries was discussed. It is understood that the
coaching courses are now ready: however, there is a lack of tutors. This may be something
that can be raised at the ASA Council Meeting.
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It was noted that there was an error in the balance sheet which needs to be addressed with
Charterhouse. The accounts for 2016/17 were approved unanimously, subject to the
correction required on the balance sheet.
Action: BG
Affiliation Fees 2018
The majority of the members of the Finance Group recommend that the fees for 2018 remain
as:
Category 1 - £4.00
Category 2 - £5.00
Category 3 - £0.00
JB was unable to attend the meeting. However, the Chairman, on JB’s behalf, expressed
his proposal to the Board that the fees were reduced by £1.00 per category, in light of the
surplus in 2016/17.
The Region now has additional expenses and responsibilities. Due to this, it is expected that
there will be a deficit for 2017/18. There is now evidence that the membership is decreasing,
so this income may decrease. Category 1 membership had fallen by 1,300 within the Region,
a pattern repeated across the country, and was a result of some clubs losing their Learn to
Swim programmes.
The recommendation for the Affiliation Fees to remain the same for 2018 was agreed
unanimously.
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Annual Report
Page 5 – Brain to be changed to Brian
Page 21 –Charlotte Wynne-Jones listed as RTW Monson: Charlotte is a member of City of
Milton Keynes SC, but it is believed she swam for Bicester Bluefins at the time of selection.
Board members are to check for any amendments and send these to BD.
Action: BG
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Appointment of Chairman 2018
RFP’s term of office as Chairman ends 31st March 2018. A process will need to be in place
in the autumn for recruiting a Chairman to take on the as role of 1st April 2018. A panel will
need to be appointed to look at the JD for discussion at the September meeting. Ivan Horsfall
Turner, Alan Lewis and William Long were appointed. BG to supply the information from
2014 to the panel.
Action: BG
ASA’s 150th Anniversary
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In 2019 the ASA will celebrate its 150th Anniversary. 1969 was the 100th anniversary and
was celebrated with a gala attended by the Queen. To date there has been no information
what the ASA will be doing to celebrate this.
2019 will also be 130 years of formalised swimming in the South East, which began with the
creation of the Metropolitan Swimming Association, followed by the Southern Counties in
1911. The South East may have more affinity with the 150 years of the ASA overall than the
130 years, as this links more to London than the South East.
Such a celebration could be used as an opportunity to link with the counties/sub regions. A
sub group will be required to get this up and running. The possibility of an inter county meet
to celebrate was discussed, possibly incorporating the different disciplines.
The Southern Counties anniversary document finishes in 1989 and there has been no
update since then. It was felt that there is a responsibility to preserve the history of swimming
within the South East. Clubs and Counties could be asked to provide details of their own
histories to help put together an update from this document covering 1989-2019.
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RFP to speak to David Fletcher to see if London are doing anything to celebrate. RFP will
also contact the ASA to see what they are doing to celebrate 150 years.
Action: RFP
HF and AHT Awards
It was agreed that the Region would nominate Ray Hedger.
Action: BG
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Data Protection
WL presented to the Board on Data Protection and changes to the law that will be in force
from May 2018. This presentation was circulated to the Board following the meeting. General
Data Protection Regulation (GDPR) will change how organisations handle data significantly.
This was raised by JKD at the recent Chairmen’s meeting. However, no further information
was available and other regions appeared, for the most part, unaware. Advice and guidance
needs to be provided by Swim England to help lead the sport.
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RFP to contact Richard Barnes & Jane Nickerson asking when such guidance will be
available.
Action: RFP
Incorporation Update
The guidance that has been set out to all clubs was circulated and was noted.
A motion has already been agreed for the Region’s ACM.
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ASA Service Level Agreement
The Service Level Agreement was raised at the recent Chairman’s meeting on 22nd June.
There is an issue as the SLA will require VAT to be paid on salary payments. It was noted
that VAT is charged on the invoices from Freedom Leisure for the services of the Region’s
two RCDOs. It was agreed that the SLA will not be signed for the time being, whilst this is
resolved. It has been confirmed that the ASA will be revisiting this. CL is to pursue this with
Brian Havill.
Action: CL
Affiliations and Resignations
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None received.
263

Correspondence
George Wood has been appointed by Swim England as the Sports Development Director.
A new Chief Executive of British Swimming will be in place as of October.

264

ASA Sport Governing Board & Group Board Minutes
08 July Sport Governing Board – Minutes of the meeting were not yet available, RGP
provided a verbal update from the meeting.
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Incorporation was discussed along with law changes that will be required. The ASA
cannot be wound up as that may mean that the ceremonial crest would be lost.
Membership – The membership review was discussed. It was noted that the loss in
members comes from a small amount of clubs. 49 clubs have lost more than 50%
of membership.
Membership – New system of charging membership in the last quarter of the year.
Only 31 complaints were received. 80% came from one county. The Membership
review group put forward proposal that the membership should be discounted by
50% in the last quarter, this was not agreed by the Board. The proposal was to
reduce this year, then abolish the year after if there was a drop in membership.
This would be going back on the original decision so was not agreed. There has
been discussion around having a rolling membership rather than making it annual:
however it is felt that this would create more work for clubs. As the online
membership system works, it is proposed to bring the suspension deadline forward
so it is no longer 3 months.
ASA Friends – There was a lot of discussion around ASA Friends. Some regions
do not have any. There was a feeling that the role’s name should change and that
there should be proper training. There is also a feeling that this role should change
to more of a mediation role.
Finance – final accounts are now available. The end result was a £158,000 surplus
against a deficit budget. Previously, a list of banded salaries was included, the
Board would like to see this included again. A query was raised as to how much
was spent on redundancies and if there are banded too.
Commonwealth Games – It was decided that there was no business case for
sending the ASA President, so he will attend at his own expense. The Chief
Executive Officer did not feel there was a business case for her attendance but the
Board disagreed.
Equality & Diversity – Adam Paker chaired the steering group for this and not much
has progressed since he left. Swim England is aiming to achieve an award for
Equality & Diversity. Sport England have told Swim England to remove their
consultant as there is too much reliance on them, this needs more internal drive.

Regional Chairs Meeting Notes
The notes available were produced by Jane Nickerson. No notes have been received from
the Chair, David Flack. John Davies had attended in RFP’s absence.


Incorporation – There was discussion around the more effective way to elect four
member nominated directors, there will not be one from each Region. It was agreed
that a Regional Chair should be included on the Nominations’ Committee.
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Employment Issues – The SLAs were discussed as the current arrangements
would require regions to be charged VAT for staff employed via Swim England.
Integra – there is some concern around regional using their own databases rather
than Integra and that this is not being kept up to date.
Regional Email System – not all staff are using the system at present, Emma Griffin
will ensure all appropriate staff are trained. Regions will be asked quarterly to
update their distribution lists.
CRM System – There was discussion around Regional Officers access to this
system and the use of CRM systems.

ASA Senior Leadership Update
The update was noted by the Board.
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AOB
Mailsports Advertising – BD. It was decided to defer this item to the next meeting in
September when it was hoped BD would be present.
Action: BG
Youth Forum – CL. The Youth Forum has been in place for 2 years. There has been an
advert on the website and the monthly updates to try and recruit new members. Handouts
were also given out to Young Volunteers however no new applications were generated. It
was hoped to include something at the ACM generate interest from the awards but there
are not enough nominations presently. The first meeting of the forum went well with lots of
ideas but the group are now struggling to get members. This age group are often very busy
and do not have their own transport. It was suggested that CL may attend the Young
Volunteer Programme in order to generate interest and discuss their ideas for Swimming.
Action: CL
Water Polo – CL. The Water Polo Management Group are looking to restructure so that
they can achieve the objectives they aspire to. It is proposed to specifically target clubs
that cater for juniors.
Water Polo Competitions – CL. It is rumoured that inter regional competitions may be
being restructured. The Water Polo group feel that the changes, although they are just
being considered at this stage, would be detrimental to Water Polo in the Region and
would like the Board to write to Suzy Stephenson, Water Polo Development Manager to
express this, this was agreed.
Action: CL
Kent Water Polo Awards Scheme – SR. SR advised that the Kent Water Polo Awards
Scheme has now launched, more details can be found on the Kent website.
Swimming Technical Officials Regional Training & Development Coordinator – JKD.
RGP is standing down from this role. It was agreed that the Development Group take on
the recruitment of a replacement, with a view to making an appointment before the ACM.
Action: Development Group
Team Managers – JKD. The Development Group have been made aware of a team
manager attending the Special Olympics with a team from the South East. This person is
not an ASA member and it is believed that they don’t have a DBS, Safeguarding or Team
Manager 2 qualification. This event is not held under ASA rules and the team is not from
the ASA South East Region. It was agreed that a policy will be put in place regarding the
requirements for Team Managers representing ASA South East Region. Once this has
been created, this information will be circulated to discipline managers.
Action: JKD / BG
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Volunteering Sub-Group – JKD. At the February meeting it was agreed that a sub-group
would be formed to look at Volunteer recruitment and succession planning. It had been
agreed that this group would comprise of WL, BD, HM, KJ, RG and ML and that the
discipline managers would also be involved.
The meeting was closed at 21.28
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Swim England South East
Regional Management Board
A meeting of the Regional Management Board will be held on Thursday 13th July 2017 at Holiday Inn
Guildford commencing at 1900

AGENDA
1.
2.
3.

4.
5.
6.

Apologies
To receive any apologies from members unable to attend the meeting
Minutes of the Meeting held on 14 June 2017
To agree accuracy of minutes from the previous meeting
Matters Arising
To consider any matters arising from the minutes not covered in the
agenda and confirm actions
ITEMS FOR DECISION
Accounts
To approve the Accounts for 2016/17
Affiliation Fees 2018

7.

Annual Report
To approve the Annual Report for 2016/17
Appointment of Chairman – 1st April 2018

8.

ASA’s 150th Anniversary

9.

ITEMS FOR DISCUSSION / INFORMATION
HF and AHT Awards

10.

Data Protection

11.

Incorporation Update

12.

ASA Service Level Agreement – Confidential Item

13.

Affiliations & Resignations
13.1 New Affiliations
None
13.2 Resignations
None
13.3 Enquiries
None
13.4 Transfers
None
13.5 Change of Name
None
Correspondence
Sport Development Director Appointment
ASA Sport Governing Board & Group Board Minutes
To receive the minutes of the ASA Sport Governing Board on 08 July and
the ASA Group Board if available
Regional Chairs Meeting Notes
Notes and actions from the meeting that took place on 22 June

14.
15.

16.
17.

ASA Senior Leadership Update June 2017

18.

AOB
24 hours notice required
Date of Next Meeting
Monday 11th September, Guildford Spectrum

19.

