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Minutes approved at the RMB meeting on 15th February 2007 
 

Regional Management Board  
 

Minutes of meeting held on Wednesday 10th January 2007, commencing at 
19:00 at the Spectrum Leisure Centre, Guildford 

 
 

Present: Roger Prior (RGP) Chairman  
               John Davies (JD) Board Member  
 Daphne Geer (DG)  Board Member 
 Lis Hartley (LH) Board Member 
 Ray Hedger (RH) Board Member 
 Janet Holdstock (JH)   Board Member  
 Roger Penfold (RFP) Board Member 
 Shelley Robinson (SR) Board Member                              
  
                                   
  
Also in attendance (non-voting): 
 Geoff Stokes (GS) Manager Regional Masters Group 
 Eli Karlicka-Cook (EK-C)) Regional Director 
 Alex Message (AM)       Regional Development Officer 
 Joan Massie (JM)                       Regional Office and Finance  
  Administrator      
    
                                
 Before meeting 

RGP congratulated DG and her husband on their Honours in the 
New Year Honours List. 
RGP introduced to the Board Joan Massie, the new Office and 
Finance Administrator. 
 

1 Apologies for absence:  

 Apologies were received from Mike Lambert (ML), Alan Lewis (AL), 
Dave Harman (DH), Trevor Marshall (TM) and Terry Ward 
 

2  Regional Masters Group. 
   The board received a presentation from GS and considered 

papers about the Regional Masters Group Report, Operational 
Plan and Terms of Reference. The main points raised were the 
use of the term “committee” in the terms of reference for the 
“Masters Committee”; it was felt that the term “group”, would 
better reflect the current governance terminology used by the 
Region. There should be emphasis on „doers‟ rather than 
representatives, as Discipline groups are important agents of 
delivery. The make up of the group should be based on skill 
requirements. However, it was acknowledged that a network of 
Sub Regional contacts would be useful. It was felt that it is not 
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a matter for the Board to determine how the group conducted 
its business, as long as sensible conventions are followed. The 
group should advise the board on matters concerning Masters 
swimming. The group should have an operational plan and 
budget approved by the Board, should implement the 
operational plan and monitor it against the budget. Any 
significant changes to the operational plan and budget should 
be brought to the attention the RMB through the Regional 
Director. 

 

 GS requested to be named as the contact for Regional Masters 
Group enquiries via the regional website. 

Action – EKC-C 

 Group Managers should decide on the engravings/ribbons for 
their events and consider the costs involved, then request them 
from Sue Green, the Regional Trophies Officer. Note: (At the 
Board meeting held on 15th June 2006 the board agreed to 
have discipline specific ribbons). 

Action – All Group Managers/EK-C 

 GS Requested contact details for the Secretary of Oxfordshire 
and North Buckinghamshire ASA 

Action – JM 
3 Minutes of meeting held on 5th December 2006 
 The minutes were agreed subject to the following amendment: 

 

 Min 5 paragraph 5. Add that AL stated that he would prioritise 
attendance at the Board Training Day over other commitments.  

 
4 Matters Arising 

  
 

Two action points are still outstanding 

 Min 6 – RD to meet with secretaries of ONB and BSB on 11 
January 2007 

 Min 11 – Presidential Regalia has been ordered.  
The table of matters arising was well received by Board 
members. 

 
 Items for Decision 

 
5 Commercial Audit Action Plan 

 
5.1 
 
 
 
 
 
 
 
 

Website 
 
The Board was asked to consider and approve the Commercial 
Audit Action Plan regarding the ASA South East Region website.  
The Board agreed the proposed action plan to: 
 
1. Carry out a research programme to better understand the 

requirements and expectations of existing users of the website 
and the extent to which it meets those expectations. 
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5.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.3 
 
 

2. Establish a clear statement of objectives for the website, 
approved by the RMB. 

3. Analyse the existing website against the results of the research 
programme and the objectives established by the RMB. 

Action – ML/CL/EK-C 
 
 

Goodform Ltd 
 
The Board was asked to consider the proposals put forward by 
Goodform Ltd regarding income generation. 
 
The Board agreed that 
 
1. The Regional Director requests from Goodform Ltd a revised 

proposal that focuses on the development of a sponsorship pack 
/ sponsorship material within a timeframe of one month and to 
request Goodform Ltd to put forward two to three specific 
proposals and demonstrate how these would generate additional 
income for the Region within an agreed period of time and 
commission levels. 