RFP

1900

RFP
Enclosed
RFP
Enclosed

1905

GS
To Follow
GS
Enclosed
BD
To Follow
RFP

1920

WL
Enclosed

1940

RFP

1955

WL

2000

RFP
Enclosed
RFP
Enclosed
RFP

2015

RFP

2030

RGP

2035

RFP
Enclosed

2045

RFP
Enclosed
RFP

2050

RFP

2100

1910

1925
1930
1935

2020
2025

2055

Swim England South East
Regional Management Board
Minutes of Meeting held on Wednesday 14th June 2017 at Surrey Sports Park
____________________________________________________________________
Present:

Roger Penfold (RFP)
Brian Deval (BD)
Ivan Horsfall-Turner (IHT) (Webex)
Carys Jones (CJ) (Webex)
Chris Lee (CL) (Webex 8.35pm)
Alan Lewis (AL)
Gary Shields (GS)

Chairman
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Also in attendance (non-voting):
Eileen Adams (EA)
Jane Davies (JD)
Bryony Gibbs (BG)
232

Vice-President
President
Regional Office Manager

Apologies
Apologies had been received from:
Jim Boucher (JB)
John Davies (JKD)
William Long (WL)
Roger Prior (RGP)
Shelley Robinson (SR)
Darren Wilmshurst (DW)

233

Minutes of the Meeting held on 9th May 2017
The minutes of the meeting were approved as a true record.
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Matters Arising
192 – Swim England Rebranding. Both the RCDOs & ROM now have both Swim
England & Swim England South East branded kit.
218 – Matters Arising – RMB Shirts. It was agreed that RMB members buy white shirts
or tell BD what size they would like and he will arrange these from Marks & Spencer. BG to
email members about this.
Action: BG
219 - Para Swimming Records. JD had looked into the queries raised. S14 100m
Freestyle should be included, and this has been updated. JD suggested that where ‘no
name’ was included it should be changed to ‘name withheld’. BD will adapt certificates,
once names are received. Certificates have been updated with the new branding. The
Para Swimming Records will now be published.
220 – Regional Strategy. JKD was unable to attend the meeting but had sent an email
regarding this item. Following discussion, it was agreed that BD would look into getting 500
A5 copies of the strategy document printed, to be handed out at the Annual Council
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Meeting.
Action: BD
225 – Membership Review Group. AL reported that a conference call had taken place
since the last meeting. The figures show that one in seven Category 1 Members have
been lost in a seven year period. AL put forward suggestions to the group about reducing
the cost of this type of membership. The differences in the cost of Category 3 membership
across the country were also highlighted with the County fee ranging from £0.00-£2.05 and
Regional Fees ranging from £0.00-£6.50. It was noted that Hampshire & Surrey are the
only counties in the South East that charge fees for Category 3 members.
226 – Affiliations & Resignations. Kent Weald Swim Squad are now affiliated. Jersey
Water Polo are no longer suspended. Stowe School’s affiliation with Swim England has
been lapsed.
231 – AOB - National Swimming Officials’ Group. The Swimming Group has not yet
met. However, it is believed that there is interest in this role.
231 – AOB - Swimming Championships. There has been a Coaches’ Forum meeting
where this was discussed. A meeting has also taken place between the Coaches and Mike
Lambert. It was noted that the Winter Championships will be long course this year. This will
allow swimmers to get a good time for the Swim England LC Winter Champs, which is the
last chance of qualification for the Commonwealth Games.
JKD had confirmed by email that Richard Garfield is the Chairman of the Coaches’ Forum.
BD had analysed social media responses from the Summer Championships. The first
weekend there were comments on seeding but for the most part comments about the
championships were positive, there were 907 tweets using the SER hashtag. The majority
of these were congratulatory comments, although there were some more general
comments. #SER17 was also being used by the Spanish Medical conference for the
second two weekends. For the Winter Championships, BD will check and advise in
advance what the hashtag will be. BD has been testing some software that helps with this
analysis.
Landscape Sheet
Item 2 – The asset list is ongoing and will continue to be updated.
Item 3 – The Finance Group was reminded about this item.
Item 4 – Item complete, to be removed from sheet.
Item 5 – Item complete, to be removed from sheet.
Item 6 – On agenda.
Item 7 – RFP will circulate current Job Description to EA & JB.
Item 8 – On agenda.
Item 9 – Item complete, to be removed from sheet.
Item 10 - Swim England have produced a matrix for advertising and stands at national
events. BD will analysis the matrix and produce a report based on this. For example a full
page advert in the Swimming Championships programme would be £225 at a National
Level. There is often space within the programme that could be utilised for advertising.
However, the space available is not known until entries are confirmed, which usually gives
a limited turnaround time of around one week. It was suggested that once the entries are
confirmed, all information should go to BD to put the programme together. The use of
advertising in programmes should be consistent across all disciplines. BG to advise
Discipline Managers that there are stock messages/adverts that we would like included.
Action: BG
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It was suggested that, if the cost of production was covered by advertising space sold, the
programmes could be given out free of charge. However, other disciplines may need to
raise money from selling the programmes. Therefore, it was agreed that this should be
discussed with all disciplines for their views, as the approach should be consistent.
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Accounts 2016/17
The accounts’ paperwork has now been passed to Charterhouse to be verified. At the
meeting on 19th February, the Finance Group had predicted a surplus of £5k. Copies of the
accounts prepared were circulated to the Board ahead of the meeting showing a surplus of
£7,186 which is broadly in line with the earlier expectation.
This year is the first full year benefit of the increase in affiliation fees, generating an
additional £36k. This was the most significant change. The disciplines’ budgets were all
supported. Swimming managed to achieve a £4k surplus with both expenses and income
being over budget. Course subsidies are under budget by £10k. It was felt that this may be
down to a lack of level 3 course, as well as some of the discipline Coaching courses not
yet being ready. Clubs are also now only able to apply for teaching bursaries if they run a
teaching programme and this is limited to two teaching bursaries per year.
Greater reserves will be required given that the Region now has 3 employees.
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Charterhouse have indicated a three week turnaround on the accounts. There is one
outstanding accrual that needs addressing. GS will produce the commentary and send to
BD.
Action: GS
Annual Report
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Papers were circulated to the Board ahead of the meeting. Some of the reports are still
draft and require approval from the Discipline Managers. BD would like to include a ‘Roll of
Honour’ within the report which includes all athletes that have been selected for
international events. No report has been supplied for Synchronised Swimming yet, RFP to
chase. More details are also required for Water Polo, BG will assist further with this. Chris
Lee will also be supplying a report for the Youth Forum. The report will go to press on 19th
July following final approval at the next RMB meeting. RMB members are to report any
typing errors to BD.
Action: BD / RFP / BG / CL
ASA Aquatic Awards 2017

238

A panel is required to endorse nominations received. Shelley Robinson, Chris Lee and
Brian Deval were appointed to this panel.
Action: BG
Incorporation

239

Jane Nickerson has offered to attend Regional meetings to discuss incorporation or any
other topics. It was agreed that Jane will be invited to attend a future meeting.
Action: RFP
ASA’s 150th Anniversary
WL had sent a note regarding this as he was unable to attend. The Southern Counties
150th Anniversary document is very long. This also includes counties that are not part of
the South East (London, Essex & Hertfordshire) and excludes Oxfordshire & North Bucks.
Following discussion it was decided to defer this to the July meeting when WL is expected
to be present.
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Action: BG
240

Regional Administration
RFP’s report was circulated prior to the meeting.
1. The Board agreed that the Region’s office be at the home of the Regional Office
Manager.
2. A PO Box was investigated, but it was also suggested that a partner could be used.
IHT will explore if Freedom Leisure may be able to assist with this. IHT will contact
BG regarding volumes of post anticipated. Members acknowledged that it was
preferable that the address is within the South East. A decision is required on this
in order for headed paper to be produced for the ACM Mailout. The Board agreed
in principle, should Freedom Leisure be able to facilitate. Concerns were also
raised about the use of a mobile phone service as the office line and the costs to
individuals: RFP & BG to look into any alternative options. It was also noted that if
the Region did decide at any point to become incorporated that a registered
address would be required.
3. It was agreed to hire storage facilities for essential hard copy records, at a cost of
approximately £700 per annum. RFP will discuss with RGP the other paperwork
that he is currently storing.
4. The position regarding office equipment and communications’ facilities was noted.
5. The Board agreed in principle that an allowance be provided to the Regional Office
Manager for providing an office for the Region. RFP will investigate this with
partners. It was also noted that the as an employer the Region are responsible for
Health and Safety including DSE.
6. Resilience arrangements are in place. The ROM and RCDO’s have a shared space
online allowing shared access to documents. This includes a process document on
how certain tasks are performed.
Action: IHT / BG / RFP
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Harold Fern & AH Turner Awards

242

Nominations are to be submitted from the Region to Swim England by 15th July. The same
panel were appointed as the Aquatics Awards. Nominations will be agreed at the next
meeting on the 13th July. There has been a lot of hits on this on Facebook. The deadline
for the Region to receive nominations for consideration is Thursday 6th July 12pm.
Action: BG
Data Protection
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WL will be doing a presentation on changes to Data Protection at the ACM. Consideration
of the topic was deferred to the next meeting.
Action: BG
Incorporation Update
The briefing paper was noted. The Board had proposed, at the last meeting, a motion be
submitted to the Annual Council Meeting which will enable the Region to react to the
expected decision of the ASA Council regarding incorporation.
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245

Benefits of Affiliation
BG produced a document listing benefits of affiliation for the Region. It was noted that the
final bullet point needs changing to monthly newsletter. The document was endorsed by
the Board.
Action: BG
Affiliations
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The affiliation of University of Surrey was approved.
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The affiliation of Bassett JSF Swimming Club and Southampton University were also
approved, subject to no objections being raised by Hampshire County ASA at their next
meeting in July.
Action: BG
Correspondence
Peter Shaw– Summer Championships. RGP & JD have been advised, as technical
directors of the sessions of the Championships concerned. DW has been asked to take
this to the Swimming Group. It was also felt that the dress code of officials should also be
discussed by the Swimming Group.
There had also been a complaint received about the first weekend of the Championships.
The Coaches and Mike Lambert had a meeting last weekend to discuss matters relating to
the Swimming Championships. It is understood that issues from the first weekend related
to a software issue. This raised the question of resilience, DW is to take this to the
Swimming Group for further discussion.
Karen Williams – Swim21 has now changed to SwimMark.
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ASA Sport Governing Board & Group Board Minutes
No meeting has taken place. RGP not present.

248

ASA Senior Leadership Update
The May Senior Leadership Update was noted. Since this update it was confirmed that
Brian Havill has been formally appointed as CFO.

249

AOB
BD - Newsletter being well received. There are currently 277 people signed up to receive
this. Databases being combined this month so should total over 400 this month. 87% click
throughs, industry standard is 20%.
BD is editing the newsletter at the moment, this will be handed over to HM to take on from
August.
JD – Expenses’ Policy - should be reviewed again. There were issues with some of the
claims from the [swimming] Championships, as mileage claims are reduced if only one
session (or 2) is worked: this needs to be addressed. There were claims for additional
nights stays from officials. About 50% of the officials claimed, leading to expenditure of
£1900-£2300 per weekend. A copy of the policy should be given to all officials. EA
provides a report to the swimming group for expenses, this information can also be pulled
from Sage. It was agreed that this be reviewed by a panel, RFP, CL and EA. Will report to
the September meeting. It would be possible to look at how much this would cost.
Action: RFP, CL & EA
The meeting was closed at 20.57.
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AGENDA ITEM 3
MATTERS ARISING FROM RMB MEETINGS
Updated as at 16 June 2017
SUMMARY OF AGREED ACTIONS

1

2
3
4

5

6

7

Governance Review
Defer – matters arising. More information from Jane Nickerson. Reform the
Governance Group to look at this and which areas the board should look
at.
List of Assets
BG to compile a list of assets for Trustees
Reserves Policy
Finance group to report back on “reserves” policy
Regional Administration
Roger Penfold bring forward a longer term proposal for working
arrangements to the next meeting.
Regional Administration
Jim Boucher, Eileen Adams and Roger Penfold to form a small group to
define a Job Description.
Regional Administration
John Davies, Gary Shields, Chris Lee and Mike Lambert to form a small
group to address the question of resilience (how does the region cope with
illness and holidays).
Commercial Agreements

MIN REF

ACTION

SR/DW/WL/RH

Ongoing. SR to circulate
new draft document.

13.10.2015
Min 140.3
21.03.16
Min 53.4
20.03.17
Min 204

BG

Ongoing

20.03.17
Min 204

JB, EA, RFP

20.03.17
Min 204

JD, GS, CL, ML

09.05.17

BD

Finance Group
RFP

It was agreed that the Region may wish to examine its position on Min 223
commercial agreements going forward. It was decided that BD
would put together criteria for such agreements for a future meeting.
8

9

Swim England CEO Invite
Jane Nickerson to be invited to attend a future meeting to discuss
incorporation.
Expenses Policy
Roger Penfold, Chris Lee and Eileen Adams to form a small group to
review the current Expenses Policy and report back to the September
meeting.