 
2. The Regional Director investigates a possibility of engaging with 

an agency / University that can provide a suitable individual to 
work with the Region on income generation as part of their 
training / course. 

Action – EK-C 
 

Fundsport UK Ltd 
 
The Board was asked to consider two proposals received from 
Fundsport UK Ltd. 
  
In reference to club funding workshops, the Board felt that this 
would be of great benefit to clubs, as it would enable the clubs to 
maximise external sources of income. It was suggested that the 
contract should allow the Region to offer up to six workshops. A 
question was asked about the cost of venue and refreshments. It 
was suggested that Sub-Regions could meet this cost as their 
contribution towards workshops.  
 
The Board agreed that  

 
1. The Regional Director proceeds with working with Fundsport 

UK Ltd on developing an outlined proposal, the cost of which is 
within agreed financial parameters. 

 
2. A programme of six Club Funding Workshops will be rolled-out 

through the Region in 2007/08 and the Regional Director will 
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work with Fundsport UK Ltd on developing an application to an 
external agency to seek funding, initially, for two workshops.  

Action – EK-C 
 

6 Alteration of boundaries of ONB and BSB County 
Associations 
 
The Board was requested to consider amending the geographical 
description of the Berkshire and South Buckinghamshire ASA area 
by deleting ñOxfordshireò.  
 
RFP and RGP declared their conflict of interest for this item.  
 
It was noted that the six clubs affected had been notified but none 
had responded.  
 
The Board agreed the recommendation, to be implemented 
forthwith, and requested EK-C to inform the six clubs affected of 
the decision. 
 
[The effect of this decision is that the definition of the Berkshire & 
South Buckinghamshire ASA area is “such portions of Berkshire 

and Buckinghamshire south of latitude 5137‟ North”.   and that the 
following clubs are now assigned to Oxfordshire & North 
Buckinghamshire ASA, as a sub-region, - Didcot SC, Goring Gap 
SC, Henley SC, Henley Leisure SC, Henley Synchro SC and 
Woodcote SC.] 
 
There was further discussion about the Board‟s decision to ask the 
two Associations to consider forming a combined Sub-Region, and 
it was agreed that the RD would discuss the matter with them – in 
particular with regard to the responsibilities of the Sub-Regions and 
support for development. 

Action – EK-C 
 

7 Funding of SER Workforce Development Strategy 
 
The Board was asked to consider a proposal to develop a Regional 
Workforce Development Strategy for swimming with the assistance 
of a consultant. 
 
The Board agreed to allocate £2500 from the 2006/07 Budget for 
this purpose. 

Action – AM 
 

8 Communication of RMB Papers 
 
The Board was asked to consider a proposal to make papers for 
RMB meetings available on the Regional Website along with 
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approved minutes. 
 
The discussion highlighted the need for the Minutes to be 
transparent and informative. Minutes should state what the Board 
was asked to consider, summarise the discussion and state what 
decisions / recommendations were agreed. It was also suggested 
that the minutes be depersonalised before publication. 
 
The Board agreed to publish agenda/papers prior to an RMB 
meeting and to continue the practice of putting RMB minutes on the 
website once they have been approved.  

Action – JM 
 

9 Use of Swim South East Logo 
 
The Board was asked to consider the use of the Swim South East 
Logo, with the phrase ñin partnership withò, to promote Top-Up 
programmes.  
 

It was felt that this would be a good promotion of Swim South East 
and County Sports Partnerships should also be encouraged to use 
Swim South East logo. 
 
The Board agreed to accept the proposal. 
Action – EK-C 

10 Regional Dinner 
 
The Board considered the value of recognising Swim 21 Clubs by 
offering free places at the Regional Annual Dinner.  
 
It was felt that this was a good way to recognise volunteers‟ efforts 
to progress development of their clubs. It was suggested that two 
free places could be made available so the individual chosen to 
attend can bring a partner. 
 
The Board agreed that the Regional Finance Group would 
consider a paper with costings produced by the 
staff/Communications Group and make recommendations to the 
next Board meeting. 

Action: Regional Finance Group/NC 
11 Board Training 

 
The Board considered the main agenda items for the forthcoming 
Joint Board Training Day.  
 
Members were happy with the key items proposed: governance, 
relationships with other partners, communication, strategic priorities 
and creation of a performance team. A point was made that enough 
time should be allocated for each item to allow a proper discussion. 
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The likely venue for the event is to be the De Vere Shaw Ridge 
Hotel in Swindon. An Agenda, a map and directions will be 
circulated to Board members. 