Updated 16/06/2017 BG

COMMENTS

15.02.2015
Min 28

19.06.17
Min 238

RFP

19.06.17
Min 249

RFP / CL / EA

Complete

Complete

Accounts Report 2016/17
As many members will recall the 2015/2016 year saw us successfully invest
monies into the various disciplines and into the development of athletes and
coaches which is something that we have been endeavouring to do for many
years. Against a budget deficit of £88,117 we achieved an actual deficit of
£51,716. To remind you, we agree a Budget deficit every year but very rarely
achieve that so we were pleased that we had finally achieved our objective and
hoped that it might be a sign of things to come. Alas, as the Accounts
presented reveal, despite agreeing a deficit budget for the year to 31st March
2016 of £74,848, we have seen a surplus of income over expenditure of £7,186
(to be confirmed when Accounts approved).
There are of course a number of areas where there is a ‘budget versus actual’
variance but there are two that I want to make specific reference to:
1. Our total income generated in 2016/2017 was some £33k in excess of
budget and nearly £50k higher than in 2015/2016. This to a large extent
reflects the first full year of membership income since we announced
the slight increase in July 2015. Needless to say we will not be
announcing any further increase and they remain as follows:
a. Category 1 £4.00 per annum
b. Category 2 £5.00 per annum
c. Category 3 £0.00 per annum
2. The second and most worrying from a Board perspective relates to the
underspend in the area of teacher and coaches bursaries where we have
underspent the budget and indeed the last financial year by
approximately £10,000. This does not represent a lack of appetite on
behalf of the teachers and coaches at our member clubs and neither
does it reflect a lack of appetite from the Board’s perspective to support
them; sadly it reflects a lack of supply of relevant courses from within
the ASA/IoS who are in the process of re-writing many of the courses
they run. We naturally hope this will be resolved and redressed in the
coming year.
The surplus that we have seen last year has increased the Region’s reserves to
£305,772 as at 31/03/2017. What that does provide is a greater contingency in
the event of disaster. As the Chairman’s report states, we now have financial
commitment to both our own Office Manager as well as our two Regional Club
Development Officers. That means that a degree of increased financial
prudence is appropriate although the reserves are higher than strictly speaking
necessary and we have therefore once again agreed a significant budget deficit
for 2017/2018 of £76,164.
In terms of our membership, it remains challenging to obtain accurate data in

that regard but the table below is the latest information which may be of
interest:
2017
2016
2015
2014
2013
2012
2011

Cat 1
15,401
16,700
16,393
18,393
16,844
18,956
17,409

Cat 2
13,060
13,502
12,235
12,641
11,602
12,449
11,277

Cat 3
7,175
7,335
6,681
7,106
6,529
6,448
6,103

Total
35,636
37,537
35,309
38,140
34,975
37,853
34,789

Last year I said that we had expected that category 1 membership will decline,
with the continued erosion of club learn-to-swim schemes because of local
factors. As the table above reveals membership in this category has decreased
by 1,299 since the same time last year.
At the end of the financial year, the Region’s reserves consisted of cash of
£304,164, current assets of the Region of £43,548 and £41,942 of current
liabilities being monies that the Region owed to others. The principal
components of the current assets include: £28,250 of monies due from the ASA
in relation to affiliation fees; £8,250 of monies paid in advance of the 2016/7
financial year; and circa £7,050 of medals inventory. The principal components
of the current liabilities include: £17,000 relating to the cost of the Regional
Club Development Officers that has yet to be invoiced to the Region; £5,200
relating to the facility hire costs also not yet invoiced to the Region and
accruals totalling £9,200 for Network Support, Disability Grants and Accounting
fees.
As ever, we seek to continue and enhance such support as best as we are able
whilst maintaining appropriate financial prudence.

G M Shields
Board Member Responsible for Finance

AFFILIATION FEES, 2018
PURPOSE OF REPORT
To enable the Board to set the affiliation fees for 2018.
PROPOSED ACTION
The Board is recommended to maintain the affiliation fees for 2018 as follows
Category 1 £4
Category 2 £5
Category 3 £nil,
subject to a minimum fee per club of £25.
SUPPORTING INFORMATION
1

The Board is reminded that affiliation fees are set for calendar years, rather
than the Region’s financial year, which runs from 1 April to 31 March.

2

In the light of the results for 2016/2017 and the current level of reserves being
held it is recommended that we make no change to the membership affiliation
fees for 2018.

Annual Report
2016-17

swimsoutheast
asaser
southeastswimming.org

Contact
Swim England South East
c/o Freedom Leisure
The Paddock
1-6 Carriers Way
East Hoathly
East Sussex
BN8 6AG
Phone: 07765 828 180
Email: office@southeastswimming.org
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President’s Report

Chairman’s Report

It has been a great honour and a privilege to serve
as your President for 2016-2017 and although my
term of office has several months to go I would like
to thank everyone for making me so welcome as I
have travelled around the Region. What a pleasure
it is to present medals and trophies to our athletes
who train so hard to achieve their goals.

This report covers the third year of my period as
Chairman of the Regional Management Board.
As always, it has been an interesting year…
I would like to start by paying tribute to Ray
Hedger, who was Vice-Chairman until he retired
from the Board at the Annual Council Meeting
(ACM) last year. I was most grateful to Ray for
“looking after the shop” for the first quarter of the
year, whilst I was recovering from my accident:
it was good to know that the Board was in such
capable hands. As I say, Ray decided to stand
down as a Board member in 2016. He was our
first representative on the ASA Board, past
President of the Region and was President of
the Amateur Swimming Association (ASA) in
2014/15, the first such president from this region.
You will, of course, appreciate that Ray’s active
role in the sport goes back decades, well into the
era of the former Southern Counties ASA, where,
for instance, he served on the Management
Committee. The Board misses his wise counsel,
generated by his years of experience.

The South East is the largest Region in England,
not only in terms of membership and the most
clubs, but also the distances athletes need to
travel in order to compete. To date I have attended
some of the County Swimming Championships
in each of our constituent Counties and Regional
Championship events in Diving, Swimming,
Synchro and Water Polo. Open Water is yet
to come.
Recently a colleague commented that “watching
aquatic sports can be very boring” and a good
way to combat this boredom is to volunteer. As a
volunteer for more years than I care to mention
that was the reason why I became involved with
the sport.

As you know, four members of the Board retire by
rotation, at each ACM. Jim Boucher, Alan Lewis
and Roger Prior put themselves forward, and were
re-elected. Carys Jones (Dorking SC) was elected.

The Region has a wealth of volunteers who
support our athletes with many easily identified at
competitions however every club is managed by
volunteers as is your Regional Board.

The Board was delighted to welcome Carys,
as it went some way to redressing the gender
imbalance – there are now 2 women on the Board!
Seriously, though, given the gender balance in the
sport, we need more women to put themselves
forward to help the strategic management of the
sport: Jane Nickerson is, unless I am very much
mistaken, the first female chief executive of our
governing body.

I would like to pay tribute to the members of the
Regional Board and the discipline managers who
work tirelessly to provide our athletes with the
best opportunities to achieve their true potential.
Not every athlete can make the podium at an
Olympic Games, however by providing the best
environment and given the opportunity to develop
to his or her potential an athlete can develop and
may be an Olympian of the future.

One of the issues coming from my appraisal by my
peers on the Board was that the Region needed
a refreshed strategy. Thanks to the work of John
Davies, who succeeded Ray as Vice-Chairman,
we have a new strategy, which we have sought to
dovetail into the strategy developed by the national
governing body (“Towards a nation swimming”),
where your Region has the capability to influence
outcomes. Brian DeVal has been key in shaping
the presentation of the strategy, which will help
direct the Board, and the work of disciplines, over
the coming years.

I would encourage everyone to volunteer as every
club needs individuals to help out in a variety of
ways, many of them not onerous but invaluable,
and who knows, your small contribution may help
a future Olympic medallist.
Jane Davies

4

Swim England South East Annual Report 2016-17

The new stratgey is a key element in the desire
of the Board, on behalf of the Region, to interact
more with our 215 affiliated clubs and their 37,023
members. Our new web presence has gone from
strength to strength over the past year, thanks to
the work of Brain and his associates, and we
have entered the burgeoning world of social
media, although, if I am honest, I doubt that
many of the Board members are aficionados
of Twitter or Facebook!

Another major change nationally was the
decision of the ASA to rebrand itself. This seems
mostly to have been driven by a desire not to be
confused, in the outside world, with the Advertising
Standards’ Agency.

Although formally still the
Amateur Swimming Association,
the ngb now has a “Ronseal”
title – Swim England, and a new
brand image.

On a sadder note, the Board and I are
disappointed that accounts again show a surplus
for the year in question, despite the best intentions
of the disciplines etc. Gary Shields, the Board
Member responsible for Finance, provides more
information about this elsewhere in the report.

The ASA hoped that the regions would embrace
this change, and I am proud to say that the
Region was the first to convert. So, for “trading”
purpose we are now Swim England South
East, albeit with a logo that, in monotone, might
be confused with one of the prevalent energy
suppliers in the Region!

I see that I mentioned last year that there had
been some minor shuffling of the staff pack at
the ASA in 2015/16. 2016/17 proved to be a
year of much greater change! In order to trim
its costs, in the face of anticipated reductions in
Sport England funding, the ASA decided to sweep
away all the posts it deployed in the regions,
except for its club development officers. At a
stroke, therefore, on 31 March 2017, the posts of
divisional leads, divisional office managers and
Area Swim Managers (previously aquatic officers)
were terminated.

Finally, in this round up of national matters, the
ASA has been exploring incorporation – becoming
a limited company – and a proposal to that effect
will be presented to the national ACM in October
this year. The ASA has taken time and effort to
spread the message through the regions, and I
now think it would be surprising if Council rejected
the proposal. In due course, the Board might
well be coming to the membership with a similar
proposal for the Region.

As you will appreciate, our administrative support,
hitherto provided by the ASA, latterly via the
divisional office in Somerset, was to be wiped out.
The Board decided that it would be difficult, if not
impossible, in this day and age, to replicate the
services provided by Bryony Gibbs, the Divisional
Office Manager, with volunteers. Accordingly,
we were pleased to be able to offer Bryony the
opportunity to come and work for us direct, as
Regional Office Manager, with effect from 1 April.
I am delighted that Bryony accepted the offer!
I must here pay tribute to the unfailing support
she provided to the Region over the year and I
look forward to working collaboratively with her,
going forward.

In conclusion, I should like to thank, both
personally, and on your behalf, the members
of the Board – all volunteers – who, beside
attendance at Board meetings, contribute in so
many other ways to the success of the sport in
the Region. Each member has a role in liaison
with a discipline, serving on a Board subcommittee, supporting the vital work of the
Development Group, or fronting the Youth Panel.
I must also pay tribute to the unstinting work of
our Presidents in the year – Mike Lambert to
September 2016 and Jane Davies since. You will
know them to be indefatigable stalwarts of the
various disciples of our sport and of the Region

We are, I think, blessed with particularly committed
and enthusiastic staff. Kristie Jarrett and Helen Mack
go from strength to strength as our Regional Club
Development Officers, working closely with Rosa
Gallop, Swim England’s Cub Development Officer for
this neck of the woods. And we are most grateful
to Freedom Leisure for continuing to host them.

Roger Penfold
Chairman
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Finance

as our two Regional Club Development Officers.
That means that a degree of increased financial
prudence is appropriate although the reserves are
higher than strictly speaking necessary and we
have therefore once again agreed a significant
budget deficit for 2017/2018 of £76,164.