Action: JM / EK-C 
    Items for Discussion 

 
12 KPIs 2007/08 

 
The Board considered Key Performance Indicators for 2007/08.  
 
A number of questions were asked to clarify Board members‟ 
understanding of KPIs and comments in the paper.  
 
The Board agreed that the proposed KPIs should be considered by 
the Regional Development Group and, if necessary, brought back 
to the Board to a meeting in February /March 2007. 

 
Action: Regional Development Group / EK-C 

 
13 Management Accounts for Current Year 

 
The Board considered income and expenditure to 31 December 
2006. 
 
It was noted that expenditure on course subsidies would 
significantly increase in the last quarter of the financial year, as 
payments could only be made on completion of courses. There are 
still some funds available for Regional events. 
 
Members gave a positive opinion regarding the layout of the ASA 
SE Region Management Accounts detail and content.  
 
The Board agreed that Discipline Managers should receive a 
statement of transactions every month and a set of management 
accounts for their meetings. The RMB should receive up-dates 
monthly, but only discuss the management accounts quarterly.  
 

Action: EK-C / JM 
 

The Board also agreed that the Regional Finance Group should 
consider the layout of the budget. 
 

Action: Regional Finance Group 
14 Submission to Sport England – Regional Talent Development 

Pathway 
 
The Board received an update on the recent Regional Talent 
Development Pathway submission to Sport England South East. 
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The submission was made to Sport England South East on 10 
January 2007. The amount applied for has increased to 
£1,013,234.00 for each year of the three-year period. A decision is 
expected by March 2007.  
 
Issues and questions raised by Board members were: 
 

 How would the funding be accessed? Identified clubs and 
the Region would make CIF funding applications to Sport 
England 

 How many clubs are employers? This will have to be looked 
into. The Region will provide support and advice to clubs on 
the issue of coaches employment 

 What kind of monitoring system would need to be put in 
place? This area would need further consideration 

 What progress has been made on consultations with the 
membership regarding the proposed Regional Talent 
Development Pathway? The Board asked for Sub-Regions 
to be contacted again regarding the consultations. 

Action – EK-C / NC 
 

15 ASA Minutes 
 RH circulated a summary of important points arising from the 

meeting held on 24 November 2006. 
 
Attention was drawn to minute 142, which refer to a venue for the 
next ASA Annual Council Meeting. The venue was confirmed as 
Harrogate.  
 
Discussion also took place regarding reporting procedure of 
regional representatives on ASA Technical Committees. It was 
agreed that Regional Technical Committee Representatives should 
report on any significant issues to their Sub-Regional contacts and 
Regional Discipline Groups. Regional Group Managers should be 
reminded of the requirement to provide minutes of their Group 
meetings on the regional website. 
 

Action: EK-C 
The next ASA Board meeting is to be held on 9 February 2007. 
 

16 Swimming Times Magazine 
  

The Chairman acknowledged the contribution staff have made to 
include items in the January issue of the Swimming Times 
magazine. Group Managers and Sub-Regional Secretaries should 
be reminded to forward articles to the regional office. A question 
was asked regarding discipline articles, as these can appear either 
in the discipline page of the magazine or in the Regional round up. 
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It was suggested that the articles should be sent to the magazine 
and to the regional office to ensure that their publication is followed 
up. 

Action: EK-C/JM 
 

17 AOB 

 1. Southampton University SC‟s request to rename themselves as 
University of Southampton SC was approved by the Board 

Action – EK-C 
 
2. The nomination of Nigel Fisher as the ASA South East 

Regional representative on the ASA Medical Advisory 
Committee was formally approved. 
 

3. The Board was asked for ideas for a speaker for the Regional 
Annual Dinner. Members questioned the need for a speaker. 
Members were asked for any suggestions to be forwarded to 
the regional office asap. 

Action: Board Members 
 
4. An explanation was given as to the procedure for the election 

of regional representatives for the ASA Council. 
 

5. A question was raised regarding how a member of David Lloyd 
Leisure Centre could compete in Masters competition. The 
Regional Director was asked to investigate this matter. 

Action: EK-C 
 

18 Date of Next Meeting 

 Thursday 15th February 2007 at the Spectrum Leisure Centre 
commencing 19.00 

 