As many members will recall the 2015/2016
year saw us successfully invest monies into the
various disciplines and into the development of
athletes and coaches which is something that we
have been endeavouring to do for many years.
Against a budget deficit of £88,117 we achieved
an actual deficit of £51,716. To remind you, we
agree a Budget deficit every year but very rarely
achieve that so we were pleased that we had finally
achieved our objective and hoped that it might be
a sign of things to come. Alas, as the Accounts
presented reveal, despite agreeing a deficit budget
for the year to 31st March 2016 of £74,848, we
have seen a surplus of income over expenditure of
£7,186 (to be confirmed when Accounts approved).

In terms of our membership, it remains challenging
to obtain accurate data in that regard but the
table below is the latest information which may
be of interest:

2017
2016
2015
2014
2013
2012
2011

There are of course a number of areas where
there is a ‘budget versus actual’ variance but there
are two that I want to make specific reference to:

Cat 2

Cat 3

Total

15,401
16,700
16,393
18,393
16,844
18,956
17,409

13,060
13,502
12,235
12,641
11,602
12,449
11,277

7,175
7,335
6,681
7,106
6,529
6,448
6,103

35,636
37,537
35,309
38,140
34,975
37,853
34,789

It is worth pointing out that, going forward, it is
widely expected that category 1 membership will
decline, with the continued erosion of club learnto-swim schemes because of local factors.

1.	 Our total income generated in 2016/2017 was
some £33k in excess of budget and nearly
£50k higher than in 2015/2016. This to a large
extent reflects the first full year of membership
income since we announced the slight increase
in July 2015. Needless to say we will not be
announcing any further increase and they
remain as follows:
a. Category 1
b. Category 2
c. Category 3

Cat 1

Last year I said that we had expected that
category 1 membership will decline, with
the continued erosion of club learn-to-swim
schemes because of local factors. As the table
above reveals membership in this category has
decreased by 1,299 since the same time last year.

£4.00 per annum
£5.00 per annum
£0.00 per annum

At the end of the financial year, the Region’s
reserves consisted of cash of £304,164, current
assets of the Region of £43,548 and £41,942 of
current liabilities being monies that the Region
owed to others. The principal components of the
current assets include: £28,250 of monies due
from the ASA in relation to affiliation fees; £8,250
of monies paid in advance of the 2016/7 financial
year; and circa £7,050 of medals inventory. The
principal components of the current liabilities
include: £17,000 relating to the cost of the
Regional Club Development Officers that has yet
to be invoiced to the Region; £5,200 relating to
the facility hire costs also not yet invoiced to the
Region and accruals totalling £9,200 for Network
Support, Disability Grants and Accounting fees.

2.	 The second and most worrying from a Board
perspective relates to the underspend in the
area of teacher and coaches bursaries where
we have underspent the budget and indeed the
last financial year by approximately £10,000.
This does not represent a lack of appetite on
behalf of the teachers and coaches at our
member clubs and neither does it reflect a lack
of appetite from the Board’s perspective to
support them; sadly it reflects a lack of supply
of relevant courses from within the ASA/IoS
who are in the process of re-writing many of the
courses they run. We naturally hope this will be
resolved and redressed in the coming year.

As ever, we seek to continue and enhance such
support as best as we are able whilst maintaining
appropriate financial prudence. Region in the form
of the bursaries that we award.

The surplus that we have seen last year has
increased the Region’s reserves to £305,772
as at 31/03/2017. What that does provide is a
greater contingency in the event of disaster. As the
Chairman’s report states, we now have financial
commitment to both our own Office Manager as well

Gary Shields
Board Member Responsible for Finance
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Charterhouse (Accountants) Ltd
Chartered Accountants

27th July 2017
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Regional Club Development Officers
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9th July 2016

Roger Penfold

Gary Shields
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ASA Divisional Lead –
South

the local delivery teams and Area Swim Managers
with a Strategic Partnerships Team of nine. The
team’s remit will be to grow and support these
networks across the country and will sit alongside
our Health and Wellbeing Team.

My report brings to a close another 12 months as
ASA Divisional Lead for the South. It has been
an exciting and often challenging 12 months but
I have enjoyed every moment. I would like to
take this opportunity to thank Tim Hutton, Julie
Bunn, Beth Morse, Bethan Laker, Rosa Gallop,
Kristie Jarrett, Helen Mack, Bryony Gibbs, Chris
Vickery, Roger Penfold and all the members of
the Regional Management Board for all their hard
work and support over the past 12 months.

We will continue to work directly with Swim
England Learn to Swim Providers, including Swim
Schools and multi-site partners, to support the
delivery of high quality swimming programmes.
This will be supported by four Learn to Swim
Managers.

The Area Swim Managers continued to grow the
sphere of influence within the Industry across the
South East Region by continuing to work around
the key objectives of ensuring everyone has the
opportunity to learn to swim and to increasing
participation in the 14+ market.

Our commitment to providing
facility support remains, and we
have recruited four Workforce
Development Managers into
the Institute of Swimming to
support the development of the
workforce.

The Club Development Officers continue to
support the Beacon Programme, Networks (and
associated clubs), grow the number of clubs
achieving swim21 and support the ongoing
development of teachers and coaches across the
South East Region.

We believe this new approach will have a positive
impact on swimming in this country. We remain
committed to ensuring every child and adult learns
how to swim and is able to enjoy swimming in the
best facilities. We look forward to working together
to achieve this.

In the summer of 2016 the ASA entered into an
exciting new partnership with Disney to support the
launch of the film Finding Dory. The partnership
saw the ASA work with our partners to deliver
“Finding Dory” inspired family fun sessions and
saw over 70,000 participants over the 6 weeks of
the National Campaign.
In late 2016 the ASA released its revised Adult
Learn to Swim Framework with a view to engaging
more adults to take up swimming and improve
their swimming ability. Various roadshows and
workshops were put in place to showcase the
new framework and give operators and swimming
teachers the opportunity to take a look and ask
questions on the new framework.

The Team continues to work closely with the
South East Region.
Alan Green
Divisional Lead for the South

Development

As a result of the latest round of Sport England
funding we have moved from a local delivery
organisation to one with a more strategic focus
that brings together new networks of health,
charity and physical activity partners to support our
vision of a nation swimming.
To support this, from April 2017 we have replaced
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Our region is the largest in England with more
Members, more Swim21 Clubs and more
Networks than any other. To support these
individuals and groups we provide a range of
development opportunities across all disciplines as
well as employing dedicated staff to help run the
programme.
All the training programmes delivered by the
Region are overseen by the Development Group,
the Coaches’ Forum and the Discipline Groups. In
this way we are able to ensure that programmes
are developed and targeted to have the most
benefit for our athletes, volunteers and clubs.
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We have made significant progress over the past
year against our agreed Development Plans for
2014 – 2017. Key to this success has been our
team of Development Officers; Helen Mack, Kristie
Jarrett and Rosa Gallop, with the Development
Group providing oversight, management, coordination, and review. Bryony Gibbs also provides
support for all the development activities that
involve funding.

the number of trained young people and to
improve accessibility to formal and informal
training opportunities. Sixty-three young people
participated in the programme which involved:
• Two Development Days.
• 10 hours volunteering within their
own club environment.
• Volunteering at an aquatic event
over the coming 12 months.

Our staff provide links into
Counties through attendance
at County Meetings and County
Development Days.

Training provided during the programme included:
• ASA Young Aquatic Helper Certificate
• ASA Timekeepers Course (or discipline
specific officiating qualification)
• St. Johns Emergency First Aid
• Sports Coach UK – Safeguarding for
Young Volunteers
• ASA Team Manager Training.

Workforce development
The Region supports the development of
Teachers, Coaches, Team Managers and
other Volunteers to provide an active and safe
environment in which our athletes can flourish.

Training of officials is carried out in Counties
through training sessions, pool-side experience,
mentoring and assessment. Changes are planned
to improve communication between the ASA,
Region, County Organisers and Course Leaders.

During the year we provided bursaries to 86
teachers and coaches from 48 clubs. On-going
problems with suitable course content and delivery
at the ASA and IoS, has meant there have been
few places available for level 3 (Senior Coach)
candidates.

Athlete development
During September we hosted England Pathway
camps at Wycombe Abbey School and ACS
International School in Cobham. These are annual
camps focussing on talented 11 and 12 year olds
from across the region. In all 144 athletes were
selected based on the rankings in Olympic events
from 1st January – 31st March 2016.

During the year the Region organised and
supported coach’s workshops and conferences
at Strood, Caversham, Crawley, Leatherhead
and Wycombe.
The Coaches Forum continues to provide
discussion and advice to the Region. Its
composition and Terms of Reference have
been formalised and provide for a wider range
of representation of coaches across the region.

A team of four head coaches was appointed and
25 additional coaches attended as lane coaches.
Four team managers were involved over the two
weekends.

The annual Team Manager forum took place
in September. The attendance at this event
has grown over the last three years with 20 in
attendance this time.

Overseas Camp
A team of 22 senior swimmers, selected on the
basis of performances at the Regional Winter
Championships, travelled to the French Federation
golden tour leg in Nice in February.

The group received a presentation on managing
social media, information for team managers on
making a protest and experiences of taking the
regional team abroad.

The trip provided our most talented athletes
with the opportunity to compete in an offshore
competition and experience the different
challenges that are involved. It also provides
opportunities for Coaches and Team Managers
to extend their experience by working with
different swimmers.

The Region delivered the young volunteer
programme from September 2016-March 2017.
The aim of the programme is to increase
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The Nice Squad
Name

Club

Name

Club

James Baxter

Wycombe District

Rosanna Arnold

Thanet

Samuel Crabtree

Thanet

Hazel Ferguson

Woking SC

Tom Dean

Maidenhead Marlins

Annabel Guy-Johnson

RTW Monson

James Eddy

Wycombe District

Maisie MacCartney

Thanet

William Martin

Maxwell

Caitlin McKay

Wycombe District

James McFazden

Wycombe District

Anna Maine

Woking SC

David Murphy

City of Oxford

Kate Mills

City of Oxford

Max Murphy

City of Milton Keynes

Emily Nisbet

City of Oxford

Dominic Polling

Brighton SC

Millicent Routledge

Bracknell and Wokingham

Alexander Smith

Woking SC

Kelly Small

Portsmouth Northsea

Joel Thompson

Shiverers

Emily Wood

City of Oxford

Club development
The Region has continued working with clubs to
achieve SwimMark accreditation. (the new name
for Swim21), ensuring that the clubs are well-run.
There are now over 100 SwimMark clubs in our
Region with 10 new clubs achieving SwimMark

The team were supported by Team Leader Jo
Ulyett (City of Milton Keynes) with Terry Norris
(Chalfont Otters) as team manager, Kevin
Brooks (Wycombe District) Lead Coach and
Kyle Frantzeskou (City of Oxford) Coach.
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Essential accreditation. This is the highest number
in any Region and over twice the number of some
Regions.
We have continued good progress in establishing
networks of clubs so that our athletes and coaches
can benefit from different training opportunities and
learn from each other. Networks are accredited
in a similar way to clubs and achieve SwimMark
Network status.
We have 18 SwimMark Networks, many more than
any other Region.

period and has been involved in implementing
volunteering awards as approved by the Regional
Board in line with National work that has
been ongoing, to promote young volunteering
opportunities and to advise the Regional Board
where required.
We would like to invite athletes, coaches or
officials aged between 16-25 who believe they
could make a positive contribution to how the
Region engages young people to join the Youth
Forum. Application forms can be found on the
Regional website on the ‘workforce’ pages.
Chris Lee
Regional Youth Forum Lead

Swimming (11)
SSK (Sussex, Surrey and Kent), Swim Milton
Keynes, Oxfordshire, Medway, Vale, Thames
Valley, Chiltern, Four Counties, Solent, East Invicta
Excel, Surrey Network.

Diving

Diving (1)
ACE Diving Southampton
Water polo (3)
Hampshire, Sussex, Kent

It was a very good year for diving with well
supported development work, excellent
competition and strong performances.

Synchro (3)
Berkshire and Oxfordshire , Rushmoor Beacon
Network and Kent Sunchro Network.

The regional Diving Talent Camps were extremely
successful during the year laying the foundations
for future years.

John Davies
Development Group

The South East Regional Youth Forum exists to
support the involvement of young people in aquatic
disciplines. The Youth Forum is set up to develop
new ideas and discuss current youth issues in
aquatics. The forum works for positive changes
affecting young people in the sport and in clubs,
counties and the region.
The Forum has completed its first two-year term
and the region is grateful for the input given by the
inaugural members who were Meghan Hunt, David
Brazil, Issy Baxter, Gemma Lee-Ross, Rachel
Leggett, Tom Baxter and Luke Thomas.
The Youth Forum is now recruiting for the next
15

Delivering skills with
distinction -motivational talk
from Peter Waterfield.

April

21 divers

Working on new dive skills
– motivational video and
adhering your own standards
of excellence talk.

May

26 divers

Preparing for club
Internationals – review of
current season and looking
to the future.

June

24 divers

Back to training – what we
learned from the Olympics.

Aug

22 divers

Preparing for the new
Season and Talent Games
– pre-competition and
competition behaviour
checklist.

Sept

24 divers

Preparing for forthcoming
events – Pilates for the
divers and a coach workshop
from CJ Lee for the coaches.

Oct

23 divers

Preparing new skills and
consolidating basic skills.

Nov

25 divers
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A physiotherapist was in attendance at all of the
camps working with us to ensure that prehab and
rehab was carried out effectively and providing
critique our work. A qualified strength and
conditioning coach has also been present.
Alongside each camp we held coaches meetings
to review and develop the delivery of the camps.
All coaches from all programmes have had the
opportunity to be involved in this.

Boys

8/9

10

2

10/11

11

11

12/13

27

26

14 – 16

13

9

Boys

10/11

7

15

12/13

21

18

14/15

25

19

16 – 18

8

12

The Swim21 network in the region includes
Southampton Diving Academy (SDA), Albatross
(Reading) Star (Guildford) Amersham, Highworth
Phoenix, Tunbridge Wells, Wessex, Crawley and
West Wilts.

Level 2 (Skills) Competition
There were 164 divers from 3 Regions (South
East, London and East) competing, of these 107
divers came from the South East. The breakdown
by Gender/Age below:
Girls

Girls

In the Regional L3 (Age group) competition
67% of the South East divers made the National
Recommended Qualifying Standard.

Regional qualifying L2 and L3 competitions were
run successfully.

Age (yrs)

Age (yrs)

Through Regional talent camps we have been
able to offer training for Team Managers, Judging,
Recorders, ‘Rig’ CPD, ‘Hands-on somersault’
CPD, ‘Fixed and open mindset’ workshop,
‘The talent pathway’ workshop, ‘Talent Games’
workshop, ‘Twisting’ workshop and a Motivational
workshop.
One of the main challenges for diving in the region
is going to be finding new volunteers to take the
sport forward. Following the resignation of the
diving manager in May the group no longer has a
manager. As a temporary measure Frank Clewlow/
Emma West have stepped but neither are able to
make a long term commitment to the role.

Level 3 (Age Group) Competition
Three regions were represented; South East,
London and East, with 92 divers taking part, each
diver performing on 1m, 3m and platform, or a
combination of these. The South East had 48
divers competing as shown in the table below.
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Divers from across the region have made a significant impact on the international and national stage
Chris Mears

Southampton Diving Academy

Selected for GBR Podium programme

Cameron Gammage

Southampton Diving Academy

Selected for Scottish Squad

Emily Martin

Southampton Diving Academy

Selected for English squad

Freya Kelly

Star Diving

Selected for English Talent Programme

Gary Hunt

Southampton Diving Academy

Competing in the World Cliff diving series

Leon Baker

Southampton Diving Academy

Selected for English Talent Programme

Milly Batten

Southampton Diving Academy

Selected for English Talent Programme

Milo French

Southampton Diving Academy

Selected for English Talent Programme

Patrick Hanlon

Star Diving

Selected for English Talent Programme

Robbie Lee

Southampton Diving Academy

Selected for English Talent Programme

Wilf Johnson

Star Diving

Selected for English Talent Programme

Frank Clewlow
Diving Manager

Masters

were recruited for the meet to run and this it did
with no major hiccups although 5 days before the
meet the mechanism for the adjustable floor in the
deep end of the pool broke and it looked as if the
meet would have to be a short course one. Our
thanks to the K2 management for ensuring that
the situation was managed and the event was able
to progress as planned. The feedback from the
swimmers after the meet was very positive.

Masters Development Day
Our Masters Development Day in April at the
Sevenoaks Leisure Centre was organised by Glen
Isaacs, the Kent County Masters representative.
There were only positive comments from the
20 athletes who took part. The day included a
presentation by Karen Howell, Chartered Sports
Psychologist, on the psychology of training and
competing, supervised warm up exercises with
Jose Suarez and a pool session overseen by
Steve Bratt and Geoff Stokes.

Again the sessions had to close nearly a month
early due to the large number of entries received.
After the ASA National Masters at Sheffield and
the British Masters this meet is believed to be the
largest Masters event Britain.

Masters Short Course Competition at the
Spectrum, Guildford
Once again entries had to close early as the
sessions filled up – 130 men and 121 women as
well as 19 relay teams. We again experienced
problems recruiting officials but persistent efforts
found sufficient to make the meet a success.

Across the programme we saw 11 new British
records and 4 European records set.
ASA National Masters & Senior Inter County
Championships – SER competition
Oxford and North Bucks hosted the 2016 event
at The Leys Pool, Oxford in November. Six
counties took part in the SER competition. It was
disappointing that Sussex, who had previously
won this event on several occasions, were unable
to field a team.

Masters Long Course Competition at K2,
Crawley
Once again the entries for this event broke all
records with 479 total comprising 248 men and
231 women, 40 relay teams were also entered.
With the usual chasing around sufficient officials
17
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As Discipline Manager I am seeking help to
run the Short Course and Long Course SER
Masters competitions as I have run 22 of these
competitions to date and need others to take
on these tasks. Jim Boucher has agreed to take
the lead on the Short Course Masters with my
help in managing the entries. We need a similar
undertaking for the next Long Course Masters
in January.

The results were:
1st Hampshire
2nd Middlesex
3rd Berks & S Bucks
4th Kent
5th Surrey
6th Oxford & N Bucks

322 points
300.5 points
216 points
201.5 points
200.5 points
188.5 points

For the first time in their history Hampshire won
the National Inter-County Masters competition
in which 28 counties participated. SER results
as follows.
1st Hampshire
4th Middlesex
9th Berks & S Bucks
14th Kent
15th Oxford & N Bucks
17th Surrey

Finding willing and capable
volunteers to undertake
responsibilities for Masters
matters in the SER continues
to be a problem.

1524 points
1444 points
1081 points
995 points
948 points
897 points

I will repeat the statement made in last year’s
report as the situation hasn’t changed significantly.
“Although the SER Masters appears to be going
from strength to strength, in fact, the situation is
very fragile in that most of the organization effort
is from just a few people. Should they disappear
the situation would look quite different.”

County Masters Events
With the exception of Oxford & N Bucks all the
SER counties held county Masters championships
during the year.
The SER Masters Group was pleased to welcome
Glen Isaacs as the new Kent representative
replacing Shelley Robinson. Shelley undertook
to attend meetings until Glen became fully
conversant with the role. We were also pleased to
welcome William Long as the representative for
Sussex. Karen Marchant continues to seek her
replacement as Hampshire representative.

A significant number of Masters took the
opportunity to enter the European Masters
Championships held in the Olympic Pool at
Stratford in May. Precise numbers from the region
are difficult to obtain but the results show that SER
Masters featured strongly in the final medals tally.
Geoff Stokes
Masters Manager
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Open Water

At the National Championships South East
swimmers performed well and achieved 2 Gold,
3 Silver and 2 Bronze medals. The Series
continues and unfortunately, our sea swim 5km
event in Eastbourne had to be called off because
poor weather.

Our Championships at Westhampnett Lake near
Chichester were again very well supported with
over 160 entries. This figure was slightly lower
than it might have been because some prequalifiers for the National Championships chose
not to enter. In all 42 swimmers from the Region
could have used this event to qualify for the
National Championships.

We have qualified 2 new O/W Level 2 officials with
1 under training and hopefully will have 2 Referee
candidates for 2017.

It is good to note that more younger pool
swimmers are coming outside and taking part with
a surge of interest among 12-16 aged swimmers.
There was a significant increase in Championships
costs due to new Health and Safety requirements
at the venue. Some updating of equipment
is required and we hope to produce event
programmes for 2017.
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The use of wetsuits in Open Water was introduced
from the 2017 session and is causing some
concerns and controversy. For clarity, clubs
wishing to hold events under ASA insurance will
have to follow the new regulations but are at liberty
to have non wetsuit classes where the wearing of
wetsuits is optional.
Keith Barber
Open Water Manager
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Swimming

Our championships held in the year were:
• 15/Over Championships, Mountbatten
Centre, Portsmouth
• 14/Under Championships, K2 Crawley
• Winter Championships, Mountbatten
Centre, Portsmouth

The good news is that we finally have a new 50m
pool in the North of the region. However, we face
some challenges in its use including working
around the restrictions on electrical equipment
on the pool deck, limiting access to the deck to
people without accreditation either as an official
or competitor and limited lockers.

All events went smoothly. The qualifying standards
resulted in the appropriate number of swimmers.
Timings were tight, but all events were completed
in accordance with the constraints applying to all
licensed meets.

Despite the opening of the new pool in Wycombe,
we continue to struggle with facilities in the region.
The best facility for competition remains K2 in
Crawley, but only a limited number of bookings are
accepted and there is no warm-down pool. There are
long term plans to replace the starting blocks and to
install backstroke ledges, but no committed dates.

We constantly try to improve the competitions that
we run. During the year we made a number of
innovations including:
• Successfully introducing separate session for
finals – this was requested by coaches.
• Improving the presentation of finals and the
awards ceremonies so that our swimmers
success are really celebrated.
• Changing the way that clubs pay for entries to
simplify the process and reduce paperwork.

Mountbatten in Portsmouth is in poor condition
and responsibility for maintenance has just
transferred from Parkwood Leisure to Portsmouth
City Council.
Surrey Sports Park is not suitable for Regional
Championships because of restricted space
around poolside. In reality, we have very little
choice of pools we use for our championships.

All our competitions provide excellent opportunities
for officials in training to experience high quality
competitions and receive mentoring opportunities
and this has been partially successful. However
our attempts to recruit young volunteers has so
far not been as successful as we had hoped.

The Swimming Competition Group meet by
videoconference about once every two months.
The primary focus of these meetings is the
planning and execution of the region’s Swimming
Championships.
This Group oversees the operation of the Region
Licensing Panel that checks applications for meet
licenses and scrutinises the reports produced
by the referee and promoter. Rather than being
officious, the group aims to acts as mentors to help
clubs improve the events they organise.
The Swimming Competitions Group also works
closely with the Coaches Forum in the planning
of championships. Forum members have pressed
for the provision of back-stroke ledges, because
our swimmers aiming for National competition are
at a disadvantage compared to swimmers who
do have access to pools equipped with them. We
are working with operators to encourage their
introduction.

We continue to struggle to get sufficient nontechnical volunteers for our competitions and
people don’t seem to take their commitment
to help seriously. On more than one occasion
the people who agreed to man the door to the
spectator gallery just did not turn up. It is very
difficult to run the range of competitions we do
with so few volunteers willing to take on some
of the essential roles.
We have had some success in recruiting new nontechnical volunteers into specific areas and have a
pool of people able to run our in a number of areas
Meet Management system and have also a team
able to take on the important role of announcers.
We will continue to try to operate with volunteers,
but the time may come when we need to pay
people to do some of these jobs.
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Swimmers from across the Region have been selected for national and GB teams
Alicia Wilson

Guildford City

Represented England in Italy in May.

Andrew Willis

Bracknell and
Wokingham

Continued his long international career getting the silver medal
at the World Short Course Championships in Canada and
representing GB at the Olympic Games in Rio.

Annabel
Guye-Johnson

RTW Monson

Selected for the ASA England Programmes Swimming Team
in Marseille in March.

Charlotte
Wynne-Jones

RTW Monson

Represented England at a Junior Meet in Italy

Callum Smart

City of Oxford

Represented England in Italy in May winning 3 medals in
the Breaststroke and Medley team and selected for the ASA
England Programmes Swimming Team in Marseille in March.

Connor Bryan

City of Oxford

Represented Wales in an international in Ireland.

Emilia Sansome

Wycombe and District

Selected to represent GBR in the European Junior Open Water
Swimming Championships and selected for the ASA England
Programmes Swimming Team in Marseille in March

James Mcfadzen

Wycombe and District

Selected for the ASA England Programmes Swimming Team
in Marseille in March.

David Murphy

City of Oxford

Represented England in Italy in winning 4 medals in the
Breaststroke events and Medley relay. He then went on to
represent GBR at the European Junior Championships in
Hungary winning two bronze medals in the 100 Breaststroke
and mixed Medley Team. In December he represented GBR in
Canada winning Gold in the 100 breaststrokes.

Isabella Fakkel

Guildford City

Represented England in Italy in May.

Jamie O’Connor

Thanet

Selected to represent GBR in the European Junior Swimming
Championships and England in the Energy Standard Cup 2016.

Joel Thomson

Shiverers

Selected for the ASA England Programmes Swimming Team
in Marseille in March

Natasha Fenton

City of Oxford

Represented England in Italy in May.

Nathan McCleave

Dorking

Selected for the ASA England Programmes Swimming Team
in Marseille in March.

Maisie Macartney

Thanet

Selected to represent GBR in the European Juniors Open
Water.

Rosanna Arnold

Thanet

Selected for GBR at the Ontario Junior International.

Tatiana Belonogoff

Guildford City

Selected for the ASA England Programmes Swimming Team
in Marseille in March.

Mike Lambert
Swimming Competition Manager
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Synchronised Swimming

This year our staff for this squad were:
Kate Coupar (Reading Royals) – Team Manager
Helen Morris (Portsmouth Victoria) – Lead Coach
Sophie Usher (Rushmoor) – Assistant Coach

Following the disbanding of the ASA Technical
Synchronised Swimming Committee in 2015 a
new Synchro Leadership Team was formed in
early 2016. With the new leadership team came
many changes that left the Clubs with lots of
uncertainty and many questions.

Of the twelve athletes we trained in the squad
in 2016, six got to England Age Groups trials in
December 2016 and two were selected for the
2017 England Age Group Squad.

The general feeling around the Synchro Clubs in
the South East was that there was lack of direction
and many of the changes had been made too
quickly without consultation and no plan in place
of how and when they would be implemented
during the year.

Our remit for this squad is to
develop young talent and train
them in hope they will make the
England Age Group trials and
squad the following year.

In December 2016 Kaye Coupar, Synchro
Manager stood down from her role following her
Daughter being selected for the Junior GB Squad
and the additional commitment she would need to
make as a parent to support her with her training
needs. She remains an active member of the
committee.

Education
During the year we ran training courses for the
coaches, helpers and volunteers in our region
including:
•
•
•
•
•
•

The Synchro committee meets three or four times
a year. Each member of the committee has an
active role and an area that they are responsible
for. Not every Synchro Club in the South East is
represented on the committee but each County
is represented and the big clubs all have a
representative.

Team Manager
National Scorers
Basic Judge
National Judge
Basic Skill Assessor
Advanced Skill Assessor

National Squads (GB & England)
Kate Clark (Reading Royals) & Olivia Federicci
(Rushmoor) represented GB at the Rio 2016
Olympics. Having both come out of retirement in
September 2015.

Our committee is led by Roger Penfold (South
East Board Member) and supported by Helen
Mack (Swim England Development Officer).
This structure we believe has gone a long way
to making us a successful team.

Senior/Junior GB Squad – 8 of the 14 athletes
are from South East Clubs.

Development Squad
Each year we support and train a squad of twelve
athletes who are selected based on their results
from National Age Groups. These swimmers are
normally aged 12 – 15 and must have not been
selected for/or represented England or GB.

England Age Group Squad – 7 or the 12 athletes
are from the South East Clubs.
In October 2016 Synchro was informed they
would receive no further funding from Sport
England in the run up to Tokyo 2020. This was
a blow to our sport and our region as we believed
a number of our swimmers stood a good chance
of selection and because the main training base
was in Aldershot.

The athletes have the opportunity to attend four
training days during the year and a week-long
camp in Spain during May Half Term.
We try to train and educate the swimmers in all
aspects of what it takes to be a competitive athlete
not just doing Synchro! We use specialists to come
in and educate them about motivation, nutrition,
time management and stress.
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Water Polo

British Championships 2016
Rushmoor won the Gold medal in both the Free
Combo and Free Team events and won the Silver
medal in the Technical Team event. Making them
the National Champions.

It was a year of mixed fortunes for water polo in
the region.
The Regional Academy held at Worthing every
month is now following the National Plan and has
been very well attended attracting 25 to 30 boys
and girls across all age groups to each session.
This high quality training has shown itself in some
of the results achieved by our players.

Reading Royals won the Bronze medal in the
Free Combo Team event.
National Age Groups 2016
In the 12 & Under Age Group Reading Royals
won all the gold medals on offer. This included
the figure, solo, duet and team events.
In the 13-15 Age Group Reading Royals won all
the gold medals on offer. This included the figure,
solo, duet and team events. They also took silver
and bronze in the Duet event.

Hampshire, Sussex, Surrey and Kent are regular
put forward male and female teams for the U14,
U16, O40 & O50 Inter-county competitions hosted
by London Region. These counties also put
forward male and female U19 teams for Intercounty competitions hosted by South East

In the 15-18 Age Group Rushmoor won bronze for
the figures and solo events, silver and bronze in
the duet event as well as gold and bronze in the
team event.

South East Senior men’s league continues with
10 senior men’s teams split into 2 divisions.
The South East has three water polo networks,
Hampshire Network, Kent Network and Sussex
Network. Currently the Hampshire and Kent
Networks have Swim21 accreditation with Sussex
working towards it.

The South East Region remains the strongest
Synchro Region in the Country, with a dedicated
team of volunteers and coaches to support our
talented and hardworking athletes.

The Hampshire network is well established with
4 Swim21 clubs and the Kent network is also
Swim21 accredited. The Sussex network has just
been established.

Beacon Clubs
The South East remains the only region to have
two Beacon Clubs (Reading Royals & Rushmoor
Synchro) established. Both of these Clubs hope to
be in a position to be self-funding and sustainable
now that Beacon programme funding has ended.
Di Hughes
South East Synchro Manager

The development of water polo across the region
have been constrained by a lack of coaches and
coach development courses and the lack of tutors
able to run them.
Recruiting volunteers is a major issue and the
region is run by a small number of volunteers
currently without succession plans.

Water polo players were selected during the year for regional and national team
Jess Street

Mid Sussex Marlins

Selected for National Academy

Hannah Goodhead

Mid Sussex Marlins

Selected for National Academy

Anashe Chisadza

Southampton
Water Polo Club

Selected for National Academy

Sarah Rogers

Southampton
Water Polo Club

Selected for National Academy

Trevor Jones
Water Polo
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Incorporation
Purpose
The purpose of this paper is to provide some basic information on the incorporation of the
Amatuer Swimming Association (ASA).

Introduction
Discussions have taken place regarding the incorporation of the ASA on several occasions
and at last year’s Annual Council Meeting (ACM) the matter was discussed in detail. A
number of Regional meetings followed early this year and widespread support for
incorporation was received. A meeting in April where all Regions were represented gave
unanimous support and formal proposals are to be put to the ACM this October.
Advice has been taken from the auditors and law firms and as well as the Regions, both the
Sport Governing Board and the Group Board support the move to incorporation and the
structure set out below.

Background
The ASA prides itself on operating within an effective governance framework and as part of
this it is pertinent to review the governance structure from time to time. The matter of
incorporation is therefore back on the table for debate and consideration as the world in
which we operate in is an ever changing one which is becoming more business orientated
and partnership based. The world is also more litigious than in the past and it may well
become more difficult to ensure that risks are fully insured.
Current Position
The ASA is an unincorporated association with companies limited by guarantee sitting below
the unincorporated association:
Institute of Swimming Limited
Swimming Times Limited
ASA Swimming Enterprises Limited
ASA Business Enterprises Limited
The majority of assets (for example SportPark and cash reserves) are held centrally by the
unincorporated body and the majority of supplier contracts and sponsorship contracts are
held centrally by the unincorporated body. Assets and some contracts are in the names of
officers or with trustees on behalf of the unincorporated body.
Members of the ASA are protected through the laws of the ASA restricting liability to the
amount of the ASA Membership Fee paid by or on behalf of that individual. Furthermore,
comprehensive insurance policies are in place.
Unincorporated Associations have some challenges as they do not have any legal
personality. These challenges include the following:
Court Actions must be in the names of one of more officers (Chairs, CEO or
President.) These could arise from disputes from the ASA Judicial process or
suspensions relating to child safeguarding, etc.
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Whilst the risk of this is remote, a significant claim that is uninsurable or where there
is insufficient level of insurance could wipe out the assets of the ASA and leave
officers, board members, executives and possibly others personally liable.
The ASA cannot be subject to legal action as it does not have a legal personality.
Therefore, court cases such as employment tribunals and supplier disputes must be
in the name of one of the officers.
Legal actions by the ASA must be taken in the name of one or two officers. For
example claims against suppliers, IP infringement claims, etc.
The ASA cannot own freehold or leasehold land or buildings. Therefore, SportPark
has been leased in the names of trustees on behalf of the ASA.
The ASA cannot borrow money in its own name. The mortgage on SportPark is
therefore in the name of the trustees. The trustees are indemnified out of the assets
of the ASA. If the bank called in the loan and the security value of a forced sale of
the SportPark lease was less than the loan, this may lead to insufficient funds to
repay the loan and the bank would seek remedy from the trustees. In these
circumstances the trustees could then seek remedy from the officers of the ASA.
The ASA benefits from comprehensive insurance and to date has not been the
subject of a claim which was not insured. However, there is always a huge unknown
and multiple injuries in a single incident may leave the ASA exposed.
It is becoming increasingly difficult to enter into contracts with some suppliers or key
partners as the ASA is not registered at Companies House and therefore does not fit
in with standard credit checks. On one occasion a large company refused to
contract with the ASA. We have not yet entered into a formal contract with the RNLI
and are operating on goodwill as their legal department do not have a mechanism of
contracting with an unincorporated association.
Unincorporated bodies cannot group register for VAT. This costs us circa £25,000 to
£30,000 every year.

Options for incorporation
There are various options for incorporation, including:
Company Limited by Guarantee
Company Limited by Guarantee with charitable status
Charitable Incorporated Organisation
Trusts
A review has confirmed that both Trusts and Charitable Incorporated Organisations are not
suitable for the ASA. Trusts do not allow members, whilst Charitable Incorporated
Organisations are relatively new (2013) and are for smaller organisations.
Thus, the options are:
Company Limited by Guarantee (CLG) and
Company Limited by Guarantee with charitable status.
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The benefits of becoming a CLC with charitable status include:
Ability to claim gift aid on donations
Discounts on goods and services only provided to charities. In the past the ASA has
benefited from some of these arguing the “not for profit” position but over time we
have been refused discounts as we do not have a charity number.
Ability to gift aid profits from trading companies, including subsidiaries.
Potential partnerships with other charities which may open further doors for funding
streams. Charities often prefer to enter partnerships with other charities and this may
become more important as we focus on our health and wellbeing agenda.
If the CLG without charitable status becomes the preferred option, it is possible to obtain
some of the charity benefits by creating a charitable wholley owed subsidiary of the CLG.

Governance structures – Boards and Council
The two options above are both solutions for membership organisations and therefore
recognise the role of the members in the organisation.
The current system of membership representation through Council can be retained with a
Members’ Forum responsible for:
The appointment of the Chair and Directors/Trustees
The removal of the Chair and Directors/Trustees
Changes to the Articles
The Articles will include a number of statutory clauses and other clauses as required by the
sport. This is very similar to the current position whereby the constitution contains Laws
which can only be changed by Council.
The new entity will require Directors/Trustees to be appointed.
Initially the existing Boards would continue in their current form to enable a transition and
moreover, the committee structure under Board level will also continue. Continuing with the
current structure of management groups, workings groups and committees will smooth
transition and give time for further consultation regarding future needs.

Members’ Forum
Under the proposals going to the October 2017 ACM, the new company will have a
Members’ Forum. Each Region will be able to appoint members to the Members’ Forum and
the number of members a Region can appoint will be based on the existing formula for the
number of delegates a Region can appoint to Council. Thus, the number of members on the
Members’ Forum that each Region will have will be the same as the number of delegates
that each Region can send to the ACM.
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However, it is not necessarily as simple as saying that delegates and members are the same
individuals. Someone may not be a delegate simply because they cannot make the date of
the October 2017 ACM. Membership of the Members’ Forum is a 365 day a year position –
although in practice it is unlikely that there will be anything to do more than a few times a
year. (The occasional vote and attendance at AGM and any EGMs.)
NB It is anticipated that in January 2018, members of the Members’ Forum will be required
to vote re four Member Nominated directors for appointment to the Board of the new
company.
A process for selecting the members of the Members' Forum will need to be agreed and
enacted at the Regional AGM’s in September 2017. If incorporation is formally agreed at the
ACM in October 2017, we will want each Region to provide the details of their members of
the Members’ Forum before the end of 2017.
NB We will still need Council delegates for October 2017 (and possibly October 2018).
It is for each Region to determine how they wish to establish their members of the Members’
Forum, both initially and going forward. At a meeting of the ASA’s Rules Committee, five
possible approaches were identified re the initial process, there may well be more:
Formally deal with members of the Members’ Forum at the September 2017
Regional AGMs, subject to formal approval of incorporation at October 2017 ACM;
For the initial year, simply agree at September 2017 Regional AGMs that members of
the Members’ Forum shall be the same as the delegates to Council;
Agree at September 2017 Regional AGMs that the Regional Board can decide;
Have an EGM in November or early December 2017;
Agree at September 2017 Regional AGMs that a postal ballot take place.
The Board of one Region is to recommend at its Septeber 2017 AGM that for the initial year,
it is simply agreed that members of the Members’ Forum shall be the same as the delegates
to Council. We are not yet aware of what other regions are proposing but we understand
that Regions have little appitite for EGMs and postal votes, wanting to “sort and conclude” at
their September AGMs.

Board
The proposed structure of the new Board is:
1
4
3
1
1
2
12

Independent Chair
Member nominated directors
Independent directors
Chief Executive
Chief Financial Official
Specialist directors

If approval for incorporation is formally received in October 2017, a call for nominations for
four Member Nominated directors will go out to the Regions.
NB No Region will be able to make more than one nomination.
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It is anticipated that the call for nominations will go out to Regions during November 2017.
This will be via email to Regional Chairmen, with the regional representatives on the Sports
Governing Board copied in.
Regions will be able to make nominations via email to the Company Secretary, Richard
Barnes.
It is anticipated that nominations will close in mid November 2017
The election process will be carried out in December 2017 / January 2018 by an
independent organisation, Electoral Reform Services (ERS). ERS will contact each member
of the Members' Forum (probably by email) directly.
Each member of the Members’ Forum will be able to vote for up to four nominees.
The intention is for:
the nominee who finishes fourth in the ballot to serve on the new Board until 31
December 2018
the nominee who finishes third in the ballot to serve on the new Board until 31
December 2019
the nominee who finishes second in the ballot to serve on the new Board until 31
December 2020
the nominee who finishes top in the ballot to serve on the new Board until 31
December 2021
It will be for each Region to decide on the best approach for determining Regional
nominations. It is envisaged that this matter will be agreed at the September 2017 AGMs of
each Region.
The chair and the three independent directors will be appointed via an open recruiitmewnt
process with the nominations committee / interview panel including one representive from
the existing Sport Governing Board, one from the existing Group Board and one
independent.
The specialist directors will be the last to be appointed and will be appointed with a view to
ensuring a well balanced Board with a good mix of skills. There will be an open recruitment
process and the nominations committee / interview panel will be made up of members of the
new Board.

Other matters
It should be noted that consideration will also be given to addressing the following other
issues at the September 2017 AGMs of Regions:
References to Sport Governing Board or Group Board may, when appropriate, be
read as references to the Board of The Amateur Swimming Association (Swim
England) Limited. (Hereafter summarised as ASA Limited.)
References to ASA may, when appropriate, be read as references to ASA Limited.
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Bulletin: Sport Development Director appointment

Sport Development Director appointment
I am delighted to confirm that we have appointed George Wood as our Sport Development
Director.
George was appointed following a series of interviews with representatives from our Board
and British Swimming and the members of the Swim England Senior Leadership Team.
As the newest member of our Senior Leadership Team, George will have overall
responsibility for the delivery of a coherent approach to sport development, club development
and talent development across all our aquatic disciplines ably supported by our current Club
Development, Sport Development and Talent teams.
With a background in community and performance sport as well as coach education, George
spent seven years in a similar role with Badminton England. Before that he worked for Sport
England - managing relationships with the England and Wales Cricket Board, the England
Golf Partnership, Sports Coach UK, DCMS and the Home Country Sports Councils. He has
also provided strategic guidance and support to Table Tennis England, StreetGames and
England Hockey.
A keen swimmer, cricketer, footballer, squash player and long distance runner, George has a
Masters degree in Sport and Recreation Management and is a black belt in Taekwondo. He is
due to join us on 14 August 2017.
I hope you will all join me in congratulating George in his new appointment.
Many thanks,
Jane
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Bryony Gibbs
From:
Sent:
To:
Subject:

Roger Penfold <rogerpenfold@btinternet.com>
03 July 2017 15:56
Bryony Gibbs
Fwd: Notes and Actions from Regional Chairs Meeting 22nd June 2017

Follow Up Flag:
Due By:
Flag Status:

Follow up
06 July 2017 16:00
Flagged

Bryony
Please circulate this to the Board, and include the notes on the agenda for the next meeting.
Roger (FP)
Sent from my iPad
Begin forwarded message:
From: Regional Email Service <regional-email@swimmingresults.org>
Date: 3 July 2017 at 15:42:17 BST
To: rogerpenfold@btinternet.com
Subject: Notes and Actions from Regional Chairs Meeting 22nd June 2017
Reply-To: Jane Nickerson <Jane.Nickerson@swimming.org>
Dear All
Please find below the notes and actions from the Regional Chairs meeting held on 22nd June
2017.

1.
Incorporation
General feeling this is moving in the right direction - all expecting the vote to be positive.
Noted that timings will depend on whether charitable status is achieved.
All comfortable with the options for appointing the Members of the Members’ Forum
All agreed it is important to ensure those standing/elected appreciate they are not regional
representatives.
Discussion around the most effective way to elect the 4 member nominated directors ensuring
smaller regions are not disadvantaged.
Consideration to be given to publication of CVs, hustings etc.
Brian Havill to seek advice on this and communicate the decision
Agreed a Regional Chair should be included on the Nominations Committee for the
independents and specialists.
David Flack to ensure the Regional Chairs provide notification of their nominee by 7th
July
2.
1

Employment Issues
Concern that under the current arrangement regions are charged VAT for the staff employed via
Swim England.
Advised that the only way forward is for Joint Employment contracts. This was originally
offered to regions but turned down.
Brian Havill to ensure revised contracts are issued.
3.
Integra
Concern that regional staff are using their own lists of contacts rather than using Integra.
Some concern that the information on Integra is not kept up-to-date by clubs and a request was
made to allow Club Officers to change the information.
It was noted that there are guidelines and protocols regarding the management of data which will
be re-circulated.
Emma Griffin to ensure the information is updated and re-issued. Reminders to be sent to
all staff, including Regional staff, regarding the use of personal lists.
4.
Regional Mailing System
Not all staff are using the system at present. Some training required.
All regions encouraged to update their information.
Emma Griffin to ensure all appropriate staff are trained
Emma Griffin to ensure a reminder is sent to all regions on a quarterly basis asking them
to check and update their distribution lists
5.
Judicial Review
All very concerned about the current system and are seeking an independent review.
The Chairs appreciated that a request to undertake a review will have to be made to the Group
Board as the members of the Group Board are responsible for resource allocation.
Noted that things may have changed / in the process of changing and therefore important that
everyone is brought up to date with the current system.
Agreed there is a need to find additional Friends, especially those prepared to mediate. Also
agreed that some Friends should either be retrained or stood down as their knowledge and style
is now out of date.
Agreed that a meeting should be set up between the Judicial Commissioner and the Regional
Chairs at SportPark.
Richard Barnes to arrange the meeting between the Chairs and the Judicial
Commissioner.

Jane M Nickerson
Chief Executive Officer
M 07771 814 302
E Jane.Nickerson@swimming.org
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Swim England Senior Leadership
Update June 2017

JMN – Jane Nickerson, EG – Emma Griffin, DJS – Damian Stevenson, JG – Jon Glenn, JK
– Jon Keating, MT - Mike Thompson, JD - Jonathan Duckworth, BH – Brian Havill

Leadership (JMN)




We have received a letter signed by Tracey Crouch MP, Minister for Sport, Department
for Digital, Culture, Media and Sport and Robert Goodwill MP, Minister for Children and
Families, Department for Education formally thanking the Curriculum Swimming and
Water Safety Review Group for the comprehensive report. A Swimming Implementation
Group will now be formed, of which we (Swim England) will be the leaders. This group
will develop the options around the implementation of the recommendations.
A parliamentary questioned was tabled by Catherine West MP asking whether the
Minister for Sport had met with Swim England to discuss increasing participation in
swimming for fitness and competitive swimming. Catherine West MP has also shown a
proactive interest in setting up an All Party Parliamentary Group for Swimming and we
are engaging with her on this.

Strategy (EG)


Heads of Departments and Mangers are now using the new Implementation Plan
Tracker. Through quarterly reporting, this will allow SLT to monitor operational activity,
tracking progress and providing support where it is required.

Strategic Partnerships (DJS)


Scoping work is now complete with a range of partners having been allocated to the
Strategic Partnership Managers. Additional partners will be added over time in particular
the non-traditional partnerships, which are currently being scoped by the Health and
Wellbeing Team. Work has continued on the following key project areas to build
momentum for the team, these include:



Growing Swimming Toolkit - see insight summary for details.



Internal Dashboard. All Dashboards are complete for the current partnership portfolio.
The Dashboards will provide us with valuable data and insight in to what each of our
partners mean to Swim England both commercially and to the sector. We will regularly
review each dashboard to ensure we are supporting the right partnerships



There have been a wide range of meetings as the team begins to fully engage with all of
our strategic partners. Key highlights include:
Neil King, CEO of 1Life, who have just been through an internal business restructure. We
agreed the importance of partnership working moving forwards.

Further meetings have taken place with Nottingham Community Housing Association.
Work areas have been identified, including potential support we can provide in the future,
including on the Dementia-Friendly Swimming project. This collaborative approach will
provide useful insight on how we can deliver our key objectives with a non-traditional
partner.
Pool Leadership Operational Managers Group meeting. This meeting was attended
by 12 national operators with part of the agenda dedicated to updating operators on our
LTS marketing campaign featuring Adam Peaty. Elaine McNish also presented the Health
and Wellbeing team priorities, including an overview of the Health Commission report.
Derby City Council. Exciting times ahead for the city with the development of a 50m pool
and a refresh of their Physical Activity & Sport Strategy. It is clear our objectives match
Derby City Council’s vision of a ‘Safe Strong Ambitious City’. A further meeting will focus
their Senior Leadership Team on our Behaviour Change Research to inform their pool
programing decisions. The City Council are creating a new ‘Active Cultural Leisure Board’
which is of particular interest, as it will be a strategic board made up of internal departments
and non-traditional partners. We will stay close to this, with a watching brief aimed at
further developing our influence and expertise in this area.

Learn to Swim & Workforce (JG)


A new Head of Learn to Swim has been appointed - Katie Towner who took up her new
role on 19 June.



2018 Nation School Games: World Class Home, National Talent and School
Associations have made the decision to withdraw from UK School Games as of 2018.
The decision to withdraw is based on,
⁻

The Competition does not form part of the talent pathway

⁻

The dates do not fit into the swimming calendar.

⁻

Lack of human resources would make delivery of the Games difficult.

Water Polo however have made an application to YST to be part of the Games in 2018. This
is being discussed and considered by Home Nations Sport Councils

Swim Safe (JG)


Swim Safe: RNLI have confirmed core funding for Swim Safe to 2019.

Workforce (JG)







The IoS rebrand survey has been completed and there was a good response and
positive outcome.
What do consumers understand about the IoS?
⁻ The IoS is seen as professional but should look to be more forward thinking
and avoid bureaucracy
⁻ Consumers are likely to recommend the IoS due to positive prior experience,
exceptional tutors, and helpful and professional staff.
⁻ The consumers are most satisfied with the quality service they receive with
the IoS and are inherently positive.
⁻ Consumers would be engaged by messaging that displays the size/impact of
the IoS and it’s responsibility to the sport
Year to date to date income up on plan and previous year.
IoS Memberships up on plan year to date – numbers now 8062. Direct Debit attrition
proving to be low averaging 95% retention, which is positive.
Level 3 coaching face to face days held last weekend at Sport Park by Fred Furniss,
Diane Elliot and Lindsay Dunn, with excellent feedback from learners.






We have run three very successful key contact roadshows this month covering key
subjects like plagiarism, conflict of interest and Duty of Care in sport. The training
ensured that approved centres have an understanding of their responsibilities when
running courses.
The first Diving Development Group met recently and is now established with a clear
remit and terms of reference
The 2017 Tutor Training programme has now entered the attachment phase, with all
attachments scheduled for the period Aug 2017 – April 2018

Insight (DJS)


CRM. The team day on 13th June successfully relaunched CRM, supporting usage by
field teams across the organisation. With the SLT briefing underlining the importance of
CRM, key teams have been engaged.



Swimming Growth Toolkit. We are working with other internal teams to develop an online
information resource which will help pool providers to improve their customer experiences.
Based on our 3 Frontier Model, it is designed to showcase best practice approaches to
improving the customer journey, whilst highlighting the benefits of working with Swim
England in developing their businesses, e.g. workforce skills or LTS pathways



Lapsed members research. Members who had not renewed their membership for 2017
were contacted in April/May via an online survey to understand reasons for this. The
findings have been shared with colleagues from Membership, Operations, Marketing and
Club Development. Key outputs include a number of recommendations to retain members
in future years, such as improving communications of the benefits of being a Swim
England member.



Parents’ perceptions survey. A survey to parents of children aged 2, 5, 8 and 11 has
gone live, and we plan to share the results by the end of July. This survey is a collaboration
between Insight, Marketing and Commercial, Learn to Swim, Strategic Partnerships and
the Health and Wellbeing Team. It will seek to understand parents’ awareness and
perception of Learn to Swim and school swimming, as well as capture their awareness of
their child’s swim ability, confidence and competence. Where relevant, the questions are
the same as last year’s survey to enable us to track awareness/perceptions over time.

Health and Wellbeing Update


The Health Model. A significant amount of work is being undertaken across the team to
develop a Theory of Change logic model that will articulate the Swim England Health
and Wellbeing offer, with the aim of utilising this for discussions with current and
potential partners in the future. More details on this will be shared next month, once
internal and external stakeholder feedback is incorporated and the final model is
created.



Health and Wellbeing Benefits for Swimming Report launch. The Health
Commission Report and our response document was launched at the Sport England
offices on the 21st June. A copy of both documents and the associated infographics
can been found at www.swimming.org/swimengland/health-and-wellbeing-benefits-ofswimming. The documents have been well received and a number of our partners are
promoting the report - we have also had initial discussions with key partners such as
Arthritis Research UK about collaborative working to build the health and wellbeing
delivery model.



Aquatic Activity for Health. This month we had our first two pilots of the Aquatic
Activity for Health in Corby and London. The courses were well attended and we
received some excellent feedback. It was great to hear from all attendees that they felt

there is a real need for this qualification and to hear their excitement about now having
the confidence and skills to deliver aquatic exercise referral.


Towards the end of July we will be having our third pilot course where we have
attendance from the Association of Aquatic Physiotherapists where our aim is for them
to be able to accredit our qualification.
⁻ Please see below just a few of the quotes from the attendees:
⁻ ‘Very hands on delivery pool programme. Fun and enjoyable’
⁻ ‘Tutor excellent. Informative, interesting course with concise sections’
⁻ ‘Very informative, easy to understand due to demonstrations, theory and practical
sessions’

Talent (EG)
Synchronised Swimming


The Synchronised England Talent squad held the first Annual Display at Aldershot on
2nd June on the final day of their camp. All the athletes took part in the display
showcasing all routines ahead of the forthcoming international competitions. Over
£1500 was raised and many athletes from around the country turned up to support.



The Synchro Age Group Squad recently competed in Croatia and they had a very
successful competition, which saw them return with golds in team, solo and figure
events, along with silver in the duet. For more information please take a look at the
full story - http://www.swimming.org/synchro/english-age-group-squad-star-medalhaul-primorje-cup/



The Junior Squad have just returned from the Junior Europeans in Belgrade. We were
pleased with the improvement in scores across the board for the squad which is
testament to the new training regime put in place.
For more information
http://www.swimming.org/synchro/clean-sweep-top-10s-british-juniors-belgrade/



Our Junior duet, (who are also our senior duet) will be travelling to Budapest to go up
against the best in the World next month. Prior to the competition they will travel to
Italy for a training camp but also show at the Italian senior nationals ahead of the
competition. They will have great exposure and we are looking for them to progress
and improve their personal best score.

Water Polo


Filming for a new suite of water polo coaching resources took place at Bolton School
this month. Editing will take place during July so that a series of coaching videos can
be published to the water polo hub for parents, athletes, teachers and coaches to better
understand the game.



Four new trainee water polo tutors have been inducted onto a pilot tutor training
programme for the discipline, condensing the learning and can FastTrack candidates
with the right skill set. The new cohort of tutors are expected to start delivering from
September 2017 that will help meet the increasing demand for water polo coaching
courses.



The Great Britain Water Polo Teams competing in the World University Games in
Taipei in August 2017 have been selected. England re-established the National Senior
Squads last year, thanks to the establishment of the National Water Polo Centre and
are pleased to confirm that English athletes make up 100% of the squads travelling to

Taipei. Plus two of England’s four FINA referees have been appointed to officiate at
the Games.


The application for water polo to be included in the Youth Sport Trust’s School Games
National Finals has progressed to the next round. The application process has been
extended and the outcome of whether water polo will be included or not is expected
by 31st July 2017.

Clubs (JK)


Club Awards. Six awards written in partnership with England Programmes
(Swimming) with a strong link to British swimming’s ‘Off the Blocks’ resource. We’ve
identified around 30 clubs to pilot these awards from September onwards. Insight
team will support us to gather feedback from these awards. Once pilots are
complete and any changes made in accordance with feedback, we will look to
launch this new scheme early 2018. This project also includes 2 new awards
focused on open water.



SwimMark. This was officially launched on the 12th June. (brand and name
change from swim21). So far this change has been received positively by our clubs.
52% of our clubs are SwimMark essential accredited.



Club Matters. Jon Keating has been invited by Sport England to be part of the
control group for developing Club Matters resource further. This gives us the benefit
of ensuring new developments are fit for purpose for our Aquatic clubs and prevent
us replicating resources, training etc. that Club Matters may provide.



Club Pool ownership. Steady progress being made with our number one
candidate for this project, Preston Swimming Club. We are looking to develop
partnerships with the club, Council and University of Central Lancashire to make
this project come to fruition. We have a handful of other clubs with a keen interest
to make this happen too.



Coach Licensing. An audit has been conducted of how this works across
numerous other NGBs, a paper is being produced with our recommendations for
coach licensing.



Masters/Open Water. 30th September is the confirmed date for the Masters
conference. The theme this year is aimed at educating Masters Regional and
County reps in order to address issues from the Masters Survey.



400+ English Masters have entered World Masters in Budapest, with166 swimmers
having ordered kit with any profit from this coming to Swim England to be reinvested into Masters Development.



Open Water Awards being piloted by venues and clubs



Diving START funding allocated to 14 centres to deliver the programme, with
predictions of offering free tasters to around 7500 people



8 centres have been awarded Diving Development Centre (DDC) status, receiving
funding of between £3k - £7.5k to grow numbers of children and coaches in the
sport, meetings currently underway to agree KPIs with each centre.

Commercial and Marketing (MT)


We celebrated aquatic successes of those named in the Queen’s Birthday Honours
2017 and highlighted the amazing work and commitment of our volunteers during
Volunteers Week 2017



The Swimming and Health Commission report was successfully launched.



We supported the sector-wide launch of the updated Baby Swimming standards
document, and a new report against ‘drown-proofing babies’. We also supported
RLSS’s drowning prevention week and Women’s Sports Week.



The Commonwealth Youth Games Team was announced.



Entries opened for this year’s Summer Meet (50m), which will take place at Ponds
Forge, Sheffield on 2-6 August. Entries due to close on 11 July and as of Monday 26
June, 67% of invitations have been accepted, 1,130 (2016: total invitations accepted
1,304). Para swimming entries received to date: 48 (2016: 93).



Events team were part of the UK Sport Knowledge Transfer workshop, held in Leeds
alongside the ITU Triathlon World Series. Workshop focused on event logistics, city
operations and risk assessment



A Learn to Swim Marketing campaign was launched on Tuesday 27 June, featuring
Olympic champion Adam Peaty. Watch the campaign video here
(https://www.youtube.com/watch?v=ZmranEdmSsk) The campaign is digital only,
aimed at increasing Learn to Swim provider and parent awareness of the Swim
England Learn to Swim Awards, and their importance for helping children stay
motivated when learning to swim. In the first week, there’s been over 120,000 views
of the video on Facebook, 35,000 views on YouTube



People Development (JD)


As a result of a reviewing the agreed personal development needs identified in
recently-completed round performance appraisals we have now launched a series on
internal learning and development programmes through our own Swim England
Academy (SEA) to be delivered throughout the rest of the year and including IT skills,
project management, time management and minute taking skills, Places on these
programmes can be booked by emailing peopledevelopment@swimming.org

Please contact Julie Wileman on julie.wileman@swimming.org with any enquiries and for
further details.

